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Our Mission 
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To be the national model for the engaged university: engaged with ideas and the world.  
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7.1 Quality Programs (Academic and Non-academic) 
 
Academic Affairs 

JMU X-Labs won a Governor’s Technology Award in the Innovative 
Use of Technology in Education category for the X-Labs Autonomous 
Vehicles course. This was the second straight year that JMU X-Labs 
received a Governor’s Technology Award.  
 

Academic Development 
Faculty from CFI and the Learning Centers facilitated a semester-long 
institute called Preparing Faculty to Be Inclusive Teachers. Faculty 
members from disciplines ranging from engineering, religion and 
nursing met to focus on identity, privilege, microaggressions, hot topics 
and difficult dialogues through seminal readings, guided discussions 
and hands-on activities.  

 
College of Science and Mathematics 

CSM faculty successfully sought extramural grants totaling $4.3 million in new research support in AY18-19. 
The total portfolio for active grants in the college is over $12 million, yielding $2.27 million in IDC. Of 49 
submitted proposals, 60% were funded. 
 

College of Visual and Performing Arts 
School of Music faculty established the new Center for Inclusive Music Engagement, which seeks to 
facilitate musicking opportunities for all persons to create, perform, respond and connect with, in, through 
and around music in ways that are meaningful and add richness to individuals' lives and our broader 
communities. 
 

Access and Enrollment Management 
 

Financial Aid and Scholarships  
• The UNST475 and UNST490 personal finance courses continue to be popular with students. Registration 

fills up quickly and waitlisted students continue to request overrides or additional sections. There are 
currently four total sections offered during the year, all for 3 credits each. An in-person class is offered in the 
fall and spring terms, and two on-line courses are offered in the summer. 

• High school financial aid workshops continue to be beneficial events for our office to do in the surrounding 
area. 

 
Student Access and Inclusion 
• Twenty-nine percent (29%) of Centennial Scholars made the Dean’s and/or President’s List (3rd year in a 

row) 
o The Centennial Scholars Program (CSP) graduated the 12th cohort in May 2019  
o Sophomore, Junior and Senior cohorts attained a cumulative GPA of 3.0 or higher 
o As a cohort, CSP surpassed the cumulative GPA’s of each regular JMU cohort 
o Every CSP cohort has had students on the Deans and/or President’s List 

• Recently, CSP received the graduation and retention rates and they are as follows: for the last 3 cohorts - 
graduation rate is 87% (6-year rate) and the 1st year retention rate is 93%. 

 
Valley Scholars: 
• On May 15, 2019, the Valley Scholars Class of 2019 was recognized by James Madison University for 

successfully completing the five-year program. 32 students participated in the recognition ceremony. Family 
members, university faculty and staff, public school employees, and other community leaders joined the 
students for a reception and ceremony honoring their achievements.  
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• As of June 26, 2019, 26 students plan to attend James Madison University. Five students plan to attend 
other intuitions including the University of Virginia, Virginia Commonwealth University, Old Dominion 
University, Blue Ridge Community College and Lord Fairfax Community College.  

• All 32 students plan to pursue a post-secondary education pathway. University staff continue to provide 
support for financial aid and orientation transition for all students as needed. Academic performance 
resulted in some students receiving substantial financial aid and scholarship awards from other institutions. 
 
Family Workshops:  

• The fourth family workshop occurred on February 9, 2019 and served all Valley Scholars cohorts. Family 
members of 19 of the 31 12th graders attended (61% of the 
cohort). Family members of 20 of the 34 11th graders attended 
(58%). Family members of 18 of the 31 10th graders attended 
(58%). For the 9th grade cohort, family members of 31 of the 43 
9th graders attended (72%). Finally, for the 8th grade cohort, 
family members of 39 of the 45 8th graders attended (88%). 
 

 
Title IX Coordinator 

The office once again collaborated with Bridgewater College and 
Easter Mennonite University Title IX Offices to co-sponsor an annual 
training opportunity for employees of the three institutions. Over one 
hundred employees from the three institutions attended. 

 
Administration and Finance 

The division of Administration and Finance obtained Level III autonomy/authority for the university. The 2005 
Restructuring Act specifies eligibility criteria for obtaining this level. Once the AA- bond rating was obtained, the 
Senior Vice President for Administration and Finance applied for permission from the Governor to begin 
negotiations and worked with Cabinet Secretaries for approval. Once the Governor and secretaries approved the 
agreement, approval was granted by the Board of Visitors. With this agreement, JMU now has higher levels of 
authority in Human Resources and Finance Operations. This is in addition to Capital Outlay, Real Property and 
Leases, Information Technology, and Procurement which were granted when JMU received Level 2.5 authority. 
 
Budget Management 
• At the conclusion of the 2019 General Assembly, the university received additional state general funds of 

$6.1 million to address in-state undergraduate affordability, $1.1 million for undergraduate student financial 
assistance and estimated construction funding of $10.1 million for Jackson Hall Renovation in FY 2020. 
Salary increases for FY 2020 included a 3% salary increase for instructional faculty & A&P faculty. 
Classified employees received a 2.75% across-the-board increase and a merit adjustment of 2.25% for at 
least 3 years of service. All salary increases are for an entire year. 

• Due to increased state general fund support, for the first time in almost two decades, the university was able 
to maintain in-state tuition at the FY 2019 level with a 0% increase for FY 2020. 

• Total in-state tuition for freshman students ranks #11 out of 15 and returning students ranks #12 out of 15 
as compared to fourteen Virginia state-supported institutions of higher education. 

 
Business Services 
Dining Services  
• Received A+ on the Peta’s Vegan Report Card for JMU Dining Program. 
• Cupanion Groundbreaker Award (diverted 10,000+ single-use bottles) 
• Awarded the "2018 Virginia Green Travel Star Award for Green Dining Service of the Year". 
• Festival Food Court and East Campus Dining Hall were each awarded certificates as a Virginia Green 

Travel Partner for reducing environmental impacts of the operation. Locations recertified this year: Catering, 
Bistro 1908, D-Hall, Fueled, JM’s Food Court, Madison Grill, Market 64, Memorial Corner Bistro, Nacho 
Papi’s. 
 

Included on this page… 
• The division of Administration and 

Finance obtained Level III 
autonomy/authority for the 
university.  

• Total in-state tuition for freshman 
students ranks #11 out of 15 and 
returning students ranks #12 out of 
15 as compared to fourteen Virginia 
state-supported institutions of 
higher education. 
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Facilities Management  
Facilities Planning and Construction completed work on E-Hall and the Chesapeake Avenue Parking Deck, 

which opened a semester early to accommodate university needs. In addition, nearly $400 million in 
construction projects are in design or construction.  

 
Finance 
• In 1987, the Commonwealth of Virginia established Financial Management Standards for the institutions of 

higher education in Virginia. The University has met these standards every year since their inception. 
• Recognized as the largest state university and second overall state agency user of the Small Purchase 

Charge Card (SPCC).We realize significant administrative cost 
savings as a result of this level of activity. 

• As a result of the Board of Visitors unanimous approval of the 
Madison Pledge Tuition Model, the University Business Office 
modified the PeopleSoft Student Information System to 
accurately bill different cohorts of students based on the Madison 
Pledge criteria.  

 
Human Resources, Training and Performance 
Talent Development (TD) 
• TD provided the JMU community with 11,960 documented hours 

of professional development including workshops, series, 
certificate programs, and departmental retreats from June 1, 
2018 to May 31, 2019. Training was provided to 1974 unique 
employees, and 572 of the unique employees were first-time 
participants. There were 353 workshops and retreats facilitated for JMU staff and faculty. 

• TD disbursed $225,968.28 of Training Funds for professional development activities for employees across 
the university. This is the largest amount of Training Funds ever distributed by Talent Development in a 
fiscal year. 

 
Intercollegiate Athletics 
Academic 
• 58 student-athletes were named to President’s List and 139 to Dean’s List across both semesters of 2018-

19 academic year. (compared to 35/120 in 2017-18). A total of 32 semesters of a perfect 4.0 GPA were 
recorded in the department during 2018-19. Altogether 74 student-athletes graduated in spring of 2019. 

• 15 of 17 teams exceeded the department’s APR benchmark of 960 with 13 programs matching or improving 
their mark from the previous year. Lacrosse, women’s tennis and volleyball earned team APR recognition 
from the NCAA, the first ever for lacrosse, second for volleyball and ninth for women’s tennis. As a 
conference, the CAA ranked fourth of 32 Division I conferences. 

• Thomas Shores (men’s soccer) and Meredith Willis (track & field) were honored as CAA Institutional 
Scholar-Athletes for the year. Meanwhile, Shores, Halle Duenkel (lacrosse), Nicolette Serratore (track & 
field) and Erica Jackson (cross country) earned CAA Leadership & Sport Excellence Awards. 

• College Swimming & Diving Coaches Association of America's Scholar All-America Honors: Bonnie Zhang, 
Faith Anderson, Emily Gross, Sarah Stim, Julianna Jones. 

 
Non-Academic 
• CAA Tournament Champions 

o Men’s Soccer 
o Swimming & Diving 
o Women’s Tennis (first ever) 
o Lacrosse 
o Softball 

• CAA Regular Season Champions 
o Men’s Soccer 
o Women’s Soccer 

Included on this page… 
• In 1987, the Commonwealth of 

Virginia established Financial 
Management Standards for the 
institutions of higher education in 
Virginia. The University has met 
these standards every year since 
their inception. 

• 58 student-athletes were named to 
President’s List and 139 to Dean’s 
List across both semesters of 2018-
19 academic year. (compared to 
35/120 in 2017-18). 
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o Volleyball 
o Women’s Basketball 
o Lacrosse 
o Softball 

• NCAA Post-Season Appearances 
o Cross Country 
o Football (Second Round) 
o Men’s Soccer (Quarterfinals) 
o Swimming & Diving 
o Women’s Tennis (first ever) 
o Lacrosse 
o Softball (Super Regional) 
o Track & Field 
 
 

Student Affairs 
 
 
Student Life and Involvement 

 
Career and Academic Planning (CAP) 
• Hosted 8 staff members from Bowling Green State University for 

site visit to learn about our integrated Career & Academic 
Planning model. 

• The Exit Survey that students complete following an appointment 
in CAP indicates the high level of confidence and value students 
feel about the service they received and the advisor they met 
with: 

o Would you recommend CAP to a friend? YES – 97.5% 
(1366 responses) 

o The advisor referred me to appropriate campus resources as needed. 98% Agree or Strongly 
Agree (1212 responses) 

o Overall the advisor was a good source of information. 95% Agree or Strongly Agree (1298 
responses) 

 
Community Service Learning (CSL) 
• Over 1900 students enrolled in Service-Learning courses where course content was explored through the 

frame of community engagement. Students were challenged to consider theories and material by applying it 
within the communities in which they served. 

 
University Unions 
• Fraternity and Sorority Life (FSL) conducted a formal new member recruitment program that resulted in 518 

men and 881 women joining fraternal organizations. FSL also conducted a Presidents’ Retreat for 32 
chapter presidents and a hazing prevention program with Evelyn Piazza. The annual Greek Sing 
competition involved 24 organizations that raised over $15,000 for the ARC of Harrisonburg and 
Rockingham. 

• The University Program Board (run by student leaders) provided 58 events to over 10,800 students 
including 14 Spirit & Tradition events, 5 Spotlight Sounds events, 22 Film, 11 Special programs, and 3 
Center Stage events. UPB also provided leadership and professional growth opportunities to three 
officers, eight committee chairs, and nearly 200 volunteers. 

• Additionally, 116 student events and 77 Be Balanced wellness programs were sponsored by Mad4U and 
hosted in the Madison Union. 

 
 

Included on this page… 
• Over 1900 students enrolled in 

Service-Learning courses where 
course content was explored 
through the frame of community 
engagement.  

• The Office of Residence Life 
collaborated with the Center for 
Civic Engagement to host two 
traveling town hall events this year, 
one each semester, for students to 
meet and listen to candidates 
running for local, state, and federal 
office. 
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Wellness, Orientation & Multicultural Engagement 
 
Center for Multicultural Student Services (CMSS) 
• HRD 123 Leadership Course Approved: During the 2018-19 academic year the HRD 101/102 course was 

approved as a permanent course by the College of Education and is placed under The Learning Technology 
and Leadership Education curriculum. The course is co-taught by Dr. Oris Griffin, COE, Cynthia Ruff, 
CMSS, and Valarie Ghant, CMSS and provides training to students who might become a part of D.E.E.P. 
Impact as a Diversity Educator. This course emanates out of CMSS in collaboration with the JMU College of 
Education and is designed to allow students to explore diversity and their individual identity-development. 
Students also learn valuable facilitation skills, how to manage 
difficult conversations, and how to effectively provide ally 
support. 
 

Counseling Center (CC) 
• Therapist Assisted Online (TAO), launched at the Counseling 

Center in Summer 2017, is an online psychoeducational platform 
to provide students with efficient, effective, and high-quality 
mental health service. In order to ensure that the highest number 
of students and staff benefit from TAO services, the Counseling 
Center has partnered with the University Health Center, Office of 
Disability Services, Human Resources, and Orientation. During 
the past academic year, the Counseling Center made 214 
referrals to TAO. 

• Tackling Anxiety (launched in 2013), Tackling Society (launched 
in Spring 2016), and ReSET: Perfectionism (launched in 2018) are specialized treatment 
programs designed to assist JMU students in increasing resiliency skills and reducing anxiety symptoms. 
Since their implementation, these programs have been instrumental in providing JMU students with access 
to high-quality, effective, and efficient clinical services. In addition to the treatment programs, the Counseling 
Center also offered multiple, one-session experiential relaxation workshops. During the past academic year, 
the Counseling Center made 231 referrals to the specialized treatment program and 130 referrals to the 
relaxation workshops. 

• The CC collaborated with UREC to offer a five day, four night therapeutic adventure program in the 
George Washington National Forest. Originally piloted in the 2015-2016 academic year, the purpose of this 
program is to improve relational skills, build self-confidence and self-efficacy, and increase healthy coping 
skills using adventure as a platform. During this program, students backpack through the wilderness and 
experience outdoor education sessions and therapy process groups. During the current academic year, 
participants included three counseling center clinicians, two certified guides, and ten students. 

• The CC also collaborated with UREC to offer a three day, two night therapeutic adventure program in the 
George Washington National Forest to survivors of sexual violence. Piloted during the 2018-2019 academic 
year, the purpose of this program is to build empowerment, improve relational skills, build self-confidence 
and self-efficacy, and increase healthy coping skills using adventure as a platform. During this program, 
students backpack through the wilderness, have the opportunity to participate in a rock climbing experience, 
and engaging in therapy process groups. During the current academic year, participants 
included two counseling center clinicians, two certified guides, a survivor advocate from The Well, and four 
students. 
 

University Health Center (UHC) 
• Green Dot, a nationally-recognized bystander intervention program was presented to all first-year students 

by trained university faculty and staff. 
• Travel Health, a comprehensive service designed to help students and faculty prepare for and complete 

their studies abroad by utilizing appropriate health resources. 
• Culture of Respect, a national cohort program that helps colleges and universities evaluate and improve 

their sexual violence prevention efforts. 
• 21st Birthday, a program that engages students in personalized discussions about how to plan for a 21st 

birthday celebration in a way that eliminates or minimizes risk from the use of alcohol. 

Included on this page… 
• Green Dot, a nationally-recognized 

bystander intervention program 
was presented to all first-year 
students by trained university 
faculty and staff. 

• The Counseling Center 
collaborated with UREC to offer a 
three day, two night therapeutic 
adventure program in the 
George Washington National 
Forest to survivors of 
sexual violence. 
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University Recreation (UREC) 
• UREC is the largest provider of programs for the Wellness Passport Program, which is a course 

requirement for students in the Wellness 100 course through Health Sciences. Through this collaborative 
program, over 3,000 students participate in a variety of wellness programs and log their time in the 
University Recreation Center and its programs. UREC provides the data to faculty to ensure that students 
fulfill the criteria. This is a model program for integrating students into a healthy lifestyle habit that they can 
develop and maintain during their time at JMU. 

• Utilized a $1,800 grant from the Outdoor Foundation to collaborate with the Center for Multicultural Student 
Services to offer programming aimed at increasing diversity in Adventure programs, which resulted in 
several successful programs that attracted students from the CMSS community such as Paddlefest (38 
students) and Lewis Mountain Picnic (30 students). 

• Created the Visual/Performing Arts Inclusive Partnerships planning objective of establishing a partnership 
with the School of Music’s Center for Inclusive Music Engagement. During the 18/19 academic year we 
collaborated with the Center for Inclusive Music Engagement to offer a participatory-based music making 
program with ukuleles. Additionally, we hosted a program showcase for the School of Music students’ 
technology projects. This included supporting a student who transformed UREC’s climbing wall into a 
musical instrument. 

• Offered an alternative Spring Break trip to the Bahamas to provide physical education instruction to the 
Uriah McPhee Elementary school which does not currently have any physical education curriculum. 
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7.2 Madison Collaborative 
 
Academic Affairs 
 

College of Health and Behavioral Studies 
CHBS held its sixth annual Inter-professional Education Seminar day. Students from seven disciplines 
worked collaboratively on case simulations and utilized ethical decision-making models with the Madison 
Collaborative as a guiding frame. 

 
College of Science and Mathematics 

A Geology professor created a Model UN activity focused on the impact of climate change on world 
economies that engages students in considering the 8KQ framework.  

 
 

Administration and Finance 
 

Human Resources, Training and Performance 
Talent Development  
• The workshop content for TD1482 Clear As Mud was updated to 

include the use of the Eight Key Questions (8KQ). 
 

 
Student Affairs 

 
Dean of Students 
Office of Student Accountability & Restorative Practices (OSARP) 
OSARP has ensured the 8 key questions are a part of the curriculum 

for sanctioned programming and included in student staff training.  
 
Student Life and Involvement 
Career and Academic Planning (CAP) 

Included Madison Collaborative Peers in UNST 102 about ethical decision making in career/job search  
 

Disability Services 
ODS integrated ethical decision-making discussions with student employees. In regular reflections on their 
employment within ODS, students wrote about the ethical decisions we face daily and how they see those 
issues as applicable to their futures. 
 

Wellness, Orientation & Multicultural Engagement 
Orientation 

Orientation introduces first year students to the Madison Collaborative in each phase of the transition 
process. Students receive information in their One Book, at Summer Springboard and participate in It's 
Complicated during 1787 August Orientation. 

  
University Health Center (UHC) 

The 8 Key Questions continue to be incorporated into our training programs for student employees, peer 
educators and clinical volunteers. 

 
  

Included on this page… 
• A Geology professor created a 

Model UN activity focused on the 
impact of climate change on world 
economies that engages students 
in considering the 8KQ framework.  

• Orientation introduces first year 
students to the Madison 
Collaborative in each phase of the 
transition process. Students receive 
information in their One Book, at 
Summer Springboard and 
participate in It's Complicated 
during 1787 August Orientation. 
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7.3 Community Engagement 
 
A University Wide 

 
• Engagement Fellows: The Engagement Fellows program focuses on providing service opportunities for 

recent graduates who receive placements across campus and across the community. In 2018-19, the 
program grew to eight fellows that served every segment of the community in a wide range of support roles 
including health and human services, food security, student engagement, civic engagement and ethical 
reasoning. 
 

Academic Affairs 
• Led by Outreach and Engagement, the application for Carnegie Community Engagement designation was 

submitted. 
• Spearheaded by deans of Outreach and Engagement, Integrated Science and Engineering and Science 

and Mathematics, in collaboration with Blue Ridge Community College and the Virginia Economic 
Development Partnership, a $1 billion dollar workforce development fund was secured to expand the Merck 
pharmaceutical plant in Elkton. 
 

Assistance to Vulnerable Populations 
• A Social Work faculty member coordinated the Remote Access Medical clinic in Harrisonburg, providing 

medical, dental and optometric services free of charge to over 
600 individuals, equating to over $300,000 in services. Funding 
was secured from the Sentara RMH Foundation, CHBS and 
included several other cash and in-kind donations. Volunteer 
faculty and students were recruited from Nursing, occupational 
health and Social Work, who provided invaluable support to our 
community's most vulnerable individuals.  

• IIHHS Blue Ridge Area Health Education Center’s Community 
Health Interpreting, Testing and Training Service filled 90% of 
more than 20,000 interpreting requests. In addition, 95 
individuals received language proficiency testing as a prelude to 
interpreter training. There were 58 individuals who completed the 
40-hour Bridging the Gap Medical Interpreter training course. 

• Faculty and students from the School of Theatre and Dance created and participated in the Dance for 
Parkinson's classes, which offered free classes to patients in Harrisonburg and Charlottesville. Due to the 
overwhelming response to this effort, the classes continued over the summer and will be offered in the fall of 
2019. Their video is featured on JMU website. 

• The College of Education worked collaboratively with school divisions across Virginia and throughout the 
U.S. in the areas of Visible Learning. Current collaborations are with Augusta, Goochland, Louisa, Orange, 
Spotsylvania Counties; Barren County Public Schools (KY); and York Region District School Board (Ontario, 
Canada). 

• Faculty and students from the School of Accounting prepared over 400 tax returns for low-income 
individuals as part of the Volunteer Income Tax Assistance (VITA) program. Students from the Department 
of Foreign Languages, Literatures, and Cultures assisted with the tax preparation for non-English-speaking 
clients. 
 

Outreach to the Academic Community 
• Professional and Continuing Education (formerly Outreach and Engagement) developed and 

sponsored JMU’s first national conference on engagement, Engagement for the Public Good, in November 
2018, with over 250 attendees from across the United States. 

• The ACM Capital Region Celebration of Women in Computing (CAPWIC) was held at JMU in March. There 
was record attendance of over 280 student attendees from the high school, undergraduate and graduate 
levels, including many JMU students and faculty. 40 JMU students volunteered to support of the event.  

• The English Department established John Grisham Writer’s Hour, with author John Grisham appearing in 
conversation with James McBride and Alice McDermott in the inaugural year. 

Included on this page… 
• Led by Outreach and Engagement, 

the application for Carnegie 
Community Engagement 
designation was submitted. 

• Faculty and students from the 
School of Theatre and Dance 
created and participated in the 
Dance for Parkinson's classes, 
which offered free classes to 
patients in Harrisonburg and 
Charlottesville. 
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• JMU’s annual Expanding Your Horizons conference, which was co-directed by Mathematics professors, 
drew over 200 middle school students and 80 adults to the full-day STEM conference for girls. This 
conference has become a major annual event for university students and faculty. 
 

Outreach to Youth  
• In June 2019, the Center for Global Engagement’s (CGE) Interfaith Peace Camp brought together 37 

children ages 8–12 years old from Muslim, Jewish, Christian and agnostic backgrounds for a week of 
developing relationships and learning about each other’s faith traditions. Faculty from CGE and the College 
of Education–in partnership with Eastern Mennonite University and local faith communities–engaged JMU 
students with the diverse Harrisonburg/ Rockingham community through the Interfaith Peace Camp. This 
year's theme, One Tree Many Branches, introduced campers to Abrahamic faiths traditions, their common 
roots and the richness of each tradition, as well as values shared across these faith traditions. Camp 
activities included music, art and storytelling, games and recreational activities, visits to a local synagogue, 
mosque and church, and time for guided exploration, questions and discussion. 

• In addition, the Center for Global Engagement: 
o Expanded the Kosovo initiative. 
o Continued participation in the CAA’s Engaging Difference project. 
o Provided staff for international recruitment for Study Group. 

• The CARE program, developed by the COE, was offered in collaboration with Church World Services and 
Harrisonburg City Public Schools to serve refugee children in a two-week summer program led by JMU 
students. This program won the University-School Partnership Award from Virginia Association for Teacher 
Education. 

• The Empowerment Center in the Department of Kinesiology was 
selected to host the first ever President's Council on Sports, 
Fitness and Nutrition Inclusive Youth Sports Festival in May 
2019, which 21 participants with and without disabilities attended. 
The program established new partnerships with refugee 
communities and peer mentoring programs at Montevideo Middle 
School, Weaver's Karate, and Edge Effect Fitness. 
 
 

Access and Enrollment Management 
 
Faculty Access and Inclusion 
• Established in the fall semester of 2004, the Professor in 

Residence program now maintains active partnership with six 
high schools, two affiliate high schools, and 6 middle schools 
within a two-hour drive from Harrisonburg. For the 2018/19 
academic year, the program was assessed with the intent to 
intensify collaboration with PIR school administrators and the office of the community coordinator of the 
Richmond Public School, and also to improve the effectiveness of PIR faculty in the assigned schools.  

• In addition to selecting students from PIR schools, the program may also allow Valley Scholars schools to 
participate. It is the goal of the program to increase the number of student participation from its current 24 to 
30. Where the targeted number is not reached for the MSLA JMU campus group, we will explore 
opportunities to reach more students by exploring a learning camp in Richmond. 

 
Student Access and Inclusion 
• The Centennial Scholars Program (CSP) requires student grant recipients to contribute to community 

service throughout each academic year. From September 2018 - May 2019, the Centennials contributed a 
total of 15,355 hours in volunteering through community service. This included assisting as office support for 
CSP and many JMU departments and offices, local school and after school programs, JMU Relay for Life, 
University graduations, Admissions' Academic Open Houses & Choices, The Gus Bus, and many other 
community service areas.  

 

Included on this page… 
• The CARE program, developed by 

the COE, was offered in 
collaboration with Church World 
Services and Harrisonburg City 
Public Schools to serve refugee 
children in a two-week summer 
program led by JMU students.  

• The Centennial Scholars Program 
(CSP) requires student grant 
recipients to contribute to 
community service throughout each 
academic year. From September 
2018 - May 2019, the Centennials 
contributed a total of 15,355 hours 
in volunteering through community 
service. 
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Administration and Finance 

 
Budget Management 

The Assistant Vice President for Budget Management served on the Board of the United Way. 
 
Business Services 
Arboretum 
• Youth Educational Programming:  

o The Arboretum Children's Harvest Festival is a collaborative effort with many campus and 
community organizations involved and over 20 volunteers working the stations where activities are 
offered to families and reach over 500 people (300 children and 200 adults). 

o 84 Guided Tours for grade schoolers: reached 1746 children and 543 adults for a total of 2,289 
learners. 

o 15 Self-Guided Tours: reached 966 children and 220 adults for a total of 1,186 learners. 
o 16 Programs/Workshops: reached 352 children and 225 adults for a total of 577 learners. 
o Total Youth Programming: reached 3,402 children and 1,365 adults for a total of 4,767 learners. 

Youth participation increased 26% from last year. Adult 
participation increased 35% from last fiscal year. 

• Adult Programming:47 classes, workshops, programs reached 
1200 adult learners, almost 2x the previous year. 

• Total recorded use of facilities for a program or event: 5,194 
people plus youth programming, 4,767 totals 9,961 people (over 
2000 more participants). Estimated Arboretum visitorship: 22K-
27K annually. 

• Total Volunteers: 385 volunteers served 2,527 hours. Using the 
state value of $26.89/hr., 385 volunteers provided a service 
valued at $67,951. 
 

Facilities Management & Construction  
• In the aggregate, over 200 Facilities Management employees 

dedicated 3,379 hours of community service during the last fiscal 
year. Additionally, FM participated in the following activities to 
engage the community: 
• In conjunction with HR, over 40 area students with disabilities received a half day tour of the 

Landscaping, Housekeeping, Geospatial Engineering Services and Trades departments. 
• Operations partnered with Massanutten Technical Center to recover equipment from the Blue Ridge 

Hall demolition to be used for classroom projects. 
 

Procurement Services  
• Procurement Services worked with Anicira this year for our department community service project. We 

provided numerous items including food, toys, grooming supplies, towels, cleaning supplies and 
administrative items. 

• Staff members continued to individually support local school activities with community service hours and 
organizations like Boy Scouts, Blue Ridge Food Pantry, Fellowship of Christian Athletes, being a cheer 
coach, Saturday's with Santa for HBCS, blood donation activities and more through donation of time and 
money. 

• Procurement Services worked with The City of Harrisonburg Procurement office to demonstrate our use of 
Cobblestone and provide insight on set ups for workflow. 

 
Finance 

Mark Angel, Assistant Vice President for Finance served as the Board Treasurer for Generations Crossing. 
 

Included on this page… 
• The Arboretum Children's Harvest 

Festival is a collaborative effort with 
many campus and community 
organizations involved and over 20 
volunteers working the stations 
where activities are offered to 
families and reach over 500 people 
(300 children and 200 adults). 

• FM and HR hosted 40 area 
students with disabilities for a half 
day tour of the Landscaping, 
Housekeeping, Geospatial 
Engineering Services and Trades 
departments. 
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Human Resources, Training and Performance 
Rick Larson facilitated strategic planning sessions for two non-profit organizations including the Arts Council 
of the Valley and Shenandoah Economic Education. 
 

Human Resources  
• Collaborated with Wilson Workforce and Rehabilitation Center, including hosting tours and trades 

internships. An HR staff member serves on the Advisory Committee of the External Training Option 
program. 

 
Talent Development  
• Talent Development partnered with several members of the local community to provide additional workshop 

content. These facilitators are volunteers from the community who enhance the variety of workshops and 
facilitator styles offered to our customers. 

• The Director, Jennifer Campfield, is providing organizational development support to a non-profit 
organization, the ARROW Project, based out of Staunton, Virginia that provides services to enhance access 
to mental health services for youth and to provide training and supervision for pre-professionals to the field 
of human services. 

• The Professional Development Specialist, Gail Napora, facilitated 
three different Monarch butterfly releases for the EJC Arboretum 
with a total of 121 attendees from the ages 2 to 78. 

 
Information Technology 

Dale Hulvey will begin a two-year term as Chair of the 
Harrisonburg/Rockingham Community Foundation in July 2019. 
He also served on the committee for the Community Foundation 
for the "Great Community Give" which raised $536,300 for local 
non-profits in April of 2019. 
 

Intercollegiate Athletics 
• As part of the Dukes Lead program, JMU Athletics accumulated a department-record 5,615 total hours of 

community volunteering, with the largest impact on youth. 
• 99% of JMU student-athletes participated in a Community Service Opportunity. 
• JMU Softball received the Community Service Award at the JMA's for completing over 36 hours per student-

athlete. 
• As a department, JMU Athletics placed 8th among Top-25 Division I Programs for Community Service. 
• As a department, JMU Athletics partnered with the local Salvation Army during the holiday season and 

provided gifts for 60 "at risk" children in the local community; double the number of sponsored children in 
2017. 

 
 

Student Affairs 
 
Student Life and Involvement 
Community Service-Learning (CSL) 
• Led the formation of the new Community Coordinating Council. The Council was formed, which involved 

determining and inviting membership, developing goals, organizing staff and resources to produce 
deliverables, and creating communication structures to keep council members informed and involved. The 
Council created guiding principles for community engagement and oversaw the work of a graduate student 
who created a dynamic map displaying the complexity of relationships between JMU entities and community 
organizations, schools, and agencies.  

• In 2018-19 Community Service-Learning facilitated partnerships with over 150 community partners. These 
relationships included short-term immersive projects to year-long and multi-year efforts. Partnership 
development includes discussion of community priorities and opportunities to connect JMU strengths to 
community strengths. 

Included on this page… 
• As part of the Dukes Lead program, 

JMU Athletics accumulated a 
department-record 5,615 total 
hours of community volunteering, 
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Community Coordinating Council.  
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o Examples of intriguing partnerships from the most recent academic year include: 
 The CS-L Engagement Fellow supported the work of JMU Campus Kitchens to recover 

food from the JMU Dining Halls, repackage it, and deliver it to community partners like 
Second Home. 

 The Alternative Break program built new partnerships with a school in Trujillo, Peru to 
construct a library, Samaritan Women, which provides shelter and care for survivors of 
domestic sex trafficking, and the Tahirih Justice Center, which offers a variety of legal and 
educational resources to immigrant women and girls fleeing violence. 

 In partnership with the Blue Ridge Area Food Bank, CS-L applied for and received an 
AmeriCorps VISTA position for the 2019-20 academic year. This full-time position for a 
recent graduate will address food insecurity in the community by enhancing partnerships, 
expanding food access programs in the public schools, and assisting with the marketing 
of the new Empower HR referral system that the United Way launched earlier this year. 

• CS-L added five new Community Engaged Federal Work Study sites this year: 
o Blue Ridge Legal Services 
o Gemeinschaft Home 
o Pleasant Valley Elementary 
o Sentara RMH 
o Sunnyside Retirement Community 

  
Disability Services 
• ODS participates with the community in attending events such as 

the VAIL community leaders luncheon in the fall. In addition, we 
connect with the Shenandoah Valley Coalition for Inclusive 
Wellness. 
 

Wellness, Orientation & Multicultural Engagement 
Counseling Center (CC)  
• Partner with local colleges/universities (i.e. Blue Ridge 

Community College, Bridgewater College, and 
Eastern Mennonite University) to annually offer the Walk for 
Hope, an event that encourages JMU campus and local 
community members to join in raising awareness about 
depression and suicide. 

• Regular attendance at the quarterly Collins Center Sexual Assault Response Team (SART) meetings for 
allied professionals working to address sexual violence and ensure that that sexual assault survivors receive 
information about the services available to them and their rights as crime victims. 
 

Orientation 
• The One Book  

o A new opening section of The One Book highlighted the 3 facets of engagement.  
• Summer Springboard 

o The back of the folder distributed to students and families includes the 3 facets of engagement to 
review at Summer Springboard. Engagement is woven into presentations by faculty, students and 
administrators throughout the Summer Springboard day. 

• 1787 August Orientation 
o All new students are introduced to the community through the Block Party in the 'Burg during 1787 

August Orientation. 
• Additional Community Engagement  

o Orientation works closely with Harrisonburg Department of Transportation to educate students 
about the bus system, routes, and importance of utilizing public transit.  

o Orientation collaborates with Community-Service Learning to offer an Alternative Break for New 
Dukes between Summer Springboard and 1787 August Orientation.  

 
University Health Center (UHC) 

Included on this page… 
• The Alternative Break program built 

new partnerships with a school in 
Trujillo, Peru to construct a library, 
Samaritan Women, which provides 
shelter and care for survivors of 
domestic sex trafficking, and the 
Tahirih Justice Center, which offers 
a variety of legal and educational 
resources to immigrant women and 
girls fleeing violence. 

• UHC entered into a partnership 
with the Harrisonburg-Rockingham 
Public Health Department to collect 
and share data about the frequency 
and type of sexually transmitted 
infections within the JMU student 
population. 
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• We entered into a partnership with the Harrisonburg-Rockingham Public Health Department to collect and 
share data about the frequency and type of sexually transmitted infections within the JMU student 
population. 

• We continued and strengthened our relationship with the Collins Center, the community's resource for 
victims of sexual and domestic violence. 

  
  
University Recreation (UREC) 
• Student Officials in the Community – Approximately 20 UREC student officials officiated over 50 flag football 

and basketball games in the local community through a partnership with Harrisonburg City Parks and 
Recreation. Conducted 3 film review sessions in UREC for members of the Shenandoah Basketball Officials 
Association 

• Warm A Winter Wish Service Event – UREC collaborated with Harrisonburg agencies First Step, Mercy 
House & Brian Injury Connections of Shenandoah Valley, to provide over 1300 gifts holiday gifts to less 
fortunate community families through donations from JMU students, faculty and staff. 

• Community Teambuilding Programs - UREC offered custom TEAM Challenge Course programs for 
community groups including but not limited to, Harrisonburg High School, Montevideo Middle School, Great 
Oak Academy, Stuart Hall, Shenandoah University, Bridgewater College, Spotswood High School, Valley 
Home Educators, Camp Horizons, Skyline Middle School, Highland Springs and Tucker High Schools 
Advance College Academy Programs. 

• Service Hours and Trips – UREC’s 50 Sport Club team members participated in over 4800 community 
service hours cumulatively throughout the year. 115 students from different teams participated in two 4-hour 
service events. UREC also led two unique service trips this year, one an adventure-based program in which 
10 students participated in at the Island Heritage Trust in Deer Isle, Maine.  

• Local Youth Educational Partnerships - UREC served as a partner site for ‘Jobs in Vocational Education’ 
(JIVE), a cooperative program with Rockingham County Public Schools, where special needs high school 
students work alongside UREC student employees. UREC also partnered with John C Meyers Elementary, 
Lacey Spring Elementary, and Camp Jigsaw (a camp for children with autism) to provide instruction by 
UREC Group Exercise student employees at wellness events. 

• Overcoming Barriers – UREC has worked with Overcoming Barriers to bring community members with 
disabilities into UREC to use the Aquatics Center for health and exercise activities. 
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7.4 Civic Engagement 
 
University Wide 

 
• Madison Vision Series: The Madison Vision Series is a lecture series honoring James Madison's conviction 

that cultivating an informed and educated citizenry is essential to the health of our republican democracy. 
Sponsored by the President's Office, the series brings scholars, thinkers and leaders of all kinds to campus 
for lively explorations of issues facing our society. The 2018-19 series featured Philanthropist David 
Rubenstein, two former members of Congress, Justice John Charles Thomas of the Virginia Supreme Court 
and science expert Dr. Barbara Schaal.  
 

Academic Affairs 
 

• The James Madison Center for Civic Engagement completed its second year, which was marked by an 
expansion of staffing, programming on campus, and national reach. Dr. Carah Whaley became the 
Associate Director. With a new team in place, the Madison Center created new civic learning and 
democratic engagement initiatives on campus and informed the national dialogue on ways higher education 
serves a public purpose.  

o The Madison Center and the Center for Assessment and Research Studies partnered to 
examine JMU’s climate for fostering student political learning and engagement in democracy. 
This is part of a joint initiative between AASCU’s American Democracy Project (ADP), the 
Institute for Democracy & Higher Education (IDHE) at Tufts University, and 12 public colleges 
and universities across the country.  

o The Madison Center hosted the Virginia Student Democracy Summit on September 28 in 
partnership with the Campus Vote Project, VA21, and Piedmont Virginia Community College. 
Student leaders from colleges and universities from 
across Virginia convened to help their campuses 
prepare for the 2018 midterm and beyond, with a 
primary focus on building civic skills, discussing public 
issues, and voter registration and education.  

• JMU earned the 2019-2020 Voter Friendly Campus Designation. 
Voter Friendly Campuses are recognized for empowering students 
with the information and tools they need to participate in the 
political process and puts the civic mission of higher education into 
action. 
 

Academic Development 
• The Communication Center within the Learning Centers facilitated 

Debate for Civic Learning collaborations through a 4-VA grant 
which enabled faculty at JMU and VCU to integrate debate 
pedagogy into their classes for student civic learning. The center 
helped them redesign their classes through small workshops, one-
on-one faculty consultations and disciplinary research. 

 
College of Health and Behavioral Studies 
• Faculty from the Department of Health Professions accompanied athletic training students to Washington, 

D.C. to participate in Capitol Hill Day, where students met with legislators from the House of 
Representatives and the Senate. Faculty and students attended Legislative Day in Richmond, and 23 
students attended the national AOTA Capitol Hill Day with Occupational Therapy faculty to advocate with 
their legislative offices about OT access issues.  

• Nursing students participated in the Health Policy Summit, proposing revisions to legislative bills to address 
ethical considerations while considering issues important to nursing. The DNP Health Policy Institute 
experience immerses M.S.N. students into health policy organizations in Washington, DC. Students were 
paired with policy makers at the American Nurses Association, the American Association of Colleges of 
Nursing, the National Association of Home Health and Hospice, and the Association of Public Health 

Included on this page… 
• The Madison Center and the 

Center for Assessment and 
Research Studies partnered to 
examine JMU’s climate for fostering 
student political learning and 
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Innovation. They also spent time with legislators on Capitol Hill, attended congressional hearings and 
interacted with policy makers. 

• Social Work students in their senior year work in small groups with community agencies and advocacy 
efforts. Faculty worked with Futuro Latino to hold a community forum advocating for criminal justice reform, 
voter education for members of the minority community in Harrisonburg and the development of the 
International Women's Day event to provide community awareness for the rights of women across the 
globe.  

 
College of Visual and Performing Arts 
• The Madison Art Collection partnered with the Commonwealth of Virginia and James Madison’s Montpelier 

to produce two exhibitions in celebration of the American Evolution’s 2019 Commemoration recognizing the 
400th anniversary of democracy, diversity and opportunity in Virginia. Breaking Chains: Voices from Slavery 
to Civil Rights paired the narrative of enslaved peoples from Montpelier to Civil Rights leaders with artifacts 
and artwork to deliver a humanistic view of early Virginia history. An additional exhibit, Rocket Age: Art and 
the American Spirit from 1950-1980, explored innovation, technology and social change through political 
cartoons, photo-journalism and the fine arts. 

• A School of Art, Design and Art History faculty member co-founded the Harrisonburg chapter of the national 
organization, Coming to the Table, whose mission is to provide leadership, resources and a supportive 
environment for all who wish to acknowledge and heal wounds from racism that is rooted in the United 
States’ history of slavery. Since 2019, faculty from SADAH have served on the Charlotte Harris Community 
Remembrance Project. The project is working to memorialize the lynching of a local African American 
woman that took place in 1878, and partners with the Harrisonburg City Council, the Rockingham Board of 
Supervisors, the Virginia Department of Historic Resources, the Equal Justice Initiative and the National 
Memorial for Peace and Justice. 
 

 
Administration and Finance 
 

Business Services 
Arboretum  
• 19 Community Service groups (236volns), served 638 hours. 
• 60 student volunteers served 751 hours 
• 3 JMU service groups (250 students) utilized the Arboretum for 

public events or fundraisers. 
• 3 Community Orgs. and programs (182 people) utilized the 

arboretum for their meetings, events, etc. 
 
Facilities Management & Construction  
• FM maintains a membership and attends regular member 

meetings with the Virginia Municipal Stormwater Association which 
is comprised of 50 proactive local governments and leading 
stormwater consulting firms to work for clean water and safe infrastructure in Virginia based on sound 
science and good public policy. 

 
 

Student Affairs 
 
Dean of Students 
Office of Student Accountability & Restorative Practices (OSARP) 
• OSARP Civil Learning Mentor Experience Program - UREC continued to provide civic education for the 

OSARP Civil Learning Mentor Experience Program with several professional staff members serving as 
mentors through the year. 

 

Included on this page… 
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Student Life and Involvement 
Career and Academic Planning (CAP) 
• Provided several workshops for the On the Road Collaborative High School program 

  
Community Service Learning (CSL) 
• Community Service-Learning integrates civic learning into nearly every program we conduct through our 

education and reflection model. For instance, all Alternative Break programs include a social action 
component which intentionally links the social issues associated with the particular break to policy and 
potential for democratic action. Seventy-eight percent of Break participants indicated that they had received 
information on ways to advocate on a social issue related to their break. Madison Community Scholars and 
the Community Engaged Federal Work Study program include reflection sessions where students are 
guided in the Kolb experiential learning cycle to the active experimentation phase challenging students to 
connect their experience in the community to larger social issues and potential civic action. Highlights from 
the year included several partnerships with the Madison Center for Civic Engagement: 

• Collaborating on the first annual Arc of Citizenship Tour. This joint effort with the Harrisonburg Northeast 
Neighborhood Association allowed students, faculty/staff, and community members to travel throughout 
Harrisonburg, Montpelier, and other historic sites to learn more, reflect on, and ponder action to address the 
experience and substantial contributions of people enslaved and people of color in establishing democracy 
and civil rights in the United States and its effects today. 

• Serving as a core member of the American Democracy Project and Institute for Democracy and Higher 
Education’s Civic Engagement Campus Climate Study research team by collecting, coding, and thematizing 
qualitative data. The research team has drafted a report with recommendations that will go to senior 
leadership.  

• Jamie Williams taught both Honors 351 and 352 this year which 
integrated Service-Learning and civic action plans into the 
pedagogy. 

  
Disability Services 
• The Office of Disability Services provides all students who register 

for ODS accommodations the opportunity to register to vote. We 
collaborate with the Madison Center for Civic Engagement in 
sharing information relevant to students to see the connections 
between disability issues and civic engagement.  
 

Office of Residence Life (ORL) 
• In our continuing collaboration with the Madison Center for Civic 

Engagement, ORL hosted two traveling town hall events this year, 
one each semester, for students to meet and listen to candidates running for local, state, and federal office. 
These programs were well attended and received local press coverage. 

• Collaborated with the Center for Civic Engagement to host two traveling town hall events this year, one each 
semester, for students to meet and listen to candidates running for local, state, and federal office. These 
programs were well attended and received local press coverage. 

 
Wellness, Orientation & Multicultural Engagement 
Orientation 
• Summer Springboard 

o The back of the folder distributed to students and families includes the 3 facets of engagement to 
review at Summer Springboard. Engagement is woven into presentations by faculty, students and 
administrators throughout the Summer Springboard day. 

• 1787 August Orientation  
o Orientation partners with the James Madison Center for Civic Engagement to include educational 

information in Student Resource Fair during 1787 and also at the Block Party in the 'Burg.  
 

University Recreation (UREC) 

Included on this page… 
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• Promoting Civic Engagement - UREC worked with the JMU Center for Civic Engagement to coordinate 
information tables and advertising within UREC on UREC’s social media platforms during election season to 
promote student voting in elections. 
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7.5 Engaged Learning 
 

 
Academic Affairs 

• The Engaged Learning Consortium was established. This new team designed to deepen the university’s 
commitment to the Engagement vision and Engaged Learning will spend 19-20 further developing the list 
of High Engagement Practices (HEP’s) and expanding work with Undergraduate Research. It will be led by 
Keston Fulcher, Dayna Henry and Anthony Tongen. 

• The process was begun to develop the university’s own list of HEP’s. JMU may now estimate reliably the 
number of High Impact Practice (HIP) courses students take, and from among those many HIPs we have 
established JMU’s initial list of HEPs along with the infrastructure to track, assess, and promote such 
practices. Each of JMU’s HEPs differentiates JMU from other universities claiming to pursue Engaged 
Learning. The initial list of HEP’s includes: General Education, The Human Community; Orientation 
Programs, Ethical Reasoning in Action and Study Abroad. 

• In a collaboration with the Furious Flower Poetry Center and the JMU X-Labs, a group of five faculty 
members and 30 students created a website to help connect a 
national audience with the Furious Flower digital archive, housed 
in Carrier Library. 

• The Engaged Learning Team conducted an external scan of all 
universities in the U.S. and Canada to establish a “Top Tier” of 
Engaged Learning universities. Based on the team’s findings, 
JMU’s peer institutions in the top tier include 

o Miami University of Ohio 
o Baylor, College of Arts and Sciences 
o Elon  
o William & Mary 

 
University Programs 

The Madison Advising Peers continued to offer an accessible, 
supportive and knowledgeable resource for their fellow students. 
Their partnership with the Learning Centers allowed for greater access to peer advising and increased 
exposure for the MAP program. In addition to meeting individually with students on a walk-in basis, MAPs 
engaged in outreach and participated in events and programming that proactively “meet other students 
where they are.”  
 
 

Access and Enrollment Management 
 
Environmental Stewardship and Sustainability 
• The Office of Environmental Stewardship and Sustainability (OESS) continued to encourage research and 

engaged learning by providing funding toward five conference presentations and three course projects. 
Details for the conference presentations follow: 

o Evaluating Stream Restoration Program Effectiveness Using Benthic Macroinvertebrates as Proxy 
for Stream Health, Lucas Manweiler (undergraduate student), Association of Southern Biologists 
Annual Meeting, Memphis, TN, April 3-6 2019 

o A Sustainability Decision Making System Architecture for Cybermanufacturing Systems, Scott 
Layne (undergraduate student), 2018 International Conference of the American Society of 
Engineering Management, Coeur d’Alene, ID, October 17-20, 2018 

o Life Cycle Assessment of Large Chiller Equipment Manufacturing, Dr. Hao Zhang (assistant 
professor), 2018 International Conference of the American Society of Engineering Management, 
Coeur d’Alene, ID, October 17-20, 2018 

o The Wait for Water: An Analysis of Water.org’s Digital Campaign Messaging Strategies, Cate 
Bruns (instructor), Central States Communication Association Convention, Omaha, NE, April 4-6, 
2019 

Included on this page… 
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o Divergent Conceptualizations of Sustainability – Considerations for Instrument Design, Dr. Debbie 
Sturm (associate professor), Symposium on Sustainability Reporting in Higher Education, 
Scotland, UK, March 14-15, 2019 

• Construction of five pollinator beds (by students and faculty in three courses) was also supported: 
o Dr. Mike Renfroe from the Biology Department planted in an area outside of the Biosciences 

Building in spring 2019 with students in an Interdisciplinary Liberal Studies class. The students also 
constructed and placed pollinator homes for solitary bees and ground nesting bees at the location 
to enhance the native pollinator population. 

o Dr. Wayne Teel and Dr. Amy Goodall from the ISAT Program worked with two classes to plant a 
number of raised beds on the ISAT Hillside. The beds feature plants presently missing or 
underrepresented to attract and provide food for pollinators. Classes planted a variety of nectar 
and pollen producing plant species with a wide range of colors, shapes, and flowering times. 

 
 

Administration and Finance 
 
Business Services 
Arboretum  
• 960 students visited the Arboretum for 38 JMU classes. 
• 17 JMU Depts. and Orgs. brought 548 people to the Arboretum to 

meetings/tours/trainings. 
 

Facilities Management & Construction  
• FM provided support for a variety of engaged learning 

opportunities for University students including the following 
activities: 

o Engineering and Construction hosted 2 GIS Interns and 1 
Sustainability Intern during the past year and provided 
input for a number of student research projects. 

o Sustainability and Stormwater staff provided hands on tours or presentations to nearly 250 
students and faculty on FM environmental initiatives. 

 
Procurement Services  
• Procurement Services hosted a Vendor Training on campus and implemented an online vendor training to 

assist vendors in understanding how to do business with the university. 
 

Intercollegiate Athletics 
• Dukes LEAD has aided student-athletes in obtaining additional summer internships opportunities, both paid 

and unpaid, for credit and not for credit. Student-athletes are understanding the true value of gaining work-
experience and building their resume. 

 
 

Student Affairs 
 

Student Life and Involvement 
Career and Academic Planning (CAP) 
• One section of UNST 102 had a special focus on all 3 pillars of engagement with in-class connections made 

with both community engagement and civic engagement. All sections of UNST 102 used the common 
assignment “Career Informational Interview” and had to talk with at least one career professional and reflect 
on the information gathered and connect it to career and major decisions. 

  
Community Service Learning (CSL) 
• Engaged learning is central to the CS-L education and reflection model. Alternative Spring Break 

participants reported that they completed on average 4.68 days of service, but 5.45 days of reflection 
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implying that even on days prior to, during, or after the break participants engaged in structured meaning 
making activities. Alternative Break student leaders receive extensive training on facilitating reflection. 
Intriguingly, Alternative Break participants rated the quality of reflection only slightly lower than the quality of 
service (4.39 compared to 4.45 on a 5 point Likert scale). 

• CS-L piloted a new model to support deeper meaning making in Service-Learning courses: The Service-
Learning Teaching Assistant. Using the DEAL model (Ash & Clayton, 2004) and FlipGrid, a video discussion 
platform that promotes engagement and assessment, a CS-L student Service-Learning Coordinator 
supported reflective practices in professor Cindy Hunter’s SOWK 287 course throughout the spring 
semester. The effort was considered a success and CS-L is exploring ways to expand it. 

  
Disability Services 
• With a wide variety of campus partners, hosted the 10th Annual Disability Awareness Week in March 2019 

with 14 events designed to provide learning opportunities for students. Student staff who participated in the 
planning, collaborations, and facilitation of events enhanced their 
skills in communication and knowledge of disability topics. In 
addition, 89 students participated in a Photovoice interactive 
assignment in the context of 7 different courses with faculty in a 
variety of disciplines. Connected to the theme of the keynote 
presentation, these students considered disability as it might be 
associated with place, time, activity and encounter. 

• ODS employed 21 students in a variety of roles and used a 
developmental model to engage with students about their 
professional development and connecting their work to their 
studies. Students reflecting on their experiences reported 
increased skills in communication, problem solving and 
professional presentation. 

• With the Center for Inclusive Music Engagement, ODS was a partner for a Disability Studies and Music 
Education Symposium. Students who participated learned through engagement with scholars about 
disability history and how to develop inclusive music education spaces and experiences. 

• ODS hosted internship positions for two students, one majoring in Social Work major and a practicum 
experience for a student in the College Student Personnel Administration program. Through their 
experience in ODS, interns have the opportunity to apply the knowledge and skills acquired in their 
academic home and expand their knowledge of disability and accessibility. 

• Learning Strategies Instruction provided individualized, student-centered, academic coaching designed to 
increase student success. Collaborative partnerships helped peer educators connect with students in 
engineering, International Study Group, Athletics, and Centennial Scholars. In 2018-19, LSI held 7 overview 
presentations for 77 parents/students during orientation events, presented 25 workshops reaching over 
1,056 students, and explored new initiatives with College of Business and Student-Athlete Services staff. 

  
Office of Residence Life (ORL) 
• Residential Learning Communities - Students who participated in a Residential Learning Community had the 

unique opportunity to live and take classes with a small group of students who shared a similar academic 
interest. They also had the opportunity to work closely with a dedicated faculty member coordinating the 
activities and classwork of the community. Including our Honors Community, over 10% of the 2018 first year 
class participated in a learning community. 
 
2018-19 Residential Learning Communities included 

Community Number 
Enrolled Faculty Advisor Required Course(s) 

Fall Semester  

Arts 140 Sheena Ramirez and Sam Suggs ARTS 100: Introduction to Visual and 
Performing Arts 

Honors 163 Dr. Brad Newcomer Various Honors Classes 

Huber 21 Dr. Sharon Babcock IPE 201H: Health Professionals in Diverse 
Communities 

MadisonBiz 22 Molly Brown and 
Samantha Collier 

COB 111: Special topics in business 
administration 

Included on this page… 
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Madison 
International 18 Jon Kratz, Kathleen Pait and 

Dr. Craig Shealy 
UNST 150: Global learning and living: 
Madison International 

Psychology 20 Dr. Jessica Irons and 
Dr. Tracy Zinn 

PSYC 101: General Psychology 
  
PSYC 200: Orientation to the field of 
psychology and the major at JMU 

Roop 21 Dr. Robbie Higdon, Dr. Cindy 
Klevickis and Bev Walker 

EDUC 300: Foundations of American 
education 
  
ISCI 172: Physical science for teachers 
  
ISAT 280: Topics and projects in ISAT 

Trelawny 13 Dr. Corey Cleland 

BIO 201: Trelawny Seminar I 
  
BIO 140: Foundations of Biology (and 
corresponding lab) 

 
Wellness, Orientation & Multicultural Engagement 
Center for Multicultural Student Services (CMSS) 
• HRD 101/201 Course: During the fall 2018 semester, 15 students enrolled in HRD 101/201: Exploring 

Multicultural Competence for Effective Facilitation courses. Two 
courses (HRD 101- 1 credit/HRD 201- 2 credits) combined make 
up the three credit hours. This course emanates out of CMSS in 
collaboration with the JMU College of Education and is designed to 
allow students to explore diversity and their individual identity-
development. Students also learn valuable facilitation skills and 
how to manage difficult conversations and how to effectively 
provide ally support.  
 

Counseling Center (CC) 
• The Counseling Center provided high-impact, engaged training 

opportunities for undergraduate, graduate, and post-graduate 
students, including: 

o Field placement experience (Psyc 495, capstone project) 
o CC College Student Personnel Administration (CSPA) practicum position 
o Master’s level counseling externship 
o Doctoral practicum (Ph.D. & Psy.D) 
o Doctoral internship in health service psychology, accredited by the American Psychological 

Association 
o Post-masters and post-doctoral residency opportunities 

 
Orientation 
• Student Staff  

o The role of the OPA, OOA, FROG and TOPA consisted of and supported engaged learning. 
Students in these positions apply their training knowledge to interact with new students to serve as 
peer mentors and leaders. 

• HRD 100 
o OPAs and TOPAs participated in an HRD 100 class that is experiential learning and teaches them 

about leadership and diversity that culminates in their roles implementing Summer Springboard. 
o During the HRD100 course and the Orientation Workshop, students were asked to reflect and 

complete projects on their own identity and values and how these two factors may influence the 
way they interact with new students and families throughout the summer. 

o The HRD100 class is centered on the Social Change Model of Leadership. Students explored 
identities other than their own to begin to understand how to make a lasting impact and change on 
the campus culture and environment so that JMU is welcoming and accepting for all students. They 
explored these identities through writing prompts, class discussions and a presentation. 

Included on this page… 
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• Orientation partnered with the Center for Global Engagement to offer a first year, credit bearing course to 
the Dominican Republic for a small group of students following Summer Springboard in July. New this year, 
in collaboration with the Center for Global Engagement, 4 first-year students studied abroad in London 
during the fall term. 
 

University Recreation (UREC) 
• UREC Student Staff Training and Development – UREC employed 

over 600 students who undergo a comprehensive menu of 
learning-outcomes-based training throughout the year, and many 
participate in academic preparatory courses for their positions 
(adventure trip leaders, group exercise instructors, personal 
trainers). Voluntary development sessions attendance reached a 
record number of 100 unique student employees and 84% of the 
students attended two or more sessions. 

• Campus Recreation Field Practical Experiences – UREC provided 
12 practicum and internship experiences along with 10 graduate-
level assistantship placements Campus Recreation Leadership 
graduate track students in the Hart School. 

• HTH 100 Partnership - UREC provided over 300 educational 
wellness passport programs (most of which are designed and 
facilitated by UREC student employees), making UREC the 
number one provider of programs for the HTH 100 Personal 
Wellness course. UREC provided participant access data to HTH 100 instructors for the participation 
requirements for the course, over 90,000 student UREC/University Park participation hours. 

• UREC Demonstration Cooking Classes - Over 130 cooking classes were planned and facilitated by UREC 
student employees including special programs offered for various campus groups. Over 900 students, 
faculty, and staff participated in a demonstration cooking class over the course of the year. 

• Inclusive Music Engagement – UREC established a partnership with the JMU School of Music’s Center for 
Inclusive Music Engagement and hosted a participatory-based music making program with ukuleles and a 
showcase for the music students’ technology projects which included supporting a student who transformed 
UREC’s climbing wall into a musical instrument. 

• KIN 100 Paralympic Skill Lab – UREC partnered with Dr. Cathy McKay to host the fourth 100 Paralympic 
Skills Lab for over 100 students in the Spring semester. This event featured students participating in 
Paralympic sport activities and Paralympic athletes and wheelchair basketball players who led dialogues 
about inclusion. 

  
University Advancement 
 
A team composed of members of the Engaged Learning Team, the Center for Assessment and Research Studies, 
and JMU Marketing, developed web-platforms and information-flow processes to better communicate Engaged 
Learning activities to internal and external audiences. Marketing videos to accepted undergraduates are now 
highlighting academic programs that demonstrate Engaged Learning through purposeful curriculum design. The web 
platform template to promote an Engaged Learning “Hall of Fame”/exemplars is ready for the next stage of 
development/implementation on JMU’s Engagement website. 
  

Included on this page… 
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 25 

 

7.6 Diversity 
 
Academic Affairs 

 
College of Business 

The Gilliam Center for Entrepreneurship hosted the inaugural Women in Entrepreneurship week at JMU. A 
panel session included female venture capitalists and founder/CEOs. 
 

College of Education 
COE faculty developed a framework of culturally and linguistically relevant citizenship education. This work 
has been disseminated through publication and presentation, including Teaching Immigration as a Social 
Issue in 21stCentury Social Studies Classrooms at the national 
level. 

 
Libraries 

The Libraries’ Special Collections, in collaboration with the Black 
Student Alliance, provided materials to the Institute for Creative 
Inquiry (formerly the Institute for Visual Studies) for the exhibit 
JMU Through Living Color, an exhibition of photographs and texts 
dedicated to sharing the lived experiences of Black students on 
campus. 
 
 

Access and Enrollment Management 
Alumni Engagement: 
• Partnered with the Ole School group to create a guide on how to engage with JMU in a variety of ways  
• Invited African-American Alumni to present at the JMU Diversity Conference.  
• Participated in an admissions fair in Atlanta Ga. The fair was sponsored and created by a JMU alum, Darrell 

Coleman, and had over 1,000 high school students from the Atlanta region. 
• Launched new recruitment process for AP faculty positions. 
 
Faculty Access and Inclusion 
Campus and Community Programs:  
Intergroup Dialogue (IGD) Program  
• Restarted the IGD program. 
• Exploring partnerships within academic affairs and beyond  

 
 

Administration and Finance 
Administration and Finance continues to have a Diversity Council co-chaired by Rick Larson and Towana Moore. 
They met monthly to develop methods to enhance diversity within the division. This year, we worked with 
Student Affairs about co-sponsoring a speaker. 
 
Business Services 
Facilities Management  
• Facilities Management completed a departmental climate study that was distributed to all members of the 

department. A list of action items was developed to further enhance the departmental diversity efforts. 
 

Procurement Services  
• Procurement Services assisted multiple women and minority owned businesses with certification and 

learning how to do business with the university. 
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• Procurement released our new online vendor training and held an in person training for vendors, 
participants included women and minority owned businesses. 

• Participated in the planning of, attended, and facilitated a session at SWaMFest. 
• Participated on the Governor's Small Business Definition Committee. 
• Attended Procurecon in Hampton, University of Mary Washington Vendor Fair, SBSD Regional Connect, 

Valley Business Summit, Certification Webinar by SBSD, Small Business Town Hall. 
• Hosted a promotional supplies campus outreach event including 15 SWaM businesses. 
• Worked with SBSD to implement new electronic process for pulling SBSD vendor certification database. 
• Presented to BOV on Supplier Diversity program. 
• Awarded 49 new Term contracts to SWaM firms. 
• As of 3rd Quarter had posted 63.4% spend with SWaM firms towards 42% goal. JMU will exceed our total 

SWaM goal this year due to high amount of spend in the Small category. Spend with women owned 
businesses was also solid at 11.8% through the 3rd Qtr. Minority spend continues to struggle with only 1% 
through the 3rd Qtr. 

 
HR, Training and Performance 
Human Resources  
• Recruitment and Employment Services created the Administrative 

& Professional faculty Recruitment, Selection and Retention 
resources which include documents Recommended Strategies for 
Expanding Diversity, Recruitment Procedures and Strategies. 

• The recruitment team created and facilitated a training in 
coordination with DARS and DBVI that educates hiring managers 
and search committees on their responsibility and role in the 
recruitment and retention process as well as the benefits of hiring 
individuals with a disability 

• Jennifer Kester, Assistant HR Director, Recruitment and 
Employment Services was part of a group that worked to relaunch 
the Harrisonburg/Rockingham Chamber Of Commerce Diversity 
Council. The Council hosted a workshop in June for members of 
our local business community. As part of that workshop Jennifer 
partnered with a local DARS representative to present a session titled “Do Work Incentives Work?” at the 
Harrisonburg/Rockingham Chamber of Commerce’s “Diversify Your Workforce to Strengthen Your 
Business” workshop.  
 

Talent Development  
• TD partnered with the Office of the President and the Office of Access & Inclusion to provide administrative 

and operational support for the Annual Diversity Conference, Equity and Opportunity Through Inclusive 
Education and Awareness, on March 13, 2019. The Office of Access & Inclusion reports there were 420 
conference attendees. 

• The Professional Development Specialist, Gail Napora, facilitated the concurrent session: Insider-Outsider 
Dynamics of Inclusion.  

• The Professional Development Specialist presented a workshop for the Center for Global Engagement’s 
International Student Leadership Conference to help students create their own statement of “Why” as a 
leader based on the content of Simon Sinek’s book, Start with Why: How Great Leaders Inspire Everyone to 
Take Action. 

 
 

Intercollegiate Athletics 
Athletics hosted the following Diversity-focused staff and student-athlete opportunities: 
• Kendall Flicklin (Corporate Trainer whose mission is to connect with professionals, athletes, businesses and 

entrepreneurs to think outside of the box, to out-work, out-perform, out-serve and outlast their competition) 
• Dr. Derek Greenfield (Visionary and Nationally known Diversity & Inclusion Speaker; his powerful keynotes 

and workshops on issues such as diversity and inclusion, motivation, team building, student development, 
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innovative pedagogy, and hip-hop culture have been featured at a wide range of conferences, companies, 
and colleges). 

• Kevin Powell (Scholar who addressed Male student-athletes regarding a man's role in society). 
• In collaboration with the Dukes LEAD program, workshops were hosted that highlighted Diversity & 

Inclusion. 
 

 
Student Affairs 

 
Student Life and Involvement 
Career and Academic Planning (CAP) 
• In a recent review of our Mission, Vision and Values, we have 

listed Social Justice as a core value in CAP. CAP Connectors are 
liaison type roles which provide a link with targeted student 
communities and/or offices that work most closely with those 
students. Our CAP Connector roles currently include CMSS, ODS, 
Student Veterans Association, Athletics, CGE, SOGIE, and a 
newly added connector with the Basic Needs Committee.  

• Piloted process to remove bias information from Make Your Next Move Award selection process with 
leadership from Jennifer Rupert. Removed titles, names, and gendered pronouns from a portion of the 
MYNMA nominations. 

• Unpaid Internship Scholarship - Adapted the Unpaid Internship Scholarship selection process; set up point 
system to reduce bias and debate. Started working with ideas to ensure that our Unpaid Internship 
Scholarship target audience (students who could not otherwise take a particular unpaid internship) is 
reached and that they apply. Currently, highest-need students do not apply as they cannot pay ahead and 
be reimbursed and/or must take required internships during the school year to include in flat-rate tuition. 

• Expand Virtual Interview Schedules - Created a system to allow employers to create a virtual interview 
schedule and have students come to the Interview Center to conduct those interview schedules virtually. 
This is in response to the current trend of increased virtual recruiting, and also makes interviewing options 
more accessible for students who would otherwise be asked to drive to an off-campus, sometimes distant, 
location or have access to high speed internet and a quiet space–issues of access and equity. 

• Updated and added web content for multicultural students on CAP website to include tailored resources for 
the job search, interviewing, resumes, etc. 

• Supporting Specific Student Communities - Created a landing page on our website for Resources for 
Specific Student Communities: https://www.jmu.edu/cap/students/communities/index.shtml Advertised our 
liaisons to specific student communities and related resources in the Beacon 

• Captioned our videos for accessibility both to hearing impaired viewers (and for mobile users who watch 
videos without sound - 90% of the 1,900 viewers of our internship scholarship video on Facebook watched it 
without sound). 

  
Community Service Learning (CSL) 
• Alternative Break programs deal with a range of issues associated with diversity including the following 

topics: Racism, sexism, heterosexism, classism, ableism, and immigration. CS-L uses the P.A.R.E. model 
(Preparation, Action, Reflection, Evaluation/Demonstration) to ensure that Break participants are prepared 
to address issues of race, gender, sexual orientation, socio-economic status, disability, and citizenship 
status. Over 87% of Break participants indicated that they used mindful language on their break. 

• The conscientious living value requires each break to maintain a modest budget for meals. This promotes 
discussion on socio-economic privilege and oppression for all breaks regardless of the social issue focus on 
the break. Nearly 69% of Break participants indicated that they practiced conscientious living. 

  
Office of Disability Services (ODS) 
• Programming and Collaborative Activities Learning Strategies Instruction: ODS Assistant Director Joy Martin 

collaborated with International Study Group to share LSI with these international students. LSI staff were 
also able to reach a wide range of diverse audiences across JMU.   
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• ODS supported development of the video “Let the Wave Say” in partnership with the Diversity Council for 
the College of Health and Behavioral Studies. "Let The Wave Say," a short video about how professors can 
best meet students' accommodations. 

• This video was produced by the Health Education Design Group (HEDG) at the Institute for Innovation in 
Health and Human Services for JMU’s 10th annual Disability Awareness Week. The 2019 theme, “Beyond 
Opening the Doors: Accessibility in Action,” focuses on going beyond simply giving access, to creating a 
community where inclusion of individuals with disabilities is infused into the culture. ODS aims to engage 
members of our community in conversations about disability, diversity, inclusion, and accessibility. 
(https://vimeo.com/325726667) 

• ODS welcomed diversity advocate Kevin Powell to a luncheon discussion on April 18, 2019. 
• ODS team members participated in a staff retreat June 26-27, 2019 with a visit to Montpelier. Staff members 

participated in an exercise related to examining privilege. These 
efforts are aimed at raising staff awareness and understanding of 
a variety of issues related to welcoming diversity and creating an 
inclusive environment.  

 
Residence Life 
• Hall Directors in ORL sponsored and facilitated 49 multicultural 

programs in the residence halls. Just over 1,100 students attended 
these programs throughout the year 

 
Wellness, Orientation & Multicultural Engagement 
Center for Multicultural Student Services (CMSS) 
• 2019 MLK WEEK CELEBRATION: The Center for Multicultural 

Student Services (CMSS) kicked-off of its annual Dr. Martin Luther 
King, Jr. Celebration Week, January 21-25, 2019. This year's 
theme was Reclaiming His Dream: Kneeling for Justice, Rising for 
Peace. The MLK Formal program featured keynote speaker Dr. 
Brittany Cooper, a Black feminist scholar, author, and professor. 
She thinks Black feminism can cultivate change within the world. Dr. Cooper's speech was challenging and 
compelled the audience to consider diversity and the lack thereof within the academy.  

  
Counseling Center (CC) 
• The Counseling Center continues to focus on growing programs and outreach to underrepresented JMU 

students, including International, Military Veterans, LGBTQIQA, and First Generation students and to 
developing close relationships with campus departments who work closely with these students (e.g. Center 
for Global Engagement, Center for Multicultural Student Services, Sexual Orientation, Gender Identity and 
Expression, Valley Scholars Program, Centennial Scholars Program). 

• Beginning in Spring 2017, the Counseling Center offered Puppy Pride, a collaboration between the LGBT+ 
and Ally Education Program and the Counseling Center Animal-Assisted Therapy Program. The therapy 
dogs engage students, and clinicians provide students information regarding Counseling Center resources. 

• Dr. Traci Ballou-Broadnax now serves as the faculty advisor to the National Alliance on Mental Illness 
student group which aims to enhance the awareness of mental health issues at JMU and to encourage help-
seeking, particularly among underserved student communities. 

• The James Madison University Female Institute and Male Academy are two-week residential programs run 
by the Center for Multicultural Student Services that are designed to provide an intense academic and 
developmental experience for high school students who have potential for success beyond the secondary 
level. Counseling Center Doctoral interns (1) assist in training the JMU students facilitating these programs 
in basic counseling and listening skills and (2) facilitate group activities for these students prior to the high 
school participants arriving to campus for the two week residential program. 

• The Peer Mentor Program was designed to help first-year and transfer multicultural students make a 
successful and rewarding transition to the University. Specifically, the program involves training Peer 
Mentors (upper-class multicultural students) to help their Peer Mentees (first-year or transfer multicultural 
students) to be successful academically, personally and socially on a historically white university campus by 
offering support for educational skills, time management, and class scheduling. The program also provides 
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the opportunity for multicultural students to meet students with similar experiences and interests by 
engaging in social one-on-one meetings with their mentors/mentees and group activities.  
 

Orientation  
• WE are JMU 

o During 1787 August Orientation and Transfer 1787 August Orientation, the Orientation Office 
partnered with the Center for Multicultural Student Services on the WE are JMU program for first-
year and transfer students. This program explores JMU through the lived experiences of current 
students and community members, while uncovering the diversity that exists within various JMU 
experiences. WE are JMU captures the similarities and differences that unite us, creating the JMU 
community. All first-year and transfer students were required to attend the program, which was 
held at three different locations on campus at two 
different times. 

• Student Staff Recruitment  
Each year, the Orientation Office maintains a commitment to 
support underrepresented students by recruiting and selecting a 
student staff representative of JMU. This year, Orientation 
reviewed its recruitment plans and made intentional changes to 
shift messaging to focus on skills gained and the return on 
investment by serving as a staff member. Orientation works hard 
to look at diversity from many different facets so that students can 
see themselves within the Orientation student staff. Orientation 
reviews gender, college affiliation, in-state vs. out of state, locale 
within Virginia, and much more. The hard work put into recruitment 
efforts were rewarded with a team of very diverse student leaders, 
however, there is a noticeable lack of diversity within gender on 
the O-Team.  

• Student Staff Training  
The Orientation Office continued its commitment to diversity education for OPAs, TOPAs and FROGs. We 
have activities developed to help students explore their identity, understand how to build an inclusive 
community, foster a sense of belonging and understanding of how their experiences impact their world view. 

  
University Health Center (UHC) 
• The University Health center continues to expand and improve its support services and educational 

programs for lesbian, gay, bisexual, transgender, non-binary, and queer students. 
  
University Recreation (UREC) 
• Utilized a $1,800 grant from the Outdoor Foundation to collaborate with the Center for Multicultural Student 

Services to offer programming aimed at increasing diversity in Adventure programs. 
• Partnerships with the Center for Multicultural Student Services resulted in several successful programs that 

attracted students from the CMSS community such as Paddlefest (38 students) and Lewis Mountain Picnic 
(30 students). 

• Collaborated with the Center for Multicultural Student Services to identify and hire a student that will assist 
in leading Madison Orientation Adventure Trips and serve as a multicultural liaison for students of color who 
participate in these programs 

• Partnered with the 'I’m Determined' program utilized our UPARK facility in many capacities this past year. 
Allowing participants with all ability levels to find ways to participate in our ropes course, leadership training 
and other team-building activities. 

• Conducted a Wheelchair Basketball “open gym” during Disability Awareness Week in order to expose 
students to the sport, teach them some basic skills and movements, and give them opportunities to practice 
in “pick-up” games 

• Developed a new Inclusive Recreation program (Sitting Volleyball) to be played by students of all abilities. 
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7.7 Efficiencies 
 
Academic Affairs 

 
Center for Global Engagement 

The Center for Global Engagement purchased and installed Terra Dotta software to improve the study 
abroad and international student enrollment process, meet student growth and improve customer service.  

 
Research and Scholarship 

The Office of Research Integrity implemented an electronic Research Administration (eRA) software system 
for protocol submissions and data storage. The eRA has helped reduce the paper usage by over 60%. In 
return, the office drastically reduced the use of office supplies such as paper, staples and ink from previous 
years.  

 
 

Access and Enrollment Management 
 
Financial Aid and Scholarships  
• A PIQ was approved to automate the file exchange between our 

system and the federal Common Origination and Disbursement 
system. Once implemented, we will be in a position to send and 
receive files automatically, which will improve the disbursement 
process of federal funds. 

• Several efficiencies have been implemented that have allowed us 
to have one of the best spring/summer periods we have ever 
experienced, which translates to improved service to our students. Below are five examples: 

o Created processes that allowed us to start verifying next year's FAFSA's for returning students in 
January, which is significantly ahead of prior years. This gives students more time to submit their 
verification documents, thus increasing the potential they will be awarded in the first round of 
packaging when that process begins. It also "thins" out the workload for staff, giving us additional 
processing time and removing the "bulge" that generally occurs once verification begins. 

o Reconfigured our ACD phone message structure, website content, and how we communicate with 
students/parents about general information. This led to a reduction in phone calls, shorter phone 
calls, and improved usage of information our website. 

o Implemented a strategy that allowed us to make our first round of official financial aid awards for 
the next school year the first week of June, which is the earliest this has ever been done. This 
gives the students more time to plan their finances for attendance, and staff more time for 
processing. 

o Implemented Phase 1 of The Madison Scholarships Hub. This will eventually be a campus-wide 
scholarship management system. Phase 1 has our office going live with the scholarships we 
administer. This has created more efficient processes in reviewing and selecting applicants, as well 
as increased the overall number of potential candidates. 

o Had a PIQ approved with IT that will streamline our file transfer process with the Department of 
Education, making the disbursement of federal aid more efficient and consistent. 

 
 

Administration and Finance 
 
Budget Management 
• With continued operating constraints and a focus on efficiency, the budget development process continued 

to include information from departments regarding unit efficiency and effectiveness strategies across 
campus. 

• Budget revision workflow process was implemented to save labor hours and to streamline the 
approval process for efficiency. 
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Business Services 
Arboretum  
• Annual appeal has begun including a digital alumnae appeal via email only to save paper. 

 
Facilities Management & Construction  
To support increased efficiencies, Facilities has continued to expand on a number of programs across campus, 

including: 
o Widespread LED lamp retrofits across campus reducing energy consumption by an average of 

60% per lamp. Since 2011, Facilities has replaced nearly 10,000 lamps on campus with LED's, 
resulting in an estimated cumulative energy savings of $676,000 since 2011. 

o Participation in the DMME Demand Respond Response program which helps reduce our load on 
the electric grid during peak demand times and resulted in a rebate to the University of $117,000 
during the last year. 

o Continued work on installing utility sub-meters across the 
campus to accurately measure building energy 
consumption. 
 

Parking Services  
• Parking Services successfully transitioned to a single faculty and 

staff permit thereby eliminating the need to purchase and 
distribute multiple permit types to faculty and staff. Offering a 
single faculty and staff permit simplifies the parking system for 
users, reduces waste and lowers operating costs.  
 

Procurement Services  
• The implementation of Mandatory Promotional Contracts has 

assisted to create efficiencies in our office due to fewer vendors in the mix, ensuring up front that IMG 
licensing was obtained and that all vendors are eVA registered and in our PeopleSoft vendor table. 
Departments are now also directed to this more limited listing, which should result in time saved to find a 
vendor and faster turnaround on pricing (since pricing discounts have been established).  

• Internal efficiencies gained through improvements being implemented in regards to Standard Operating 
Procedures. Not only are the procedures being updated to ensure greater usability the new system utilized 
has helped to organize them and allow for easier searching and running of reports. In the past because all 
SOPs were just stored together on our common network drive they were difficult to locate, and often went 
unused. 

• The creation of online training for both vendors and campus end users allows individuals to receive training 
on the topics available when it’s convenient to them and they can view as many times as they need. 

 
Finance 
Implemented Electronic W-2 Process 
• In collaboration with the Human Resources and Information Technology Offices, the Payroll Services Office 

implemented electronic W-2's for calendar year 2018. To accomplish this, the Payroll Office had to work with 
the Information Technology department to modify the PeopleSoft system to provide an electronic W-2 when 
necessary. Additionally, existing W-2 processes had to be modified to accurately reconcile printed/non-
printed W-2's. Over 1300 employees elected to receive their 2018 W-2 electronically, saving the University 
significant printing and postage costs. 

 
Human Resources, Training and Performance 
Human Resources  
• Implemented new Position Description application within PeopleSoft. Cancelled the PositionLink contract 

resulting in an approximate $20,000 annual savings 
 

Talent Development  
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• We continue to maintain and develop our pool of Volunteer Facilitators. We currently have 129 Volunteer 
Facilitators from across the JMU campus and from the community who volunteer their time to deliver high 
quality training to our customers on a wide variety of topics within the Talent Development competency 
model. We would not have been able to offer almost 12,000 contact hours of training this year without the 
additional capacity that our Volunteer Facilitators create. 

• Talent Development maintains a collection of books related to professional development that are available 
to be checked out by all staff and faculty. We have 934 books in the Resource Collection. This includes 36 
books on Civic Engagement which we partner with the Office of Strategic Planning & Engagement to offer to 
staff and faculty. There were 151 books checked out from the Resource Collection from 6/1/2018 to 
5/31/2019. 

 
Information Technology 
• Worked with Facilities Management, Legal Services and Business 

Services and an outside consultant to create a Master Agreement 
with Verizon for adding Cellular Technologies on campus. We are 
now in the next stage with Verizon to build a sub agreement to be 
used for adding the technologies to support Bridgeforth Stadium. 
Once that is completed, additional sites will be evaluated and 
implemented. AT&T is reviewing the Master Agreement and we 
are working with the legal team to complete an agreement with 
them. 

• Worked with the Campus Community to place DUO multifactor 
authentication in front of SharePoint Online for Faculty and Staff, 
Dukes Email (Office 365) for students, the Peoplesoft HR, Finance 
and Student Systems and the new Information Technology Service Management (ITSM) system.  

• Developed a proposed new data classification model, system classification model and risk assessment 
process. These were in response to Auditor of Public Accounts recommendations from last year regarding 
3rd Party Vendor Management. APA reviewed our new processes and cleared the finding from last year. 
Much work is now going into using the new processes and this work will be reviewed by APA next year. 

• Completed and implemented a redesigned IT Web presence. Went to a new model that highlights our 
services and provides a cleaner, easier to use interface. All content was reviewed, updated, modified or 
deleted to create the new site.  

• Worked with Campus Police and the City/County on the implementation of the new Computer Aided 
Dispatch system. Go-Live will occur during the 2019-2020 year. 

• IT-IS partnered with the Office of the Registrar to provide support for enhanced handling of transfer credit. 
Improved processes to support posting test credit allows for faster credit posting allowing students and 
advisors to see the information in a timelier manner. The Applicant Center was enhanced to allow first-year 
students to view their transfer credit evaluation.  

• IT-IS partnered with Human Resources to provide an HR-based solution to replace PositionLink. The new 
functionality developed provides supervisors with the ability to create/modify position descriptions and route 
them through supervisors and HR staff. Completed position descriptions are available for employee viewing. 
This project lays the groundwork for electronic performance evaluation.  

• Supported the expansion of the Cherwell ITSM to support IT-wide change management through business 
analysis, project management and development. ITSM is now the system of record for all software changes, 
production issues and service requests. The system is used by all of IT. Work is underway to implement the 
customer portal. 

• Due to the end of life of Nolij, the document imaging project used by many university offices, IT procured a 
new solution, Hyland OnBase. To date, Undergraduate Admissions and the Office of the Registrar have 
been migrated to the new solution.  

• AcademicWorks was procured in collaboration with Financial Aid to provide a centralized scholarship 
application and management solution. Phase 1 of the “Madison Scholarship Hub” project was completed 
earlier this year providing support for all scholarships managed by the Office of Financial Aid and the JMU 
Foundation. IT-IS provided project management, business analysis and interface development support. 

Included on this page… 
• IT worked with Facilities 
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Phase 2 has begun and will expand the application to supporting all university-managed scholarships. The 
system has the potential to also support University Advancement’s scholarship donor management. 

• As part of a first phase of modernization of MyMadison, the student center was analyzed and revamped to 
provide better navigation for students. The changes made were the result of discussions with campus 
partners and students.  

• The first phase of the Electronic Research Administration system went live in January. This phase provides 
support for research compliance. Phase 2 to support grant submission and tracking is in progress. 

• IT-IS completed major upgrades to Finance, Human Resources and the Student systems. These upgrades 
keep us compliant with the vendor and provide additional functionality to university users.  

• In collaboration with Finance and Payroll, IT-IS supported the implementation of electronic W2s in 
MyMadison.  

• Continued progress on virtualization of servers and reduction of 
physical servers. The Windows environment is now approximately 
75% virtualized. 

• Continue implementation of Information Technology Service 
Management solution (phase 3) - Requirements around the 
customer portal, forms, access requests and website interface are 
complete. We are currently actively engaged with our vendor 
(Avante) in the implementation process and have a go-live date 
set for October, 2019. 

• IT - Computing Support Training recreated 30+ tutorials in 
Storyline to provide an updated learning experience. Created new 
eLearning tutorials to support the Registrar (FERPA) and Payroll 
(Paycheck Modeler). 
 

Intercollegiate Athletics 
Combining Madizone and televisions productions has yielded a higher quality internal broadcast that has 
reduced overall production costs by $88,000 from FY18 to FY 19. 
 
 

Student Affairs 
 
Student Life and Involvement 
Career and Academic Planning (CAP) 
• Advisors worked together to create a system of shared messaging that advisors could send to all 

undeclared students in order to create consistency in messaging. Topics included important dates, 
information about campus resources, registration advising updates, and more. 

• Continue to streamline/increase efficiencies processes of Career Fair employer registration payments with 
CAP team and director. 

• Adapted Unpaid Internship Scholarship selection process to require fewer meetings, less time commitment 
of volunteers; set up point system to reduce bias and debate.  

• Initiated restart of Student Affairs Communications Group, which meets monthly to share ideas, advocate for 
positive change, and coordinate our promotional efforts across the division. 

• Student Supervisors group created documents together to improve our students’ experiences and provide 
more consistency. These documents include an updated confidentiality agreement, dress code, office use 
policy, year-end evaluation that the student completes about their experience, and evaluation the supervisor 
can use to evaluate the student. Streamlined the presentation request process including staff participation. 

  
Office of Disability Services (ODS) 
• ODS worked with several other institutions across Virginia to establish contracts for captioning and other 

accessible media vendors. This will save money across the Commonwealth as the purchases of multiple 
schools will result in better pricing from the vendors for Braille and captioning.  

• The ODS accessible media team works toward efficient use of resources when deciding whether to send 
work to a vendor or to use staff time. Depending upon the nature of the work and the time required, the most 

Included on this page… 
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effective options are employed. When we use staff time, we often see significant savings. For example, one 
job was quoted at approximately $15,000 and in-house production allowed us to save money in that case. 
Further details are provided in the efficiencies document appended for org 100491 (see attached 
appendices).  

• During the academic year, summer 2018 - spring 2019, the Note-Taking Accommodation Team served 291 
students with 556 requests for notes in their classes. We accomplished this goal by managing and 
supervising 301 volunteer note-takers. By recruiting volunteers rather than paid student workers, we were 
able to save an estimated $150,000. 
 

Wellness, Orientation & Multicultural Engagement 
Counseling Center (CC) 
• Despite the continuing high level of demand for clinical and consultative services, the established walk-in 

service delivery model effectively provided access to services. The average wait-time was 32 minutes (8 of 
10 clients were seen within 45 minutes), and the average time between presenting at the Counseling 
Center’s front desk and concluding the intake meeting was 71 minutes. Ninety-five percent of respondents 
to the Counseling Center's evaluation survey indicated that they were able to get an initial appointment 
within a reasonable period of time. 

  
Orientation 
• The Undergraduate Catalog was no longer printed, students instead received a bookmark with the website 

to find the catalog. 
• Student staff applications were all submitted online, no longer needing paper applications.  

  
University Health Center (UHC) 
• The University Health Center installed and activated pharmacy management software. As a result, we have 

improved efficiency in drug ordering, inventory control, cash and credit card handling, dispensing and point-
of-sale data management. 

• UHC began this year to utilize pharmacy revenue to pay for critical personnel needs, thus reducing staffing 
problems and avoiding the use of budget initiative requests. 

• UHC has added a medical provider position to its ranks. This position allows us to more efficiently manage 
staff schedules and patient loads, and it will allow us to maintain 100% clinical capacity at times when 
providers are on leave or at professional conferences.  
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7.8 Rankings & Recognitions 
 
 
7.8.1 National or International Rankings of Programs/Services 
 
Academic Affairs 

• The Hart School's Hospitality Management Program was ranked number five, nationally, on study.com's 
Best 50 Hospitality and Tourism Schools. 

• The M.A. program in Psychological Sciences with a concentration in Applied Behavior Analysis was 
named the 2018 top behavior analysis master's degree program in the US by the independent Applied 
Behavior Analysis Program Guide. 

• JMU Dietetics was ranked number three in the country for Nutritional Science Bachelor's Programs by 
bachelorsdegreecenter.com. 

• US News and World Report ranked the School of Nursing R.N.-
B.S.N. program number 13 in the US. 

• The Speech-Language Pathology program is in the top 15% 
nationally 

• JMU's Physics and Astronomy department is the top university 
in its class nationally in a ranking of baccalaureate-granting 
institutions whose graduates complete Ph.D.’s in the physical 
sciences. The department ranks in the top 20 producers of B.S. 
Physics degrees nationally. 

• The Industrial Design program in the School of Art Design and 
Art History was ranked number two by Value Colleges in the 
Top 50 Best Value Bachelor’s in Industrial Design Degrees.  

• The School of Music was recognized as the “Lead School of 
Music in Virginia” and represented the state at the annual conference of the National Association of Music 
Executives at State Universities. 

• Programs offered by the School of Theatre and Dance were listed as number one in Virginia by College 
Factual. The report indicates JMU alumni have the highest ranking in graduate earnings for the state. 

 
Access and Enrollment Management 

• JMU earned a STARS Gold rating in recognition of its sustainability achievements from the Association 
for the Advancement of Sustainability in Higher Education (AASHE). 

 
Administration and Finance 

• JMU Dining was ranked #5 on the Princeton Review for Best Food on Campus. JMU has been in the top 
ten on the Princeton Review for best Food for the past 16 years. 

• Facilities Management led the charge for JMU to receive national recognition as a Bee Campus USA from 
the Xerces Society. This national recognition program honors colleges and universities for their efforts in 
raising awareness and enhancing pollinator habitats in their landscapes. 

• The university met five core standards for effective campus forest management and was recognized by 
the Arbor Day Foundation as achieving 2018 Tree Campus USA. 

• JMU has had three teams appear in the top 10 of its sport’s highest national rankings in 2018-19, as well 
as five in the top 25 and three more in official regional polls. 

• Football was as high as second and finished ninth. 
• Men’s soccer finished eighth through 10th in three different polls, lacrosse opened the preseason at No. 4 

before finishing 15th while softball opened at No. 21 and finished 13th after reaching the NCAA Super 
Regional round. 

• Field hockey was also ranked as high as 17th early in the season. 
• Cross country was 15th in its regional poll while women’s basketball and volleyball each appeared in top 

25 mid-major polls. 
• Women’s basketball also received votes in the ESPN/USA Today Coaches National Poll. 
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Student Affairs 
• JMU was recognized by the U.S. Department of Education as the best college in the state of Virginia for 

post-graduation career outcomes.  
 
 
 
7.8.2 Positions of Leadership in National or International Organizations 
 
Access and Enrollment Management 

• Brad Barnett holds the following positions of leadership within the National Association of Student 
Financial Aid Administrators (NASFAA) 
o Elected to begin serving as a member of the Board of Director in 2019-20 
o NASFAA Standards of Excellence Peer Reviewer 
o NASFAA Standards of Excellence Consumer Information 

Assessment Leader 
o NASFAA University Adjunct Instructor 
o NASFAA Leadership Conference/Leadership Track 

Committee Member 
• Amber Weaver-Shifflett was promoted from a Student 

Employment Essentials (SEE) Trainer for the Southern 
Association for Student Employment Administrators to one of 
only four National SEE Trainer positions. 

 
 
Administration and Finance 

• Tish Leeth was asked to serve on the Wells Fargo Treasury 
Management Higher Education Advisory Council. 

• Field hockey’s Alicia Cooperman is serving as the CAA’s 
national Student Athlete Advisory Committee representative for 
2018-2020. 

 
Student Affairs 

• Nina H. Critz, LPC Clinical Case Manager at-Large for Higher Education Case Management Association 
(HECMA) 

• Wendy Lushbaugh serves as a Member at Large for NASPA's Professional Standards division (began in 
2018 and lasts through March 2020) 

• JMU is a member of the NASPA’s LEAD Initiative on Civic Learning and Democratic Engagement (LEAD 
Initiative), a network of NASPA member colleges and universities committed to encouraging and 
highlighting the work of student affairs in making civic learning and democratic engagement a part of 
every student’s college education. As JMU becomes a consulting institution in the network, Jamie 
Williams from CSL continues to serve as JMU's institutional contact. 

 
 
7.8.3 National or International Awards Received by Faculty/Staff/Students 

 
Academic Affairs 

Students 
• JMU had its largest ever applicant pool for the Fulbright program, resulting in a record number of 17 

students and alumni winning Fulbright awards, 12 from CAL. This is a four-fold increase over last year. 
• JMU saw its largest ever class of Gilman recipients, with 13 grantees.  
• Two CSM students were named Barry M. Goldwater Scholars.  
• Madison Investment Fund students attended the Global Asset Management Education Forum and placed 

first in the core investment competition. Over 1,500 participants from 160 colleges and universities, 
representing 54 countries and 48 states, were among the participants.  
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• A Graduate Psychology Counseling and Supervision doctoral student was named an NBCC Minority 
Fellow, a highly prestigious international fellowship. This is the third year in a row that a doctoral student 
received this fellowship. 

• Four CSM graduates were selected to receive NSF Graduate Research Fellowships, one of the most 
competitive graduate fellowships in the country.  

• The School of Music’s Percussion Ensemble was awarded first place at the North American Brass Band 
Association competition in March 2019. 
 

Faculty 
• Dr. Tim LaPira of Political Science received the American 

Political Science Association's Public Service Fellowship, which 
is “an opportunity for a political scientist to gain first-hand 
knowledge of the politics and policy of congressional reform 
through direct participation on a congressional staff.” He will be 
in Washington D.C. working, studying and making 
recommendations regarding congressional reform this fall. 

• Engineering faculty member Dr. Justin Henriques was named a 
2019 Rising Star by the Kern Entrepreneurial Engineering 
Network. 

• SIS faculty member Paul Rittenhouse received the 2018 
Outstanding Support for Geography Education Award from the National Council for Geographic 
Education. 

• Chemistry faculty Dr. Nate Wright was named a 2018 Henry Dreyfus Fellow, one of only eight in the 
nation 

• Chemistry faculty Dr. Paul Raston was named a 2019 Research Corporation Cottrell Scholar, one of only 
24 in the nation 

• Mathematics professor Dr. Liz Arnold was named a 2018–19 STaR Fellow by the Association of 
Mathematics Teacher Educators. 

• At the invitation of the Arts Envoy of the US State Department, the Furious Flower Poetry Center led 
workshops in the Kingdom of Eswatini. 

• Dr. Ed Brantmeier, of the Center for Faculty Innovation, was invited to facilitate a modified version of the 
JMU course Inclusive Leadership for Sustainable Peace at the University of Innsbruck, Austria.  

• Dr. Christie Liu received the Presidential Award from the Association for Educational Communications 
and Technology for International Ambassadorship, one of two in the US and five honored internationally.  
 

Student Affairs 
• Three UREC student employees received the William Wasson Academic and Leadership Award for their 

work at JMU. These students: Emily Murphy and Katie Morgan (undergraduate) and Katie Regan 
(Graduate), were honored at the 2019 NIRSA Annual Conference in Boston, MA in February. 

 
 
 
7.8.4 Other National or International Recognitions 
 
Access and Enrollment Management 

• Brad Barnett was invited to participate in a national podcast discussing leadership that was hosted by the 
National Association of Student Financial Aid Administrators. 

 
 

Administration and Finance 
• Amanda Sherman achieved Certified Purchasing Card Professional (CPCP) designation. 
• Jennifer Barb achieved Certified Purchasing Card Professional (CPCP) designation. 

CAA Champions 
• Men’s Soccer 
• Swimming & Diving 
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• Women’s Tennis (first ever) 
• Lacrosse 
• Softball 

CAA Regular-Season Champions 
• Men’s Soccer 
• Women’s Soccer 
• Volleyball 
• Women’s Basketball 
• Lacrosse 
• Softball 

NCAA Appearances 
• Cross Country 
• Football (Second Round) 
• Men’s Soccer (Quarterfinals) 
• Swimming & Diving 
• Women’s Tennis (first ever) 
• Lacrosse 
• Softball (Super Regional) 
• Track & Field 

CAA Players of the Year 
• Jimmy Moreland – Football Defensive 
• Bonnie Zhang – Swimming 
• Faith Anderson – Diving 
• Caroline Sdanowich – Lacrosse Defensive 
• Molly Dougherty – Lacrosse Goalkeeper 
• Odicci Alexander – Softball Player of the Year 
• Megan Good – Softball Pitcher of the Year 

CAA Rookie of the Year 
• Morgan Whaley – Swimming 

All-Americans 
• Jimmy Moreland – Football 
• D’Angelo Amos – Football 
• John Daka – Football 
• Robert Carter, Jr. – Football 
• M’Kaela White – Volleyball 
• Megan Good - Softball 
• Oddici Alexander - Softball 
• Kate Gordon - Softball 
• Molly Dougherty - Lacrosse 
• Caroline Sdanowich - Lacrosse 

VaSID Players of the Year 
• M’Kayla White – Volleyball 
• Jimmy Moreland – Football Defensive 
• Kate Gordon - Softball 

VaSID Pitcher of the Year 
• Megan Good - Softball 

VaSID Rookie of the Year 
• Kyndel Dean – Football Offensive 

 
 

Student Affairs 
• Continued accreditation of the Counseling Center by the International Association of Counseling Services, 

Inc. 
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• Continued accreditation for the Doctoral Internship in Health Service Psychology by the 
American Psychological Association. 
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7.9 Comprehensive Campaign 
 
 
Administration and Finance 

• During the 15 years that the Administration and Finance scholarship has been in existence, there have been 
53 individual scholarships awarded for a total of $276,496. 

• For 2018-19, 13 scholarships were awarded for a total of $39,896. 
• Also awarded $5200 in book scholarships to recipients. 
• An average of 80-95 faculty and staff donors support the scholarship. 

 
Intercollegiate Athletics 
JMU Athletics continues to surpass its annual fundraising metrics, with more than $4.5M in total support for 
FY2019. Of this total, the Duke Club raised more than $2.6M in unrestricted support for athletics scholarships 
and the general operating budget. 
 

 
Student Affairs 
 

Wellness, Orientation & Multicultural Engagement 
University Recreation (UREC) 

• The UREC Scholarship Fund reached endowment level, 
allowing UREC to award its' inaugural student employee 
scholarship for 2019-20 to Abby Brocato,. This fundraising 
effort was created as part of UREC's 20th anniversary 
celebration in 2016 to fund scholarships for UREC student 
employees. 

• Established a scholarship to increase diversity in the Madison 
Outdoor Adventure Trips (MOAT) with money from an endowment account established by JMU alumni 
Jim and Kathy Hill. 

 
 
University Advancement 
 
This was a year to remember for James Madison University in its story of ascent in philanthropy. On October 26th 
2019 the University successfully launched the public phase of UNLEASHED: The Campaign for James Madison 
University. After $116M was committed in the advanced gift phase, this comprehensive campaign was tracking 55% 
ahead of the pace charted out by the feasibility study recommended target of $150M. Therefore, we had the joy of 
recommending to our Board of Visitors that we increase the goal to $200M. While it would appear logical based on 
annual trending, this was a bold decision as many of our closest alumni and prospective donors had already invested 
early in the campaign.  
 
Still the generosity persisted on into this new year of FY19. Powered initially by three outstanding 7-figure gifts 
announced at the campaign launch (Major, Damico & Gilliam Family), funds committed to JMU soared to a record 
total of over $22M for the first time. When we include the $4.7 million in conditional pledges and donor advised fund 
intentions, another $27.6M had been invested in the campaign. So, here at the end of year five in this eight-year 
marathon run, we stand at $143.2M committed by over 50,000 donors to the UNLEASHED Campaign. 
 
Campaign Progress and Accomplishments 

• The Public Phase launch served as a catalytic event inspiring many major gifts including three signature 
seven-figure gifts announced on the day of the launch (described later in this report). Following the event, 
the first round of regional campaign kickoff events were hosted and ongoing social media engagement 
ensued.  
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• Announced three seven-figure gifts at the Public Launch supporting a capital project (Majors – COB 
Learning Complex); faculty excellence (Damicos – COE Chair in Exceptional Education; and an experiential 
learning center (Gilliams – Naming Center for Entrepreneurship for Leslie Flanary Gilliam). 

• Hosted fourth successful JMU Giving Day (3/21/19) and set a record with over 5,200 gifts 
• Partnered with the JMU Foundation Investment Committee in propelling the JMU Endowment over the 

$100M mark for the first time which was a beneficial threshold for us in earning our Level III Autonomy. 
• Currently 19,015 alumni and 50,238 total donors have made gifts to the Comprehensive UNLEASHED 

campaign aiming to have 65,000 total donors by 2022. 
 

             
 

     
 
Culture of Philanthropy 

• In September, the Vice President for University Advancement and Provost hosted a series of “campaign and 
coffee” info sessions. This was an open invitation to the university community to come and learn more about 
the campaign.  

• Prior to launch, all campaign materials – case folder and priority minis cases – were rebranded for 
Unleashed.  

• The Campaign Celebration Team, chaired by the director of Advancement Relations, provided efforts 
throughout the year to support important recognition moments (such as the “pit crew” of colleagues helping 
to foster and receive 7-figure gifts) and intentional culture-building related to campaign successes. 

 

       
 

• During FY19 Donor Relations offered 21 signature events to various constituent groups aimed at boosting 
philanthropy and awareness of the Unleashed campaign. 
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Advancement Planning & Operations 
Three program reviews were completed: 

• Advancement Business Applications 
• Annual Giving 
• University Communication 

 
Advancement Information Systems 

• Hands-on-Connect system, utilizing the Salesforce platform, was selected as the vendor for Volunteer 
Management and Peer-to-Peer fundraising. 

• In preparation for a possible new CRM for Advancement , Advancement Information Systems partnered 
with IT to name a project manager and business analyst for requirements gathering and convened a 
project team for governing and scheduling requirements gathering. 

 
Total Entities in UA Database 383,170 
Total Alumni in UA Database 147,976 
Total Living Alumni 141,240 95.45% 
Total Female Alumni  92,003 62.18% 
Total Male Alumni 55,967 37.82% 
Alumni Average Age 45 
Dual Alumni Households 6,763 

     
     

Development 
FY19 was the most successful year yet for the Development Office and University Advancement where we saw 
growth in many areas and we celebrated crossing the $22 million mark in funds raised as a Division. In this 
record year, 1,266 development visits were made and 119 major gifts were committed. 
 
Fund raising totals: 

• Realized support totals    $22,191,832 
• WMRA gifts     $ 737,722 
• Conditional, donor advised, non-charitable  $ 4,702,412 
• Major gifts (119)     $ 9,847,301 

 
Planned Giving 

• 27 new Madison Founders Society gifts totaling $4,176,400 
• 75% of Development Officers secured at least one MFS gift 

 
Corporate and Foundation Relations 
A new Corporate Council was launched unifying efforts across colleges, Career and Academic Planning, 
Athletics, and Alumni Relations with the Corporate Relations central framework.  
 
Constituent Engagement 
• Constituent Engagement collectively executed 600+ programs and engaged over 1,140,000 constituents 

(conservatively) through programming efforts (see individual office reports attached) and social media, 
indirect/direct mail, passive programming/education, etc. 

• In Annual Giving, we reached the highest goals yet in our total dollars (Annual Giving Overall Dollars = 
$7,580,064). 

 
Women for Madison 

• Women for Madison continues to grow with increased events and a 2019 Summit raising over $18,000 
at the event with over 100 women donating that weekend. Women for Madison hosted a its second 
annual Summit on May 10-11th, with a theme of JMU Women Who Amaze. 142 women registered this 
year, which is up from 89 registrants in 2017.  
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• Madison Connection raised $167,246.63 this year with credit card amount rate increased to 59% from 
50%, credit card counts rates increased to 56% from 48%, contact rate increased to 55% from 53%, 
pledge fulfillment rate increased to 80% from 75% and dollar fulfillment rate increase to 78% from 65%. 
Raising over $565,000 in unrestricted was significant given national trends towards restricted giving. 

• Held two on campus Executive Advisory Council Meetings. Hosted five circle events for Women for 
Madison. 

• Reinvigorated WILD, a new initiative under the umbrella of Women for Madison that focuses 
on students who identify as women. WILD aims to cultivate women in leadership, professional 
development, career preparation and philanthropic interests. 

 
Parent Relations 

• For the first time for Family Weekend 2019, Parent Relations 
released innovation grants across campus for and received 
13 Family Weekend Initiatives Grant Proposals requesting a 
total of $53,918. Approved 10 proposals with a total allocation 
of $14,000.  

 
Alumni Relations 
• Alumni Relations increased the marketing of the JMU License 

Plates through the VA DMV and as of April 30th, had “sold” 4,798 
which is an Increase of 311 plates compared to 4,487 plates on 
4/30/18.  

• Homecoming 2018 brought back the campus wide Homecoming committee. OAR and the Homecoming 
Committee created new events, such as The Challenge and JMU Day of Service.  

• JMU Alumni Association implemented a new JMUAA logo across all marketing materials, including: 
letterhead, business cards, staff nametags/uniforms, promotional items, email templates, website, etc. 

• The Madison College sign found its new home at the Leeolou Alumni Center. 
• In social media JMU Alumni Facebook had 18,894 pages likes (increased by 870 from last year). 
• Bluestone Reunions had 180 in attendance for the Bluestone Induction ceremony; inducting 64 members of 

the class of 1969; this year’s class had the largest planned gift in Bluestone history. 
• In partnership with the President’s Office, Alumni Relations hosted events surrounding the Marching Royal 

Dukes appearance at the MACY’s Thanksgiving Day Parade. 
• Planned Chapter Programs 

• The signature chapter events include:  
o City Connect Parties  
o RVA Scholarship Gala  
o Harrisonburg Golf Tournament 
o Black Alumni Chapter Homecoming Reunion 
o MetroDukes Crabfest 
o MRD Reunion Weekend 
o Richmond Winter Party 
o Hampton Roads Oyster Roast 
o Madison Alumni Conference 
o Richmond Crabfest  

• Senior Toast - worked with SGA Senior Class Council to promote and implement a change to the annual 
candle lighting ceremony to include a champagne toast and reception with the Class of 1969 attendees 
visiting campus for their Bluestone Society induction. Held in Hotel Madison, the event was capped (due to 
space constraints) at 400 students and 100 Class of 1969 attendees. 

• Giving Day raised $1,230,900 from 5,329 donors. Initiated a successful endeavor for Giving Day group 
Challenge Gift from the Parents Council. 

• Madison Giving- As of June 27th, there are 1,519 employee and 681 student donors and the current full-
time employee donor rate is 41.2%. 

• Parent Relations and Parent’s Council hosted 12 first-year sendoffs in July and August 2018 in 
Massachusetts, New Jersey, Pennsylvania, Maryland, New York and Virginia. The total number of parents, 
students and volunteers registered was 1,457, with 465 students attending. 
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University Communications and Marketing 
University Marketing 
• JMU’s fourth Giving Day on March 21 created direct mail, email and social media collateral to promote and 

engage donors and volunteers during the 24-hour fundraising event. Set new records for the event with 
5,329 gifts totaling $1,230,900 during the day. 

• UCM also provide support for the end of fiscal year “Give4Grads” promotion that exceeded goal by more 
than 2,000 gifts between May and June 30. 

• We developed content and sponsored training sessions to help describe the Renewing Our Civil Society 
goal to provide background for staff and discussion with prospective donors. 

• University Marketing planned the campaign launch event, VIP dinner and social media follow up to the 
public unveiling of Unleashed: The Campaign for James Madison University which was attended by a 
capacity crowd in the Hall of Presidents (for the launch announcement) and the VIP dinner (at Hotel 
Madison). 

• Produced innovative campaign case statement folder and companion mini-cases for each campaign priority 
prior to the launch. 

• Used a rich combination of live speakers and video material at the 2019 Stewardship Luncheon to create a 
program once again recognized by attendees as one of the most engaging we have presented. 

• Managed requests that netted 26 visits by the JMU Road Dawg and Alma Mater Dog mascot statues to 
alumni weddings and other events during FY19. 

 
 
Principal Relationships Development 
• The Gilliams and Damicos were the second and third donor families (following Dick and Shirley Roberts two 

years before) to make their second commitments of $1M or more to the university. 
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7.10 Other Noteworthy Accomplishments 
 

 
Administration and Finance 

• The university met five core standards for effective campus forest management and was recognized by the 
Arbor Day Foundation as achieving 2018 Tree Campus USA. 

• The Administration and Finance Scholarship continued to the 15th year:  
o Awarded 13 scholarships in 2019 for a total of $39,896 
o Awarded $5200 in book scholarships to recipients 
o Over 15 years, awarded 53 individual scholarships 
o Total of $276,496 in scholarships in 15 years 
o Average 80-95 faculty and staff donors support the 

scholarship 
 
Budget Management 
Unit Accomplishment 
• Assisted in the coordination of the process to obtain Level III 

delegated authority. 
• Coordinated and implemented the internal budget development 

process for FY 2019-20. 
• In collaboration with University Planning Team, coordinated the 

completion of the University’s 2019 Six-Year Financial Plan with 
an emphasis on 2020-2022. 

• Coordinated the university’s 2018-2019 state operating and 
capital requests. 

• Completed a successful year of the new budget workflow process. 
Other Financial Information 
• The Board of Visitors approved the University’s FY 2019-20 $619.9 million operating budget. (Education & 

General, Auxiliary Enterprises, Financial Aid and Sponsored Programs) The total change from FY 2018-19 
was $30.2 million or 5.1%. 

 
Finance 
• The Cash & Investments and Accounts Payable offices continually emphasize the use of the small purchase 

charge card to users across campus. Through their hard work and effort, the University processed over 
53,000 transactions, totaling over $29.5m through the SPCC program. We realize significant administrative 
cost savings as a result of this level of activity. 

 
Level III Management Agreement 
• The Finance Office supported the Office of Budget Management in the creation, and modification of James 

Madison University's negotiated management agreement with the Commonwealth of Virginia. This 
management agreement is the highest level of autonomy afforded institutions of higher education in Virginia 
and is a permanent delegation versus our five-year pilot 2.5 delegation.  
 

 
Human Resources, Training and Performance 
Human Resources 
• In collaboration with IT, launched the position description application within PeopleSoft in preparation to 

utilize ePerformance as a replacement to paper evaluation forms. 
• Created an e-Learning module for on-demand training in the use of the new PD application. 
• JMU continues to have one of the highest rate of employees with voluntary contributions in the VRS Hybrid 

Retirement Plan, with 50% of employees maximizing 4%. 
• Balanced Dukes program accomplishments: 

o Coordinated 2nd Annual Wellness Fair 
o Coordinated Money Matters Financial Seminar 

Included on this page… 
• The Finance Office supported the 

Office of Budget Management in 
the creation, and modification of 
James Madison University's 
negotiated management agreement 
with the Commonwealth of Virginia. 

• In collaboration with IT, HR 
launched the position description 
application within PeopleSoft in 
preparation to utilize ePerformance 
as a replacement to paper 
evaluation forms. 
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o Wellness Wednesday re-vamped; listserv increased to 659 subscribers (18% increase) 
o Hosted 2019 Balanced Dukes Conference 
o Offered 12 new wellness workshops 
o Affinity groups (9 total)  

 Additional offerings include Fishing, New moms, Racquetball sports 
• Processed four separate salary increases for June 2019: A&P faculty, instructional faculty, classified, and 

the Base University Rate impacting 3,110 employees. 
• Added additional training modules to “What Every JMU Supervisor Needs to Know” - Difficult Conversations 

and the Exit Process for Separating Employees. 
• Created and presented Progressive Discipline training for supervisors. 
• Collaborated with Office of Disability Services to assist in panel discussion and workshops during Disability 

Week. 
• Two members of Human Resources served as higher education 

representatives for the DHRM Cardinal Project (replacement for 
Personnel Management Information System). 

• Implemented, with little advance notice, the governor's parental 
leave and service recognition leave benefits. 

• Formalization of a degree attainment bonus policy in collaboration 
with Academic Affairs. 

 
 
Information Technology 
• Worked with the Campus Community to place DUO multifactor 

authentication in front of SharePoint Online for Faculty and Staff, 
Dukes Email (Office 365) for students, the Peoplesoft HR, Finance and Student Systems and the new 
Information Technology Service Management (ITSM) system. 

• Developed a proposed new data classification model, system classification model and risk assessment 
process. These were in response to Auditor of Public Accounts recommendations from last year regarding 
3rd Party Vendor Management. APA reviewed our new processes and cleared the finding from last year. 
Much work is now going into using the new processes and this work will be reviewed by APA next year. 

• Completed and implemented a redesigned IT Web presence. Went to a new model that highlights our 
services and provides a cleaner, easier to use interface. All content was reviewed, updated, modified or 
deleted to create the new site. 

• Worked with Campus Police and the City/County on the implementation of the new Computer Aided 
Dispatch system. Go-Live will occur during the 2019-2020 year. 

• Participating in ongoing discussions with Amazon Web Services to determine partnerships that can benefit 
the University as well as AWS. 
 

IT-Information Systems  
• IS partnered with the Office of the Registrar to provide support for enhanced handling of transfer credit. 

Improved processes to support posting test credit allows for faster credit posting allowing students and 
advisors to see the information in a timelier manner. The Applicant Center was enhanced to allow first-year 
students to view their transfer credit evaluation. 

• AcademicWorks was procured in collaboration with Financial Aid to provide a centralized scholarship 
application and management solution. Phase 1 of the “Madison Scholarship Hub” project was completed 
earlier this year providing support for all scholarships managed by the Office of Financial Aid and the JMU 
Foundation. IS provided project management, business analysis and interface development support. Phase 
2 has begun and will expand the application to supporting all university-managed scholarships. The system 
has the potential to also support University Advancement’s scholarship donor management. 

• As part of a first phase of modernization of MyMadison, the student center was analyzed and revamped to 
provide better navigation for students. The changes made were the result of discussions with campus 
partners and students. 

• The first phase of the Electronic Research Administration system went live in January. This phase provides 
support for research compliance. Phase 2 to support grant submission and tracking is in progress. 

Included on this page… 
• IT developed a proposed new data 

classification model, system 
classification model and risk 
assessment process. 

• Two members of Human 
Resources served as higher 
education representatives for the 
DHRM Cardinal Project 
(replacement for Personnel 
Management Information System). 
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• IS completed major upgrades to Finance, Human Resources and the Student systems. These upgrades 
keep us compliant with the vendor and provide additional functionality to university users. 

• In support of IT’s effort to provide better overall security for university data, IS staff worked closely with 
others in IT to provide support for the new multi-factor solution. 

• During this reporting period, IS worked to implement Duo in front of the Finance, HR and Student systems. 
• In collaboration with Finance and Payroll, IS supported the implementation of electronic W2s in MyMadison.  

 
 IT-Technical Services  
• Implementation of a Microsoft PKI environment where we can generate and sign our own certificates. This 

supports other IT initiatives such as Direct Access allowing offsite desktop patching. 
• Installation of servers to support the Pharmacy system for the Health Center. 
• Continued progress on virtualization of servers and reduction of physical servers. The Windows 

environment is now approximately 75% virtualized. 
• Implemented numerous external Shibboleth Federation Authentication integrations and also began 

supporting internal Shibboleth federation authentication for applications hosted on campus. 
• Implementation/adoption of ITSM for change management and asset tracking 

 
Networking 
• Data Center Upgrade - Equipment ordered, installed, configured and tested. 
• Redundancy added between campus core routers 
• Denial of Service for Internet Infrastructure mitigation configuration with Zenedge 
• NAT configuration for wireless users - save on IP address space. 
• Added new ClearPass server to support more user load 
• Nipper Studio utilization to manage updates to core router, switches and VPN 
• Completed migration from Cisco Wireless access points to Aruba. 
• Installed new gear to support the opening of the New Dining Hall, Chesapeake Parking Deck, and 1050 

South Main 
• Adoption of new ITSM modules (Configuration Management DataBase (CMDB), Incident, Change) 

 
Security  
• Encryption service upgraded 
• Adoption of new ITSM modules Configuration Management DataBase (CMDB), Incident, Change) 

 
IT-Telecommunications  
• Distributed Antenna System Technical Specification – Created a technical specification to ensure systems 

are installed to industry best practices and satisfy state and local code. 
• Upgraded Cellular Emergency Phones – Upgraded from 3G to 4G service, installed new solar panels, and 

added remote monitoring capability. 
 

IT - Computing Support  
• Continue implementation of Information Technology Service Management solution (phase 3) - 

Requirements around the customer portal, forms, access requests and website interface are complete. We 
are currently actively engaged with our vendor (Avante) in the implementation process and have a go-live 
date set for October, 2019. 

• For the Macs, we have enabled JAMF-managed devices to receive policy and deployments while offsite. 
For Windows computers, we deployed a Public Key Infrastructure (PKI) and implemented Microsoft's 
DirectAccess solution. This allows JMUAD domain-joined Windows computers to receive group policy, 
SCCM deployments, Secunia reporting and other functions of endpoint management when not connected to 
JMU's network. 

• Windows 7 Retirement - Provided planning, documentation, testing, communication and support for 
upgrading systems to Windows 10 for faculty and staff. 

• macOS Mojave - Completed planning, piloting, documentation, rollout, and support of Apple’s latest 
operating system.  
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• eLearning - Recreated 30+ tutorials in Storyline to provide an updated learning experience. Created new 
eLearning tutorials to support the Registrar (FERPA) and Payroll (Paycheck Modeler). 

• Lab Digital Signage - Completed pilot of digital signage in three locations. Software was modified to correct 
minor defects and features were added to display static “slideshow” images on a user defined schedule, 
e.g., holiday hours of operation, upcoming temporary closures, general information. Five additional signage 
units were acquired, to be installed for the 2019/2020 school year. 

• Lab Management - Major modifications to the LabDashPE Windows installer were necessary to support 
64bit UEFI booting, required by the new generation of Dell PCs. Worked with CISE to enhance and expand 
use of the LabDash Lab Management Dashboard application. 

• Email:  
o Exchange – Assisted with the coordination and support for the removal of IMAP, POP, and SMTP 

protocols to enhance security. 
o Dukes – Assisted with the coordination and support from 

deploying Modern Authentication in the Dukes 
environment which includes Duo 2-factor authentication. 

• Help Desk Award - The IT Help Desk received the Help Desk 
Institute (HDI) Team Certified Pinnacle of Excellence Award for 
having 100% of classified staff certified in Help Desk Institute 
training. 

 
 

Intercollegiate Athletics 
• JMU has posted the best winning percentage in Virginia each of 

the previous three years (.660 in 15-16; .633 in 16-17; .669 in 17-
18) and finished at .668 for 2018-19. This unofficially ranks second in Virginia behind VCU but is second-
best for JMU since 1982 (behind .669 for 2017-18). 

• JMU finished 84th in the final Learfield Director’s Cup standings, second-best department finish since 64 in 
1999-2000 (81 in 2017-18). Fourth straight year in top 100 (97 in 15-16, 87 in 16-17, 81 in 17-18) and third 
straight year leading the CAA (Towson second at 138). JMU ahead of all but four AAC schools and finished 
ahead of every school in the MAC, CUSA and Sun Belt along with first among Virginia institutions outside of 
the Autonomous 5 conferences. 

• JMU Athletics had another successful JMU Giving Day, collecting a record $324,366 from a total of 1,156 
gifts. 

• 15 of 17 teams exceeded the department’s APR benchmark of 960 with 13 programs matching or improving 
their mark from the previous year. Lacrosse, women’s tennis and volleyball earned team APR recognition 
from the NCAA, the first ever for lacrosse, second for volleyball and ninth for women’s tennis. As a 
conference, the CAA ranked fourth of 32 Division I conferences. 

• 58 student-athletes named to President’s List and 139 to Dean’s List across both semesters of 2018-19 
academic year. (compared to 35/120 in 2017-18). A total of 32 semesters of a perfect 4.0 GPA were 
recorded in the department during 2018-19. Altogether 74 student-athletes graduated in spring of 2019. 

• 5 CAA Tournament Champions: Men's Soccer, Swimming & Diving, Women's Tennis (first ever), Lacrosse, 
Softball. 

• 6 CAA Regular Season Champions: Men's Soccer, Women's Soccer, Volleyball, Women's Basketball, 
Lacrosse, Softball. 

• 8 NCAA Appearances: Cross Country, Football (Second Round), Men's Soccer (Quarterfinals); Swimming & 
Diving, Women's Tennis (first ever), Lacrosse, Softball (Super Regionals), Track & Field. 

• 10 All-Americans 
• 7 CAA Players of the Year 
• 7 CAA Coaches of the Year 
• 1 CAA Rookie of the Year 
• 2 VaSID Players of the Year 
• 2 VaSID Coaches of the Year 
• 1 VaSID Rookie of the Year 

Included on this page… 
• The IT Help Desk received the Help 

Desk Institute (HDI) Team Certified 
Pinnacle of Excellence Award for 
having 100% of classified staff 
certified in Help Desk Institute 
training. 

• JMU has posted the best (Athletics) 
winning percentage in Virginia each 
of the previous three years 
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• Several Dukes attained opportunities to compete professionally, including: Megan Good drafted in the 
second round (#10 overall) by the USSAA Pride of the National Fastpitch Pro League and Caroline 
Sdanowich drafted in the fourth round (#19 overall) by the WPLL Brave in the Women’s Professional 
Lacrosse League. Jimmy Moreland became football’s first draft pick since 2013 with a seventh-round 
selection (#227 overall) by the Washington Redskins. Marcus Marshall (Chiefs, Titans), David Eldridge 
(Cincinnati Bengals) and Cardon Johnson (Steelers) also earned rookie camp invitations with Marshall 
earning a contract with the Chiefs. As of April 29, JMU’s 11 former players with active NFL contracts ranks 
best among all FCS schools. Four baseball players were selected in the MLB First-Year Player Draft, the 
most since 2003. They included Nick Roberton (7th round, Dodgers), Shelton Perkins (16\th round, Orioles), 
Dan Goggin (17 thround, Mets) and Kevin Kelly (19 th round, Indians). 
 

Police and Public Safety 
Chief of Police  
• JMU Police along with all other Regional Law Enforcement, 

Fire/EMS/Courts and the Commonwealth's attorney's office have 
procured a new CAD/RMS reporting software. Police and 
Dispatch personnel have spent several months in building tables 
within the system, testing our old data to find errors and other 
issues with the reporting software prior to going "live" sometime in 
2020.  

• JMU Police in collaboration with Residence Life, VDOT and JMU 
Engineers reviewed the plans for the new dorm - Jennings Hall. It 
was discovered that the plans provided two entrances/exits to 
Jennings Hall onto University Blvd. An alternate plan was 
developed to not only reduce the entrance/exits to one but also 
provided additional improvements utilizing "CPTED" principals. 
Lines of sight were increased as well as adding traffic calming 
devices on University Blvd and "electronic radar" signs showing a 
vehicles speed as well as the posted speed limit. An educational 
and enforcement program was also developed by our outreach 
and education program for this corridor. 

• JMU Police Outreach and Education personnel have developed a Safety Video to be shown to all incoming 
freshman and transfer students. This training will cover aspects such as Active shooter response from both 
the community and police. Also, it will cover important issues such as personal responsibility and social 
media issues. 

• JMU Police in collaboration with Traffic Demand Management updated our bicycle and pedestrian safety 
video. This update included new laws as well as "best practices". 

• JMU Police worked with JMU Engineers to decrease pedestrian and vehicle interactions in and around the 
Student Success Center. This was accomplished by adding traffic calming devices and diverting pedestrians 
towards established crossing by chain and post. Also, a new electronic gate is being installed on the north 
side of the College of Health and Behavioral Science. (nearest MLK Blvd). 
 

Traffic Demand Management  
• With an overall objective of increasing transit bus ridership, participated in a six-month project working with 

the consulting firm Michael Baker/Four Square and HDPT staff to develop revised transit routes and 
schedules. The new routes, which will go into effect during the Fall Semester of 2019, will feature much 
improved frequencies for off-campus students living in apartment complexes, and will increase the number 
of Inner Campus Shuttles (ICS’s) from 3 to 10. The ICS routes will be extended to serve Jennings Hall. 
Similar adjustments will be made to the evening and late night routes. 

• Provided inputs to Procurement about the annual contract with HDPT. Achieved an understanding from 
HDPT about keeping the contract at approximately the same amount while taking into account the new 
transit bus routes. 

Included on this page… 
• JMU Police Outreach and 

Education personnel have 
developed a Safety Video to be 
shown to all incoming freshman 
and transfer students. This training 
will cover aspects such as Active 
shooter response from both the 
community and police. 

• With an overall objective of 
increasing transit bus ridership, 
TDM participated in a six-month 
project working with the consulting 
firm Michael Baker/Four Square 
and HDPT staff to develop revised 
transit routes and schedules. 
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• Participated in the planning process for developing a safe, efficient bus turn around at Jennings Hall. The 
process included representatives from Facilities Management, VHB, Parking Services, Public Safety, 
Residence Life and VDOT. 

• Provided feedback on the entrance to the Grace Street Corridor at Bluestone Drive to avoid conflicts 
between bus operations and pedestrian traffic. 

• Added a variety of safety improvements on campus including “stand back lines”, “Heads Up Dukes” signs, 
additional crosswalks, new sidewalks, traffic calming and signage. 

• Updated the transportation web site to reflect changes in third party bus operations and schedule changes, 
and the improved airline service at Shenandoah Regional Airport. Had the Bike/Pedestrian video updated. 

• Conducted annual traffic counts at six locations in and around campus. 
• Conducted a transportation survey of the student population to acquire data on mode split, and obtain 

improvement recommendations concerning transit, parking, biking, and other service offerings 
• Met with and established working relationships with various electric scooter companies concerning the 

deployment and safe operation of scooters on campus. This is presently on-going. 
• Reviewed and renewed the contract with Enterprise Holding Inc.’s (EHI) Zimride ride share services. 
• Continued working with EHI on obtaining subsidies for vanpool operations. 
• Worked with University Events, Athletics and Admissions to plan and coordinate shuttle bus services 

provided by JMU and HDPT. Oversaw and managed bus and pedestrian operations at the GTC during 
Commencement, Open House and football games.  

 
Student Affairs 

 
Dean of Students 
 
Withdrawal Report  
 

  Personal Medical Extenuating 
Circumstances 

Mental 
Health Death Never 

Attended Male Female Total 

Fall 2018 35 19 4 64 1 7 72 58 130 
Spring 2019 26 20 5 78 2* 4 76 59 135 
18-19 Total 61 39 9 142 3 11 148 117 265 
17-18 
TOTALS  

62 31 11 134 0 22 125 135 260 

16-17 
TOTALS  

41 29 12 125 1 32 121 119 240 

15-16 
TOTALS  

37 26 14 117 3 17 102 112 214 

14-15 
TOTALS  

28 37 27 96 3 32 111 112 223 

13-14 
TOTALS  

21 21 12 128 2 14 110 88 198 

12-13 
TOTALS  

24 37 16 133 5 17 125 107 232 

*The 2 deaths this spring were former students who had previously withdrawn but we wanted to make note of their 
passing. 
  
Behavioral Assessment Team 

Fall 2018: 44 Total - 23 suicidal/welfare checks; 9 mental health; 7 harm to others; 5 other, 
disruptive, unstable, disturbing writings or social media posts 
Spring 2019: 30 Total - 16 suicidal/welfare checks; 11 mental health; 3 other, including aggressive 
behavior, missing person 

  
Student Ombuds Contacts 

2018-19 1812  (781 individuals) 
2017-18 934   (776 individuals) 
2016-17 844   (683 individuals) 
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2015-16 618 
2014-15 529 

  
Dean of Students Office Accomplishments and noteworthy activities: 
• South View Fire response team and follow up 
• Development and creation of “Project 106” (report on students withdrawing during first three weeks of 

semester) 
• Development and creation of REBOUND intervention program (Pilot Fall 2019) 
• Development and creation of “CARE” Team (Pilot Fall 2019) 
• Facilitated two-day Restorative Justice response to hate speech Training at American University(Josh) 
• Created comprehensive protocols for student deaths and serious injuries 
• Presented at Gallaudet Restorative Justice training (Josh and Ashley) 
• Co-Director CSPA program (Josh) 

 
 
Student Life and Involvement 
University Unions 

Dux Leadership Center 
o Utilized additional full-time Coordinator and Graduate 

Assistant positions to engage in assessment and other 
forms of input to orchestrate change and process 
improvements across programs. In addition, 
implemented a broader brand awareness marketing 
campaign to increase overall awareness of the Dux 
Leadership Center mission, programs and services 
across the student, faculty, and department 
communities. 

Fraternity & Sorority Life 
o Initiated an external review of by LaunchPoint 

Consulting to examine the fraternity and sorority 
community, its relations to the community at large, and the internal operations of the office of 
Fraternity & Sorority Life. This highly revealing study and associated recommendations revealed 
significant issues and opportunities that will be acted on in the months and years ahead. In 
addition, conducted Fraternity and Sorority Experience Survey which will be used to further inform 
the aforementioned change process.  

Off-Campus Life 
o Utilized assessment, focus groups, and other input to affect various process and program 

improvement. These included an increased social media presence that drove interactions and 
followers up by 150 percent and increased program participation by 56 percent, adding digital 
delivery of the Off-Campus Life Housing Guide family resource, creating an IRB approved survey 
of student housing and food insecurity to guide future develop efforts, and establishing a 10-month 
Program Assistant position to improve office operations, student staff development, program 
implementation, and website and social media presence. 

Student Activities & Involvement 
o Added a full-time professional position to the Student Organizations staff in order to provide greater 

emphasis on the nurturing and development of Student Organization and Advisors. Utilized 
assessment and an influx of innovative ideas from new staff members to make significant change 
and improvements to the Presidential Leadership Academy and Madison Leads Conference. 
Improved BeBalanced programming by adding dedicated facilitators who utilized peer-to-peer 
interaction.  

  
 

Wellness, Orientation & Multicultural Engagement 
Center for Multicultural Student Services (CMSS) 

Included on this page… 
• Fraternity and Sorority Life initiated 

an external review of 
by LaunchPoint Consulting to 
examine the fraternity and sorority 
community. 

• Off-Campus Life utilized 
assessment, focus groups, and 
other input to affect 
various process and program 
improvement. These included an 
increased social media presence 
that drove interactions and 
followers up by 150 percent and 
increased program participation by 
56 percent. 
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• CMSS OFFICE EXPANSION: The Center was able to expand its office space fall 2018 which now includes 
two additional private offices, a student lounge and student work areas. Having the additional space now 
allows for students to engage, host meetings and work on the computers beyond normal business hours. 
The new space will allow for more staff to be hired in the future. 

• NEW POSITION APPROVED: Associate Director of Multicultural Programs and Engagement. This is a 
brand new position in the department and will provide additional assistance to the management and 
functions within the unit. A national search to fill the position is underway.  

• I.C.G.C. (Inter-cultural Greek Council): Alpha Kappa Alpha Sorority, Inc., Lambda Chi Chapter celebrated its 
40th Anniversary on the JMU campus during Homecoming Weekend. AKA is a the first historically black 
sorority in the U.S. The Nu Lambda Chapter of Kappa Alpha Psi Fraternity, Inc. also celebrated a milestone 
anniversary of 30 years during Homecoming Weekend. 

  
University Health Center (UHC) 
• Received the university's Purple Award for Health and Safety for our work containing the mumps outbreak in 

Spring 2018 
  
University Recreation (UREC) 
• Set groundwork for Engaged Learning effort – SRM/UREC 

Residential Learning Community in the new Jennings Hall 
residence. This program will establish a learning community for its 
first cohort from the Hart School and University Recreation to 
collaborate in sport, recreation and wellness education.  

• Stevie Lee, UREC graduate assistant (M'19) was awarded the 
Graduate School Award for Innovation for the development of the 
Appalachian Forest School. 

  
 
 
University Advancement 

 
Communication and Marketing 
Undergraduate Admissions 
• Total applications to JMU, already among the highest in Virginia, increased to 24,454 (24,016 in previous 

year). This year marked the second that admissions received more early applications than regular (13,656 
vs 10,798).  

• Redesigned a direct mail publication for admitted students, “The Purple Envelope,” which included a custom 
folder, admitted student checklist, a JMU decal and additional information on engaged learning, alumni 
outcomes and CHOICES. Positive response for the envelope was evident in social media. 

• Drew prospective and admitted student attention to the JMYou platform, in print and digital materials. 
Approximately 2/3 of out-of-state admitted students registered and utilized their JMYou accounts to access 
more information about JMU. 

• Created the Madison magazine Instagram Stories Series, which introduced current and prospective 
students to the rich content of Madison. The series was recognized by CASE with the Grand Award in 
Magazine/Publication Rendering for Tablet or Mobile Technology category. 

• Assisted visitation staff to update video displays in Madison Hall. The final stages of the space updates 
include VR kiosks (now fully implemented) and a touch screen map of campus (pending final details from 
visitation staff). 

• Established a brand tone for recruitment marketing fully incorporating ‘Being the Change’ into admissions 
materials. 

• Rebuilt a new jmu.edu homepage that incorporates the new university brand and improved navigation.  
• Developed a search engine optimization( SEO) plan for jmu.edu including closing a deal with BrightEdge to 

help with SEO strategy in the coming years. 
• Established an Admissions/Alumni Connections Committee to involve alumni in the recruitment cycle. 
• Aided in the launch of a new Academic Recruitment Marketing committee with a representative from each 

college.  

Included on this page… 
• Total applications to JMU, already 

among the highest in Virginia, 
increased to 24,454 (24,016 in 
previous year). This year marked 
the second that admissions 
received more early applications 
than regular (13,656 vs 10,798).  

• UREC set the groundwork for a 
new Engaged Learning effort – 
SRM/UREC Residential Learning 
Community in the new Jennings 
Hall residence. 
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• Fourteen graduate programs experienced significant growth in number of applications during 2018-19 
compared to their three-year period average. 

• Graduate School applications came from 50 states/US territories and 66 countries. 
• Completed an all-new Graduate School viewbook. The new viewbook implemented the new JMU brand and 

also added pages to incorporate more student stories for each academic area. These viewbooks were 
created to stand for two years during the recruitment cycle.  
 

Branding 
• Rolled out the new “Being the Change” branding in both photo and video. 
• Produced a set of eight (8) video profiles of alumni who are making their mark on the world for the launch of 

the new Being the Change landing page. 
• Created and distributed “Being the Change” marks. 
• Conducted 741 photo shoots from 2018 Commencement through May 20, 2019.  
• Completed 85 video projects from 2018 Commencement through May 20, 2019. 
• Published more than 50 feature stories on jmu.edu and in print. 
 
Earned Media 
• Earned 295 positive media placements for the university, yielding more than 12 million impressions, this is a 

213% increase in earned impressions year over year. 
• Secured coverage in national and regional outlets for university priorities including Valley Scholars, 

Madison’s legacy as a slaveowner, STEM programs and faculty expertise.  
• Expanded the online list of JMU faculty experts, a tool for media to identify subject matter experts at JMU, to 

46 experts across myriad disciplines (full list available). This is an unusually high number for a regional 
comprehensive (#1 regional comprehensive in the south Elon promotes to media 37 faculty as experts), and 
a significant step forward in expanding awareness and elevating perception of JMU. 
 

 
 

Social Media 
• JMU continues to be a recognized leader in higher education for engaging audiences in social media. 

Named #1 among all Division One schools for social media engagement, JMU continues to lead the 
category. The average brand engagement ratio for higher education is 1.3%. The table below shows that 
JMU earned an engagement ratio of 9%, meaning that 9% of users who were served JMU content 
interacted with it.  
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• Published 1,022 pieces of social media content across JMU’s Facebook, Instagram, Twitter and SnapChat 
pages, earning 15.6 million impressions and 1.3 million unique engagements. An engagement is defined as 
a like, comment, share or any other action taken on JMU’s content by social media users.  

• Grew JMU’s social media following by more than 20,000 users, surpassing more than 200,000 total social 
media followers across Facebook, Instagram, Twitter and SnapChat.  

• Posted to social media 57 videos produced in house. Users watched a total of 507,343 minutes of video 
content shared to JMU’s Facebook page. Across Facebook, Twitter and Instagram those same 57 videos 
earned more than 1.5 million views of more than three seconds.  

• Issues Management and Emergency Communications 
• Updated and revised the university’s crisis communications strategy. 

 
 

  



 55 

Table of Contents 
The report is organized by the 10 categories determined by President Alger and his 
senior leadership team for the creation of this report. In the electronic version of this 
document, click on the section title to go directly to that section.  

Table of Contents 
Section 1 – Quality Programs – Academic & Non-Academic .................................... 3 
Section 2 – Madison Collaborative .............................................................................. 9 
Section 3 – Community Engagement ........................................................................ 10 
Section 4 – Civic Engagement ................................................................................... 16 
Section 5 – Engaged Learning ................................................................................... 19 
Section 6 – Diversity ................................................................................................... 24 
Section 7 – Efficiencies .............................................................................................. 29 
Section 8 – Rankings and Recognitions ................................................................... 34 
Section 9 – Comprehensive Campaign ..................................................................... 39 
Section 10 – Other Noteworthy Accomplishments .................................................. 44 
 

Direct Links to Report Content by Division 
Click on the link to go directly to the particular division’s content by section. 

Academic Affairs Access & 
Enrollment Admin & Finance Student Affairs  University 

Advancement 
Section 1 Section 1 Section 1 Section 1  
Section 2  Section 2 Section 2  
Section 3 Section 3 Section 3 Section 3  
Section 4  Section 4 Section 4  
Section 5 Section 5 Section 5 Section 5 Section 5 
Section 6 Section 6 Section 6 Section 6  
Section 7 Section 7 Section 7 Section 7  
Section 8 Section 8 Section 8 Section 8  
  Section 9 Section 9 Section 9 
  Section 10 Section 10 Section 10 

 
 


	7.1 Quality Programs (Academic and Non-academic)
	Academic Affairs
	Academic Development
	College of Science and Mathematics
	College of Visual and Performing Arts

	Access and Enrollment Management
	Financial Aid and Scholarships
	Student Access and Inclusion
	Title IX Coordinator

	Administration and Finance
	Budget Management
	Business Services
	Finance
	Human Resources, Training and Performance
	Intercollegiate Athletics

	Student Affairs
	Student Life and Involvement
	Wellness, Orientation & Multicultural Engagement


	7.2 Madison Collaborative
	Academic Affairs
	College of Health and Behavioral Studies
	College of Science and Mathematics

	Administration and Finance
	Human Resources, Training and Performance

	Student Affairs
	Dean of Students
	Student Life and Involvement
	Wellness, Orientation & Multicultural Engagement


	7.3 Community Engagement
	A University Wide
	Academic Affairs
	Access and Enrollment Management
	Faculty Access and Inclusion
	Student Access and Inclusion

	Administration and Finance
	Budget Management
	Business Services
	Finance
	Human Resources, Training and Performance
	Information Technology
	Intercollegiate Athletics

	Student Affairs
	Student Life and Involvement
	Wellness, Orientation & Multicultural Engagement


	7.4 Civic Engagement
	University Wide
	Academic Affairs
	Academic Development
	College of Health and Behavioral Studies
	College of Visual and Performing Arts

	Administration and Finance
	Business Services

	Student Affairs
	Dean of Students
	Student Life and Involvement
	Wellness, Orientation & Multicultural Engagement


	7.5 Engaged Learning
	Academic Affairs
	University Programs

	Access and Enrollment Management
	Environmental Stewardship and Sustainability

	Administration and Finance
	Business Services
	Intercollegiate Athletics

	Student Affairs
	Student Life and Involvement
	Wellness, Orientation & Multicultural Engagement

	University Advancement

	7.6 Diversity
	Academic Affairs
	College of Business
	College of Education
	Libraries

	Access and Enrollment Management
	Faculty Access and Inclusion

	Administration and Finance
	Business Services
	HR, Training and Performance
	Intercollegiate Athletics

	Student Affairs
	Student Life and Involvement
	Wellness, Orientation & Multicultural Engagement


	7.7 Efficiencies
	Academic Affairs
	Center for Global Engagement
	Research and Scholarship

	Access and Enrollment Management
	Financial Aid and Scholarships

	Administration and Finance
	Budget Management
	Business Services
	Finance
	Human Resources, Training and Performance
	Information Technology
	Intercollegiate Athletics

	Student Affairs
	Student Life and Involvement
	Wellness, Orientation & Multicultural Engagement


	7.8 Rankings & Recognitions
	7.8.1 National or International Rankings of Programs/Services
	Academic Affairs
	Access and Enrollment Management
	Administration and Finance
	Student Affairs

	7.8.2 Positions of Leadership in National or International Organizations
	Access and Enrollment Management
	Administration and Finance
	Student Affairs

	7.8.3 National or International Awards Received by Faculty/Staff/Students
	Academic Affairs
	Student Affairs

	7.8.4 Other National or International Recognitions
	Access and Enrollment Management
	Administration and Finance
	Student Affairs

	7.9 Comprehensive Campaign
	Administration and Finance
	Intercollegiate Athletics

	Student Affairs
	Wellness, Orientation & Multicultural Engagement

	University Advancement
	Advancement Planning & Operations
	Advancement Information Systems
	Development
	Constituent Engagement
	University Communications and Marketing
	Principal Relationships Development


	7.10 Other Noteworthy Accomplishments
	Administration and Finance
	Budget Management
	Finance
	Human Resources, Training and Performance
	Information Technology
	Intercollegiate Athletics
	Police and Public Safety

	Student Affairs
	Dean of Students
	Student Life and Involvement
	Wellness, Orientation & Multicultural Engagement

	University Advancement
	Communication and Marketing



