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7.1 Quality Programs (Academic and Non-academic)
Academic Affairs
Academic Development
• Two new interdisciplinary minors were approved: Global Supply Chain Management and Entrepreneurship.
Center for Global Engagement
• The Study Abroad team has made strategic efforts to develop international internship programs to provide
our students with practical and professional experiences abroad. They developed new for-credit internship
study abroad programs in Spain, Australia, Ireland and Germany.
• International Week just celebrated its 20th year of presenting a full set of activities with a broad focus
inclusive of cultures, countries and systems that encompass our global community. In the spirit of
inclusiveness and collaboration, I-Week chose as its theme "Global Engagement - Out of Many, One".
Center for Entrepreneurship
• The first Student Showcase was held in November 2017. Students from the first Summer Accelerator cohort
pitched their ideas and professional investors committed over $2 million in select entrepreneurs and their
ventures.
College of Arts and Letters
• Faculty in the History Department, including Drs. Chappell, Davidson, Davis, McCleary, and OwusuAnsah, lead several summer study abroad programs each year. Programs such as the ones in the North of
England, Argentina, Barcelona, Germany and Austria, and Ghana help students to become global citizens.
• School of Media Arts & Design faculty members administer programs in Los Angeles, New York, Ireland,
London and Urbino, Italy.
• Two SMAD student documentaries both won an Award of Excellence at the Broadcast Education
Association competition, where SMAD students often make a strong showing. The students and their films
were: Kacey Dolan, Maryssa Mancuso and Maeve Molan: "In Absence", and Aloha Backenstose, Annie
Franks, Angela Rice and Kristen Zimney: "Diego".
College of Business
• The Volunteer Income Tax Assistance Program (VITA) offered by Accounting processed 250 tax returns this
past year. Eighteen students from Spanish Language Program (Business Spanish 330 and Legal Spanish
370) provided translation services for the Hispanic community, which assisted with community reach.
• Three International Business students entered the NASBITE Global Marketing Case Competition and
received first place.
College of Education
• Throughout spring and into summer 2018, over a dozen JMU faculty members joined colleagues in other
colleges involved in helping to prepare teachers to discuss how best to respond to state legislative and
executive directives to create 4-year undergraduate education majors for all teacher licensure areas. This is
the most monumental and consequential educator preparation curriculum undertaken since the education
major was prohibited thirty-some years ago.
• Sustainability Summit: Cultivating the Globally Sustainable Self-- a series on Transformative Teaching,
Training and Learning in Research and Practice co-directed by Drs. Craig Shealy, Teresa Harris, Lee
Sternberger, Michele Estes and Phil Wishon. The 4-day conference brought people together from 19
nations around the world and from different professional areas of interest to explore the possibilities and
challenges for transforming local and global educational, self-efficacy, socio-economic, research- and
policy-driven sustainable community engagement systems.
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The Master's Program in Applied Behavior Analysis, which prepares prestigious BCBA-Board Certified
Behavior Analysts, was named the top Behavior Analysis Master’s Program in the United States in 2018 by
the Independent Applied Behavior Analysis Programs Guide.
The Content Teaching Academy (CTA), led by Assistant Dean Steve Purcell, received $335,495 in grant
funding from the Virginia Department of Education.
Educational Leadership Graduate Program. To date, the program continues to enjoy a 98% pass rate on the
State Leaders Licensure Assessment Examination (SLLA).
JMU’s STEM Center: 100 JMU students presented STEM activities at the USA Science and Engineering
Festival.

College of Health and Behavioral Studies
• Communication Sciences and Disorders - U.S News and World Report ranks the M.S. Speech-Language
Pathology program as #39 of ~270 total programs (i.e., top 15% nationally).
• Graduate Psychology - Our ABA psychological sciences students
have achieved a 100% pass rate on Board exams in each of the
Included on this page…
past two years, which puts us in a small elite group
• The College Resource Network
internationally. The international passing rate for students
ranked the JMU BSN program #1 in
graduating from ABA programs is about 65%.
Virginia for 2018-2019 when
comparing tuition, financial aid,
• Nursing - The College Resource Network ranked the JMU BSN
admission rate, graduation rate and
program #1 in Virginia for 2018-2019 when comparing tuition,
number of students.
financial aid, admission rate, graduation rate and number of
•
JMU is the nation’s fifth largest
students.
producer of graduates with a B.S.
http://www.collegeresourcenetwork.com/degrees/nursing/
in Engineering. The Engineering
• The Best College Values rated the BSN program at #19
program is currently ranked 38th in
nationally in 2017 using U.S. News.
the U.S. News and World Report
national rankings.

College of Integrated Science and Engineering
•
• JMU has a new graduate certificate in cyber intelligence, a field rapidly expanding and without much support
from higher education. The 18-credit certificate is on track to be offered as a fully online program starting in
September 2018, pending SCHEV approval.
• Engineering - JMU is the nation’s fifth largest producer of graduates with a B.S. in Engineering. The
Engineering program is currently ranked 38th in the U.S. News and World Report national rankings.
College of Science and Mathematics
• Morgan Steffen was co-project leader (PL) on a National Science Foundation (NSF) Dimensions in
Biodiversity Collaborative Research Grant: - $1,999,994 total, $399,313 to JMU.
• Kris Kubow (PI) and others were awarded an NSF MRI Grant, $216,582 to JMU.
• Chemistry began its 24th year of funding as an NSF Research Experiences for Undergraduates (REU) site
with its 8th renewal of funding.
College of Visual and Performing Arts
• “Visions of the City: Rethinking Urban Renewal”: The Urban Renewal program gave grants to cities and
towns to replace substandard housing and redevelop their downtown areas. In this course, students from
five different disciplines investigated this history, reflected upon its meanings and consequences, studied
the history of monuments and memorials as tools used to shape collective memory and proposed new
forms and processes through which we might understand our own complicated urban past.
• School of Theatre and Dance - Madison New Works Laboratory opened this summer with the staged
reading of a musical titled "Divided" and a play titled "Basement Demons and Trailer Saints".
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Ethical Reasoning in Action
• “Lunch and Learn” event featuring two ISAT faculty who integrated the 8KQ into their autonomous vehicle
design thinking student project.
• In partnership with Orientation and with the help of 160 faculty and staff volunteers, we delivered the It’s
Complicated introduction to ethical reasoning program for 4,500 first-year students.
• Delivered custom ethical reasoning workshops for Academic Council, IMPACT3 participants, Center for
Global Engagement staff and the Counseling Center.
• Delivered 45-minute workshops to new JMU employees as a participant in four New Employee Connections
Day events in collaboration with Human Resources.
• Partnered with Talent Development to offer “Ethical Reasoning for Everyone” workshop.
• Offered two sessions at CFI’s May Symposium including a roundtable, “Ethical Reasoning Questions:
Guides for an Inclusive Syllabus and Course” and a workshop, “Ethics Pedagogy: What Happens in the
Classroom Shouldn’t Stay There”.
Included on this page…
Libraries and Educational Technologies
• 3SPACE (a classroom designed to
fully support 3D printing technology
To leverage innovative library spaces in pursuit of student
as an integral part of the classroom
learning, 3SPACE (a classroom designed to fully support 3D
experience) was integrated
printing technology as an integral part of the classroom
organizationally into Innovation
experience) was integrated organizationally into Innovation
Spaces and physically moved from
Spaces and physically moved from Burruss Hall to a much more
Burruss Hall to a much more
prominent space in Carrier library. 3SPACE is operated as a
prominent space in Carrier library.
continuous collaboration between JMU Libraries, IVS and the
• CARS received the Excellence in
College of Science and Math.
Assessment Designation from the
National Institute for Learning

University Programs
Outcomes Assessment (NILOA)
with a “Sustained Excellence”
• Center for Assessment and Research Studies (CARS) and JMU
designation.
received the Excellence in Assessment Designation from the
National Institute for Learning Outcomes Assessment (NILOA)
with a “Sustained Excellence” designation. We were the only “sustained” designee with this cohort, which
marks five years or more of high quality practice.
• SCHEV assessment plan - JMU reported on three additional areas: information literacy, ethical reasoning
and oral communication.
• National/International Scholarship applicants and recipients:
o Goldwater Scholarship: This year, the office received nine preliminary applications for the 201718 Goldwater Scholarship and nominated four students. Of these four, three received Honorable
Mentions: Rachel Barborek, Class of 2019, Biology, Honors, Matthew Best, Class of 2019,
Psychology & Modern Foreign Languages (Spanish), Honors, Annie Lin, Class of 2019, Biology,
Honors
o Truman Scholarship: This year JMU received nine preliminary applications for the Truman
Scholarship and nominated four students, one of whom was selected as a finalist and invited to
interview in the Washington DC region: Jewel Hurt, Class of 2019, Political Science & Public Policy
and Administration, Honors
o Fulbright Scholarship: In the 2017-18 cycle, JMU had twelve applicants, five of whom were
chosen as semi-finalists. Of those five, three were selected as grantees, and one was selected as
an alternate. The following students received recognition from the Fulbright program:
o Zachary Gordon, 2018 Fulbright Grantee, Malaysia, English Teaching Assistant (Class of 2018,
Independent Scholars & Theatre, Honors)
o Mary Margaret Hawkins, 2018 Fulbright Grantee, Colombia, English Teaching Assistant (Class
of 2018, Modern Foreign Languages (Spanish), Honors)
o Alice Tsai, 2018 Fulbright Grantee, Taiwan, English Teaching Assistant (Class of 2017,
Interdisciplinary Liberal Studies)
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Haley Lawrie, 2018 Fulbright Alternate, Argentina, English Teaching Assistant (Class of 2018,
Modern Foreign Languages (Spanish) & International Affairs, Honors)
NSF-GRFP Program: A record nine JMU students and alumni were recognized by the NSF-GRFP program.
o

•

Access and Enrollment Management
Environmental Stewardship and Sustainability
• JMU remained a Sustainability Partner (SP) in the Virginia
Environmental Excellence Program (VEEP) by the Department of
Environmental Quality. Continued membership requires an
annual report that documents measurable progress and plans in
areas including facilities and education. JMU has been a partner
since 2014.

Included on this page…
•

Title IX collaborated with
Bridgewater College and EMU Title
IX Coordinators to sponsor a
training event for Title IX staff,
August 9 and 10, 2018, the first of
its kind in the state.
JMU Dining Services served over
five million meals to the JMU
community across all dining
locations.

Title IX Coordinator
•
• Collaborated with Bridgewater College and EMU Title IX
Coordinators to sponsor a training event for Title IX staff, August
9 and 10, 2018, the first of its kind in the state. Other regions will
be piloting similar trainings. Virginia Department of Criminal
Justice Services and SCHEV are interested in adopting this as a
model for providing high quality training for professionals in higher education, advocacy and criminal justice
around the state.
Administration and Finance

Business Services
• JMU Dining Services continually strives to enhance and expand the dining program in order to provide the
best experience for our customers. This past year, JMU Dining Services served over five million meals to
the JMU community across all dining locations and implemented the following program changes and
enhancements:
o In order to provide more flexibility for the meal plans, punch restrictions were removed allowing
meal plan holders more opportunities to use their meals daily.
o Expanded Bistro 1908 by adding Food Local featuring Blue Ridge Bucha.
o In order to satisfy the meal plan holders desire to use meal punches at our national brand, a series
of "Pop Up" punches were held at Chick-fil-A, Subway, Auntie Anne's and Starbucks.
o Added our True Balance station to D-Hub and E-Hall.
o Expanded our partnership with the Local Food Hub to increase our local offerings.
• Procurement Services worked with various areas across the university to award contracts for goods and
services to support quality academic and non-academic programs. Examples include, but are not limited to:
o Awarded a contract to Key Solutions for an electronic research administration system, which has
broad impact across Academic Affairs that will aid in furthering and facilitating new research
initiatives.
o Awarded a contract with Hyland Software for Onbase, which will replace Nolij for electronic
document retention across campus.
o Awarded a contract to Cedarstone Healing Arts for massage therapy services that is available to
faculty, staff and students through UREC and supports UREC's mission. This is also a revenuegenerating contract for the University.
HR, Training and Performance
• Talent Development provided the JMU community with 11,195.5 documented hours of professional
development including workshops, series and departmental retreats. Training was provided to 1,616 unique
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employees during the 2017-18 fiscal year, and 270 of the unique employees were first-time participants.
There were 297 workshops delivered to JMU staff.
TD Disbursed $167,211.81 of training funds for professional development activities for employees across
the university
TD has developed and is partnering to offer 40 new workshops
and series for 2018.
Included on this page…
•

To strengthen IT security, we

implemented Duo, our 2-factor
Information Technology
authentication solution for use with
• Duo Multifactor Authentication Implementation - We continue to
MyMadison and all of our
focus on technology security. It is now apparent that relying on
Federated Authentication
just a username and password to protect our accounts is not
(Shibboleth) systems.
adequate. To help resolve this and provide additional security,
• Talent Development provided the
this year we implemented Duo, our 2-factor authentication
JMU community
solution for use with MyMadison and all of our Federated
with 11,195.5 documented hours of
Authentication (Shibboleth) systems.
professional development including
workshops, series and
• Initial Universal Wireless Networking - Our Initial Universal
departmental retreats.
Wireless Networking project was completed and we are already
replacing access points that are end of life.
• Preparing for move to Voice of IP (VOIP) - Telecommunications is upgrading our phone switches to prepare
us for the move to Voice Over Internet Protocol (VOIP) creating many innovative options for our voice and
data services.
• Computer Aided Dispatch System Replacement for Campus Police - Supported Campus Police in working
with the City of Harrisonburg and Rockingham County to select a new software and hardware solution for
Computer Aided Dispatch System. Worked with Campus Police and Legal to create an operating
Memorandum of Understand between the parties. Implementation of the system has begun.
• Improve Cellular and Radio Frequency Services on campus - In support of JMU Football, collaborated with
Sprint, JMU Athletics, Facilities Management and the City of Harrisonburg to deploy Sprint’s Cell on Light
Truck (COLT) technology resulting in increased capacity and improved cellular services at Bridgeforth
Stadium.
• Continued efforts with Verizon Wireless and other cellular carriers to bring Small Cell technology to campus.
• Replaced aging 450 MHz Radio Repeater and Antenna systems in partnership with JMU Police
Department, Facilities Management and University Recreation.

Student Affairs
Student Life and Involvement
Office of Residence Life (ORL)
• ORL presented 1,743 hall programs, including:
o 53 alcohol and drug education programs
o 51 sexual misconduct education programs
o 52 safety and security programs
o 132 programs involving JMU faculty
o 293 multicultural programs
o 287 academic programs for first-year students
o 38 community service programs
o Total student attendance at ORL programs – 35,015
• Facilitated campus wide "Brick Wall" alcohol education program. Over 360 students completed bricks.
• Hosted the "Clothesline Project" sexual assault awareness program. Over 475 community members viewed
the project.
Wellness, Orientation & Multicultural Engagement
Center for Multicultural Student Services (CMSS)
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HRD 101/201 Course: During the fall 2017 semester, 16 students enrolled in HRD 101/201: Exploring
Multicultural Competence for Effective Facilitation (3-credit) course which was co-taught by Tonya
Lazdowski, CMSS, Dr. Oris Griffin, Professor, Education Programs, Valarie Ghant, CMSS and Dani
Lechner, CMSS. This course prepares students to become
diversity educators in the Diversity Education Empowerment
Included on this page…
Program (D.E.E.P. Impact) sponsored by the Center for
• A total of 12 programs were hosted
Multicultural Student Services.
by D.E.E.P Impact during the
• The D.E.E.P. Impact Program hosted 29 programs that reached
academic year. Over 870
participants attended our bi-weekly
over 7,320 students throughout the 2017-18 academic year.
dialogues.
• D.E.E.P. Impact Cultural Series (2017-18): A total of three
•
ORL hosted the "Clothesline
programs were hosted by D.E.E.P Impact during the 2017-18
Project" sexual assault awareness
academic year. Over 330 participants attended our Cultural
program. Over 475 community
Series events. Programs included: “Survival, Recovery, and
members viewed the project.
Acceptance: Jordan Burnham”, a slam poetry performance by
Crystal Valentine and “The Pulse That Never Stops Beating: A
Conversation with Angel Colon”.
• D.E.E.P. Impact Diversity Dialogues (2017-18): A total of 12 programs were hosted by D.E.E.P Impact
during the academic year. Over 870 participants attended our bi-weekly dialogues. Topics
included: #TrendingNow: Summer 2017; Why I Can't Come Out: LGBTQIQAP+ Intersectionality; Mass
Incarceration; Internalized Oppression; Islamophobia Today; Exclusion in Feminism; MLK Jr. WeekReclaiming His Dream: Kneeling for Justice, Rising for Peace; Heritage vs. Hate; Toxic Masculinity; Human
Trafficking; Unpacking Inspiration: Finding your Resilience and Grit; and The Pulse That Never Stops
Beating: A Conversation with Angel Colon.
• D.E.E.P. Impact Outreach (2017-18): A total of 13 outreach programs were hosted by D.E.E.P Impact with
521 participants throughout the year. Requests and partnerships consisted from three academic
departments, six SA departments and four student organizations. Topics included: general education,
microaggressions, racial difference, debate and dialogue, panel discussions, politics, race and religion.
• D.E.E.P. Impact & We Are JMU Collaboration (2017-18): Our largest collaboration was with the Orientation
office. This was the third year that D.E.E.P Impact staff, coupled with CMSS professional staff, facilitated the
We Are JMU program to all incoming students during 1787 August Orientation. Attendance was estimated
at 5,600.
Counseling Center (CC)
• Therapist Assisted Online (TAO) (Launched in Summer 2017) is an online psychoeducational platform to
provide students with efficient, effective and high-quality mental health service and referred 214 students
last year. In order to ensure that the most number of students and staff benefit from TAO services, the
Counseling Center has partnered with the University Health Center, Office of Disability Services, Human
Resources and Orientation.
• “You've Got This!” , “Tackling Anxiety”, “Tackling Society”, “Self Compassion” and “ReSET Perfectionism”
are specialized treatment programs designed to assist JMU students in increasing resiliency skills and
reducing anxiety symptoms and referred 229 students last year. Since their implementation, these programs
have been instrumental in providing JMU students with access to high-quality, effective and efficient clinical
services.
• The CC collaborated with UREC to offer a five-day, four-night therapeutic adventure program in the George
Washington National Forest. Participants included three counseling center clinicians, two certified guides
and seven students. Over the course of this trip, students backpacked through the wilderness and
experienced outdoor education sessions and therapy process groups. The purpose of this program was to
improve relational skills, build self-confidence and self-efficacy, and increase healthy coping skills using
adventure as a platform.
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University Health Center (UHC)
• The University Health Center expanded and improved its pharmacy by increasing the types of prescriptions
dispensed, expanding our line of over-the-counter products (which are now also for sale to JMU faculty and
staff and severely discounted prices), planning for the implementation of pharmacy management software,
adding a student position to the pharmacy staff, hiring additional
part-time/PRN pharmacists, expanding the Self-Care Station and
Included on this page…
embarking on a comprehensive marketing campaign.
• The University Health Center
• The University Health Center conducted a complete overhaul of
expanded and improved its
its Travel Health programs and services. We now have a more
pharmacy by increasing the types
comprehensive array of travel health services, an updated web
of prescriptions dispensed,
site, video guides for key travel health topics (produced by JMU
expanding our line of over-thestudents), new printed materials and better marketing to make
counter products (which are now
also for sale to JMU faculty and
students aware of our services.
staff and severely discounted
University Recreation (UREC)
prices).
• UREC Demonstration Cooking Classes: 129 classes designed
•
UREC Athletic Training provided
and facilitated by UREC student employees that provide
evaluation and care to over 1,600
interactive opportunities for participants to assist in recipe
unique students in the second year
preparation. 24 special programs were offered for various
of operations.
campus groups including Fraternity and Sorority Life, X-Labs,
campus departments and “Exercise is Medicine”.
• Provide staff, equipment and logistics to support the Geology Department’s field-based projects.
• UREC Athletic Training provided evaluation and care to over 1,600 unique students in the second year of
operations.\
University Advancement
Constituent Engagement & Sustained Giving
• The Office of Parent Relations hosted 15 first-year sendoffs in July and August 2017 in Massachusetts,
Connecticut, New Jersey, Pennsylvania, Maryland, New York, and Virginia. The total number of parents,
students and volunteers registered was 1,529, with 469 students attending.
• The Office of Parent Relations hosted our first Dukes First Day event on August 21, 2017 and engaged
650+ families through their student's first day of class experience with 1,000 pictures.
• The Office of Alumni Relations partnered with Admissions to create Legacy Family Days in June of
2018.With nearly 100 people (42 alumni families) attending our inaugural event for alumni families and their
prospective students.
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7.2 Madison Collaborative
Academic Affairs
College of Business
• Accounting students are required to take “Standards of Conduct” (ethics and social responsibility) and MSA
students are required to certify at the Advanced level. Tests provided by IRS.
• CIS and BSAN faculty are developing a new CIS course that focuses on ethical reasoning.
College of Education
• Drs. Beverly and Thall co-authored Students with Disabilities: Transitioning from PK-18 to the Workplace, a
case study in Dilemmas in Education: A Case Book for Ethical Reasoning (Beverly, C. L. and Thall, J.
(2017)).
• Military Science - Leveraged the 8KQ and comparing it to Ethical Standards presented by the Center for the
Army Profession and Ethic.
College of Integrated Science and Engineering
• Shannon Conley and Dr. Emily York advised students as part of a capstone project on autonomous vehicles
who presented their work pertaining to ethical aspects of AVs at the Society for the Studies of New and
Emerging Technologies conference in October 2017.
College of Science and Mathematics
• The Madison Collaborative is directly supported by the “Ethics and Climate Change” writing project through
our general education class Earth Systems and Climate Change.
Libraries and Educational Technologies
• Instructional designers worked with Madison Collaborative to develop an online platform to provide ethical
reasoning training for companies in India and Canada.
Ethical Reasoning in Action
• “Lunch and Learn” event featuring two ISAT faculty who integrated the 8KQ into their autonomous vehicle
design thinking student project.
• In partnership with Orientation and with the help of 160 faculty and staff volunteers, we delivered the It’s
Complicated introduction to ethical reasoning program for 4,500 first year students.
• Delivered custom ethical reasoning workshops for Academic Council, IMPACT3 participants, Center for
Global Engagement staff and the Counseling Center.
• Delivered 45-minute workshops to new JMU employees as a participant in four New Employee Connections
Day events in collaboration with Human Resources.
• Partnered with Talent Development to offer “Ethical Reasoning for Everyone” workshop.
• Offered two sessions at CFI’s May Symposium including a roundtable, “Ethical Reasoning Questions:
Guides for an Inclusive Syllabus and Course” and a workshop, “Ethics Pedagogy: What Happens in the
Classroom Shouldn’t Stay There”.
In addition to the PHIL150 ethical reasoning course taught using the 8KQ, there are various ways students
and others connect to the 8KQ:
• To improve one of the basic student learning outcomes, 8KQ recall, Faculty Fellow Susan Ferguson,
Accounting, created an 8KQ song contest that generated interest among students and faculty and staff who
got to vote on their favorite.
• We sponsored a Faculty Fellow Joe Derby, Marketing, took JMU’s first team to a regional Intercollegiate
Ethics Bowl competition, the precursor and qualifying round for the national competition sponsored by the
Association for Practical and Professional Ethics. The team used the Eight Key Questions to analyze and
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•

•

propose solutions to ethics cases as they competed against the national defending champion, West Point, in
the first round.
Peer educators offered 14 in-class 8KQ workshops SCOM and Nursing reaching 600 students; six Wellness
Passport ethical reasoning workshops for more than 260 students; custom workshops for JMU students in
the Centennial Scholars program (100), the University Program Board Executive Board (13), OSARP staff
and their student staff (16); and custom programs for external audiences including the Valley Scholars (35
10th graders) and the International Student Leadership Conference attendees (50 visiting students).
Three students (majoring in finance, management and psychology/international affairs) participated in
International Business Ethics Case Competition (IBECC) for the second year, basing their analysis and
presentation on the 8KQ. In partnership with the College of Business, Faculty Fellow Joe Derby led and
escorted the group.
Student Affairs Fellow Anna Lehnen organized the first student
“Ethics Slam” including student improv group emcees, student
Included on this page…
teams, collaborative case scenarios submitted by other Student
• Student Affairs Fellow Anna
Affairs departments (CS-L, Orientation) and JMU “celebrity”
Lehnen organized the first student
judges.
“Ethics Slam” including student
We consulted with CAL Diversity Council in partnership with
improv group emcees, student
Daisy Breneman from Justice Studies on using the 8KQ as a
teams, collaborative case scenarios
submitted by other Student Affairs
guide for creating an inclusive syllabus and classroom
departments (CS-L, Orientation)
environment. Daisy also conducted a roundtable discussion on
and JMU “celebrity” judges.
this topic during May Symposium.
•

Access and Enrollment Management

Valley Scholars participated with
Madison Collaborative for an
ethical decision making workshop.
10th grade students attend a halfday workshop.

Student Access and Inclusion
• Valley Scholars participated with Madison Collaborative for an
ethical decision making workshop. 10th grade students attend a half-day workshop. In addition, Valley
Scholars hired a former Madison Collaborative student facilitator as an Engagement Fellow for the 20182019 academic year.
Administration and Finance

HR, Training and Performance
• Talent Development - The Professional Development Specialist facilitated an ethical reasoning session at
1787 August Orientation for 23 first year students and 2 FrOGs (75 minutes).
Student Affairs
Dean of Students
Office of Student Accountability and Restorative Practices (OSARP)
• OSARP has ensured the 8 Key Questions are a part of the curriculum for all sanctioned programs with
curriculum.
• The Assistant Director in charge of student staff training will be working to ensure the 8 Key Questions
are infused into training sessions.
Student Life and Involvement
Career and Academic Planning (CAP)
• CAP supported the Madison Collaborative by providing 10 facilitators for It’s Complicated sessions in
August 2017.
• The advising session in 1787 incorporates the 8KQ into discussion of the JMU Honor Code scenarios
and all First Year Advisors are sharing this information with their advisees during these sessions.
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Several CAP staff include the 8 Key Questions during discussions in courses they teach, including
UNST 102, COB 202, UNST 480 and PSYC 669.
• Madison Collaborative Peer Educators were invited into a UNST 102 class to present information to
students.
Office of Disability Services (ODS)
• ODS integrated the 8 Key Questions material into a new publication which was shared with
approximately 400 students who registered for services this year. Staff members continue to raise
connections between our work and ethical reasoning in supervision with student staff members.
• ODS also connected discussions of disability rights with ethical reasoning in Disability Awareness
events. Staff members continue to attend training sessions and consider ways to more deeply engage
in this conversation with ethical reasoning.
Office of Residence Life (ORL)
Included on this page…
• Used 8KQs as part of Hall Director and RA training and in
• ODS integrated the 8 Key
decision-making programming in the residence halls.
Questions material into a new
• Provided ORL staff training in It's Complicated. Prioritized
publication which was shared with
approximately 400 students who
participation by ORL staff members to participate in 1787 for
registered for services this year.
ORL staff members to serve as It's Complicated facilitators.
Staff members continue to raise
University Unions
connections between our work and
• “On the Road for Change: A Leadership Experience With
ethical reasoning in supervision
You at the Wheel”: JMU's “On the Road for Change”
with student staff members.
program was named the 2018 Student Driven Program of
• Orientation introduces first year
the Year by the Association of College Unions International
students to the Madison
(ACUI). It was created through a collaboration between the
Collaborative in each phase of the
University Union's Dux Leadership Center and the Madison
transition process. Students receive
Collaborative. While led by the efforts of three
information in their One Book and
at Summer Springboard. They
undergraduate students, it was supported by Dr. Lori Pyle,
participate in It's Complicated
Michael McCleve and Anna Lehnen. It was also
during 1787 August Orientation.
presented by the students at four regional and national
•
conferences in 2018. Imagine 15 students volunteering to
spend six weeks learning leadership and ethical reasoning and then giving them the opportunity to
apply those practices and reflect on the ethical challenges that show up while participating in a week of
serving others as they travel over a thousand miles.
Wellness, Orientation & Multicultural Engagement
Counseling Center (CC)
• Following the 2017-18 academic year, the Counseling Center invited representatives from the Madison
Collaborative to facilitate an ethical reasoning discussion examining our decision-making process for
referrals. Given that the student demand for clinical services is considerably greater than what is
available on campus, the Counseling Center staff utilized the 8KQ to examine the factors that are
considered and the ethical challenges that are present when making these decisions.
Orientation
• Orientation introduces first year students to the Madison Collaborative in each phase of the transition
process. Students receive information in their One Book and at Summer Springboard. They participate
in It's Complicated during 1787 August Orientation.
University Recreation (UREC)
• UREC had 11 faculty and staff members serve as facilitators in the It's Complicated sessions for
incoming first year students.
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7.3 Community Engagement
Academic Affairs
Dr. Andy Peachey from the Department of Health Sciences worked with Dr. Michelle Hesse from the Department
of Health Professions and David Wang from the School of Media Arts and Design (SMAD) on a collaborative
project with the Blue Ridge Area Food Bank (BRAFB). As part of an ongoing partnership, the faculty are
developing and implementing an evidence-based food scoring system to inform food purchasing decisions at the
BRAFB in order for the agency to make progress towards its mission. The research team partnered with Carey
Cole from the Department of Computer Information Systems and Business Analytics. Mr. Wang and Mr. Cole
worked with SMAD and CIS students to create functioning systems.
Academic Development
ENVT 301, Internship in Environmental Humanities, coordinated by Dr. Katey Castellano in English, placed
students in the community in projects that are intended to be long term:
• Vine and Fig, coordinating their city garden with a local low-income housing project in order to provide
healthy foods
• Renew Rocktown, developing and marketing a renewable energy plan for the City of Harrisonburg
• Sierra Club of Shenandoah Valley, developing social media strategies for the group to expand membership
• Friends of Shenandoah Mountain, writing feature stories for publication in outdoor magazines about the
history of Shenandoah Mountain in order to support their goal of becoming a National Recreation Area
Center for Global Engagement (CGE)
Impact Study: CGE staff has worked with Church World Service, Harrisonburg Chamber of Commerce,
Harrisonburg City Schools, United Way of Harrisonburg and other community partners to begin an Impact
Study on immigrants in the Harrisonburg/Rockingham area. On May 17, 2018 an Economic Report,
completed by the New American Economies, was released to the community in a breakfast meeting
sponsored by CGE.
College of Arts and Letters
Foreign Languages, Literatures and Cultures
• Madison Magazine published an article entitled “The language of partnership. Foreign-language faculty and
students embrace community engagement”, by Jan Gillis (issue Spring 2018, pp. 48-49). The article
summarizes the community engagement contributions of some FLLC faculty. Examples of these
contributions are:
o The Gus Bus gives JMU students the chance to help Spanish-speaking children become more
proficient in English while encouraging them to stay bilingual, graduate from high school and
pursue higher education (Prof. Castro)
o Through JMU’s MEDLIFE Chapter, students and faculty work to provide quality medical care to
low-income communities in Latin America. Their fundraising event at Jalapeno Southwest Grill
provided funds for emergency relief to communities in Peru affected by floods (Dr. Galarreta).
o The Madison Hispanic Faculty Caucus advocates for Latino issues in higher education. Faculty
members mentor students from JMU’s Latino Student Alliance and help educate the campus on
issues related to Latin America and Latinos. (Prof Kline-Gabel)
o JMU faculty support the annual weeklong Interfaith Peace Camp, introducing children ages 8-12 to
different faiths. Kids from Jewish, Muslim and Christian backgrounds share their religions and
heritage and build a sense of community (Prof. Alhassani).
Justice Studies
• Co-sponsored the April visit by the Blue Apple, a theater, dance, and film company based in Winchester,
England, that promotes equality and inclusion by supporting performers with disabilities in creating
productions, including ones that feature advocacy on a range of justice issues. Justice Studies collaborated
on the visit, arranged by Kate Trammel in JMU’s School of Theater and Dance, by providing funding and
consultation, and arranging a public class visit to JUST 225: Justice and American Society.
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Writing, Rhetoric and Technical Communication
• The Hacking for Diplomacy Interdisciplinary/X-Labs course (WRTC 328: Practicum, fall 2017); Hacking for
Diplomacy utilized innovative research methods to enable students to tackle real-world problems that defy
territorial boundaries and that resist easy resolution. Students from seven disciplines worked in
interdisciplinary teams working for clients (U.S. Special Operations Command; nonpartisan think-tank The
Aspen Institute; Endgame, a cybersecurity firm; and the nonprofit, Peacetech Lab) on problems as diverse
as cybersecurity and hate crime prevention. The Unmanned Systems for VA Interdisciplinary/X-Labs
course, also known as the “Drones” course (WRTC 328:
Included on this page…
Practicum, spring 2018);
•

College of Education
CARE Project.
In collaboration with Harrisonburg City Public Schools and
Church World Services, Dr. Kara Kavanagh and Dr. Holly
McCartney offered a summer program to area children of refugee
families in response to the families' request for ongoing learning
opportunities during the summer break. Dr. Kara Kavanagh and
Dr. Holly McCartney secured funding from the Provost's Diversity
Council and the Office of Access and Inclusion to underwrite the
costs of the program. This program won the University-School
Partnership Award from VA Association for Teacher Education in
the spring 2018. It was also nominated for the Engagement
Scholarship Consortium's 2018 Excellence in Faculty-Community
Engagement.

•

In collaboration with Harrisonburg
City Public Schools and Church
World Services, Dr. Kara Kavanagh
and Dr. Holly McCartney offered a
summer program to area children
of refugee families in response to
the families' request for ongoing
learning opportunities during the
summer break.
The Hacking for Diplomacy
Interdisciplinary/X-Labs
course (WRTC 328: Practicum, fall
2017); Hacking for Diplomacy
utilized innovative research
methods to enable students to
tackle real-world problems that defy
territorial boundaries and that resist
easy resolution.

College of Health and Behavioral Studies
Graduate Psychology
• Dr. Lennis Echterling serves as Clinical Coordinator and Member, Critical Incident Stress Management
Team, Central Shenandoah Emergency Medical Services Council, providing crisis intervention services to
area rescue squad workers, fire fighters, law enforcement officers, and emergency medical workers
following traumatic events. He is also a member, Rockingham County Disaster Planning Committee.
• Dr. Echterling is a trainer of therapists, mental health counselors, clinical social workers, school
psychologists, school counselors, teachers, nurses, clergy, law enforcement officers, and volunteers in
numerous workshops on topics such as suicide prevention, crisis intervention, psychology of disaster,
posttraumatic growth, and stress management.
Psychology
Day with the Dukes.
o For over ten years, students in the Psychology Service Organization (PSO) have partnered with
JMU Athletics to bring special Olympians to campus for an interactive day. Approximately 60-70
special Olympians participate in this annual event. To make the event work, more than 70
members of PSO volunteer under the supervision of Bill Evans.
Grief Camp.
o With the assistance of his students, Bill Evans leads the JMU Campus Camp, an annual grief camp
for children ages 6 through 12. Bill Evans and his students have been running this one day camp
for over ten years. For this camp, Bill Evans and his students receive referrals from school
counselors about children who have experienced the death of a family member. Although these
children have experienced grief, they can benefit by attending a special camp designed to meet
their needs.
Institute for Innovations in Health and Human Services
• This past summer, the SVMEP, in collaboration with a number of community partners, hosted an
environmental science camp for rising 6th-8th grade students. This reflects our endeavor to stay connected
to the youth even while our JMU students are on summer break. Participants engaged in hands on activities
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that taught them about the importance of conserving and protecting our rivers, wildlife, and the environment
overall.
College of Integrated Science and Engineering
Computer Science
• Computer Science faculty members (Dr. Sharon Simmons and
Dr. Dee Weikle) helped to plan the PHICWIC (Philadelphia
Regional Celebration of Women in Computing). Simmons
chaired the Fund Raising/Budget committee and Weikle chaired
the Program committee. The meeting brought together
approximately 200 female high school and college students and
computing professionals. 26 JMU students volunteered to
support different conference events and sessions.

Included on this page…
•

This past summer, the SVMEP, in
collaboration with a number of
community partners, hosted an
environmental science camp for
rising 6th-8th grade students. This
reflects our endeavor to stay
connected to the youth even while
our JMU students are on summer
break.
This year, the students in Music
and Human Services Minor worked
with Gemeinschaft House (a facility
for ex-incarcerated men adjusting
to life outside of prison), VMRC
(specifically the low-income
housing wing), and the ARC of
Harrisonburg (working with those
who are developmentally and
intellectually challenged).

College of Science and Mathematics
•
• College of Science and Mathematics Faculty Complete Science
Outreach Program. Assistant professor of Biology Kerry Cresawn
continued her science outreach program, Madison Discovery,
which has engaged over 3,000 K-12 students across five Virginia
school districts in the past three years.
• Expanding Your Horizons (EYH) is a one-day math and science
conference for girls in grades 6-10. The girls participate in
exciting, hands-on workshops organized by JMU faculty, attend
science presentations and demonstrations, and interact with JMU
students who are studying math and science. Parents and
teachers are invited to attend EYH with their students.
Chemistry and Biochemistry
• The Department of Chemistry and Biochemistry local outreach activities this year provided engaging
science activities for over 2,500 K-12 students, 180 teachers, and 600 parents.

College of Visual and Performing Arts
School of Music
• The Music and Human Services minor, while no longer new, continues to be a positive force in engagement
– on campus and in the greater Harrisonburg area. The minor attracts students from a number of different
majors – all with an interest in working with people in the community with music being the tool. This year,
the students in this minor worked with Gemeinschaft House (a facility for ex-incarcerated men adjusting to
life outside of prison), VMRC (specifically the low-income housing wing), and the ARC of Harrisonburg
(working with those who are developmentally and intellectually challenged).
• The work in the Music and Human Services minor lead the two faculty members involved (Stringham and
Rathgeber) to collaborate with a faculty member in social work on an NEA grant to work with residents of
Gemeinschaft to write songs about their lives. The final 'performance' was held at the Forbes Center
Concert Hall on May 6th. Responses by all (students, residents, faculty, facility organizers) have been
overwhelmingly positive. This project will continue through the next academic year.
Ethical Reasoning in Action
• Facilitated an 8KQ workshop for participants in the Harrisonburg-Rockingham Chamber of Commerce
BOLD mentoring program.
• Conducted a workshop for the Shenandoah Valley Association of Fundraising Professionals.
• Taught a course to Lifelong Learning Institute students.
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Honors College
Magi Linscott, a recent Honors College graduate, was a student leader active in social justice. Since 2013
she has engaged in advocacy work to develop a community of interest and inspire action along many fronts.
She was the 2014 National Youth Advocate of the Year for the
Campaign for Tobacco-Free Kids. She is featured in Chelsea
Included on this page…
Clinton's new book, It’s Your World: Get Informed, Get Inspired &
• LET partnered with JMU’s History
Get Going and in Seventeen Magazine for her international
Department and the Rockinghamsocial media campaign " Not a Replacement [Smoker].”

Harrisonburg Circuit Court Clerk to
create Exploring Rockingham’s
Past (ERP).
Magi Linscott, a recent Honors
College graduate, was the 2014
National Youth Advocate of the
Year for the Campaign for
Tobacco-Free Kids. She is featured
in Chelsea Clinton's new book, It’s
Your World: Get Informed, Get
Inspired & Get Going.

Libraries and Educational Technologies
This year, activities across LET focused on the theme of local history,
•
particularly related to racial issues in the area’s (Rockingham and
Harrisonburg) past.
• LET partnered with JMU’s History Department and the
Rockingham-Harrisonburg Circuit Court Clerk to create Exploring
Rockingham’s Past (ERP).
• A collaborative effort between LET departments and Assistant
Professor, Gianluca DeFazio titled “Racial Terror: Lynching in
Virginia, 1877-1927” was revealed with a Special Collections
presentation and film screening. LET provided class instruction, database services, archival materials, and
research for the project.
Access and Enrollment Management

Admissions
• Shenandoah Valley: Continue to work with the local high schools and colleges on ways to assist local
students on the preparation for college. This year JMU’s admit rate for the immediate area still exceeded the
state admit rate. JMU draws top students from the immediate area. JMU hosts the annual college fair
conducted in September of each year. Admissions continues to collaborate with local agencies who work
with recent immigrants who have resettled in the Shenandoah Valley.
• Southwest Virginia: Admissions continues to look at ways to increase college attendance rates for students
from Southwest Virginia. The staff is working with teachers from the region, JMU faculty from that region
and other universities with an interest in the region.
Financial Aid and Scholarships
Staff continue to conduct volunteer financial aid workshops at high schools within the community, helping
education prospective students and parents on ways to pay for college. During this cycle, a workshop was also
conducted at a local elementary school to help parents under ways to save for college, and estimate future
costs.
Student Access and Inclusion
• Valley Scholars:
o A new slate of 11thgrade programs included expanded partnerships with both on and off campus
partners. This added 12 additional program opportunities or 11th grade scholars.
o Two parent workshops were held in the fall and spring for 8th-10th grade families, promoting
college admission and financial cost literacy.
o Eastern Mennonite University STEM programs partnered with Valley Scholars for a 10th grade
program.
o AP preparatory programs for US history were led by Dr. Skip Hyser.
o ISAT created a new STEM focused program for 11th grade incorporating lab exercises in
geography, computer science and wind energy.
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o
o
o

Student shadow days expanded with both 10th and 11th grade scholars attending JMU classes
with a JMU student mentor.
Staff continued to monitor grades and class schedules to ensure alignment with program
expectations and objectives.
Summer programs expanded to include two weeks of programming, with field trips to Mount
Vernon, Williamsburg and Arlington National Cemetery.

Title IX
Collaborated with Bridgewater College and EMU Title IX Coordinators
to sponsor a training event for Title IX staff, August 9 and 10, 2018,
the first of its kind in the state. Other regions will be piloting similar
trainings.

Administration and Finance
Budget Management
Diane Stamp served on the Board of the United Way.

Included on this page…
•

•

Valley Scholars summer programs
expanded to include two weeks of
programming, with field trips to
Mount Vernon, Williamsburg and
Arlington National Cemetery.
JMU Arboretum total youth
programming reached a total of
3,414 people (2,529 children and
885 adults).

Business Services
Arboretum:
• Youth Educational Programming: The Arboretum's Children's Harvest Fest 2017 partnered with 5 campus
organizations and 3 community organizations and utilized 24 student volunteers who provided the help for
the day of the event at many different stations reaching approximately over 300 children and 200 adults.
• 10 Arboretum staff, JMU student volunteer docents, and adult volunteer docents conducted 75 individual
tours reaching 1,413 children and 381 adults. An increase of 159 children was reached this cycle.
• 9 Children's educational programs and workshops on 14 days reached 231 children and 135 adults. This
included 2 fee-based programs and 7 no-fee programs.
• Self-guided tours by public and private & home school groups reached an additional 585 children and 169
adults.
• Total youth programming reached a total of 3,414 people (2,529 children and 885 adults).
• Adult Educational Programming: 31 classes/workshops/programs reached 667 people, approximately the
same as the prior year.
• Total recorded use of Arboretum facilities/event participation by the community: 4,287 people plus youth
programming (3,414) is 7,701 people.
• Volunteer Program: 66 adult volunteers served 1,397 hours, which was a significant increase from the
previous year
• 17 Community Service student groups (223 volunteers) served 551 hrs.
• 45 JMU student volunteers served 727 hrs.
• 10 volunteers served as docents for children's tours. Together they conducted 75 tours reaching 1,413
children and 381 adults. An increase of 159 children reached.
• 9 children's educational programs/workshops(14 events) using volunteer help reached 231 children and 135
adults, exclusive of Children's Harvest Fest. totals.
• Total volunteers: 440 volunteers served 2,675 hrs. essentially holding steady from previous year. Using the
state value of $26.75/hr., 440 volunteers provide a service valued at $71,556.
• Estimated Arboretum visitorship:20K-25K annually
Bookstore:
• Donated $22,000 in art supplies that the store was unable to sell to Fort Defiance High School.
Dining Services:
• JMU Dining Services is very involved in supporting the JMU Community and the local region through many
events, activities, partnerships and outreach.
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Raised $3,500 for Relay for Life and supported the JMU community with food and prize donations
during the course of the event
o Participated in the Toys for Tots, donating $600 worth of toys to the local community
o Provided meal vouchers to 2,600 local middle and high school students and 565 Valley Scholars in
collaboration with the University so that they could experience a meal in a college dining hall
o Expanded the fall Farmer's Market to the spring term in order to increase the exposure for local
farmers and provide the JMU community with fresh and local products from 11 vendors
Additionally, JMU Dining was instrumental in continuing to forge partnerships with the campus and local
community through engaging and interactive programs.
o Kitchen Discovery with Kids: An educational program developed by Aramark and the American
Heart Association that a Fueled student, Lainie Clary,
took the initiative to implement at JMU. Second graders
Included on this page…
were given the opportunity to utilize a kitchen as a
• Kitchen Discovery with Kids: An
classroom through collaboration with chefs at East
educational program developed by
Campus Dining Hall. Lainie created an interactive and
Aramark and the American Heart
fun environment for the kids, hoping they will find it easy
Association that a Fueled student,
Lainie Clary, took the initiative to
to implement at home.
implement at JMU. Second graders
o Fuel Your Senses: An educational program developed
were given the opportunity to utilize
for Pre-K students, in which the focus is on enhancing
a kitchen as a classroom through
their interest in the quality of local and seasonal food by
collaboration with chefs at East
optimizing the use of their five senses. A variety of
Campus Dining Hall.
foods were prepared and students from JMU’s Young
• The JMU Bookstore donated
Children Program visited the Fueled food truck to try
$22,000 in art supplies that the
each of the foods and gain an appreciation for
store was unable to sell to Fort
sustainable, fresh, and local food.
Defiance High School.
JMU Dining Services utilized the Fueled food truck and class to
support a myriad of community events in 2017-2018.
o 4-VA Fall Symposium: Invited to, and presented at, this conference to share the values and
mission of Fueled to the deans and department heads of JMU. Following our presentation, we had
the pleasure of elaborating on these points when speaking to President Alger about all that Fueled
has accomplished and plans to carry out in the future.
o Fall into Fueled with Friends: Free Fueled bowl coupons/vouchers, throughout the month of
October, given to those who shared the mission and values of Fueled with their friends.
o Homecoming Tailgate: Fueled food truck participated in the tailgate, featuring a limited-time offer of
Banh Mi sandwiches made of local ingredients. Not only were ingredients sourced from farms
across Virginia, but the Asian-style pesto spread was sourced from our very own Madison Garden
located behind East Campus Dining Hall. Stickers and pamphlets were handed out to advertise
“Fueled: Beyond the Bowl” in order to inform students of the Fueled class coming spring 2018.
The JMU Dining Services' management team is active in many ways in their local communities and support
multiple organizations.
o Hannah Jehring, RDN is a member of Blue Ridge Academy of Nutrition and Dietetics and the
Virginia Academy of Nutrition and Dietetics.
o Emily Cozic volunteers with Therapy Dogs and at the Virginia Mennonite Retirement Community.
o Faye Blacka volunteers at the Blue Ridge Food Bank.
o Margot Kons hosted a James Madison University International Graduate student and volunteers at
the Shenandoah Valley Youth Orchestra.
o Janet Worley is an active participant and fundraiser for Relay for Life.
o Adrian Taylor produced Aramark's Building Community Day in Harrisonburg and is a regular
volunteer at the Boys and Girls Club of Harrisonburg.
o Angie Thompson is an active member of the McGaheysville Elementary Parent Teacher
Organization.
o Mel Cummings supports the monthly Saturday morning breakfast fundraisers the Mill Creek
Ruritans.
o

•

•

•
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Mary Ellen Smith is a board member with the Page County Arts Council and is a founding member
and treasurer for the Shenandoah Marketplace in Shenandoah, VA.
o Adam Wilson is a volunteer at Valley Aid Network.
Facilities Management:
• In the aggregate, Facilities Management employees dedicated 2,800 hours of community service during the
last fiscal year. Additionally, FM participated in the following activities to engage the community:
o Hosted two volunteer tree planting events with university students to plant trees on the East
Campus. The second tree planting was help in conjunction with "The Big Event", the campus-wide
community service event held each April on campus
o Partnered with Massanutten Technical Center to recover equipment from the Blue Ridge Hall
demolition to be used for classroom projects
o The Stormwater Coordinator arranged to host the Chesapeake Bay Landscaping Professional
certification class on campus and used campus
Included on this page…
stormwater best management practices for hands on
training
• In the aggregate, Facilities
Management employees dedicated
Procurement Services:
2,800 hours of community service
• Procurement Services completed a community service project
during the year.
and donated over 100 filled back packs for children entering
•
Procurement Services completed a
foster care.
community service project and
• Stephen Howard participated with Fellowship of Christian
donated over 100 filled back packs
Athletes, supporting JMU athletes.
for children entering foster care.
• Katie Weaver spent three days during spring break on a
community service trip in Roanoke; supporting the Rescue
Mission, a Food Pantry, and Reclaiming an Abandoned Home.
• Numerous staff members supported local school activities, Boy Scouts, Blue Ridge Area Food Bank, local
church activities, blood donation activities and more through volunteering efforts and donation.
Real Property and Space Management:
• Successfully work with the community and respective landlords to ensure that the university needs are
being met in rental facilities. Continue to work with neighbors of the university to solve problems/issues that
come about from a university presence in the community. These issues include, landscaping items,
questions regarding property boundaries and easement issues.
o

HR, Training and Performance
Rick Larson facilitated a strategic planning session for the Rotary Club of Rockingham County.
Human Resources:
• HR Recruitment participated in many job fairs:
o JMU Career and Internship Fair
o JMU CAP Campus-Wide Career Fair
o Community Job Fair at the National Guard Armory in Harrisonburg
o BRCC Annual Career Expo
o Massanutten Technical Center Job Fair
o Partnership with DMV to bring services to campus
o Collaborated with Aramark, UREC and Hotel Madison to host the University Wellness Summit.
Talent Development:
• The Director facilitated a 45-minute webinar on time management: “Maximizing Your Minutes,” for the Blue
Ridge Chapter of the American Society for Quality.
• The Director facilitated a 3-hour DiSC workshop for 12 JMU Public Safety Officers and two officers from the
Harrisonburg Police Department.
• The Professional Development Specialist facilitated a Monarch butterfly tagging and release for the EJC
Arboretum with 28 attendees from the ages 2 to 78.
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•

The Professional Development Specialist facilitated a 1-hour Butterfly Engineering and Ecology workshop at
Sentara RMH for 10 senior citizens and administrators.

Information Technology
Dale Hulvey is the Vice Chair of The Community Foundation of Harrisonburg and Rockingham County. He will
become Chair in July of 2019 for 2 years.
Intercollegiate Athletics
JMU Student athletes partner in various ways with groups on and off-campus. Student-Athletes, coaches and
staff provided more than 3000 hours of service to groups throughout Harrisonburg and Rockingham County.
Student Affairs

Included on this page…

• Community Service Learning
Student Life and Involvement
partnered with 109 local and
Career and Academic Planning (CAP)
regional non-profits, schools, and
• The following are examples of Community Engagement on the
government agencies through
part of CAP Staff:
Service-Learning courses. In
addition, served 57 organizations
o Teach Sunday School at Muhlenberg Lutheran
regionally, nationally, and
Church
internationally through the
o Co-lead Girl Scout Troop 1151
Alternative Break Program.
o Served as a speaker for On the Road Collaborative
o Served as a Juror for On the Road Collaborative
o Mock Trial Presented to a group of 9 graders through the Gear Up program on skills, values, and
interests
o Presented to groups of visiting high school students through the initiative, in Wednesday’s at
Madison (WAM) partnership with JMU Admissions, on CAP resources and major/career options
Community Service Learning (CSL)
• Partnered with 109 local and regional non-profits, schools, and government agencies through ServiceLearning courses. In addition, served 57 organizations regionally, nationally, and internationally through the
Alternative Break Program.
• Connected 1,287 students to community partners as part of 58 Service-Learning course sections and 34
unique faculty partners. These students served a total of 18,777 hours.
• Involved 572 students in Alternative Breaks with 135 students serving as break leaders or small group
leaders, and 61 members of JMU’s faculty and staff serving as learning partners. These students served a
total of 13,647 hours.
Office of Disability Services (ODS)
• ODS engages student with the community with a variety of opportunities.
o In 17-18, students participated in the VAIL Community Leaders luncheon. Connected with the Blue
Apple Theatre dance residency, Social Work intern Madison Orndorff had the opportunity to
participate in planning and facilitating workshops for inclusive dance with ARC community and
families connected with the
o Overcoming Barriers program. Student staff members also had opportunities to connect with
students in the region through various transition presentations. [One example: Martin, J. (2018,
June). Oh, the places you'll go! Navigating the transition from high school to college. Presentation
at Virginia Division on Career Development and Transition Conference, With perspectives from
Jamie Bebber, JMU ’17 and Casey Miller, JMU ’17. Charlottesville, Virginia.]
Office of Residence Life (ORL)
• ORL offered 38 community service programs in the residence halls and we coordinated both the Brick Wall
alcohol education program and the Clothesline Project sexual assault awareness program for the larger
JMU and Harrisonburg communities.
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Wellness, Orientation & Multicultural Engagement
Center for Multicultural Student Services (CMSS)
• The CMSS Inter-Cultural Greek Council (I.C.G.C.) established a new community partnership with On the
Road Collaborative volunteering to present information about college and student life to high school
students who are participants in the program.
Counseling Center (CC)
• Partnered with local colleges/university (i.e., Blue Ridge Community College, Bridgewater College, and
Eastern Mennonite University) to offer Walk for Hope, an event
that encourages students to come out and raise awareness
Included on this page…
about depression and suicide (Start date: 2012).
• UREC Bahamas Service Trip – In
• Regular attendance at the Sexual Assault Response Team
March, 16 students and 2 staff
traveled to Nassau, Bahama to
(SART; Collins Center and larger Harrisonburg community)
work with the Uriah McPhee
(Ongoing).
Primary School and provide the
Orientation
children an experiential learning
• All new students are introduced to the community through the
opportunity through camp style
Block Party in the 'Burg during 1787 August Orientation.
recreational activities. Over 800
• TOPAs and OPAs have a training to explore downtown to learn
children were put through an hour
more about the community. The Orientation staff participates in
program focused on fun,
Project Read and reads each week at Spotswood Elementary
communication, trust and working
School in Harrisonburg.
with others.
University Recreation (UREC)
• TOPAs and OPAs have a training
to explore downtown to learn more
• UREC Bahamas Service Trip – In March, 16 students and 2 staff
about the community. The
traveled to Nassau, Bahama to work with the Uriah McPhee
Orientation staff participates in
Primary School and provide the children an experiential learning
Project Read and reads each week
opportunity through camp style recreational activities. Over 800
at Spotswood Elementary School in
children were put through an hour program focused on fun,
Harrisonburg.
communication, trust and working with others.
• Sport Club Service Day - A day of service dedicated to sport club
participants who are sent out in the Harrisonburg community to help at various non-profits agencies. About
75 students participated during the fall and spring events.
• Inclusive Recreation - UREC has altered the job descriptions of two full time and one graduate student to
elevate efforts related to inclusive recreation, to increase collaborative partnerships with academic
departments and organizations such as Overcoming Barriers, I’m Determined, and Adaptive Sports
Showcase.
• Adventure Program –The Adventure spring break kayaking trip to Florida included a service component.
Adventure staff volunteered to provide Wilderness First Aid for the annual Shenandoah 100 Mountain Bike
Race. Provided community engagement for the climbing community through the annual Reach Out Climb
competition.
• Warm a Winter Wish – Community outreach with First Step, Mercy House, and Crossroads to Brain Injury
agencies. The JMU community donated over 1500 gifts and UREC staff wrapped all gifts at the annual
wrapping event coordinated by UREC. UREC will continue to host its annual Warm a Winter Wish service
program in partnership community agencies First Step, Mercy House and Crossroads to Brain Injury
Recovery. JMU students, faculty and staff donate about 2000 gifts to families in need for this program.
• Youth Programs – These programs are open to the community, and both Camp UREC and Kids’ Night Out
saw an increase in participation. Field trips are held in the community.
• UREC Professional Staff Volunteerism – Both on and off campus, UREC staff are involved in helping other
organizations and events succeed for the common good. Examples of this include facilitating “It’s
Complicated,” helping plan “Madipalooza,” serving as mentors for the Civic Learning program, hosting
“JIVE” students with special needs from city schools, and becoming “Green Dot” instructors. Staff volunteers
for fundraisers, events, and community events regularly such as the Hart School Day of Service, Dancing
with the Stars of the Burg, Spark Her Stride, the Heart Chase, and Relay for Life.
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•

TEAM Challenge Course Outreach – TEAM continues to partner with programs such as Outreach &
Engagement, KIN, CSPA, COB, EXED, Female Institute through CMSS and Scholarship programs (such as
Centennial Scholars).
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7.4 Civic Engagement
Academic Affairs
Academic Development
Center for Faculty Innovation
• The CFI offered several Teaching Toolboxes focused on civic engagement in the classroom, such as
“Teaching Students in a Fake News Era” and “Teaching in a Time of Tragedy.”
• The CFI’s teaching team offered multiple workshops related to civic engagement, including “Talking
about Controversial Issues in the Classroom,” co-facilitated by Dr. Abraham Goldberg, Director of the
James Madison Center for Civic Engagement.
College of Arts and Letters
Communication Studies
• Public debate series sponsored by the debate team with the highlight being the Madison Cup Debate
Tournament. The team also participated in a debate for the local rotary club on the controversy
surrounding Confederate statues and monuments.
History
• Coordinated the successful speaker civic engagement series, "Democracy in Peril".
Media Arts and Design
• An example of a civic engagement project is a collaboration by journalism students of Dr. Zheng, who
were working on an independent study project, and interactive design students of Professor Hokanson,
who together produced a multimedia story package titled “More than just Muslims: Local Islamic people
to share their stories.”
Political Science
• Political Science in conjunction with Justice Studies draws attention to important public affairs issues
through the School of Public and International Affairs (SPIA) Symposium.
College of Business
Business Law
• Professor David Parker organized a Mock Trial Exercise. Students from BLAW 494 class competed
against each other in a White-Collar Criminal Trial.
College of Integrated Science and Engineering
• Henry Way (ISAT, GS) currently serves as the chair of the City of Harrisonburg’s Planning Commission, and
is a member of several of its subcommittees. His work is an exemplar of how JMU faculty members use
their expertise to benefit local communities and make government more effective. Dr. Way’s scholarship in
sustainable urban geography directly informs his work on the Planning Commission, especially in its current
efforts to revise and update the City’s Comprehensive Plan. This practical work, in turn, informs his
scholarship.
• Tom Benzing’s (ISAT, BSISAT) expertise in local stream health is directly contributing to a major settlement
($50 million) with respect to DuPont’s mercury pollution in the South River. Additionally, he was an invited
participant for a roundtable event with Senator Tim Kaine, “Sportsmen Meet & Greet”, to express issues and
concerns of sportsmen (and women) across the Commonwealth in November 2017.
College of Visual and Performing Arts
School of Art, Design and Art History
• Associate Professor Bill Tate, Architectural Design, is working with the City Council of White Hall,
Alabama to design and build a 10-acre civil rights memorial. He is also working with the monastic
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community of Mepkin Abbey, in South Carolina, to design and realize a slave memorial for the former
plantation grounds.
Honors College
• Honors student and JMU Student Government Association president, Jewel Hurt, served on former Virginia
Gov. Terry McAuliffe’s Millennial Task Force, in which she and students from other universities in the
commonwealth met to discuss barriers to civic engagement.

University Programs
• The James Madison Center for Civic Engagement was created
in 2017 to enhance civic learning and democratic engagement
efforts in collaboration with all academic and student affairs
units at JMU. The process of developing a strategic plan for the
center is underway.
• JMU was one of 12 campuses invited to participate by AASCU’s
American Democracy Project and the Institute for Democracy
and Higher Education at Tisch College for Civic Life at Tufts
University.

Access and Enrollment Management

Included on this page…
•

•

JMU was one of 12 campuses
invited to participate by AASCU’s
American Democracy Project and
the Institute for Democracy and
Higher Education at Tisch College
for Civic Life at Tufts University.
Honors student and JMU Student
Government Association president,
Jewel Hurt, served on former
Virginia Gov. Terry McAuliffe’s
Millennial Task Force, in which she
and students from other universities
in the commonwealth met to
discuss barriers to civic
engagement.

Environmental Stewardship and Sustainability
171 employees participated across 27 buildings in online training
that was promoted as a Greening Your Workspace Challenge during
Campus Sustainability Month - October 2017. The ISNW Programming and Conservation Committees were
integral to the design of the program. An additional outcome of this effort was alignment with university efficiency
measures.

Administration and Finance
Business Services
Arboretum:
• Children's Harvest Festival 2017:The Arboretum partnered with 5 campus organizations and 3
community organizations and utilized 24 student volunteers who provided the help for the day of the
event at many different stations reaching approximately over 300 children and 200 adults.
• 26 Community Service Groups: (17 student groups/9 adult groups) served 811 hrs. this fiscal year.
• 45 Student Volunteers: served 727 hrs. at the Arboretum.
Facilities Management:
• To support civic engagement Facilities Management presented the recently updated campus master
plan to the City Planning Commission to get input on the growth of the campus.
• Facilities maintains a membership and attends regular member meetings with the Virginia Municipal
Stormwater Association, which is comprised of 50 proactive local governments and leading stormwater
consulting firms to work for clean water and safe infrastructure in Virginia based on sound science and
good public policy.
Procurement Services:
• Stephen Howard, Michael Morrison and Caroline Dickens served as Civic Mentors.
Student Affairs
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Student Life and Involvement
Career and Academic Planning (CAP)
• Staff member served as a Learning Partner for Alternative Weekend Break trip to DC for homelessness
issue
• Honor Council Coordinator, 2017-2018
Office of Disability Services (ODS)
• Several opportunities were provided for students to consider the intersections of disability issues and
civic engagement. Connected to the theme of Disability Awareness Week 2018, Social Work intern
Madison Orndorff interviewed Abe Goldberg of the Center for Civic Engagement concerning grit and
resilience. He shared with Madison that "It can be tempting to declare defeat when faced with
obstacles, but I cannot think of an instance when positive change occurred without leaders having
resilience and grit."
Wellness, Orientation & Multicultural Engagement
Orientation
• Information about Dukes Vote is included in the One Book for new students.
University Recreation (UREC)
• Sportsmanship and Intramural Sports Conflict Management Series - Intramural Sports sportsmanship
rating system holds participants accountable for their inappropriate actions during competition. The
conflict management series featured scenarios in and out of a sport setting that helped our students
gain conflict management skills.
• UREC will continue to provide civic education for the Judicial Affairs Mentor and Site Experience
Programs.
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7.5 Engaged Learning
Academic Affairs
Academic Development
ENVT 301, Internship in Environmental Humanities, coordinated by Dr. Katey Castellano in English, placed
students in the community in projects that are intended to be long term:
• Vine and Fig, coordinating their city garden with a local low-income housing project in order to provide
healthy foods
• Renew Rocktown, developing and marketing a renewable energy plan for the City of Harrisonburg
• Sierra Club of Shenandoah Valley, developing social media strategies for the group to expand membership
• Friends of Shenandoah Mountain, writing feature stories for publication in outdoor magazines about the
history of Shenandoah Mountain in order to support their goal of becoming a National Recreation Area
Center for Global Engagement
The Conversation Partner Program routinely matches domestic and international students for mutual exchange
and learning, this year involving 45 partner matches in the fall and 42 in the spring. CPP has been a requirement
for students in WRTC 318, Intercultural Professional Communication.
College of Arts and Letters
• Dr. Henigman worked with JMU’s Theater program students on character discussion of Walt Whitman’s
poetry for their performance of Lauren Gunderson’s play, I and You, February 2018.
• Dr. Muhonja served as JMU Delegation Director, 2018 International Model African Union held in
Washington, D.C. Seven students from Dr. Lo's ENG 420:
Sociology and Anthropology
• Dr. Ezzell’s Modern American Culture course (SOCI/ANTH 368) created and coordinated a campus event
called, “Let’s Race: Where Can We Be Black?” This was an event designed to highlight, center, and validate
the lived realities of Black students, faculty, and staff on campus.
• Following the Southern Foodways Alliance (SFA) oral history workshop Dr. Tracy attended in July of last
year, she revamped the existing project in her ANTH 300 (Anthropology of Food) to be an oral history
project to model it after the SFA’s Oral History Program. Students worked in groups to recruit and conduct
oral history interviews with 6 immigrant owned or run food businesses in Harrisonburg.
College of Business
COB 300 Integrative Business and Jackson-Rainey Business Plan Competition
• Students develop strong analytical, critical thinking, decision making, problem-solving, negotiation, and
collaboration skills. The course culminates with the top teams identified by the faculty participating in the
annual Jackson-Rainey Business Plan Competition and competing before entrepreneurially minded judges
for $30,000 plus in scholarship money.
Experiential Learning
• The major highlights of the year in the office of Experiential Learning included: week-long “Career Treks” to
Washington, D.C., San Francisco, CA, and New York, NY; two professional development days for
sophomore CoB students (known as “Career KickStart”); and the successful completion of the second year
of our Residential Learning Community, “MadisonBiz.”
College of Education
• ILEP Program. As one of only four universities, JMU CoE has won the prestigious US State Department
International Leaders in Education Program (ILEP) grant five out of the last six years (2012-2018). This
acclaimed 6-month program brings together 16 international teachers from mostly emerging countries to the
College of Education so that they can study best practices in pedagogy, engagement, and research in
education.
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The Furious Flower archives have been relocated to Special Collections at JMU. Sean McCarthy, Mollie
Godfrey, and Lauren Alleyne received a grant to use the JMU X-lab class to develop an innovative prototype
for making the archive accessible and useful as a pedagogical tool. The structure of the class requires 5
faculty members from across disciplines to work with five students from each of the five disciplines to design
an innovative model to access the archives. Dr. Cancienne was honored to be invited to participate in this
project.

College of Integrated Science and Engineering
JMU made a very positive impression at the Dimensions of Political Economy conference in Lexington,
Kentucky with four ISAT Department faculty members and
nearly twenty students in attendance. The students made a
Included on this page…
particularly strong impression, as faculty members received
• JMU made a very positive
numerous comments from their peers about the high quality of
impression at the Dimensions of
their work. Given that undergraduate participation at the
Political Economy conference in
conference is unusual, the students’ strong performance is
Lexington, Kentucky with four ISAT
particularly noteworthy.
Department faculty members and
College of Science and Mathematics
Shenandoah Undergraduate Mathematics and Statistics
(SUMS) Conference at JMU is an annual conference promoting
undergraduate research in mathematics, statistics, and their
applications. SUMS features contributed undergraduate
research talks, invited talks aimed at a general undergraduate
math audience, a poster session, and panels about graduate
school, undergraduate research, and math careers.

•

nearly twenty students in
attendance.
The Honors Global Studies II Area
of Emphasis course (HON 332)
students traveled to either the
Dominican Republic (education
focus) or Trinidad and Tobago
(health care focus) to engage in an
intensive service-learning project
during the 2018 Spring Break.

College of Visual and Performing Arts
The JMU London Contemporary Dance & Performance Intensive is a JMU Study Abroad short-term
program for intermediate to advanced students in dance or movement performance study. The Intensive
focuses on rigorous training in contemporary dance techniques (modern and jazz) as well as opportunities
to view cutting edge performance work in London. The Intensive will expose the student to the rich
performance scene of this truly international city.
Honors College
The Honors Global Studies II Area of Emphasis course (HON 332) students traveled to either the Dominican
Republic (education focus) or Trinidad and Tobago (health care focus) to engage in an intensive servicelearning project during the 2018 Spring Break. The course sought to address definitions and issues of global
citizenship, development and service, using the service-learning experience as an aid to learning within the
course. Students experienced and learned about contemporary social, political, cultural and economic
conditions within the Dominican Republic and Trinidad and Tobago, through service-learning, structured
outings, cultural events, guest speakers, coursework and course readings and assignments. The Honors
College helped support this course and experience through partially funding the student's travel expenses.
Ethical Reasoning in Action
In addition to the PHIL150 ethical reasoning course taught using the 8KQ, there are various ways students
and others connect to the 8KQ:
• To improve 8KQ recall, one of the basic student learning outcomes, Faculty fellow Susan Ferguson,
Accounting, created an 8KQ song contest that generated interest among students and faculty and staff
who got to vote on their favorite.
• We sponsored and faculty fellow Joe Derby, Marketing, took JMU’s first team to a regional
Intercollegiate Ethics Bowl competition, the precursor and qualifying round for the national competition
sponsored by the Association for Practical and Professional Ethics. The team used the Eight Key

Return to beginning of document

27

•

•

•

Questions to analyze and propose solutions to ethics cases as they competed against the national
defending champion, West Point, in the first round.
Peer educators offered 14 in-class 8KQ workshops SCOM and Nursing reaching 600 students; six
Wellness Passport ethical reasoning workshops for more than 260 students; custom workshops for
JMU students in the Centennial Scholars program (100), the University Program Board Executive
Board (13), OSARP staff and their student staff (16); and custom programs for external audiences
including the Valley Scholars (35 10th graders) and the
Included on this page…
International Student Leadership Conference attendees (50
• Faculty fellow Joe Derby,
visiting students).
Marketing, took JMU’s first team to
Three students (majoring in finance, management, and
a regional Intercollegiate Ethics
psychology/international affairs) participated in International
Bowl competition, the precursor
Business Ethics Case Competition (IBECC) for the second
and qualifying round for the
year, basing their analysis and presentation on the 8KQ. In
national competition sponsored by
partnership with the College of Business, faculty fellow Joe
the Association for Practical and
Professional Ethics.
Derby led and escorted the group.
• The Madison Advising Peers
Student affairs fellow Anna Lehnen organized the first
(MAPS) serve as a friendly and
student “Ethics Slam” including student improv group
accessible advising resource for
emcees, student teams, collaborative case scenarios
students who need help with
submitted by other Student Affairs departments (CS-L,
General Education requirements,
Orientation), and JMU “celebrity” judges.

class planning and enrollment, and
assistance with common advising
questions.

University Programs
• The Madison Advising Peers (MAPS) serve as a friendly and
accessible advising resource for students who need help with General Education requirements, class
planning and enrollment, and assistance with common advising questions. Just as advising is part of the
teaching mission of JMU, high-quality peer advising is an engaged learning practice for both the peer
advisor and the student receiving academic support.
• The Adult Degree Program continues to offer high-impact engaged learning practices including internships,
experiential learning, and prior learning assessment.
Access and Enrollment Management

Environmental Stewardship and Sustainability
• JMU measured student engagement in sustainability education. JMU administered the Sustainability
Education (SE) Consortium questions in the Spring 2017 Semester as an addition to the standard NSSE.
More than 500 freshmen responded to the SE questions. For eighteen out of the twenty items, the JMU
freshman students’ average was either equivalent to the mean of the participating institutions or significantly
higher (p < .05) with an effect size less than .3 in magnitude.
• The OESS documented use of the East Campus Hillside. Since the meadow planting in summer 2011, at
least 3,000 undergraduate students have engaged with the Hillside through curricula in Biology, Geographic
Science (GEOG), Integrated Science and Technology (ISAT), and Interdisciplinary Liberal Studies. The
Hillside is now regularly used for teaching in at least 15 courses, spanning all levels of undergraduate
education, taught to-date by fourteen faculty and four graduate students. For each course, course learning
objectives were mapped to the JMU environmental stewardship outcomes, and use was identified by type of
course, structure of activities, and zone used.
Administration and Finance
Business Services
Arboretum:
• 601 JMU students came to the Arboretum for class time: of those reporting.
• 4 JMU students: worked as tour docents/camp counselors during the fiscal year.
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Business Services:
Dining Services:
• JMU Dining is uniquely positioned to provide multi-disciplinary
engaged learning opportunities to the JMU Community as the
Included on this page…
dining program has subject matter experts in many fields to
• JMU Dining provided internship
include culinary, health and wellness and marketing.
opportunities for 20 students in
• JMU Dining hired 140 JMU students as part of the externship
marketing, health and wellness,
program with the Hart School of Management. These students
human resources, sustainability
in HMS 212 were exposed to multiple locations across campus
and culinary operations.
and were supported by the management teams as they worked
• JMU Dining Services executive
chef and registered dietitian
along side dining associates.
collaborated with UREC to offer
• JMU Dining provided internship opportunities for 20 students in
cooking classes in UREC’s
marketing, health and wellness, human resources, sustainability
demonstration kitchen. Student
and culinary operations.
learned cooking techniques from
• Fueled is a collaborative, student-initiated food truck operated
the chefs, in some cases, handsby JMU Dining in conjunction with a cross-disciplinary course
on-learning was applied to fully
offered by James Madison University. Designed by a student to
interact with the students.
promote health, sustainability, and education through outreach
activities at JMU. Fueled strives to bring locally-sourced foods to JMU, while stimulating businesses in the
surrounding community. Cross-disciplinary student teams function within the JMU X-Labs as an University
course, working together on innovative projects directly applicable to the business needs of the Fueled food
truck and community.
• Creative development and implementation of team concepts focus on key topics including:
o Sustainable agriculture
o Holistic living
o Industrial and environmental design
o Nutrition/health promotion
• Health and Wellness continues to be a key part of the learning opportunities provided by JMU Dining.
• NUTR 446 & SMAD 332: JMU Students in NURT 446 were paired with students in SMAD 332 to work as a
group to develop and market a new pizza crust to be offered at the new dining hall. The objective of the
project was to develop a pizza crust that is made without gluten, peanuts and tree nuts and a marketing plan
to promote new crust to students. The nutrition class developed and tested recipes for the pizza crust and
the SMAD class developed a marketing plan. JMU Dining assisted in the project throughout the entire
semester, providing expertise, equipment and a sampling event.
• Cooking and Fitness Classes with UREC: JMU Dining Services executive chef and registered dietitian
collaborated with UREC to offer cooking classes in UREC’s demonstration kitchen. Student learned cooking
techniques from the chefs, in some cases, hands-on-learning was applied to fully interact with the students.
Topics included: Greek yogurt: a new role in cooking, a recreation of Freshens popular grain bowl and
Healthy alternative to JMU favorites: peanut butter pie and buffalo mash. UREC applied for all five classes
to be a part of the Wellness Passport Program. Three out of the five classes were filled with the max
capacity at 41 students.
Student Affairs
Dean of Students
Office of Student Accountability and Restorative Practices (OSARP)

• OSARP has many student positions (Substance Education Program Assistants, Civic Education
Program Assistants, Office Assistants, Restorative Practices Program Assistant, Student Case
Administrators, CSPA Master's practicum students, 3 Graduate assistantships) which all provide
opportunities for engaged learning.
• OSARP has an Accountability Board that undergraduate and graduate students as well as faculty and
staff volunteer to serve on to hear cases and decide outcomes for the campus community.
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• The Mentor Experience sanctioned program provides an opportunity for students to learn from faculty,
staff, and graduate students at JMU about how to create a life mission and goals.
Student Life and Involvement
Career and Academic Planning (CAP)
• Helped the COB staff an Experiential Learning Trek in January 2018, joining students in Washington DC trip
to visit Accenture, Booz Allen, Carlyle Group, United Bank, FD
Included on this page…
Stonewater, Cvent, Mitre, and Gartner companies.
• Career and Academic Planning
• Provide Unpaid Internship Scholarship to make those hi-impact
(CAP) helped the COB staff an
engaged learning experiences more accessible to all students
Experiential Learning Trek in
Office of Disability Services:
January 2018, joining students in
• ODS met objectives to serve as an internship site for students in
Washington DC trip to visit
Social Work and Writing Rhetoric and Communication.
Accenture, Booz Allen, Carlyle
• ODS also employed approximately 20 student staff and engaged
Group, United Bank, FD
in significant training and development activities.
Stonewater, Cvent, Mitre, and
Gartner companies.
• Supervisors of student staff in ODS also took several steps to
•
Over 450 resident students
understand more deeply what types of learning impacts students
participated in one of our
who are employed or engaged in internships at ODS.
Residential Learning Communities.
o Intentional time in supervision was devoted to process
discussions which connect these employment
experiences to the student's academic experience.
o Staff were asked to write reflections on a somewhat regular basis. These discussions and writings
indicate that the student staff training time is valuable and the applicability of content becomes
clearer over time.
o The conversations with supervisors help create connections for students and they report that they
are better equipped for job interviews and the work of their professions of choice.
Office of Residence Life (ORL)
• Over 450 resident students participated in one of our Residential Learning Communities.
Wellness, Orientation & Multicultural Engagement
Center for Multicultural Student Services (CMSS)
• HRD 101/201 Course: During the fall 2017 semester, 16 students enrolled in HRD 101/201: Exploring
Multicultural Competence for Effective Facilitation (3-credit) course which was co-taught by Tonya
Lazdowski, CMSS, Dr. Oris Griffin, Professor, Education Programs, Valarie Ghant, CMSS and Dani
Lechner, CMSS. This course prepares students to become a diversity educator in the Diversity Education
Empowerment Program (D.E.E.P. Impact) sponsored by the Center for Multicultural Student Services at
James Madison University.
Counseling Center (CC)
• Provided high impact training opportunities for undergraduate, graduate, and post-graduate students,
including:
o Peer Mentor Program(co-curricular project)
o Undergraduate internships (Psyc 402)
o Field placement experience (Psyc 495, capstone project)
o CC College Student Personnel Administration (CSPA) practicum position
• Systematized the risk management assessment process and establish a front desk protocol for managing
first response to requests for crisis support and consultation.
• Created guidelines and subsequent scripts to streamline consultation, referral, and risk assessment
procedures, to ensure consistency in describing the service delivery model and various treatment
modalities, and to assist with training clinical, psychiatric, and administrative staff members.
• Engaged in research, planning, and collaboration with UREC for the Wilderness Therapy Spring Break trip.
Orientation
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OPAs and TOPAs participated in an HRD 100 class that is experiential learning and teaches them about
leadership and diversity.
• During the HRD100 course and the Orientation Workshop,
Included on this page…
students were asked to reflect and complete projects on their
• The HRD100 class was centered
own identity and values and how these two factors may
on the Social Change Model of
influence the way they interact with new students and families
Leadership. Students explored
throughout the summer.
identities other than their own to
• The HRD100 class was centered on the Social Change Model
begin to understand how to make a
of Leadership. Students explored identities other than their own
lasting impact and change on the
to begin to understand how to make a lasting impact and
campus culture and environment so
change on the campus culture and environment so that JMU is
that JMU is welcoming and
welcoming and accepting for all students.
accepting for all students.
• The role of the OPA, OOA, FROG and TOPA consisted of and
• Students in the REACH peer
educator program developed
supported engaged learning. Students in these positions apply
content area and facilitation skills
their training knowledge to interact with new students to serve
with respect to health topics, and
as peer mentors and leaders.
used these skills to present to
• Orientation partnered with Community Service-Learning to offer
student groups in a variety of
an Alternative Break for New Dukes. CSL coordinated a break
academic and out-of-class settings.
for transfer students and also a break for first year students
following the respective Summer Springboard programs.
• Orientation partners with UREC to offer a Madison Orientation Adventure Trip for students interested in
exploring the local area via the outdoors. This trip takes place in August prior to 1787.
• Orientation partnered with the Center for Global Engagement to offer a first year, credit bearing course to
the Dominican Republic for a small group of students following Summer Springboard in July.
University Health Center (UHC)
• Students in the REACH peer educator program developed content area and facilitation skills with respect to
health topics, and used these skills to present to student groups in a variety of academic and out-of-class
settings.
• Student volunteers in the LGBTQ program were trained to present on relevant topics and used these skills
to present to academic classes at the invitation of faculty.
• Student volunteers in our clinical settings were trained to provide assistance to clinical staff and providers
and educate students about health center practices.
University Recreation (UREC)
• UREC Demonstration Cooking Classes - Over 125 classes were designed and facilitated by UREC student
employees, including special programs offered for various campus groups (Greek life, X-labs, campus
departments, exercise is medicine). UREC will continue to offer over 100 programs in the Demonstration
Kitchen. Undergraduate Nutrition major student employees plan and teach the classes.
• UREC Student Staff Training and Development – UREC student staff undergo a comprehensive menu of
engaged learning programming including Common Training, Manager Retreats, Individual Area Staff
Trainings, D3 Student Leadership Workshops, 10-for-10 Training Series, and some participate in academic
preparatory courses for their positions (adventure trip leaders, group exercise instructors, personal trainers).
• Adventure Program – Provided staff and equipment for the Geology Department to conduct field-based
learning. The UREC Adventure program will continue to seek out partnerships with academic departments
to lead and provide equipment for data gathering trips to local areas.
• Campus Recreation Field Practical Experiences – The UREC Internship and Practicum program had
another successful year, students enrolled in SRL 640 created and facilitated (3) hour long programs for the
UREC Training and Development Program, and UREC’s 10 graduate assistants were able to apply theory
to practice.
• TEAM Challenge Course Outreach – The second year of “Adventure Girls” was completed in which
graduate students in the OT program conducted research on the effects of young girls’ participating on the
TEAM Challenge Course.
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Counseling Therapeutic Adventure Trip – The second wilderness therapy adventure trip took place through
partnership with UREC and the Counseling Center over Spring Break. UREC and the Counseling Center
have committed to offering the therapeutic spring break trip again, however, in addition, the Counseling
Center secured a grant for programming through the STEP program. The Health Center, Counseling
Center, and University Recreation have agreed to offer a therapeutic program for survivors of sexual
assault. This increases wilderness therapy programming at JMU to two programs for the upcoming
academic year.
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7.6 Diversity
Academic Affairs
Academic Development
Cross Disciplinary Studies and Diversity Engagement
• CDSDE sponsored 18 diversity events including four major events:
o The Dominion Lecture,
o Africana Dialogues 2017,
o Madison Global Student Conference and
o Cultural y Communidad.
• CDSDE sponsored two film festivals (Hispanic Film Festival and Women's History Month) and
collaborated on several Visiting Scholars programs.
Center for Faculty Innovation
• The CFI supported the 2018 Diversity Conference, through both leadership and program facilitation.
o Dr. Andreas Broscheid served on the organizing committee.
o Dr. Ed Brantmeier facilitated two offerings, “Diversity through International Education: Fulbright,
INU, and More,” and “Deep Learning in Inclusive Leadership for Sustainable Peace”;
o Dr. Cara Meixner worked with various faculty to organize a roundtable on “Classroom Inclusivity”;
o Dr. Emily Gravett collaborated with a colleague on “Appreciating Religious Diversity and Worldview
Identity Development in the Undergraduate Context.”
o The CFI shared several Teaching Toolboxes focused on diversity, such as “Disability Disclosure in
the Classroom” and “A Quiet Revolution: Teaching Introverted Learners.”
College of Arts and Letters
Dr. Ghiaciuc championed a proposal for (and chaired the committee on) establishing a new, interdisciplinary
minor at JMU: Disability Studies.
History
• The Department of History helped to sponsor the Cultura y Comunidad. The department will enter the
tenth year of its MOU with Morgan State University as part of the Preparing Future Faculty (PFF)
program. The PFF program allows doctoral students from Historically Black Colleges and Universities
to gain experience teaching at a historically white campus, offers them space and mentorship to work
on the dissertation, and introduces them to the academy away from their home institutions. This year
the department welcomed Dr. Daniel Morales, who began teaching at JMU in the fall of 2017. Dr.
Morales taught U.S. History, Latino History, and History of Immigration this year.
English
• Dr. Fagan won the 2018 Compass Award for Diversity and Inclusion (awarded to the Latin American
and Caribbean Studies Committee).
• Dr. Muhonja received a Carnegie African Diaspora Fellowship to study in Kenya during the Summer of
2018.
College of Business
The CoB once again served as the main planning resource for JMU’s 5th Annual Women in Leadership
Conference, a program we originated.
College of Education
• As a faculty member in the ILEP program, Dr. Michelle Cude (Fulbright Scholar) met and taught several
teachers from Kenya. Born out of her friendship with ILEP fellows from Sub-Saharan Africa, Dr. Cude
was invited to Kenya to work with schools in the local area. She has spent the last five years working
with teachers and students in Narok, Kenya.
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Dr. Cude serves as the executive director of the Nasaruni School for Maasai Girls in Narok, Kenya. In
this work, she is fully involved in all aspects of fundraising, strategic planning, local decision-making,
organizational logistics, and domestic public relations.

College of Health and Behavioral Studies
Social Work
• During the fall 2017-18 academic year, the department mounted three electives that specifically
addressed diversity – Social Work with the LGBTQI Population, Working with Diverse Older Adults, and
Immigrants and Refugees.
College of Integrated Science and Engineering
The CISE Diversity Council took an active role reviewing and making suggestions about the college-wide
“culture survey” conducted at the end of the spring semester, and worked with the coordinators of that effort to
develop and promote the survey.
Computer Science
Included on this page…
• The number of females studying computer science at JMU
• Social Work mounted three
is at approximately 18% (slightly higher than national
electives that specifically
statistics). The CS Department has been ranked number 17
addressed diversity – Social Work
in the country for highest percentage of CS female
with the LGBTQI Population,
graduates by computerscience.org.
Working with Diverse Older Adults,
Engineering
and Immigrants and Refugees.
• The School of Music hosted a very
• The diversity of the Engineering faculty, in terms of both
successful Cultural Connections
women (37.5%) and URM’s (18.8%), significantly exceeds
Artist-in-Residence by The Harlem
national averages for similar programs. The Engineering
Quartet - providing diverse role
student body is ethnically/racially more diverse than the
models of exceptional artistry.
JMU average. This is unusual for an Engineering program.
College of Visual and Performing Arts
School of Music
• Hosted a very successful Cultural Connections Artist-in-Residence by The Harlem Quartet - providing
diverse role models of exceptional artistry.
School of Art, Design and Art History
• Highlighting the universal refugee experience, The Duke Gallery of Fine Art hosted an exhibition
from Fahimeh Vahdat, an international artist who fled her home country of Iran as the revolution
erupted, emigrating to England and then to the United States in 1980. Her work, which includes
painting, drawings, prints, sculptures and performance art, brings focus to human rights abuses
(particularly against women and children in Iran and the Middle East), as well as issues of body politics,
stereotypes, race, rituals, and beauty.
Ethical Reasoning in Action
We consulted with CAL Diversity Council in partnership with Daisy Breneman from Justice Studies on using the
8KQ as a guide for creating an inclusive syllabus and classroom environment. Daisy also conducted a
roundtable discussion on this topic during May Symposium.
University Programs
General Education Program
• Created a rotating, one-year GenEd Diversity Postdoctoral Teaching Fellow position to increase seats
while helping to diversify the program’s teaching faculty in support of the Provost’s Diversity Task
Force. The inaugural fellow, Dr. Alice Thomas, was placed in Sociology and taught in Cluster Four.
Outreach and Engagement
• Serves nontraditional students who provide a set of diverse perspectives, including in the Adult Degree
Program and the Lifelong Learning Institute
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Access and Enrollment Management
Growth of the JMU Diversity Conference:
• The 2018 annual diversity conference had its largest participation and presentation in the history of the
institution. This was the twelfth conference and saw almost 475 participants throughout the entire day.
Here are some key improvements to the conference:
o We had session facilitators from peer universities across the state: Radford, Bridgewater,
Longwood, Virginia Tech, Christopher Newport, William and Mary and UVA;
o Two sessions were recruited through SHRM and presented by DARS- (Department of Aging and
Rehabilitative Services) and DBVI- (Department for the Blind and Visually Impaired);
o New improved system to assist walk-in guests (served approximately 100);
o Improved system for communication signage at the conference center and on the website;
o the largest number of off campus participants in the
Included on this page…
history of the conference.
• The 2018 annual diversity
o The keynote was Dr. Damon Williams, who also spent
conference had its largest
some time with key academic leaders and potentially
participation and presentation in the
some ideas for recruitment might be forthcoming to the
history of the institution. This was
university through Bob Kolvoord’s leadership.
the twelfth conference and saw
almost 475 participants throughout
the entire day.
The Duke-for-a-Day programs
reach high schools in Richmond
and NOVA. Working with an
established program such as AVID
and having Monyette Martin offer
spots to selected Richmond
schools has proven to be easier on
SMO and beneficial for prospective
students.

Admissions
• This year, JMU hosted receptions in Hartford, Connecticut,
•
and Boston, Massachusetts in late October and Long Island
New York in early November. In addition to representatives
from Admissions, Dr. Skip Hyser (History DepartmentCollege of Arts & Letters), Dr. David Stringham (School of
Music-College of Visual and Performing Arts), Dr. Justin
Henriques (Engineering Department-College of Integrated
Science and Engineering), Dr. Daphyne Thomas (College
of Business) and 3 JMU students joined us in New
England. For New York, Molly Brown (College of Business),
Paula Maxwell (College of Health and Behavior Studies), Lauren Mullin (School of Nursing) and 3 JMU
students joined Lauren Wholihan (Senior Admission Director) on this trip. Attendance at both sets of
receptions increased by more than 50 percent. The New England Receptions drew 85 seniors, 66
applied, 52 were admitted and 25 enrolled. (48% matriculation rate) Normally the matriculation rate
from New England is 22 percent. The New York Receptions drew 101 seniors, 74 applied, 53 were
admitted and 20 enrolled (37%). Normally the matriculation rate for New York is 20 percent. The New
England receptions drew 10 underclassmen and the New York receptions drew 22 underclassmen. We
continue to focus on reaching out of state prospects prior to the junior and senior years of high school.
• We have completed the fifth year of the Duke-for-a-Day programs. Fortunately, we are now able to
reach other high schools and offer this experience to them. Currently, this program is provided to both
Richmond and NOVA. Working with an established program such as AVID and having Monyette Martin
offer spots to selected Richmond schools has proven to be easier on SMO and beneficial for
prospective students. We will continue this program in the future.
Wednesdays At Madison Group Visits:
• WAM continues to be a success among high schools in Virginia. The administrators are now able to
plan a WAM visit to educate themselves on the admissions process at James Madison University. JMU
Regional Counselors are now on hand to have lunch with Administrators (if available) to explain what is
needed from applicants to James Madison University.
Fairfax County:
• A team from JMU, including representatives from the College of Business, Education, Science &
Mathematics, Art & Letters, Visual & Performing Arts and Integrated Science and Engineering, the
Office of Admissions and the Office of Access and Inclusion met with 20 Fairfax County School
Personnel (included were AVID Directors from middle & high schools and Central office personnel).
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During the meeting they discussed and planned a joint effort to expose AVID students to college and
the many programs available to the students. A follow-up meeting is planned for the fall.
Campus and Community Programs:
JMU won the Insight into Diversity Higher Education Excellence in Diversity Award:
• JMU submitted an application to win the HEED Award and received notification that JMU was
recognized as a winner in August 2017. There were close to 80 HEED award winners during the 20172018 academic year. JMU was also selected as a Diversity Champion from our application. That means
of the HEED award winners we were ranked in the top 14 as a school of distinction and leadership for
efforts and institutional leadership for Diversity, Access and Inclusion. President Jonathan Alger
received the award on behalf of the University at the first
Madison Vision Lecture series.
Included on this page…
Launched the Beacon Newsletter:
• Admissions re-launched The
• Our office re-launched a newsletter to highlight information
Beacon newsletter to highlight
diversity, access and inclusion.
about Diversity, Access and Inclusion. Originally, we had
• The second AVID “Advancing Via
newsletter from 2006-2010 but relied on graduate students
Individual Determination” visit was
with the proper skill set to design the newsletter. We were
held and saw student participation
exploring ways to communicate to the campus community
increase by 24%.
and to highlight the work and efforts of key individuals. The
newsletter will be available quarterly (twice during each
academic semester). Beth Nelsen took the lead as editor and Kim Moubray assisted with the collection
of information and making the letter available throughout the campus. We met as team, set up the look
and content of the newsletter and recruited articles and information for our campus community.
Details: Statistics
• Over 3,000 read the newsletter (during the first three editions we were unable to track the web
readership)
• Developed a plan to for 2018-2019 versions (who to feature, programs to highlight,)
• Featured key administrators and leaders
• Highlights key programs (all identities included)
AVID “Advancing Via Individual Determination” Second Student Visit to JMU:
• The day was held on Saturday October 14th. The second AVID day saw the student participation
increase by 24%. Our office partnered with Athletics, Career and Academic Planning, Center for
Multicultural Student Services, Admission, Financial Aid and Scholarships, University Recreation,
Student Activities and Involvement, Student Success Center and all Seven Academic Colleges for
academic presentations or workshops. The students and chaperones participated in workshops,
academic sessions, dined on campus and everything culminated with their attendance to a JMU football
game. Next year we are looking to coordinate a day specifically for their high school juniors and seniors
separate from the 7th -10th. This would put more of an emphasis on the collegiate experience and
learning about specific academic majors.
Completion of the AP Faculty Recruitment, Selection and Retention procedures:
• The AP faculty recruitment, selection and retention process and procedures have been completed. This
means they are ready to be shared broadly across the university for feedback and improvement before
it is officially implemented. The new process was shared with the senior leadership team at the
conclusion of the spring 2018 semester. It will be shared with all divisions and receive feedback during
the summer and fall of 2018. The process and procedures will be implemented in the spring of 2019.
Faculty Access and Inclusion
• Our professors and graduate assistants continue to play critical roles at our partner PIR schools. For
this reporting period (2017/18 academic year), our PIRs were active at seven (7) Middle Schools at
Lucy Addison Middle (Roanoke), Lucille Brown, Elkhardt-Thompson (Richmond), Kate Collins
(Waynesboro), Prince Edward County in Farmville, as well as Skyline Middle and Thomas Harrison
(Harrisonburg). The six high schools at which our PIR faculty operated included Harrisonburg High
School, Waynesboro High, George Wythe and Huguenot High both in Richmond, William Fleming High

Return to beginning of document

36

School in Roanoke, and Prince Edward County High in Longwood. Washington Lee High School and
Wakefield High School, both in Arlington, VA., remain affiliates.
Student Access and Inclusion
• Access and Inclusion continued engagement with the offices of the superintendent at Richmond Public
Schools, Harrisonburg, and Prince Edward County Public
Schools. JMU was represented at all partner meetings. A
Included on this page…
formal Memorandum of Understanding was signed with the
• Our professors and graduate
Office of the Superintendent of Public Schools for Prince
assistants continue to play critical
Edward County.
roles at our partner PIR schools.
• Financial Aid was awarded all the First Generation PIR
For this reporting period our PIRs
scholarships to students our faculty and school counselors
were active at seven (7) Middle
nominated.
Schools at Lucy Addison Middle
(Roanoke), Lucille Brown, Elkhardt• Dr. Kristi Lewis of CHBS collaborated to support research
Thompson (Richmond), Kate
and PIR faculty mindfulness training for PIR schools. I am
Collins (Waynesboro), Prince
glad to report that Dr. Lewis was approved for the
Edward County in Farmville, as well
$10,000.00 CBHS grant.
as Skyline Middle and Thomas
• Drs. Cindy Klevickis and Carlos Aleman, received public
Harrison (Harrisonburg).
recognitions for service—Martin Luther King Jr. Service
• The Office for Faculty Access and
Award for Dr. Aleman’s work with the Shenandoah Valley
Inclusion partnered with the
Latino Scholars program, and Dr. Klevickis was recognized
Department of Math and Stats for a
as CISE recipient of the Provost Service Award.
faculty to provide tutorial services
• Some PIR School/Faculty highlights:
for first generation and former PIR
High Schools students attending
o The Office for Faculty Access and Inclusion partnered
JMU.
with the Department of Math and Stats for a faculty to
provide tutorial services for first generation and former
PIR High Schools students attending JMU. In her report for the academic year, Dr. Debra Hall
observed that the move to the new Access and Inclusion space at Madison Hall has resulted in a
great increase in the number of students seeking math tutoring services.
o Huguenot High School in Richmond: Dr. Cindy Klevickis continues to be excited about her students
at the Huguenot High School Dr. Cindy Klevickis had 12 students this year in the Dual Enrollment
(JMU credit hour) Viral Discovery course. For the first time there were more black male students in
the class. All students in the group attended the Fall Phage Phair Symposium which was held at
Virginia Union University year. Once again, the Huguenot students were the only high school group
to represent at what is otherwise a college conference.
o George Wythe High School, Richmond: Dr. Ken Wright guided students through the FAFSA
application, scholarship essays and academic work related to high school and college admissions.
This yielded 189 students who completed scholarship applications
o Specific HHS accomplishments included six students who won the JMU Centennial Scholars
scholarship awards, and one from HHS won the JMU-First-Generation PIR scholarship.
o Two students from Prince Edward County Public School were Centennial Scholar scholarship
recipients for the 2018/19 academic year—the first in the history of the school. Three students will
be the first from Farmville to participate in the JMU Middle School Leadership Academy.
o Middle School Leadership Academy: Twenty-eight students from six PIR schools and Martin Luther
King Middle School in Richmond were accepted, 25 of which were able to complete the program.
o Of the 25 student-participants, 10 were male and 15 female (12 identified as Hispanic/ Latina; 4
Caucasian, and 9 African-American/Black).
Administration and Finance
The Administration and Finance Diversity Committee coordinated two half day Generation
Translation workshops on October 5, 2017. The sessions were facilitated by Hile Rutledge and approximately
200 Administration & Finance employees attended the two sessions.
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Business Services
Dining Services:
• Collaborate with the Office of Disabilities to plan and execute an event during Disability Awareness
Week.
Included on this page…
• Partner with Friendship Industries and employed ten
• The Administration and Finance
individuals this past year who learned a job skill in multiple
Diversity Committee coordinated
locations across campus
two half day Generation
Facilities Management:
Translation workshops on October
• In 2018 the Landscaping, Recycling and Warehouse
5, 2017. The sessions were
Departments received the Compass Award for Diversity and
facilitated by Hile Rutledge and
Inclusion in the Catalyst Category.
approximately 200 Administration &
Procurement Services:
Finance employees attended the
two sessions.
• Procurement Services assisted multiple women and minority
• The Landscaping, Recycling and
owned vendors with certification and learning how to do
Warehouse Departments received
business with the university.
the Compass Award for Diversity
• Procurement Services completed and rolled out our new
and Inclusion in the Catalyst
Supplier Diversity Training Video to campus.
Category.
• Hosted the JMU SWaM Vendor Fair - August 2017.
• Participated in two Blue Book Construction events November 2017/May 2018.
• Attended VT's SWaM Vendor Fair.
• JMU representative named Chair of VASCUPP SWaMFest event; championed to host at Hotel Madison
in fall 2018 (first time event will be in Harrisonburg).
• JMU exceeded our 42% goal related to doing business with Small, Women and Minority Owned
Businesses by achieving 44.1%.

HR, Training and Performance
Human Resources:
• Created JMU Agency Plan in support of the Commonwealth's goal to increase employment of
individuals with disabilities by fiscal year 2023.
• Routine meetings have been held with local representatives from DARS and DBVI to partner with
disability training for JMU supervisors, provide work experience, on the job training and internships to
those with a disability.
• Conducted an assessment with DBVI to ensure that common JMU software is compatible with screen
reader technology. It is!
• Created a training PPT for all AP faculty search committees and companion handbook that outlines the
recruitment procedures and strategies designed to help increase diversity. Meetings with
divisions/department are scheduled for summer and fall. The program is expected to go live in 2019
• FM was nominated by HR for the Compass award and has been selected for the award in the Catalyst
category. The Catalyst category is described as transforming the societal understandings of an
individual, a department or the community
Talent Development:
• TD partnered with the Office of the President and the Office of Access & Inclusion to provide
administrative and operational support for the 12th Annual Diversity Conference , Voices of Diversity,
Visions of Inclusion, on March 14, 2018. There were over 420 attendees.
• The Professional Development Specialist and the TD Director both facilitated sessions at the 12th
Annual Diversity Conference.
o The Professional Development Specialist facilitated What Color is My Communication.
o The TD Director facilitated Can You Hear Me? Communicating Across the Generations.
• TD partnered with the Office of Disability Services to provide a workshop facilitated by Tricia Downey
called Discover Your Inner Champion as part of Disabilities Awareness Week 2018. This is the first
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•
•
•

such collaboration to create an experience specifically targeting the staff and faculty served by Talent
Development. The Professional Development Specialist hosted a table of Valley Scholar students (3)
and their family members (4) as a 1st Generation College Graduate at the Valley Scholars Luncheon.
TD offered at least ten workshops on diversity related topics:
The Director serves on the A & F Diversity Council.
The Director serves on the Diversity Training Committee of
Included on this page…
the Office of Access and Inclusion.
•

Student Affairs
Dean of Students
Office of Student Accountability and Restorative Practices (OSARP)
• Assistant Director, Restorative Practices, Ashley Stovall, is a
member of a team (James Robinson, Valarie Ghant, and
Ashley) who met this year to begin discussions of response
to bias incidents and how what to do is communicated to
students. Ashley attended this meeting and will be
participating on next steps of meeting with various
departments to see what already exists with regards to this
response.
• Assistant Director, Civic Education, Jon-Mark Olivier, joined
the Diversity Committee for Student Affairs and helped
present a brown bag lunch on intersectionality.

•

OSARP Assistant Director,
Restorative Practices, Ashley
Stovall, is a member of a team
(James Robinson, Valarie Ghant,
and Ashley) who met this year to
begin discussions of response to
bias incidents and how what to do
is communicated to students.
attended the two sessions.
CAP has identified diverse student
populations which may need more
support, and formalized assignment
of liaisons to those areas. These
champions will lead the rest of CAP
staff in addressing special needs of
our diverse student population.

Student Life and Involvement
Career and Academic Planning (CAP)
• Disbursed $94,000 in Unpaid Internship Scholarships, to increase access to internship opportunities.
Financial need is one of the factors considered in student selection for this scholarship.
• Communicated with CGE on UNST 480 internship course in case international students were interested
• CAP has identified diverse student populations which may need more support, and formalized
assignment of liaisons to those areas. These champions will lead the rest of CAP staff in addressing
special needs of our diverse student population. CAP Connectors for 2017-18: Student Veterans –
Denise Meadows, Cassidy Lawson; LGBTQ – Sylvia Lee, Venus Miller; International Students and
CGE – Kate Bergey; Office of Disability Services – Courtney Pelfrey; Center for Multicultural Student
Services – Venus Miller; Student Athletes – Quintrel Lenore
• CAP Connectors adapted a NACE Diversity and Inclusion Survey and administered to CAP Staff to
assess our own work environment, communication systems, and areas for further staff professional
development.
• Bonnie Moore dedicate a class period of UNST 102 to identity, diversity and the workplace – using
materials provided by CMSS
• Venus Miller provided programming for International Student Career Day.
• Kate Bergey offered two workshops for study abroad alumni (“Market Your Study Abroad Experience”)
and tailored programming to international students about “Life after JMU” and “Career Fair
Preparation.”
Office of Disability Services (ODS)
• Programming and Collaborative Activities: Learning Strategies Instruction: Shenandoah Valley Latino
Scholars Initiative In the fall, ODS Assistant Director Joy Martin was asked to present to a group of
Latino Harrisonburg High School students attending JMU for a Day event. The organizers then asked
her to do a similar presentation during their Saturday Leadership Retreat Day for the Shen Valley Latino
Scholars Initiative. At both of these events, students were attentive and full of questions about the type
of study strategies required of college but also about available disability services.
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•

School of Theatre and Dance / ODS Partnership for the Blue Apple Theatre Dance Residency. As
reported by Madison Orndorff: In partnership with The School of Theatre and Dance and The Arc of
Harrisonburg and Rockingham, The Office of Disability Services welcomed Blue Apple, an awardwinning theatre company from Winchester England, to JMU in April of 2018.
o Blue Apple supports performers with learning disabilities to develop theatre, dance and film
productions for large and small performances. Making their first trip to America, Blue Apple
company members, five of whom have Down's syndrome, spent 4 days at JMU.
o During the residency, Blue Apple members led inclusive
dance classes inviting JMU students, faculty and staff,
Included on this page…
and community children to participate. Additionally, the
• ORL sponsored 293 multicultural
company performed a dance piece with members from
programs in the residence halls this
the University of Winchester Dance Department in the
past year.
Forbes Center for the Performing Arts on JMU’s
• This year, D.E.E.P. Impact focused
campus.
on building relationships and
o Kate Trammell, a professor in the School of Theatre and
increasing collaborations by
partnering with 15 different campus
Dance led the project and explained that, “Blue Apple is
departments and student
challenging the assumptions that we may have about
organizations on our Dialogue
what people with learning disabilities are capable of,
series, cosponsoring speakers, and
and it is healthy for everyone to gain a wider
fulfilling training needs through
perspective.”
Outreach.
Office of Residence Life (ORL)
• ORL sponsored 293 multicultural programs in the residence
halls this past year.
Wellness, Orientation & Multicultural Engagement
Center for Multicultural Student Services (CMSS)
• This year, D.E.E.P. Impact focused on building relationships and increasing collaborations by
partnering with 15 different campus departments and student organizations on our Dialogue series,
cosponsoring speakers, and fulfilling training needs through Outreach. The 2017-18 academic year
pushed the program to rise to meet the needs of students and the campus community. D.E.E.P. Impact
provides a structured means to engage JMU students, faculty and staff in opportunities that support
learning and meaningful dialogue around issues/trends related to diversity and multiculturalism in hopes
of creating a more inclusive campus environment.
• HRD 101/201 Course: During the fall 2017 semester, 16 students enrolled in HRD 101/201: Exploring
Multicultural Competence for Effective Facilitation (3-credit) course which was co-taught by Tonya
Lazdowski, CMSS, Dr. Oris Griffin, Professor, Education Programs, Valarie Ghant, CMSS and Dani
Lechner, CMSS. This course prepares students to become a diversity educator in the Diversity
Education Empowerment Program (D.E.E.P. Impact) sponsored by the Center for Multicultural Student
Services.
• D.E.E.P. Impact Cultural Series (2017-18): A total of 3 programs were hosted by DEEP Impact during
the 2017-18 academic year (2 in fall semester, 1 in spring semester). Over 330 participants attended
our Cultural Series events. Programs included: Survival, Recovery, and Acceptance: Jordan Burnham;
a slam poetry performance by Crystal Valentine; and The Pulse That Never Stops Beating: A
Conversation with Angel Colon.
• D.E.E.P. Impact Diversity Dialogues (2017-18): A total of 12 programs were hosted by DEEP Impact
during the academic year (6 in fall semester, 6 in spring semester). Over 870 participants attended our
bi-weekly dialogues. Topics included: #TrendingNow: Summer 2017; Why I Can't Come Out:
LGBTQIQAP+ Intersectionality; Mass Incarceration; Internalized Oppression; Islamophobia Today;
Exclusion in Feminism; MLK Jr. Week- Reclaiming His Dream: Kneeling for Justice, Rising for Peace;
Heritage vs. Hate; Toxic Masculinity; Human Trafficking; Unpacking Inspiration: Finding your Resilience
and Grit; and The Pulse That Never Stops Beating: A Conversation with Angel Colon.
• D.E.E.P. Impact Outreach (2017-18): A total of 13 Outreach programs were hosted by DEEP Impact
with 521 participants throughout the year. Requests and partnerships consisted from 3 Academic
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Departments, 6 SA Departments, and 4 student organizations. Topics ranged from general education,
microaggressions, racial difference, debate and dialogue, panel discussions, to politics, race and
religion.
• D.E.E.P. Impact & We Are JMU Collaboration (2017-18):
• Our largest collaboration was with the Orientation Office. This was the third year that DEEP Impact staff
coupled with CMSS professional staff facilitated the We Are JMU program to all incoming students
during 1787 August Orientation. Attendance was estimated at 5,600.
Counseling Center (CC)
• Starting in Spring 2017, the Counseling Center offered
Included on this page…
Puppy Pride, a collaboration between the LGBT+ and Ally
• The Counseling Center offered
Education Program and the Counseling Center AnimalPuppy Pride, a collaboration
Assisted Therapy Program. The therapy dogs engaged
between the LGBT+ and Ally
students, and clinicians provided them information regarding
Education Program and the
Counseling Center Animal-Assisted
Counseling Center resources.
Therapy Program. The therapy
• The Counseling Center offers a monthly all-staff Diversity
dogs engaged students, and
Seminar to discuss multicultural competencies in counseling,
clinicians provided them
to increase self-awareness of one's cultural background, and
information regarding Counseling
to explore the diversity of cultures which are part of the JMU
Center resources.
community.
• The James Madison University Female Institute and Male
Academy are two-week residential programs run by CMSS that are designed to provide an intense
academic and developmental experience for high school students who have potential for success
beyond the secondary level. The Institute and Academy serve to enrich the academic, social and
cultural experiences of these students and to enhance their overall academic skills. CC Doctoral interns
assist in training the JMU students during their orientation in basic counseling and listening skills and
facilitate group activities prior to the high school students arriving to campus for the two-week
residential program.
• The Peer Mentor Program was designed to help first-year and transfer multicultural students make a
successful and rewarding transition to the University. Specifically, the program involves training Peer
Mentors (upper-class multicultural students) to help their Peer Mentees (first-year or transfer
multicultural students) to be successful academically, personally and socially on a historically white
university campus by offering support for educational skills, time management, and class scheduling.
Orientation
• WE are JMU - During 1787 August Orientation and Transfer 1787 August Orientation, the Orientation
Office partnered with the Center for Multicultural Student Services on the WE are JMU program for firstyear and transfer students. This program explores JMU through the lived experiences of current
students and community members, while uncovering the diversity that exists within various JMU
experiences. WE are JMU captures the similarities and differences that unite us, creating the
JMU community. All first-year and transfer students were required to attend the program, which was
held at three different locations on campus at two different times.
• Student Staff Training - The Orientation Office continued its commitment to diversity education for
OPAs, TOPAs and FROGs. We have activities developed to help students explore their identity,
understand how to build an inclusive community, foster a sense of belonging and understanding of how
their experiences impact their world view.
University Health Center (UHC)
• UHC created a new physical space for the LGBTQ program within the Student Success Center. The
space is highly visible and provides a welcoming and safe environment for all students who are
members of the LGBTQ community, as well as their campus allies. This space in now open when the
SSC building is open, providing greater access for students to a supportive environment and to our
numerous resources.
University Recreation (UREC)
• The adventure program conducted collaborative programming with the Center for Multicultural Student
services to promote participation by underrepresented groups. From this program, UREC hired a
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student from an underrepresented population who became an adventure student manager, and a
strong advocate for diversity in adventure programs.
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7.7 Efficiencies
Academic Affairs
Academic Development
The Registrar’s Office initiated the following workflow projects to shift from paper to online: processing
major/minor changes and notation of honors option.
College of Arts and Letters
CAL departments improved their efficiency in the past year by moving most personnel processes from paper
to primarily digital formats.
College of Business
All promotion and tenure applications are electronic as of fall 2016.
College of Health and Behavioral Studies
Graduate Psychology
• This past spring, the department adopted online course evaluations, saving paper and administrative
time.
• Moved student evaluations to an online approval and filing system.
Psychology
• Instead of Department of Psychology faculty using both a desktop and laptop computer, we are now
having faculty use only a laptop with a docking station. This yields a saving of approximately $1,000 per
user.
College of Integrated Science and Engineering
Integrated Science and Technology
• The department switched to online course evaluations.
College of Science and Mathematics
• Consolidation of part-time faculty spaces into a shared 3rd floor Bioscience community creates a
neighborhood space, freeing up existing office space for full-time hires.
Department of Physics
• The department was able to efficiently reduce sections of PHYS140L from 150 minutes to 120 minutes
per class without any changes in course outcomes or quality, freeing the classroom for one more
section per day.
College of Visual and Performing Arts
School of Art, Design and Art History
• The school continued to convert lighting inventory to LED this year.
The Graduate School
• During 2016-17 the Graduate School implemented CollegeNET Prospect and is securing College NET
Admit, a Customer Relationship Management (CRM) software product that improved the ability to market
our programs using systematic messaging through e-mail and streamlines processes.
• The Graduate School moved the GA contract processing into the online ePAR system.
Honors College
The following projects allowed the Honors College to move away from paper documents and file systems for
these functions. Overall, these projects proved to be quite successful in terms of increasing the efficiency
and effectiveness of our communications, advising notes, student records processes, and overall student
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and academic support services within the Honors College. They also significantly reduced our paper and
copying use within the Honors College.
• Full implementation of Academic Progression tracking within the SA system and the addition of
program milestones for tracking student progression.
• Full implementation (and enforcement) of a new tracking system for Honors Option course work and
grade submission.
• Full implementation of our new Honors Interdisciplinary Studies Minor for tracking Track I and II
students within the university systems of record.
• Continued improvement of our new tracking system for
Included on this page…
Honors Area of Emphasis completion and transcript
• With continued operating
constraints and a focus on
recognition.
efficiency, $434,429 was
• Full implementation of the AdviseStream software tool for
reallocated as part of the
Pre-Health, Honors and Fellowship Advising activities.
university’s 2018-19 budget
• Full implementation of our digital application review process.
development process.

University Programs
JMU Advisestream used by students, evaluators (on and off campus) and advisors to support 2018
applicants to medical and dental schools and report the progress of their application.
Access and Enrollment Management
Environmental Stewardship and Sustainability
The OESS collaborated with FM to improve the efficiency of JMU's waste tracking process.
Administration and Finance
Budget Management
• With continued operating constraints and a focus on efficiency, $434,429 was reallocated as part of the
university’s 2018-19 budget development process.
• As a part of the budget development process, Budget Management staff continued to collect information
from departments regarding unit efficiency and effectiveness strategies across campus.
Business Services
Arboretum:
• Two new efficiencies that will ensure some innovations for future success experienced in the cycle were
the Arboretum newsletter reformat and the Arboretum website migration. The newsletter was switched
to a digital format in AdobeSpark which works wonders both for ease of group editing and for a photorich presentation representative of an Arboretum with its inherent wealth of color and beauty.
Facilities Management:
• To support increased efficiencies, Facilities has continued to expand on a number of programs across
campus, including:
o Widespread LED lamp retrofits across campus reducing energy consumption by an average of
60%. Since 2011, Facilities has replaced an excess of 6000 lamps on campus with LED's, resulting
in an estimated cumulative energy savings of $363,000 since 2011
o Participation in the DMME Demand Respond Response Energy Efficiency rebate program and
identified projects that reduce our peak summer demand by over 600 kW, which result in a
payment of over $21,000 to the University
o Continued work on installing utility sub-meters across the campus accurately measure building
energy consumption
o Purchased 3 used City of Harrisonburg transit buses at auction and had them refitted to meet our
needs. These are used to help with athletic and academic events on campus
Parking Services:
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•

Beginning with the 2018-2019 academic year, the department transitioned to issuing a single faculty
and staff parking permit thereby eliminating the need for cross-zone permits, permit upgrades and
permit exchanges.

Finance
• Implemented Chrome River travel approval and reimbursement
system. Efficiencies were gained by Accounts Payable
Department, Traveler's department and the traveler.

Included on this page…
• HR enhanced Profile management
to include salary survey codes and
demographic information. This has
expedited the completion of salary
survey and the accuracy of same.
This change saved several days of
manual look and the time savings to
complete CUPA, HEITS, and
EduComp surveys was significant.
• A project was completed that
provides for making and approving
budget revisions using the Finance
system and MyMadison for
approvers. This project eliminates all
the paper-based processing
associated with performing revisions
to budget and supports appropriate
approvals.

HR, Training and Performance
Human Resources:
• Eliminated paper documents for background check vendor.
Email is now used to contact the employee and obtain
information needed for the check.
• Profile management was enhanced to include salary survey
codes and demographic information. This has expedited the
completion of salary survey and the accuracy of same. This
change saved several days of manual look and the time
savings to complete CUPA, HEITS, and EduComp surveys
was significant.
• Time and Attendance record communication were automated
• We automated VRS purchase of prior service notifications to
employees
• Created new automated forms for ePAR.
Talent Development:
• We continue to maintain and develop our pool of Volunteer Facilitators. We currently have 122
Volunteer Facilitators from across the JMU campus and from the community who volunteer their time to
deliver high quality training to our customers on a wide variety of topics within the Talent Development
competency model. We would not be able to offer over 11,000 contact hours of training a year without
the additional capacity that our Volunteer Facilitators create.

Information Technology
Information Technology supported efficiency initiatives that required routing and approvals.
Budget Revision:
• A project was completed that provides for making and approving budget revisions using the Finance
system and MyMadison for approvers. This project eliminates all the paper-based processing
associated with performing revisions to budget and supports appropriate approvals.
Major/Minor Changes:
• This project was completed in October 2017 and provides a method for a student to request a change
of major. This request is then routed to appropriate departments and advisors and updates the student
system with approved changes. The system provides guidance to the student regarding major
requirements and provides details on the student to the approvers in the academic departments. This
process resides in MyMadison and in the student system.
Honors Option:
• Due to the growth of the university’s Honor’s Program, we developed an enhancement to digitize record
keeping, progression tracking, honors option form submission workflow process. This project went live
in December 2017.
ePAR – Supplemental Pay:
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An additional ePAR form was developed to support supplemental pay and was made available to
campus in November 2017. This form provides an electronic means to update the Additional Pay Panel
in PeopleSoft as well as provide a routing method in which the
Included on this page…
appropriate signatures can be obtained. The Additional Pay
• In partnership with Human
panel provides data, to our Payroll department, to pay "active"
Resources, Information Systems
employees such things as bonuses, car stipends, internet and
developed a system with the
phone stipends.
Human Resources System to
Position Description:
support the creation and
• In partnership with Human Resources, Information Systems
management of employee position
developed a system with the Human Resources System to
descriptions. This new offering
support the creation and management of employee position
provides greater flexibility to
descriptions. This new offering provides greater flexibility to
supervisors in creating and
supervisors in creating and managing employee positions
managing employee positions
descriptions and provides employees with the ability to view it
descriptions and provides
employees with the ability to view it
within MyMadison. The project is being piloted and will be
within MyMadison.
available to campus soon. This system replaces PositionLink.
• Due to the growth of the
Room Condition Form Automation:
university’s Honor’s Program, we
• In partnership with the Office of Residence Life, IS developed
developed an enhancement to
and implemented a Room Condition Form in MyMadison that
digitize record keeping, progression
allows the Office of Residence Life to move from gathering
tracking, honors option form
room condition data from residents on paper forms to online.
submission workflow process.
The data is tracked and available for Hall Directors, Area
Directors, and ORL staff to view and also to enter comments
and billing information based on the room condition.
Imaging Replacement:
• The system that the university uses to support the document imaging and archival needs of the
university has reached the end of its life. Information Systems worked to evaluate replacement
applications that would meet the current needs and provide more functionality moving forward. OnBase
by Hyland was procured and we are working on an implementation plan for all offices using this
technology. Undergraduate Admissions was selected to be first due to their cycles and the complexity
of their electronic admissions review process. Their implementation will go live in September 2018 and
other offices will follow.
Campus Directory:
• Information Systems worked closely with partners in Human Resources and the Registrar’s Office to
create requirements and develop a new web-based Campus Directory. New functionality that supports
better searching, better data quality and better support for departmental data was added. Additionally,
faculty/staff may restrict external access to their contact data yet continue to provide a means for the
public to contact them without revealing their email address and phone number. This project went live in
June 2018.
Graduate School Admissions Prospects:
• Due to the increased focus on recruiting additional applicants for the Graduate School, we worked with
the Graduate School to procure a CRM to support prospect management. We helped evaluate products
and supported the implementation of the product for their use.
Academic Affairs Analytics:
• IS staff worked closely with the Provost’s Office to provide a new series of student and faculty-based
analytics geared toward academic unit heads.
Enhanced advising for Pre-Health and Honors College:
• Information Systems supported the selection and implementation of a new system to support the
specialized advising needs of pre-health and Honors College students. The system provides access to
these students during their career at JMU and continues to support them as graduates as they apply to
graduate and professional schools.
Lab Management:
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Completed first year with the LabDashPE utility program for software deployment in our labs and
classrooms. This utility allows for more streamlined, efficient, and flexible software deployments.
Personally-Owned Computer Repairs:
• Transitioned personally-owned computer hardware repairs and loaners to The Madison CyberZone at
the Bookstore in January 2018; suggested/implemented updates to Cherwell, internal processes,
training and documentation, and customer communications.
Improve Cellular and Radio Frequency Services on campus
• In support of JMU Football, collaborated with Sprint, JMU
Athletics, Facilities Management and the City of
Included on this page…
Harrisonburg to deploy Sprint’s Cell on Light Truck (COLT)
• Information Systems supported the
technology resulting in increased capacity and improved
selection and implementation of a
cellular services at Bridgeforth Stadium.
new system to support the
specialized advising needs of pre• Continued efforts with Verizon Wireless and other cellular
health and Honors College
carriers to bring Small Cell technology to campus.
students. The system provides
• Replaced aging 450 MHz Radio Repeater and Antenna
access to these students during
systems in partnership with JMU Police Department,
their career at JMU and continues
Facilities Management, and University Recreation.
to support them as graduates as
Improve Business Processes
they apply to graduate and
• Upgraded Pinnacle business system and engaged
professional schools.
manufacturer to implement paperless ticketing process and
• Worked with Dell and their “custom
develop a customer self-service portal.
factory integration” team to develop
Information Technology Service Management (ITSM) Phase 3
the process for loading software
images at the factory. We
• The Configuration Management Database (CMDB) of our IT
successfully tested the process and
Service Management system has been populated with IT
will offer campus the ability to order
assets (computers, servers, applications, etc.), and the plan
Dell computers pre-imaged by fall,
has been developed to maintain the database. This
2018.
database replaces many different spreadsheets and other
manual processes to inventory our IT assets including
hardware and software.
• The other 3 processes (IT to IT Requests, Change Management, IS processes-since renamed Software
Change Requests) have been developed and are currently in user acceptance testing phase. These
processes will go live by fall, 2018.
• Work on the Customer Portal commenced summer, 2018 and will continue into next year.
Investigate improvements to PC and Macintosh imaging
• Worked with Dell and their “custom factory integration” team to develop the process for loading
software images at the factory. We successfully tested the process and will offer campus the ability to
order Dell computers pre-imaged by fall, 2018. We also worked with Dell to enable asset tagging at the
factory. This will also be enabled for campus use by fall, 2018, and has the potential to significantly
reduce the manual effort to tag and gather pertinent information about systems.
• Staff researched, tested and implemented PC Mover, a software solution that enables uses' settings
and other personalization elements to be retained when setting up a new Windows computer or
reimaging an existing unit. This results in a better and more efficient experience for the customer, and
minimizes the time needed to get the employee up and running again.
Student Affairs
Dean of Students
Office of Student Accountability and Restorative Practices (OSARP)
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OSARP hired two 1500-hour wage employees in summer 2017 and spring 2018, using vacancy funds,
to make progress on the digitizing files project. Almost all permanent files to date have been scanned
into the OSARP database and the Office Assistants have
begun scanning the file as a part of the close out process.
Included on this page…
OSARP has worked with the Registrar to create a more
• OSARP staff who oversee
streamlined process for placing holds on student accounts
programs with student staff
that ensures a higher level of confidentiality.
facilitators placed a critical eye on
OSARP migrated our website to the new university system
the programs, use of student staff
this year. Currently, staff members are meeting with Student
time, training hours, and staff
budget in accomplishing tasks. As
Affairs IT to streamline our website content to make it less
a result, unnecessary training hours
duplicated and more user friendly.
were cut, the CL PA work hours
OSARP staff who oversee programs with student staff
were reduced from 10 to 8 hours
facilitators placed a critical eye on the programs, use of
per week, hired 3 versus 4 SE
student staff time, training hours, and staff budget in
PA's, and hired a RP PA to assist
accomplishing tasks. As a result, unnecessary training hours
with tasks in the restorative area of
were cut, the CL PA work hours were reduced from 10 to 8
the office.
hours per week, hired 3 versus 4 SE PA's, and hired a RP PA
• Moving to the MBTI online Elevate
to assist with tasks in the restorative area of the office.
platform and establishing a UNST
102 course fee has created an
As a result of findings in the Program Review, OSARP did a
efficiency for students, instructors,
reorganization of positions that streamlined the flow of
and administrative support. Cost for
positions in the office and created more equity of
the student was reduced, student
responsibilities and salary.
online access was made easier,
and online scoring saves significant
time for course administrators and
instructors.

Student Life and Involvement
Career and Academic Planning (CAP)
• Office Manager Kay Forshey, who joined CAP in July 2017,
•
took initiative to resolve outstanding career fair employer registration fees from 2015, 2016, 2017 and
was able to obtain all outstanding payments for an estimated total of $10,000.
• Increased efficiencies/streamlined Career Fair employer registration payments by making decision to
accept credit card payments only for all events, rather than credit card and check options, with the
University Business Office. Decision was made by career fair planning team, office manager and
director after reviewing data on trends of employers who paid by check and the increased potential for
last minute cancellations or no show by those employers. Additional efficiencies are being created for
credit card registrations to accommodate the change from Symplicity to Handshake software platform.
• Moving to the MBTI online Elevate platform and establishing a UNST 102 course fee has created an
efficiency for students, instructors, and administrative support. Cost for the student was reduced,
student online access was made easier, and online scoring saves significant time for course
administrators and instructors.
• Using One Drive to store Unpaid Internship applications created efficiency by eliminating the need to
print all applications. Applications are multiple pages and would require the selection committee to
physically meeting together more than we did. By having the applicant files all electronically stored,
selection committee members could view them on their own time and then send in notes or bring them
to the group meeting where decisions were made.
Office of Disability Services (ODS)
• With support from the Administration, ODS was able to convert a part-time role in Accessible Media &
Technology to full-time so that more Braille work can be completed in-house. This will allow us to make
the best decisions related to production efficiency and cost savings.
Wellness, Orientation & Multicultural Engagement
Counseling Center (CC)
• Despite the continuing high level of demand for clinical and consultative services, the new walk-in
service delivery model effectively provided access to services. The average wait-time was only 22
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minutes (9 of 10 clients were seen within 45 minutes), and the average time between presenting at our
front desk and concluding the intake meeting was 54 minutes. Ninety-six percent of respondents to the
Counseling Center's evaluation survey indicated that they were able to get an initial appointment within
a reasonable period of time.
Orientation
• The catalog is no longer being published to be distributed to all new students. Instead, students will
receive a bookmark in 2018 with information on how to access the catalog.
University Recreation (UREC)
• UREC collaborated with Facilities Management to determine the required emergency lighting levels for
all spaces. It was determined that many spaces were utilizing emergency lighting levels that were much
higher than required by building codes. Therefore, all spaces that were well above building code had
lighting levels reduced to the building code minimum required levels. This project significantly reduced
light levels in spaces that had lights turned off, yet still looked like the building was open. In many
spaces this reduced the number of light fixtures that were being left on for emergency lighting by 90%
(Multi-Activity Gyms) and others by 50% (Club Room and Fitness)
• UREC’s Equipment Manager has been able to earn certifications from fitness manufacturers. By
attending the training sessions, he is then certified to fix most of our fitness equipment in UREC. This
enables him to have direct contact with head technicians of each company, and they will ship parts to
UREC without a service call. This decreases the amount of down time for equipment and saves UREC
money. One example was the Equipment Manager attended training and was certified with Matrix. By
doing this, the warranty for all Matrix equipment was increased from 3 to 5 years. He has also certified
by Octane, Woodway, and LifeFitness.
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7.8 Rankings & Recognitions
Academic Affairs
• JMU earned AASCU’s Excellence and Innovation Award for Civic Learning and Community
Engagement.
• Poets & Quants ranked JMU #1 for “return on investment” (projected five-year post-graduation salary
for Virginia residents).
• College Factual ranked the Computer Information Science major #5 out of 347 programs nationwide
and #1 in Virginia.
• US News and World Report ranked the Information Security MBA Program #1 in the state of Virginia.
Academic Development
• Lauren Alleyne, Assistant Director of the Furious Flower Poetry Center and Associate Professor of
English won the 2018 Green Rose Prize given by the editors of New Issues Press, for her
manuscript, Honeyfish.
• Ed Brantmeier’s scholarship of teaching and learning study, “Deep Learning in Inclusive Leadership for
Sustainable Peace,” was honored by an invitation and then presentation on a plenary panel at the
International Institute on Peace Education in Innsbruck, Austria, co-sponsored by Queen’s College,
University of Cambridge, England, and the University of Innsbruck, Austria.
• Joanne Gabbin, Executive Director of the Furious Flower Poetry Center was named an Art Maker in
2017 for the History Makers series as a distinguished African American. A video about her life and work
is part of the Library of Congress.
Center for Global Engagement
• In the most recent edition of Open Doors, JMU, as a master’s level institution, remained in 2nd place in
total number of students studying abroad and, for the second year in a row, remained in 1st place
among our peers in the number of students studying abroad for a short-term period. ISSS welcomed
551 international students and continued to broaden its services to them and to international faculty and
scholars on campus.
Center for Civic Engagement
• JMU is one of four institutions in Virginia to have a Voter Friendly Campus Designation.
College of Arts and Letters
• Dr. McCarthy ( WRTC) and Dr. Godfrey ( English) received the award for Best University/Community
Project, at the Conference on Community Writing in Boulder for “Celebrating Simms: The Story of the
Lucy F. Simms School.”
• "A Good Blinder" (2017), a film by Professors Wright and Grundmann, won the following awards:
o -- Best Film, Documentary Short FEEDBACK Fest, Los Angeles, 2018
o -- Audience Choice Award, Sidewalk Film Festival, Birmingham, AL, August 2017
• The film also was selected for or screened at the following festivals:
o 2018 Richmond International Film Festival ( Official Selection)
o 2018 ReelAbilites Film Festival, New York, NY (Finalist)
o 2017 Atlanta DocFest, Atlanta, GA ( Semi-Finalist)
o 2017 Skyline Film Festival, Winchester, VA ( Official Selection)
o 2017 Alexandria Film Festival, Alexandria, VA ( Official Selection)
o 2017 Louisville’s International Film Festival, Louisville, KT ( Official Selection)
o 2017 Documentary Shorts Film Festival, Toronto, Canada ( Official Selection)
o 2017 Assim Vivemos - Brazil's International Disability Film Festival, Rio de Janeiro, Brazil ( Official
Selection)
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College of Business
• The College of Business continued its outstanding record of offering highly regarded academic
programs. Both the business undergraduate program and graduate programs were recognized in
rankings.
o Poets&Quants ranked JMU’s undergraduate business program #1 for “return on investment”
(projected five-year post-graduation for Virginia residents).
o The Princeton Review ranked our Information Security MBA Program #16 on its list of the Top 25
Online MBA Programs.
o US News and World Report ranked the Information
Included on this page…
Security MBA Program #1 in the state of Virginia, #22
• Poets&Quants ranked JMU’s
overall
undergraduate business program
College of Education
• Lieutenant Colonel Thomas Tolman was selected to lead the
US Army Cadet Command Cultural Understanding and
Leadership Program (CULP) mission to Madagascar. Major
William Jones was selected as the Executive Officer of this
mission to send three teams of ROTC Cadets from across the
US to Madagascar for 21 days of cultural immersion and
leadership development.

•

•

#1 for “return on investment”
(projected five-year post-graduation
for Virginia residents).
Lieutenant Colonel Thomas
Tolman was selected to lead the
US Army Cadet Command Cultural
Understanding and Leadership
Program (CULP) mission to
Madagascar.
Julie Sanford (Nursing) served on
Governor-elect Ralph Northam's
Higher Education Policy Council to
propose the upcoming higher
education policy agenda, "Meeting
the Needs of the Future Virginia
Economy through Higher
Education."

College of Health and Behavioral Studies
Julie Sanford, Nursing
• Served on Governor-elect Ralph Northam's Higher Education
Policy Council to propose the upcoming higher education
policy agenda, "Meeting the Needs of the Future Virginia
Economy through Higher Education."
• On May 22, 2018, testified before the Senate Health
Education Labor and Pensions Committee (HELP) on the importance of reauthorizing the Title VIII
Nursing Workforce Development Programs.
• Government Affairs Committee, American Association of Colleges of Nursing (AACN), Washington, DC.
• Report Review Committee, Commission of Collegiate Nursing Education (CCNE), Washington, DC.
• Team Leader, Accreditation Evaluator, CCNE, Washington, DC.
• Chair of Nominating Committee, AACN, Washington, DC.
• States Grassroots Liaison, AACN, Virginia Representative. Organize and present AACN talking points
with Congressional Representatives at Annual Fall and Spring meetings.
• Organizer of INU Nursing Leadership Collaborative
Rankings
• U.S News and World Report ranks the Clinical Doctorate in Audiology (Au.D.) as #17 of ~76 programs.
• The ABA concentration of the Psychological Sciences program was recently ranked #1. The program
currently has a 100% certification pass rate.
• Psychological Sciences MA Program (joint program with College of Education’s Education Foundations
and Exceptionalities and Graduate Psychology) was rated as the number 1 Behavior Analysis
program.
College of Integrated Science and Engineering
• Kurt Paterson (ENGR) was a plenary speaker at the American Society of Engineering Education’s
annual meeting based on his 2017 Best Conference Paper award.
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College of Science and Mathematics
• Mark Gabriele (Biology) received an Outstanding Faculty Award by the State Council of Higher
Education for Virginia.
• Ashleigh Baber (Chemistry) was named a 2018 Research Corporation Cottrell Scholar, one of only 24
in the country in 2018.
College of Visual and Performing Arts
• JMU's Bachelor of Science (B.S.) in Industrial Design ranks
2nd in the Top 50 Best Value Bachelor's in Industrial
Design Degrees
• The Institute for Visual Studies was rated as a “model of
Interdisciplinarity” by an A2RU study funded by the Mellon
Foundation.
• College Factual ranks programs offered by 4-year U.S.
Colleges and Universities and has recently updated their 2018
rankings. James Madison University's drama & theater arts
program was ranked 29 out of 322 nationwide.
• College Factual also ranks the School of Music in the top 5%
of all music programs in the U.S.
• Music undergraduate, Cecelia McKinley, won first prize in her
class at the 2017 National Student Auditions held by the
National Association of Teachers of Singing.
• IVS - David Ehrenpreis's book Picturing Harrisonburg,
received the GOLD MEDAL for best regional book in U.S from
Foreword Reviews, one of the more competitive competitions
for independent publishers.

Included on this page…
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JMU's Bachelor of Science (B.S.) in
Industrial Design ranks 2nd in
the Top 50 Best Value Bachelor's
in Industrial Design Degrees
Mark Gabriele (Biology) received
an Outstanding Faculty Award by
the State Council of Higher
Education for Virginia.
Ashleigh Baber (Chemistry) was
named a 2018 Research
Corporation Cottrell Scholar, one of
only 24 in the country in 2018.
Linda Cabe Halpern, Vice Provost
for University Programs, was the
recipient of the first annual Award
for Excellence in Academic
Leadership given by the American
Conference of Academic Deans
(ACAD).

University Programs
• Linda Cabe Halpern, Vice Provost for University Programs, was the recipient of the first annual Award
for Excellence in Academic Leadership given by the American Conference of Academic Deans (ACAD).
The award was established by ACAD to recognize individuals who exemplify excellence in academic
leadership through shaping and supporting positive change on their campuses and in their
communities.
• Center for Assessment and Research Studies and JMU received the Excellence in Assessment
Designation from the National Institute for Learning Outcomes Assessment (NILOA) with a “Sustained
Excellence” designation. The Excellence in Assessment Designation is co-sponsored by the Voluntary
System of Accountability (VSA), the National Institute for Learning Outcomes Assessment (NILOA), and
the Association of American Colleges and Universities (AAC&U). We were the only “sustained”
designee with this cohort, which marks five years or more of high quality practice.
Access and Enrollment Management
Environmental Stewardship and Sustainability
JMU was included in the 2017 edition of The Princeton Review Guide to 375 Green Colleges, which was
released in September 2017.
Financial Aid and Scholarships
• Amber Weaver-Shifflett is a Student Employment Essentials Trainer for the Southern Association for
Student Employment Administrators.
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Brad Barnett serves as a National Association of Student Financial Aid Administrators (NASFAA)
Standards of Excellence Peer Reviewer, NASFAA Consumer Information Assessment Leader,
NASFAA Adjunct Instructor, and Southern Association of Student Financial Aid Administrators
(SASFAA) Budget & Finance Committee member.

Administration and Finance

Business Services
Included on this page…
Card Services:
• Dining Services awards:
• Nathan Gray is serving his last year on the Board of
o #2 Niche.com "Best College Food
Directors for the National Association of Campus Card
in Virginia"
o #5 Princeton Review "Best
Users.
Campus Food"
Dining Services:
o
#9 Business Insider magazine "50
• #5 Princeton Review "Best Campus Food"
US Colleges with the Best Food"
• #9 Business Insider magazine "50 US Colleges with the
• Brad Barnett serves as a National
Best Food"
Association of Student Financial Aid
• #10 Niche.com "Best College Food in America"
Administrators (NASFAA) Standards of
• #2 Niche.com "Best College Food in Virginia"
Excellence Peer Reviewer, NASFAA
Consumer Information Assessment
• #14 The Daily Meal "Best Colleges for Food in America"
Leader, NASFAA Adjunct Instructor,
• #17 of 50 College Rank "Best College Dining Experience"
and Southern Association of Student
• Virginia Green Certified. Virginia Green is the statewide
Financial Aid Administrators (SASFAA)
program that works to reduce the environmental impacts
Budget & Finance Committee
of Virginia's tourism industry. It is run as a partnership
member.
among DEQ, the Virginia Tourism Corporation and the
Virginia Restaurant, Lodging and Travel Association.
• Certified Sustainable Seafood by the Marine Stewardship Council. The Marine Stewardship Council is
an independent non-profit organization which sets a standard for sustainable fishing.
Facilities Management:
• Facilities Management led the charge for JMU to receive national recognition as a Tree Campus USA
from the Arbor Day Foundation. This recognition program honors colleges and universities and their
leaders and workers for promoting healthy trees and engaging students and staff in the spirit of
conservation and sustainability
• Three staff from Facilities Management served on the Virginia chapter of the Association of Physical
Plant Administrators (APPA) board this year:
o Julie Dove serves as the Vice-President for Conference Planning
o Duane Swanson serves as Vice-President for Education
o Craig Short is the President-Elect for the Virginia chapter of APPA
Intercollegiate Athletics
• Lacrosse National Champions
• JMU Athletics first among CAA Conference members in Director's Cup standings for second straight year
• CAA Coaches of Year
o Dave Rinker
o Loren Laporte
o Shelley Klaes-Baucome
o Christy Morgan
o Tom Foley
o Dane Pedersen
o John Wolsh
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Jeff Bourne as recognized as a Finalist for the Sports Business Journal Athletics Director of the Year

Police and Public Safety
JMU ranked 43 in the "Top 100 safest schools in the USA" according to Alarms.Org. Alarms.org is the official
site of the National Council for Home Safety and Security.
Student Affairs
Dr. Tim Miller serves as the President of DCCPA - the DC chapter of
ACPA
Dean of Students
OSARP Director, Wendy Lushbaugh, serves as a Member at Large for
NASPA's Professional Standards division. (term lasts until March 2020)
Student Life and Involvement
Career and Academic Planning (CAP)
• Dr. Rob Alexander was named as Certificate of Merit winner
for the 2018 NACADA Outstanding Advisor Award for Faculty
Advising. Rob's selection as recipient of the 2017 JMU
Provost Award for Excellence in Advising led to his
nomination for national recognition with NACADA. The
NACADA nomination was submitted on behalf of JMU by the
co-chair of the JMU Academic Advising Board (AAB).

Included on this page…
• Jeff Bourne as recognized as a
Finalist for the Sports Business
Journal Athletics Director of the
Year.
• Dr. Rob Alexander was named as
Certificate of Merit winner for the
2018 NACADA Outstanding Advisor
Award for Faculty Advising.
• JMU ranked 43 in the "Top 100
safest schools in the USA"
according to Alarms.Org. Alarms.org
is the official site of the National
Council for Home Safety and
Security.

Wellness, Orientation & Multicultural Engagement
University Recreation (UREC)
• Two undergraduate students and one graduate student were honored by the NIRSA (Leaders in
Collegiate Recreation) as William Wasson Academic and Leadership Awards winners for 2017. This
founder's award recognizes excellence in student leaders in recreation at their respective campuses,
and are limited to four undergraduate winners and two graduate student winners from their 10-state
region. The undergraduate winners from JMU were Malik Holmes and Any Ross, and the graduate
winner was Nora Osei.
• JMU Sports Clubs involved in national tournaments with top six finishes include:
o Club Softball finished 3rd at the NCSA World Series losing their final game in the game before the
championship.
o Women’s Gymnastics Club finished 4th at the National Association of Intercollegiate Gymnastics
Clubs Nationals.
o Archery finished 6th at US National Outdoor Collegiate Championships.
Counseling Center
• Nina H. Critz, LPC Clinical Case Manager at-Large for Higher Education Case Management
Association (HECMA)
• Ilene Magee, Ph.D., the Standing Committee on Diversity for the Association of Counseling
Center Training Agencies
• Continued accreditation of the Counseling Center by the International Association of Counseling
Services, Inc.
• Continued accreditation for the Doctoral Internship in Health Service Psychology by the American
Psychological Association
University Advancement
• Applications to JMU, already among the highest in Virginia, increased to 24,016 (22,370 in the previous
year).
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This year marked the first year admissions received more early applications that regular (12,193 vs 11,821).
Created new direct mail publication for admitted students – “the purple envelope” – which included a custom
folder, decal and information regarding study abroad, academics, outcomes, and recreation.
Thirteen graduate programs experienced significant growth in number of applications during 2017-18
compared to their three-year prior average.
During 2017-18, the Graduate School received applications from 50 states/US territories and 44 countries.
University Communications distributed 114 general interest media pitches to media outlets. During the same
period last year, staff distributed 93 general interest media pitches to media outlets. Of those 114 pitches,
69 generated at least one news item – a pitch success rate of 61 percent.
As for the total media attention paid to JMU, 51,137 news items mentioned or featured James Madison
University. This represents a 73 percent increase over FY17.In FY18, 22 percent of new items were not
athletic in nature. The year prior, 25 percent of news items were not athletic in nature.
For the last two years, we’ve been tracking two measures of our efforts to raise awareness and enhance
perception of the university through media relations:
o Prominence Score: the number of high quality mentions of the university in media (including
athletics) in the top 25 designated marketing areas.
o Academic News Impact Score: a measure of the quantity and quality of news articles about JMU
(not including athletics).
Prominence Score
Prominence (Reported 07/01/18)
FY
Total
Three Year Averages
FY11
FY12

19.98
20.59

FY13
FY14

24.92
25.63

21.83
23.71

FY15
FY16
FY17

23.80
23.12
29.40

24.78
24.18
25.44

FY18

29.13

27.21

Impact Score
FY 18 Impact (Reported 07/01/18)
FY
Total
Three Year Averages

•

Notes

FY11
FY12

248.01
147.69

FY13
FY14
FY17

177.34
228.51
236.66

191.01
184.51
343.79

FY18

261.88

324.89

Two years in the making, the institutional rebranding effort reached a new phase at the close of FY18. Very
fruitful work with agency partners wrapped up at the end of the year and a draft brand guide was completed.
The entire effort is the result of qualitative and quantitative research reaching over 15,000 members of the
JMU community. Alumni, faculty, staff, current students, parents and prospective families all provided their
perspective on why JMU is important and what makes the university different from all others.
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7.9 Comprehensive Campaign
Access and Enrollment Management
Student Access and Inclusion
Valley Scholars:
• Valley Scholars continued to partner with University Advancement for awareness events and with
fundraising activities. This included participation in the Campaign Priority Fair and annual donors
luncheon.
• Program staff and student participants wrote thank you notes to program donors this past year. In
addition, program staff accompanied development staff on a number of donor visits. Valley Scholars
staff worked with University Advancement to receive monthly reports of all development and donation
activity.
• Finally, Valley Scholars partnered with Corporate and Foundation relations to apply for a Merck
Foundation grant and a New York Life Foundation grant.
Administration and Finance
The Administration and Finance scholarship program has been in existence for fourteen years for children and
relatives of employees within the Administration and Finance division. This year, 11 recipients received a total of
$35,000 in scholarship dollars. Since its creation, 49 recipients have received $236,600 in total gifts.
Business Services
Arboretum:
• $900,000 was received from a bequeathed insurance policy gift left by Dr. Carrier after his passing in Sept.
2017. This gift is to be paid in approximate $90,000 increments each year in new fiscal year to the
Arboretum for the next 9 years.
• $50,000 pledged gift from stock sales was given to the Arboretum from an account held in Dr. Carrier’s
name at the time of his death.
• New Endowment gift, the Ungar Endowment for the ECJ Arboretum at JMU to support the Klein Grove
Garden.
• Over $23,000 was given to the Arboretum Endowment (9 gifts), effectively doubling the original opening gift
to $52,000. Interest from this account will continue to be rolled over until 2019 or when the account yields
$1500 or more that can be used.
• An additional 11 large gifts ($1,000 or more), were given last year totaling over $20,000. Two gifts totaling
$5,000 each and one totaling $1200.
• $8,000 was given in memory of Dr. Carrier (36 gifts given in his memory).
• The 2017 annual appeal brought in just shy of $9,890 in small and large gifts.
Procurement Services:
• Procurement Services worked with areas of the university to award a contract to Community Funded to run
the annual giving day platform. Other departments will also be able to make use of this contract for crowd
fundraising initiatives by working through Advancement.
Information Technology
JMU Giving Day:
• Information Systems staff worked with University Advancement to procure a solution to manage Giving Day.
We worked to support integration of the data received and provided support for posting the gifts to the
Advancement system.
Intercollegiate Athletics
Achieved $2.5M in annual unrestricted fundraising and more than $4M in overall support of JMU Athletics
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Student Affairs
Wellness, Orientation & Multicultural Engagement
UREC
• UREC completed its first endowment campaign to raise funds for student scholarships. The 96'ers
campaign was aimed at former UREC employees and received over $62,000 in pledges, and reached
the $50,000 endowment level late this spring of 2018.
University Advancement
• The James Madison University Foundation endowment grew past the $100 million milestone a year ahead
of the pace for our goal tied to its 50th anniversary coming in 2019.The total value of the endowment was
$103 million at the end of May 2018, and total assets under management surpassed $171 million.
• The advanced gift phase of the second comprehensive campaign was completed 54% ahead of feasibility
targets; the university's culture of philanthropic giving is growing at an increasing rate.
• Sonner Hall was renovated and became home to three units of University Advancement housing three
AVP's, seven departments, 33 staff and once call center.
• In Fy18 we celebrated the closing of the largest cash gift ever received by JMU; $3.5 million from the estate
of Betty Coe Cinquegrana '64.
• Parents Council hosted the 40th Anniversary Gala Celebration highlighting past and current Parents Council
members and its 40 years of accomplishments. Parents Council presented Mr. Alger with a check totaling
$790,663.79.
• The Madison Network - Corporate Champions launched in October 2017 and in seven months, 20
champions representing 15 companies agreed to spearhead their workplace philanthropic and engagement
initiatives with JMU.
• James Madison University's third Giving Day raised $721,397 (includes challenge gifts - $663,405 in cash)
from 5,307 donors - 1,083 first time donors and 579 reactivated donors.
• Madison Giving - as of June 21st we had 1,455 employee donors and 862 student donors for FY8.
• The JMU license plate program increased the number of JMU license plated on the road to 4,487 as of
4.30.18.That is 260 more than the same time last year.
• The JMU Alumni Association lifetime giving surpassed $3 million in FY18.
• The network of JMU alumni grew to 136,733 members and total constituents and organizations increased to
363,791.
• Data Analysis and Reporting implemented DO.go and DEAN.go, mobile-ready information facilities to
support mobile access to alumni information and data for development and colleges.
• In FY18 a record of $21,447,630 in philanthropic gifts and commitments were made in support of James
Madison University.
• A total of 141 major gifts were committed, including 38 new planned gift commitments.
• There were 38 new Madison Founders gifts totaling $2,563,511.
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7.10 Other Noteworthy Accomplishments
Access and Enrollment Management
Accessible/Building Information:
• Beth Nelsen took the lead on creating an accessible map for the university. She consulted with parking
services and the Office of Disability Services and realized we didn’t have an accessible map for JMU.
We had a brief conversation discussing her work and the work expanded to include building information
as well. She created a web page that anyone can access that has all of the accessible entrances to
every building on campus. Also on this page, an individual can select any campus building and all of the
information about that building is available: Restrooms, lactation rooms, elevator access, etc.
Administration and Finance
Budget Management
• In collaboration with University Planning, coordinated the completion of the University’s amended 2018 SixYear Financial Plan for 2018-2024.
• To assure continued long-term University and student success, the Madison Pledge, a new
and innovative funding model was approved by the Board of Visitors and will begin the fall of 2018-19. The
Board of Visitors approved the university’s in-state tuition increase of $1,000 for freshman and $370 for
returning students in FY 2018-19. Total in-state tuition for freshman students ranks eleventh lowest and
returning students ranks twelfth lowest as compared to fourteen Virginia state-supported institutions of
higher education.
• Coordinated and implemented the internal budget development process for FY 2018-19.
• To further streamline processes with a focus on innovation, completed all product, system testing, user
access, and training for the budget revision workflow project to meet the go live date of July 2, 2018.
Service/Training
• Budget Management staff presented state and internal budget information to Compensation Advisory
Council, Student Affairs fiscal staff, Parents Council and a graduate class.
Other Financial Information
• The Board of Visitors approved the University’s FY 2018-19 $589.6 million operating budget. (Education &
General, Auxiliary Enterprises, Financial Aid and Sponsored Programs) The total change from FY 2017-18
was $20.0 million or 3.5%.
• In conclusion of the 2018 General Assembly, the university received additional state general funds of $2.4
million for increased degree production in STEM-H for FY 2019-20 and capital equipment funding of $16.3
million for the College of Business Renovation/Expansion and Wilson Hall Renovation. While the salary
increases are dependent upon state revenues, the Commonwealth’s 2018-20 biennium budget included a
2% salary increase in FY 2020 for all pay groups (instructional faculty, A&P faculty and classified
employees) and a merit adjustment for classified employees based on at least 3 years of service.
• In-state tuition and auxiliary fees continued to remain competitively priced as the total in-state cost of
$22,108 for freshman ranks tenth lowest and $21,478 for returning students ranks tenth lowest as compared
to fourteen Virginia state-supported institutions of higher education.
• Faculty and staff compensation continues to be a challenge for the university and represents one of our
most important areas of emphasis. The university was able to provide additional compensation funding to
augment state supported salary increases in FY 2017-18. Compensation adjustments included the
following:
o State and university support for a 3% across-the-board salary increase for all pay groups and for a
2% salary adjustment for high turnover positions
o 1.5% instructional faculty merit pool and faculty promotions funded entirely by the university
o Administrative and Professional faculty pay increases based on years of service funded entirely by
the university
o University funded 1.0% in-band adjustment for all classified staff
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o The university base rate was adjusted along with housekeeping team leads base rate through the
allocation of institutional funds
Business Services
Bookstore
• Course materials affordability: sales of used textbooks, rental textbooks, and digital texts, saved JMU
students a total of $850,000 off the cost of new textbooks.
Card Services
• Successful build and roll out of Oracle Symphony Micros
Included on this page…
Registers for Dining Service, Card Services and UREC.
• Course materials affordability: sales
During this process a new Gold interface was created by our
of used textbooks, rental textbooks,
and digital texts, saved JMU
Tech for redundancy and increased reliability for our
students a total of $850,000 off the
customers.
cost of new textbooks.
• Expansion of our Mobile Readers to our customers to replace
•
Card Serves worked with Dining
outdated readers as well as providing a less expensive
Services on the ordering and set up
solution to new ventures requested by students/staff.
of all the new dining locations
• Began using Air Table for inventory control of over 2,000
located in the new D-Hall. Several
pieces of equipment that gives us more accurate
new concepts are to be introduced
information of where and what is at each location as well as
which required many hours of
the ability to audit all maintenance bills.
building a menu specifically aimed
at those locations.
• We were asked to install and configure an elaborate door
alarm for use by a Science Lab. Worked with Risk
Management for specs.
• Researched and have worked with Residence Life for planning the installation of New laundry readers.
• Working with Dining Services on the ordering and set up of all the new dining locations located in the
new D-Hall. Several new concepts are to be introduced which required many hours of building a menu
specifically aimed at those locations.
• Systems Administrator has developed a Pilot training course for our Gold Admin. Web Users.
• Nathan Gray has begun his appointment to the National Association of Campus Card Users NACCU
Board of Directors
Dining Services
JMU Dining Services is committed to ensuring the JMU community is provided a top-notch dining program.
Satisfaction is measured through two key mechanisms: (1) Voice of the Consumer and (2) Annual Dining
Styles Survey.
• Voice of the Consumer (VoC): For the past year, the Overall Customer Satisfaction score (OSAT) is at
69.7%. This is a 1% increase over the previous year and is 7.2% greater than the enterprise target.
Another key driver of satisfaction is quality. For the past year, the VoC Overall Quality score is at
67.8%. This is a 5.9% increase year over year and is 4.3% higher than the enterprise target.
• DiningStyles Survey: For fall 2017, the JMU community rated the overall dining experience at 6.07 out
of 7. This is significantly better than the region benchmark and is a slight improvement over prior year.
JMU Dining Services gives diners on campus an overall experience that meets or exceeds their
expectations.
Facilities Management
• Facilities Management completed a number of accomplishments for the 2017-2018 academic
year, including processing over 33,000 work orders along with the following specific projects:
o Received national recognition as a Tree Campus USA from the Arbor Day Foundation. This
recognition program honors colleges and universities and their leaders and workers for promoting
healthy trees and engaging students and staff in the spirit of conservation and sustainability
Engineering and Construction
• The Engineering Department completed a total of 135 projects totaling over $12.5 million with an
additional 101 projects currently underway. The completed projects include:
o Tennis Bubble Construction

Return to beginning of document

59

A2 Renovations
Club Softball Field
Sonner Hall Renovations
Godwin Field Parking Lot
Hotel Madison Walkway
Hotel Madison Classrooms
Included on this page…
Bluestone Trail Extension
• Facilities Management:
Located underground utilities to support the issuance
o Completed construction on the USB
of 285 digging permits on campus
Annex and D-Hall
o The Sustainability Department expanded participation in
o Continued work on nearly $500
the DMME Demand Respond Response Energy Efficiency
million in capital projects either in
rebate program and identified projects that reduce our
design or under construction,
peak summer demand by over 600 kW, which will result in
including:
a payment of over $21,000 in the coming year
o Chesapeake Avenue Parking Deck
Facilities Planning and Construction
o Wilson Hall Renovations
o Completed construction on the USB Annex and D-Hall
o East Campus Housing Project
o Continued work on nearly $500 million in capital projects
either in design or under construction, including:
o Chesapeake Avenue Parking Deck
o Wilson Hall Renovations
o East Campus Housing Project
o College of Business Expansion and Refurbishment
o New Convocation Center and East Campus Parking Deck
o Phillips Hall Replacement
o Jackson Hall Renovation
Environmental Services
o Implemented additional riparian buffers along stream channels on campus
o Completed a stream restoration repair project in the Arboretum
o Completed landscaping and irrigation installation for USB Annex, Hotel Madison and the West
Campus Dining Hall
o Completed an inventory of campus trees to support the Campus Tree Care Plan
Support Services
o Added 3 propane conversion kits to the fleet bringing the total number of vehicles that use propane
to 27
o Held the positions of Vice-President for Conference Planning, Vice-President for Education, and
President-Elect for the Virginia chapter of APPA
Operations
o Continued work on installing utility sub-meters across the campus accurately measure building
energy consumption
o Participated for the first time in the DMME Emergency Demand Response Program in June 2018
o Completed retrofits of building mounted lights across campus with dark skies compliant fixtures
Parking Services:
• With assistance from Facilities Management, Parking Services successfully supported the opening of
Hotel Madison by transitioning the hotel's leased parking in the Mason Street Parking deck.
• With assistance from Real Property and Facilities Management, successfully negotiated a lease with
Norfolk Southern and created 125 resident parking spaces on Chesapeake Avenue, partially offsetting
the parking lost to the Chesapeake Avenue Parking Deck project.
• For increased efficiency, the department successfully transitioned all faculty and staff to a single permit
type, eliminating the need to request permit upgrades, obtain cross-zone permits or exchange permits
due to office relocations.
Procurement Services:
• Implemented new Amazon approval processes to ensure standardization to contracts, savings, and
eVA Registered Vendor goals related to delegation are met.
o
o
o
o
o
o
o
o
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•

Implemented new ChromeRiver approval process for non-travel reimbursements. Procurement
Services staff took on additional duties to review and approve non-travel reimbursements through
ChromeRiver to ensure appropriate procurement policies were
followed.
Included on this page…
• Awarded and maintained A/E / Construction Contracts for five
• Procurement Services:
capital projects: Chesapeake Parking Deck, Jackson Hall
• Implemented new Amazon
(A/E), Convo/Parking Deck, College of Business, and East
approval processes to ensure
standardization to contracts,
Campus Student Housing.
savings, and eVA Registered
• Assisted facilities in streamlining composting efforts on campus
Vendor goals related to
and enable the University to perform all services in-house and
delegation are met.
reduce overall program costs.
• Implemented new
• Reviewed processes related to basic Agreements and
ChromeRiver approval process
identified improvement potential; created new process and
for non-travel reimbursements.
implemented electronic tracking and filing for items not
• Awarded and maintained A/E /
previously tracked.
Construction Contracts for five
• Reviewed processes related to tracking usage and renewals of
capital projects: Chesapeake
Parking Deck, Jackson Hall
external cooperative contracts; created new process and
(A/E), Convo/Parking Deck,
implemented electronic tracking and filing for items not
College of Business, and East
previously tracked.
Campus Student Housing.
• Multiple buyers directly impacted certifications of SWaM
Vendors, increasing university expenditures with these firms. In
addition, multiple projects were awarded to SWaM vendors based on assistance by Procurement
Services staff.
• Procurement Services supported important efforts through contractual agreements and procurements
related to Football National Championship Game/Activities, Capital projects, Non-Capital Projects, IT
Systems, Telecom Services, Library Agreements, Sponsored Program Agreements and many more.
• Procurement services was quick to respond and implemented processes required for Capital Outlay
based on new legislation July 1, 2017. JMU was the first of all Higher Education institutions to submit
the required processes for state review.
• Hosted international visitors (Dafina Aliqi) from the Procurement Office at the University of Mitrovica.
• Procurement Services worked closely with the Virginia Association of State College and University
Purchasing Professionals (VASCUPP) and JMU Sponsored Programs in order to plan for
implementation of new Federal Uniform Guidelines related to Procurement and Federally Funded
Grants on July 1, 2018. While the OAG ultimately determined as a state we not required to follow the
more restrictive guidelines, Procurement is still working with legal counsel to draft necessary federal
terms and conditions.
• JMU worked with the Virginia Higher Education Procurement Cooperative (VHEPC) and Finance to
utilize a web link that provides campus with a 2% Delta Airlines discount.
Real Property and Space Management:
• The State Council of Higher Education for Virginia (SCHEV) utilization standards were attained and
utilization of classrooms, class labs and station count exceeded the SCHEV requirements.
• Real property purchased 4 properties totaling $1,278,000 and continues to manage 36 properties for
use by JMU faculty and staff.
• Five properties were demolished
• Three properties were leased by the university.
• Fifteen income leases were executed by the university
• Eight easements were granted by the university
Finance
Implemented Chrome River
Chrome River, an electronic travel management solution, went live in July 2017. We process all travel and
most non-travel individual reimbursements through Chrome River as well as all travel pre-approvals. During
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FY18, we processed almost 11,000 reimbursements totaling over $4.8m. The timeframe for reimbursement
processing, from submission to payment, was less than eight calendar days. This is a significant
improvement versus paper processing which averaged about fifteen calendar days. Additionally, we
processed almost 4,000 travel pre-approvals in Chrome River.
Met the Financial Management Standards
In 1987, the Commonwealth of Virginia established Financial Management Standards for the Institutions of
Higher Education in Virginia. The University has met these standards every year since their inception.
The Management Standards that James Madison University met
Included on this page…
were:
• Worked with Raymond James
• an unqualified opinion from the Auditor of Public Accounts
Financial, Inc. on the development
upon the audit of the annual financial statements;
of a bond rating presentation to be
• no significant audit deficiencies are attested to by the
made to representatives from the
Auditor of Public Accounts;
Fitch Agency. As a result of their
• compliance with financial reporting standards endorsed by
visit, Fitch assigned an Issuer
the State Comptroller;
Default Rating of AA- to
JMU. JMU is the first
• attainment of accounts receivable standards;
comprehensive
• attainment of accounts payable standard; and
public institution in Virginia to
• compliance with the University’s debt policy.
receive a bond rating as high as
Assisted with the Madison Pledge tuition Model
AA-.
o Worked with the Office of Budget Management and other
key stakeholders across campus to develop a new tuition
model.
o JMU’s Board of Visitors unanimously voted in November 2017 to increase annual tuition by $1,000
for new students (both in-state and out-of-state) arriving in the Fall of 2018 and then again by
$1,000 on new students arriving in the Fall of 2019. Students already enrolled at JMU when each
of these increases take effect will not be affected .
o In so doing, the university also made a pledge that will strengthen critical features of the Madison
Experience while offering students and their families tuition predictability during their four years.
The Madison Pledge also will allow the university to offer significantly increased financial aid to
students and families.
Obtained AA- Bond Rating
o Worked with Raymond James Financial, Inc. on the development of a bond rating presentation to
be made to representatives from the Fitch Agency. On March 29, 2018, representatives from the
Fitch Agency visited campus. In addition to touring JMU and inspecting the facilities, Fitch met with
Mr. Alger and other senior leadership. Some of the discussion topics included University history
and accolades, enrollment demographics, student success, housing and dining operations,
financial aid, JMU Foundation support, and financial strength.
o As a result of their visit, Fitch assigned an Issuer Default Rating of AA- to JMU. JMU is the first
comprehensive public institution in Virginia to receive a bond rating as high as AA-.
o This rating will enable JMU to apply for Level III status with the Commonwealth, as outlined in the
Higher Education Restructuring Act.
Human Resources, Training and Performance
• The JMU Span of Control practice was finalized and documented to ensure audit compliance.
• A series of Departmental level strategic planning sessions were conducted including two in foreign
countries.
• Rick Larson became a member of the Defined Contribution Plans Advisory Council for the Virginia
Retirement System and attended five meetings throughout the year.
• Rick Larson actively served as a member of the Community Engagement Task Group.
• An analysis was completed to advise the Vice President about living wage salary adjustments for
(primarily) housekeeping staff.
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Rick Larson began to serve as the co-chair of the Internal and External Scan team whose charge is to
conduct preliminary research to update the strategic plan for JMU for 2021-2026.
• Rick Larson provided support for the partnership with the University of Prishtina in Kosovo.
Human Resources:
• New living wage amount of $23,525 became the new Base University Rate (up from $20,000) effective
1/25/18
o 101 employees were affected
o Total university increase $217,750 (E&G: $101,981 and Aux: $115,769)
o Average increase was $2,156 (smallest $127, largest
$3,525)
Included on this page…
o All were pay band 1 Housekeepers in Facilities
• New living wage amount of $23,525
became the new Base University
Management) with the exception of one Housekeeper in
Rate (up from $20,000) effective
Madison Unions.
1/25/18. 101 employees were
o Coordinated first ever successful Wellness Fair – 27
affected
vendors; over 300 employees in attendance
•
JMU continues to have the highest
Created/coordinated the first Balanced Dukes conference
rate of employees with voluntary
held at the Festival Conference Center on March 5, 2018.
contributions in the VRS Hybrid
Overwhelming satisfaction from respondents. Concurrent
Retirement Plan.
sessions lead by JMU faculty and staff representing 3
divisions on campus. Key note speaker: Joel Salatan. 176
registrants
o JMU continues to have the highest rate of employees with voluntary contributions in the VRS Hybrid
Retirement Plan
o – 74% of employees in the Hybrid Plan have a voluntary deduction between .5% - 4%
CommonHealth Programs (to date 243 participants)
o CommonHealth Events:
▪ School’s Out for Summer
▪ 2018 Whole Health Challenge – averaged 6” lost & 10 lbs. lost per person 2018 Step It Up –
over 19 million steps collectively
▪ Couch to 5K – CommonHealth partnering with running Affinity group
▪ Creation of Affinity groups - currently 14 active groups Partnered with Aramark to offer
Farmers Market for employees
▪ Created 12 Months of Wellness for CommonHealth, including creation of music video
▪ Partnered with other JMU departments to enhance CommonHealth offerings (health center,
Dietetics, etc.) Collaborated with faculty fellows on phased retirement plans for faculty.
Discussion and work to implement to continue into 2019.
o Drafted a flexible work policy. Compensation Advisory Committee and JMU policy committee input
in process.
o 3 mediations resulting in signed agreements 20% increase in Connections Day attendance 610
onboard sessions
o Worked with 36 C3 participants that requested assistance with their move to the area and/or dual
career assistance, which was a 28% increase over the number of new hires in the program last
fiscal year.
o Supplied 125 C3 packets to candidates on campus for interviews and/or new hires.
o Additional Human Resource related metrics for 2017-18 can be found in section 8 Addendum of the
annual report. JMU Core Quality: Faculty & Staff Success
Talent Development:
• TD is partnering with Strategic Planning & Engagement to incorporate a variety of books on
engagement into our Resource Collection so that staff and faculty can have convenient access to them.
• The Talent Development department has a graduate assistant, a marketing intern, and a Federal WorkStudy student. Our staff members take special care to create student experiences that are meaningful,
engaging and challenging. We believe that giving all of our students the opportunity to participate in
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“real” work and not simply lower level administrative tasks allows us to more fully contribute to the
mission of JMU.
The Professional Development Specialist shared information about the development and maintenance
of our Volunteer Facilitator program with staff from the University of Georgia and Baylor University.

Information Technology
Included on this page…
Information Technology:
• Computer Aided Dispatch System
Replacement for Campus Police
• Computer Aided Dispatch System Replacement for Campus
IT supported Campus Police in
Police
working with the City of
Supported Campus Police in working with the City of Harrisonburg
Harrisonburg and Rockingham
and Rockingham County to select a new software and hardware
County to select a new software
solution for Computer Aided Dispatch System. Worked with
and hardware solution for
Campus Police and Legal to create an operating Memorandum of
Computer Aided Dispatch System.
Understand between the parties. Implementation of the system has
Worked with Campus Police and
begun.
Legal to create an operating
Computing Support:
Memorandum of Understand
• Explore feasibility and cost of lab exterior digital signage
between the parties.
Tested LabDash digital signage content delivery using the Four
Winds system. Purchased three Dell OptiPlex All-in-One touch screen computers to be installed at lab
locations for pilot purposes. Pilot will last through the 2018 fall semester.
• Information Technology Service Management (ITSM) Phase 3
The Configuration Management Database (CMDB) of our IT Service Management system has been
populated with IT assets (computers, servers, applications, etc.), and the plan has been developed to
maintain the database. This database replaces many different spreadsheets and other manual processes to
inventory our IT assets including hardware and software.
The other 3 processes (IT to IT Requests, Change Management, IS processes-since renamed Software
Change Requests) have been developed and are currently in user acceptance testing phase. These
processes will go live by fall, 2018.
• Public Key Infrastructure (PKI)
Completed engagement with Microsoft to implement a PKI environment. This will give us the ability to
manage and patch Windows computers off-campus, and also provides many opportunities to utilize digital
certificates.
• Expanded Endpoint Management
Continued bringing other departments on-board with centralized management capabilities for Windows and
Macs, including the Libraries, SMAD and COVPA.
• Lab Management:
Completed first year with the LabDashPE utility for deployment of lab and classroom software images. This
utility allows for more streamlined, efficient, and flexible software deployments.
Information Systems:
• Budget Revision
A project was completed that provides for making and approving budget revisions using the Finance system
and MyMadison for approvers. Training is in progress and the project will go live on July 2, 2018. This
project eliminates all the paper-based processing associated with performing revisions to budget and
supports appropriate approvals.
• Major/Minor Changes
This project was completed in October 2017 and provides a method for a student to request a change of
major. This request is then routed to appropriate departments and advisors and updates the student system
with approved changes. The system provides guidance to the student regarding major requirements and
provides details on the student to the approvers in the academic departments. This process resides in
MyMadison and in the student system.
• Room Condition Form Automation

Return to beginning of document

64

In partnership with the Office of Residence Life, IS developed and implemented a Room Condition Form in
MyMadison that allows the Office of Residence Life to move from gathering room condition data from
residents on paper forms to online. The data is tracked and available for Hall Directors, Area Directors, and
ORL staff to view and also to enter comments and billing information based on the room condition.
• Imaging Replacement
The system that the university uses to support the document imaging and archival needs of the university
has reached the end of its life. Information Systems worked to evaluate replacement applications that would
meet the current needs and provide more functionality moving
Included on this page…
forward. OnBase by Hyland was procured and we are working on
• Minor Changes - This project
an implementation plan for all offices using this technology.
provides a method for a student to
Undergraduate Admissions was selected to be first due to their
request a change of major. This
cycles and the complexity of their electronic admissions review
request is then routed to
process. Their implementation will go live in September 2018 and
appropriate departments and
other offices will follow.
advisors and updates the student
Additional Items:
system with approved changes.
• Campus Directory
• In partnership with the Office of
Information Systems worked closely with partners in Human
Residence Life, IS developed and
implemented a Room Condition
Resources and the Registrar’s Office to create requirements and
Form in MyMadison that allows the
develop a new web-based Campus Directory. New functionality
Office of Residence Life to move
that supports better searching, better data quality and better
from gathering room condition data
support for departmental data was added. Additionally, faculty/staff
from residents on paper forms to
may restrict external access to their contact data yet continue to
online.
provide a means for the public to contact them without revealing
their email address and phone number. This project went live in
June 2018.
• JMU Giving Day
Information Systems staff worked with University Advancement to procure a solution to manage Giving Day.
We worked to support integration of the data received and provided support for posting the gifts to the
Advancement system.
• Graduate School Admissions Prospects
Due to the increased focus on recruiting additional applicants for the Graduate School, we worked with the
Graduate School to procure a CRM to support prospect management. We helped evaluate products and
supported the implementation of the product for their use.
• Academic Affairs Analytics
IS staff worked closely with the Provost’s Office to provide a new series of student and faculty-based
analytics geared toward academic unit heads.
Technical Services:
• Continue to Expand Wireless Coverage
The Universal Wireless Project was completed this year. Even though the project was just completed, some
of the access points have reached End-of-Life. After reviewing current technologies, we have changed
Access Point vendors and have begun to deploy units from the new vendor.
• Network Infrastructure enhancements
o Replaced our Storage Area Network (SAN) environment
o Researched and procured new data center network electronics to increase bandwidth and
reliability for Massanutten and Rose Library Data Centers
o Security Information and Event Monitoring (SIEM) system upgrade was completed
o Remote access gateway SSLVPN upgrade was completed
o Backup Software/Hardware upgrade was purchased and implementation planning is underway.
o New Data Center Firewalls were purchased and implementation planning is underway
o WebEx license was renewed so we can take advantage of the cloud based TelePresence Server
technology. Implementation is planned for the summer.
o Many edge switches, servers and access points were refreshed over the past year and additional
switches were purchased with year-end funding.
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o The Duo rollout has been successful and new services to be place behind Duo are being tested.
Telecommunications:
• Improve Cellular and Radio Frequency Services on campus
o In support of JMU Football, collaborated with Sprint, JMU Athletics, Facilities Management and the
City of Harrisonburg to deploy Sprint’s Cell on Light Truck (COLT) technology resulting in
increased capacity and improved cellular services at Bridgeforth Stadium.
o Continued efforts with Verizon Wireless and other cellular carriers to bring Small Cell technology to
campus.
o Replaced aging 450 MHz Radio Repeater and Antenna systems in partnership with JMU Police
Department, Facilities Management, and University Recreation.
• Deploy Voice over IP (VoIP) Technology
o Upgraded university telephone systems to ensure compatibility and facilitate migration to planned
Voice over IP services.
o Performed gap analysis and developed a plan for bringing sixteen university buildings up to VoIP
cabling standards.
• Improve Business Processes
o Upgraded Pinnacle business system and engaged manufacturer to implement paperless ticketing
process and develop a customer self-service portal.
Intercollegiate Athletics
• National Championship Lacrosse
• Football made its second straight appearance in the FCS
National Championship Game
• Five CAA conference champions
• Seven programs represented JMU in NCAA Championships
• Hosted ESPN College Game Day for second time in two years
• Surpassed $2.5M in unrestricted annual Duke Club fundraising
• Reached all goals for Athletics Generated Revenues
• All 18 teams achieved institutional threshold of 960 or above
for NCAA Academic Progress Rate

Included on this page…
• In Collaboration with the
Harrisonburg Police/Fire
Departments, Commonwealth’s
Attorney’s Office,
Harrisonburg/Rockingham Courts,
Rescue, local towns and the
Rockingham County Sheriff’s
department to procure and
implement a new standardized
Police and Emergency reporting
system.
• Sgt. Jamie Myers was awarded the
Kiwanis “Police Officer” of the year
award in the Spring of 2018.

Police and Public Safety
Police and Safety:
• In Collaboration with the Harrisonburg Police/Fire
Departments, Commonwealth’s Attorney’s Office,
Harrisonburg/Rockingham Courts, Rescue, local towns and the
Rockingham County Sheriff’s department to procure and implement a new standardized Police and
Emergency reporting system. This will replace the DApro System that has been in place for
approximately twenty years. We have signed a contract and are awaiting the customization of the
system to meet all departments needs. This system will be installed/operational by March of 2019.
• Sgt. Jamie Myers was awarded the Kiwanis “Police Officer” of the year award in the Spring of 2018.
This award is given annually to a police officer selected from HPD/RCSO, State Police and local towns
Sgt. Myers serves as the supervisor of our “Joint Patrol Task Force” where his is the supervisor in
charge of both JMU officers and HPD officers patrolling the Port Road Corridor.
• JMU PD purchased new Hand Held and Mobile (patrol car) 800 MHz radios to ensure complete
interoperability with all area Police/Fire units. During this process we also developed new “ramps”
(profiles) for the radios ensuring that the officers will have National/Local interoperability. These new
‘ramps” also allow the officers to speak to other non-law enforcement units such as Facilities
Management personnel, JMU/Harrisonburg Transit, Sentara Hospital and many other users.
• JMU PD in collaboration with JMU Telecom procured and replaced all five 450 MHz repeaters on
campus to ensure redundancy on the Police Communications side as well as ensuring that all 450 MHz
users on campus could communicate with each other. Unlike the 800 MHz system this is controlled by
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JMU and is licensed to JMU. The current police handheld and mobile radios will operate in both the 800
MHz and 450 MHz range.
• JMU PD in collaboration with JMU Facilities/Telecom procured and replaced the 450 MHz dispatch
consoles as well as procuring two lap tops which allow for the remote radio operation on such large
events as Football game days, Graduation, move in/Out or if an emergency occurred and Anthony
Seeger had to be evacuated. This also allows Facilities Management to have more oversight on usage
of their frequencies. These new consoles also allows dispatchers to patch a phone call to a radio
frequency in an emergency for direct contact with the officer. The new console also allows “simulcast”
to all five radio channels in an emergency in lieu of repeating the message on each frequency. The new
console also allows the dispatch personnel to open the traffic gates, view cameras and unlock doors on
campus through ‘touch screen” access on our computers. This system has allowed us to combine just
about all
• JMU PD in collaboration with JMU Telecom procured and replaced our “Outdoor Mass Notification”
system in the spring of 2018. This new system allows for better coverage of all areas of campus as well
as redundancy within the system. The new system is hardwired to our dispatch as well as having a
radio link should the fiber link be interrupted.
• JMU PD has and continues to provide “Active Shooter”
Included on this page…
Training to the entire campus. Up until this past year this has
• In collaboration with many units on
been done upon request and/or through Human Resources.
campus, during the past year we
have worked to develop our Public
Our “Outreach and Education” unit is coordinating through all
Safety supervisors through group
building coordinators to ensure that each building is provided
and individual training. Highlights
the training.
for the past year included several
• In collaboration with many units on campus, during the past
guest instructors who conducted
year we have worked to develop our supervisors through
several hour training sessions with
group and individual training. Highlights for the past year
supervisory staff. Sgt. Jamie Myers
included several guest instructors who conducted several hour
was awarded the Kiwanis “Police
training sessions with supervisory staff. Jennifer Campfield
Officer” of the year award in the
conducted DISC training. Rick Larson presented a two-evening
Spring of 2018.
training session based on Simon Sinek’s “Leaders Eat Last.”
Dr. Mark Warner also shared his leadership concepts with our supervisors. We were able to send
another Sergeant to the Institute for Leadership in Changing Times (ILCT), a multi week advanced
police supervisor program put on by the Virginia Association of Chiefs of Police (VACP). This course is
a pre-requisite for more advanced training like The Professional Executive Leadership course (PELS),
also put on by the VACP geared towards middle level police leadership.
Transportation Demand Management:
• Had lane separation delineators installed on Carrier Drive at Phys/Chem and Hanson to prevent
vehicles from passing stopped transit buses at cross walks and striking pedestrians.
• Provided support and inputs to Virginia Department of Rail and Public Transportation (DRPT) for
implementation of the “Virginia Breeze” daily 24/7 coach bus service between JMU, Washington Dulles,
and Amtrak’s Union Station where connections can be made to Megabus or Amtrak. DRPT reports that
for the four months between December 2017 and March 31 JMU/Harrisonburg ridership northbound
was 724, and southbound was 527, which greatly exceeded their plan. Assisting DRPT with marketing
this service.
• Introduced the Baas Bikes bicycle registration using a mobile phone app. A total of 227 bicycles were
registered and stickered using this app – a huge increase compared to only a handful of registrations
being made previously. The registrations are captured in a database which is available to Public Safety.
• Developing a standardized curb side crosswalk sign configuration that would feature FLIR (Forward
Looking Infrared Radiometer) to automatically detect pedestrians. The FLIR’s will activate flashing
warning lights as well as flood lights that will illuminate the crosswalks at night. Both hard wired and
solar powered configurations are being developed.
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Office of the President
Strategic Planning & Engagement
Institutional Research
• OIR added a series of interactive legislative maps to our website that highlight the number of students and
alumni who come from or reside in the various congressional and senate districts across the
Commonwealth. This project was led by our research analyst, Jacob Loorimirim. The tool has already been
used by the Office of Government Relations in conversations with legislators as a way to highlight JMU's
reach across the Commonwealth.

Student Affairs
Dean of Students
Office of Student Accountability and Restorative Practices (OSARP)
• Staff in OSARP have been sought out by a number of institutions to advise and guide them in utilizing
restorative practices in their communities. Consultations occurred with the following institutions in 201718:
Included on this page…
o EMU
• Nina Stensby-Hurst made
o University of Texas at Austin and San Antonio
significant improvements to the
o Mount Ida College
collection and reporting of First
o Appalachian State
Destination pursuits of JMU
o University of San Diego
graduates. By changing the data
o Saint John's University
collection strategy from survey to a
o Towson University
focus on profile updates, her work
o Duke University
resulted in 86-87% knowledge rate
for each of the last 2 years, and
o University of Michigan
provided President Alger with a
o Additionally, the team presented to a variety of internal
new paradigm to share with
and external constituents including:
SCHEV and other college
o Shenandoah University
presidents across the state.
o Harrisonburg Police Department
o Skidmore University
o Brazilian Delegates
o Innovations in Higher Ed, VCU
o Bridgewater College
o American University
o Southeastern Student Conduct Institute
Student Life and Involvement
Career and Academic Planning (CAP)
• Nina Stensby-Hurst made significant improvements to the collection and reporting of First Destination
pursuits of JMU graduates. By changing the data collection strategy from survey to a focus on profile
updates, her work resulted in 86-87% knowledge rate for each of the last 2 years, and provided
President Alger with a new paradigm to share with SCHEV and other college presidents across the
state.
• Marquis McGee (Associate Director for First Year Programs) completed his Doctorate of Education in
Educational Leadership in June 2018.
• Aimee Stright served on the review and selection committee for the NACADA New Advisor Award
Nominations.
• Several CAP Advisors were nominated for the Provost’s Award of Excellence for Outstanding Academic
Advising
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•
•
•
•
•
•

Courtney Pelfrey was selected as the Faculty Member in Residence for Summer 2019 study abroad trip
to Salamanca through CGE. A course on Career and Global Engagement is being developed and will
be offered during that trip.
CAP Staff have been part of proposing and managing Innovation Grant Projects with the Division of
Student Affairs.
Venus Miller Courtney Pelfrey, Anna Lenhan, Shelly Laurenzo– Yes, Please! Women’s Leadership and
Networking Dinner
Courtney Pelfrey, Carson Lonette, Katie Sensabaugh – JMU New Student Affairs Professionals (SAP’s)
Initiative.
Venus Miller and Courtney Pelfrey represented JMU at a INU (International Network of Universities)
Training Conference held at Malmo University in Sweden.
Mary Morsch served on a Career Center External Review Team for SoACE (Southern Association of
Colleges & Employers), and served as a consultant along with Dr. Michelle Bata from Clarke University
to provide recommendations to the President of University of Oregon as they plan for a new Tykeson
Hall building with integrated career and advising functions. Mary and Michelle have been invited back to
UO in July 2018 to work with Career Services staff to help their strategic planning.

Wellness, Orientation & Multicultural Engagement
Counseling Center (CC)
• Continued accreditation of the Counseling Center by the International Association of Counseling
Services, Inc.
• Continued accreditation of the Doctoral Internship in Health
Included on this page…
Service Psychology by the American Psychological
• The University Health Center
Association
successfully partnered with the
• Partnership with University Recreation to offer a five day, four
Virginia Department of Public
night therapeutic adventure program in the George
Health, as well as various JMU
departments (e.g. School of
Washington National Forest that provides clients with an
Nursing, Public Affairs, Provost's
opportunity to improve relational skills, build self-confidence
Office, UREC, Athletics) to develop,
and self-efficacy, and increase healthy coping skills
implement and evaluate a
• Development of a walk-in service delivery model for initial
comprehensive response to an
assessment that resulted in an increase in the number of
outbreak of mumps within the
clinical and consultative hours available, a systematizing of
campus community this winter and
the risk management assessment process, and the
spring.
establishment of a front desk protocol for managing first
response to requests for crisis support and consultation
• Expansion of animal-assisted therapy program to include four therapy dogs
• Implementation of Therapist Assisted Online (TAO), an online psychoeducational platform, to provide
students with efficient, effective, and high-quality mental health service
• Full implementation of the use of the Counseling Center Assessment of Psychological Symptoms-34
(CCAPS-34) to assess treatment response and inform treatment planning
Orientation
• Orientation hosted a NODA Region 8 Drive-in for schools within Virginia in December.
• Sarah Sunde presented sessions at the NODA Region 8 Conference at Rutgers.
• Nick Dietrich served as a Returning Orientation Leader facilitator at NODA Region 8 Conference.
University Health Center (UHC)
• The University Health Center successfully partnered with the Virginia Department of Public Health, as
well as various JMU departments (e.g. School of Nursing, Public Affairs, Provost's Office, UREC,
Athletics) to develop, implement and evaluate a comprehensive response to an outbreak of mumps
within the campus community this winter and spring. This partnership allowed us to communicate
effectively with the campus population, parents of students, and the local community in real time as the
outbreak unfolded. The coordinated response culminated in JMU and VDH administering almost 6,000
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doses of MMR vaccine to students, faculty and staff, which allowed us to attack the outbreak and limit
the spread of the virus to students' hometown communities.
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