
Policy 2203 
Financial Conflict of Interests for Research Investigators 
 
Date of Current Revision:  February 2026 
Responsible Officer:  Vice President for Research, Economic Development and 
Innovation 

1. PURPOSE 

This policy is designed to protect the credibility and integrity of the university's faculty and staff 
so that public trust and confidence in the university's sponsored research and educational 
activities are ensured and to comply with federal guidelines concerning sponsored research. 
This policy establishes procedures and standards to ensure there is a reasonable expectation 
that the design, conduct, or reporting of research funded under sponsored grants, contracts, or 
cooperative agreements will be unbiased by any conflicting financial interests of an investigator. 

This policy is in addition to and does not replace the Virginia State and Local Government 
Conflict of Interests Act (Code of Virginia, Section 2.2-3100) and the university’s Conflict of 
Interests Policy (1106). 

2. AUTHORITY 

The Board of Visitors has been authorized by the Commonwealth of Virginia to govern James 
Madison University. See Code of Virginia section 23-164.6; 23-9.2:3. The Board has delegated 
the authority to manage the university to the president. 

STATE OR FEDERAL STATUTE AND/OR REGULATION 

In accordance with federal regulations, the university has a responsibility to manage, reduce or 
eliminate any actual or potential conflicts of interest that may be presented by the financial 
interests of an investigator. For grants from the National Institute of Health, see NIH Regulation, 
42 CFR Part 50, Subpart F, and 45 CFR Part 94. For grants from the National Science 
Foundation as specified in the Proposal & Award Policies & Procedures Guide, Chapter IX, 
Conflict of Interest Policies. University employees receiving sponsored funds must also comply 
with the policies of their sponsoring agencies.  While this policy establishes a minimal standard 
for Conflict of Interest (COI) reporting, investigators must always review and comply with the 
requirement of agencies outside the governance of the Health and Human Services (HHS) and 
National Science Foundation (e.g., Department of Defense, Department of Education, etc.).  

3. DEFINITIONS 

Conflict of Interests 
 A conflict of interests occurs when a university employee or a member of the employee’s 
immediate family has a personal interest, or benefits or suffers from the employee’s participation 
in a contract or transaction considered by JMU. 
 
 
  

https://www.jmu.edu/jmu-policy/policies/1106.shtml
https://www.nsf.gov/policies/pappg/24-1/ch-9-recipient-standards#a-conflict-of-interest-policies-28e
https://www.nsf.gov/policies/pappg/24-1/ch-9-recipient-standards#a-conflict-of-interest-policies-28e


 
Conflict of Interests Committee (COIC) 
The university committee constituted for the purpose of determining what conditions or 
restrictions, if any, should be imposed by the university to manage actual or potential conflicts of 
interest arising from disclosed Significant Financial Interests as defined herein. The COIC is 
designed to ensure the integrity of the project activity performed by employees that operate 
within the institution. Committee members are appointed by the President’s Office. The COIC 
shall contain, at a minimum, four faculty members representing a cross section of academic 
disciplines and the director of the office of research integrity. 
 
Disclosure 
For this policy, disclosure means an investigator’s disclosure of significant financial interests to 
the university. 
 
Entity 
Any domestic or foreign, public or private, organization from which an investigator (or a member 
of their immediate family) receives remuneration or has an ownership or equity interest. 
Excludes U.S. federal, state, and local government agencies; U.S. institutions of higher 
education and their affiliated research institutes; and U.S. academic teaching hospitals and 
medical centers. 

 
Financial Conflict of Interest (FCOI) 
A financial interest that could directly and significantly affect the design, conduct, or reporting of 
research or projects. 
 
Immediate family member 
A spouse and any other person who resides in the same household and is a dependent of the 
employee. 
 
Institutional Responsibilities 
An investigator’s professional responsibilities on behalf of the university which may include 
activities such as research, research consultation, teaching, clinical, or other professional 
practices, institutional committee memberships, and service on panels such as an institutional 
review board. 
 
Investigator 
The principal investigator, project director, co-principal investigator, or any other person 
regardless of title or position, who is responsible for the design, conduct, or reporting of 
research or educational activities funded, or proposed for funding, by an external sponsor, 
which may include, for example, senior/key personnel, collaborators, or consultants.  
 
Management Plan 
For this policy, an action plan to address a financial conflict of interests, which can include 
reducing or eliminating the financial conflict of interests to ensure, to the extent possible, that 
the design, conduct, and reporting of research will be free from bias.   
 
Research 
A systematic investigation designed to develop or contribute to generalizable knowledge.  The 
term encompasses basic and applied research (e.g., a published article, book, or book chapter) 
and product development (e.g., a diagnostic test or drug). The term includes, but is not limited 
to, any activity for which research funding is available from diverse funding agencies through a 



grant or cooperative agreement and authorized under statutory authority, such as a research 
grant, career development award, center grant, individual fellowship award, infrastructure 
award, institutional training grant, program project, or research resources award. 
 
Responsible Executive  
The James Madison University vice president who is ultimately responsible for the timely 
creation, maintenance, accuracy, and deletion of the policy.   
  
Responsible Officer  
Person responsible for accuracy, timeliness, and implementation of the policy. Facilitates policy 
updates and ensures that secondary offices or officers collaborate on all updates when 
applicable.  
 
Significant Financial Interests 
A “Significant Financial Interest” is any financial interest that has the potential to compromise an 
individual’s objectivity.  The dollar value that is considered “significant” for the purposes of this 
policy is determined by the relevant federal or state law or university policy.    
 
Funding agency applications and guidelines contain dollar values specific to each situation.  
Significant Financial Interests include, but are not limited to:  
 

• A financial interest consisting of one or more of the following interests of the Investigator 
(and those of the Investigator's spouse and dependent children) that reasonably appears 
to be related to the Investigator's institutional responsibilities: 

(i) With regard to any publicly traded entity, a significant financial interest exists if the 
value of any remuneration received from the entity in the twelve months preceding the 
disclosure and the value of any equity interest in the entity as of the date of disclosure, 
when aggregated, exceeds $5,000. For purposes of this definition, remuneration 
includes salary and any payment for services not otherwise identified as salary (e.g., 
consulting fees, honoraria, paid authorship); equity interest includes any stock, stock 
option, or other ownership interest, as determined through reference to public prices or 
other reasonable measures of fair market value; 

(ii) With regard to any non-publicly traded entity, a significant financial interest exists if 
the value of any remuneration received from the entity in the twelve months preceding 
the disclosure, when aggregated, exceeds $5,000, or when the Investigator (or the 
Investigator's spouse or dependent children) holds any equity interest (e.g., stock, stock 
option, or other ownership interest); or 

(iii) Intellectual property rights and interests (e.g., patents, copyrights), upon receipt of 
income related to such rights and interests.       

A financial conflict of interests (FCOI) exists under this policy when an investigator or member of 
their immediate family has a significant financial interest that could directly and significantly 
affect the design, conduct, or reporting of research.   

Subrecipient 



An entity that receives a subaward from James Madison University to carry out part of a federal 
award. 

4. APPLICABILITY 

This policy applies to all JMU investigators . The principles underlying disclosure and 
management, as described in this policy, are similar for a wide variety of types of conflict.  

5. POLICY 

The university requires that investigators disclose any significant financial interest that may 
present an actual or potential conflict of interests in relationship with research or a sponsored 
project requiring such disclosure.  University employees receiving sponsored funds must also 
comply with the policies of their sponsoring agencies.   

All investigators, prior to engaging in any research project, must complete training regarding 
conflicts of interests prior to engaging in funded activity and at least every four years thereafter. 
The training must be completed immediately under any of the following circumstances: if this 
policy is revised so as to affect the investigators’ obligations, if an investigator is new to the 
university, or if the university finds an investigator to have violated this policy or any applicable 
management plan. The training courses can be taken online at 
https://www.jmu.edu/researchintegrity/fcoi/fcoitraining.shtml. 

The university will provide initial and ongoing reports of its management of financial conflicts of 
interests to external sponsors as required and in accordance with this policy. 

Employees are prohibited from using confidential information not available to the public and 
acquired through a university position for their own or another’s economic or personal benefit, or 
to the potential detriment of the university.    

Similarly, employees may not exploit university opportunities for personal or economic gain 
unless such use is explicitly authorized and aligned with university interest. 

6. PROCEDURES 

Due to the diversity of applicable federal and state laws and rules and funding agency policies, 
the precise mechanisms for disclosure and management may vary depending on the type of 
conflict and the applicable laws, rules, and policies. 

6.1 Required Disclosure 
Prior to submission of a proposal or initiation of research, each investigator is required to 
disclose the following significant financial interests to the university through the Office of 
Research Integrity: 

• Any Significant Financial Interest of the investigator that would reasonably appear to be 
affected by the research or educational activities funded, or proposed for funding, by an 
external sponsor; or 



• Any significant interest of the investigator in an entity whose financial interests would 
reasonably appear to be directly and significantly affected by the research or educational 
activities funded, or proposed by funding, by an external sponsor. 

6.2 Updates to Disclosure 
During the term of the outside sponsored program , the investigator is required to annually 
update the disclosure. If any new significant financial interests arises during the term of the 
outside sponsored project, the employee must notify the Office of Research Integrity within 30 
days so that any conflict resulting from the changed situation can be identified and reported, and 
appropriate measures taken to manage, reduce, or eliminate it. 
 
6.3 Discretionary Disclosure 
Regardless of the above minimum requirements,  an investigator, in their own best interest, may 
choose to disclose any other financial or related interest that could present an actual conflict of 
interests or be perceived to present a conflict of interests. Disclosure is a key factor in protecting 
an employee’s reputation and career from potentially embarrassing or harmful allegations of 
misconduct. 
 
6.4 Financial Conflict of Interest Form 
The method of disclosing a potential conflict of interest is through the electronic Research 
Administration (eRA) software system. 

a. A disclosure form (DF) will be required with each funding application. 
b. Each investigator shall complete a DF and attach all required supporting documentation.   

Certain information must be disclosed: 

• Name of the entity with which the investigator has a financial conflict of interests. 
• Nature of the financial conflict of interests (e.g., equity, consulting fees, travel 

reimbursement, honoraria). 
• Value of the financial interest or statement that a value cannot be readily determined. 
• A description of how the financial interest relates to funded research. 

 
c. As required by federal regulation, all significant financial interests must be disclosed 

prior to submission of a funding application or the university’s execution of a cooperative 
agreement, sponsored research contract, any other funding agreement, or prior to 
initiation of any human subjects research, whether funded or not. Each investigator is 
required to submit a disclosure form describing any financial interests held by the 
investigator, the investigator’s spouse or any dependent child of the investigator that the 
investigator determines to be reasonably related to the investigator’s institutional 
responsibilities.  All financial disclosures must be updated by the investigator during the 
pendency of the award, either on an annual basis or as changes are made to previously 
reported significant financial interests.  

 
6.5 Review of Disclosures 
The Office of Research Integrity shall conduct an initial review of all financial disclosures prior to 
submission of a funding application, or prior to the initiation of the research in the case of 
research with no external funding, to determine whether a conflict of interests exists.  A conflict 
of interests exists when the review reasonably determines that a significant financial interest 
could directly and significantly affect the design, conduct or reporting of the proposed sponsored 
project, or could be perceived to do so. 



  



 
6.6 Determination of Conflict 
If a potential conflict of interest is determined to exist by the Office of Research Integrity, the 
disclosure will be referred to the university COIC.  If the COIC determines a conflict exists, the 
investigator, in cooperation with the COIC, shall develop a management plan that details 
proposed steps that will be taken to manage, reduce, or eliminate any actual or potential conflict 
of interests presented by a significant financial interest. At a minimum the management plan 
shall address such issues as: 

• Public disclosure of significant financial Interests by a written response to any requestor 
within five business days of a request, and a timely update of such information as 
requested 

• Review of research protocol by independent reviewers 
• Monitoring of research by independent reviewers 

6.7 Conflict of Interests Committee (COIC) 
The specifics of financial interests and their relation to the proposed research activity may vary 
considerably.  Therefore, it is not possible to guarantee that research may proceed under a 
management plan in any and all cases of financial conflicts of interest. In extreme situations, 
such as the involvement of investigators with significant financial interests in experiments with 
human participants, there will be a rebuttable presumption that such activities may not proceed.  

If an appropriate management plan cannot be developed to achieve the goals of this policy, the 
COIC will determine what conditions or restrictions, if any, should be imposed by the university 
to manage actual or potential conflicts of Interests arising from disclosed significant financial 
interests. These conditions or restrictions may include the following: 

• Modification of the research plan 
• Disqualification from participation in all or a portion of the research funded 
• Divestiture of significant financial interests 
• Severance of relationships that create actual or potential conflict of interests 

6.8 Appeal of Decision 
Should an investigator wish to appeal a decision made by the COIC, they may present the 
appeal to the vice president for REDI, who will consider the case in consultation with the COIC. 
 
6.9 Management Directive 
The approved management plan shall be incorporated into a memorandum that details the 
conditions or restrictions imposed upon the investigator in the conduct of the project or in the 
relationship with the business enterprise or entity. The memorandum shall be signed by the 
investigator and the investigator's supervisor (usually an academic unit head).  The 
memorandum shall be reviewed by the dean. Actual or potential conflicts of interests will be 
satisfactorily managed, reduced, or eliminated in accordance with this policy prior to accepting 
any award, or they will be disclosed to the sponsoring agency for action. 
  



 
6.10 Records 
Records of investigator financial disclosures and of actions taken to manage actual or potential 
conflicts of interests shall be retained by the Office of Research Integrity until five years after the 
termination or completion of the award to which they relate, or the resolution of any government 
action involving those records, whichever is later. 
 
6.11 Violations of Policy 
Whenever an investigator has violated this policy or the terms of the memorandum, the COIC 
shall recommend sanctions to the investigator's supervisor. 
 
6.12 Non-JMU Collaborators 
Collaborators from other institutions must comply with this policy. If federally-funded research 
will be carried out through a subrecipient, the following will apply:  

• The subrecipient shall certify in a written agreement that its research conflict of interests 
policy complies with the requirements of the applicable federal regulations, that it 
requires its contractors to follow its conflicts of interest policy, and that it will report any 
financial conflicts of interests of its investigators to the university by dates sufficient for 
timely reporting by the university to the federal agency; or  

• If it is unable to certify compliance, the subrecipient shall enter into a written agreement 
that provides legally enforceable terms requiring its investigators to report significant 
financial interests to the university pursuant to this policy and associated procedures.      

• The agreement must specify the time periods for the subrecipient to report identified 
financial conflicts of interest to the university. The time periods must be sufficient for the 
university to make any reports required by federal regulation. 

6.13 Retrospective Review 
The university is required to conduct a retrospective review in those cases of non-compliance 
with federal regulations, but is not required to report the review to the awarding agency. The 
university is required to notify the awarding agency promptly and submit a report to the 
awarding agency only in cases where bias is found. The report will address the impact of the 
bias on the research project and the actions the institution has taken, or will take, to eliminate or 
mitigate the effect of the bias. 
 
6.14 Responding to Public Requests for Information about Public Health Service (PHS)  

      Funded Research 
The university shall respond in writing within five business days to requests from the public for 
information about current financial conflicts of interest of senior/key personnel (the principal 
investigator or project director and any other person identified as senior/key in the PHS funding 
application or other reports to PHS) if such conflicts are related to PHS-funded research and are 
determined by the university to be Significant Financial Conflicts of Interests).  The response will 
be made in writing, postmarked within five business days, and include the investigator’s name, a 
description of the interest, and its dollar value range as required by the HHS regulations on 
promoting objectivity in research. 
  



 
The same approach will be taken when responding to public requests for information about 
research funded by sponsors who have adopted PHS financial conflict of interest requirements. 
Requests for information about research funded by other sponsors will be subject to standard 
University policies and procedures applicable to public requests for information. 
 
6.16  Investigator Involvement of Students in Faculty-Owned or Managed Companies  
 
Investigators proposing the involvement of students in companies which they own or manage 
must thoroughly describe the arrangement in a specific management plan that is signed by the 
student and the faculty member, and that is reviewed and approved in advance by the faculty 
member’s dean.   

7. RESPONSIBILITIES 

All departments, offices and employees that generate, receive, or maintain public records under 
the terms of this policy are also responsible for compliance with Policy 1109 – Records 
Management.  

8. SANCTIONS 

Investigators who fail to comply with the requirements of this policy or with a COIC management 
plan shall be subject to appropriate disciplinary action, up to and including termination of 
employment as provided in applicable university policies. 

9. EXCLUSIONS 

A significant financial interest does not include the following: 

• Salary, royalties, or other remuneration paid by the Institution to the investigator if the 
Investigator is currently employed or otherwise appointed by the Institution, including 
intellectual property rights assigned to the Institution and agreements to share in 
royalties related to such rights;  

• Any ownership interest in the Institution held by the Investigator, if the Institution is a 
commercial or for-profit organization;  

• Income from investment vehicles, such as mutual funds and retirement accounts, as 
long as the investigator does not directly control the investment decisions made in these 
vehicles;  

• Income from seminars, lectures, or teaching engagements sponsored by a federal, state, 
or local government agency, an Institution of higher education as defined at 20 U.S.C. 
1001(a), an academic teaching hospital, a medical center, or a research institute that is 
affiliated with an Institution of higher education;  

• Or income from service on advisory committees or review panels for a federal, state, or 
local government agency, an institution of higher education as defined at 20 U.S.C. 
1001(a), an academic teaching hospital, a medical center, or a research institute that is 
affiliated with an institution of higher education. 

https://www.jmu.edu/jmu-policy/policies/1109.shtml
https://www.govinfo.gov/link/uscode/20/1001
https://www.govinfo.gov/link/uscode/20/1001
https://www.govinfo.gov/link/uscode/20/1001
https://www.govinfo.gov/link/uscode/20/1001


10. INTERPRETATION 

The authority to interpret this policy rests with the president and is generally delegated to the 
vice president for research, economic development and innovation. 

Previous version:  January 2013 
Approved by the president:  February 2026 
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