Description and criteria: IIHHS Innovation and Impact Award


Individual Candidate Rubric 

	
	0 – Does Not Meet Expectations
	1 – Meets Expectations
	2 – Exceeds Expectations
	3 – Exemplary 

	Innovative approach to challenges
	Does Not Meet Expectations
	Addresses challenges using effective, standard approaches
	Introduces creative ideas that improve processes or outcomes
	Demonstrates original, forward-thinking innovation resulting in significant or transformative impact

	Collaborative spirit
	Does Not Meet Expectations
	Works effectively and respectfully with others
	Actively fosters collaboration within and beyond one’s team
	Models exceptional collaboration that strengthens relationships, trust, and collective impact

	Initiative in relationship building and partnerships
	Does Not Meet Expectations
	Engages appropriately with existing relationships
	Proactively builds partnerships to advance work
	Strategically develops relationships that expand scale, sustainability, or quality of outcomes

	Impact beyond job expectations
	Does Not Meet Expectations
	Reliably meets role expectations
	Consistently exceeds responsibilities outlined in role
	Achieves impact that extends well beyond role, influencing systems, culture, or outcomes

	Additional impact qualities *(e.g., belonging, visionary problem‑solving, inspiration, scalability, efficiency, patient care, etc.)
	
	Demonstrates at least one additional quality
	Demonstrates multiple additional qualities with clear impact
	Exemplifies multiple qualities with lasting, scalable, or inspirational influence



Additional considerations
Strengths:
Weaknesses:

Reviewer Comments (Required)
· Summary of nominee’s impact:
· Concrete examples supporting the rating:
· Recommendation for award:

Notes for Reviewers
· This award recognizes innovation and impact at any level, regardless of role or seniority.
· Impact may be programmatic, relational, operational, educational, or cultural.
· Reviewers are encouraged to consider contributions to IIHHS mission and vision.


Team Application Rubric


	
	0 – Does Not Meet Expectations
	1 – Meets Expectations
	2 – Exceeds Expectations
	3 – Exemplary Impact

	Innovation
	Does Not Meet Expectations
	Team implements effective approaches that meet identified needs and goals
	Team introduces creative or engaging initiatives that improve education, community impact, clinical services, or health research
	Team leads highly innovative, original initiatives that significantly advance education, community impact, clinical services, or health research

	Collaboration
	Does Not Meet Expectations
	Team collaborates effectively with internal and/or external partners
	Team establishes mutually beneficial partnerships that enhance outcomes and reach
	Team models exceptional collaboration across disciplines and sectors, creating strong, sustainable partnerships that amplify impact

	Impact
	Does Not Meet Expectations
	Team demonstrates evidence of effectiveness aligned with stated objectives
	Team shows clear outcomes and ongoing assessment guiding improvement
	Team presents compelling evidence of significant, sustainable impact with systems‑level or long‑term benefits

	
Other
	Does Not Meet Expectations
	Team demonstrates at least one additional quality supporting impact
	Team demonstrates multiple qualities with clear added value
	Team exemplifies multiple qualities with lasting, scalable, or inspirational influence beyond initial scope



Additional considerations
Strengths:
Weaknesses:

Reviewer Comments (Required)
· Summary of Team Innovation and Impact:
· Key Evidence Supporting Scores:
· Overall Award Recommendation:

Reviewer Notes
· This award recognizes collective achievement, shared leadership, and team‑based innovation.
· Teams may include cross‑unit, interprofessional, or community partners, but evaluation focuses on team‑level contribution and impact.
· Reviewers are encouraged to consider how the team’s work advances career preparedness, access, quality, belonging, and sustainability.
