    Faculty Senate
Thursday, September 3, 2026
3:55–5:25 p.m.
Virtual Meeting via Zoom 
https://jmu-edu.zoom.us/j/87573800842?pwd=GNMe3o4uEMsgbbxdGimF8vfrbOuwWk.1

I.    Call to Order

II.   Approval of Minutes

III.  Provost’s Report—Fletcher Linder

IV.  Speaker’s Report—Melanie Shoffner

V.   Treasurer’s Report—Talé Mitchell
· Dues
· Bereavement memorials
· Financial report
· Senate computer lottery
 
VI.   Committee Reports

A. Faculty Concerns—Tracy Zinn
· Summer pay
· Prospect of moving to R1
· New hires

B. Academic Policies—Steve Garren
Policies Already Reviewed by Academic Affairs Policy Committee (AAPC) and Ready to Advance
· Policy 2104: Part-Time and Adjunct Faculty
· Academic Affairs Policy #9: Academic Affairs Response to Written Complaints
 
Policies Scheduled for Review
· Academic Affairs Policy #13: Associate Deans (last revised in 2016)
· Academic Affairs Policy #1: Academic Institutes and Centers (currently being developed with REDI for elevation to a university policy)
· Policy 2106: Instructional Faculty Separation from Employment (needed to align with recent Faculty Handbook changes)
· Policy 1343: HIPAA Compliance and Hybrid Entity Designation (minor revisions)
 
Policies to Review if Time Permits
· Academic Affairs Policy #5: Appointment to the Graduate Faculty
· Academic Affairs Policy #11: Awarding Academic Recognition Posthumously
· Policy 2101: Faculty Selection and Hiring Procedures
· Additional policies as needed

C. Adjunct Affairs—Leslie Harlacker
D. Teaching and Student Relations—Gus Hallmon
· ODS staffing challenges
· Working with SGA (Student Government Association)

E. Budget & Compensation and Government Relations—Harold Butner

F. Research and Scholarship—Ben Selznick
· Provost search update 
· Survey 
· Mini-grants 

G. Shared Governance—Diana Galarreta (no report)

H. Other Committee Reports
· AI Strategy Working Group

VII.   New Business 
   
VIII.  Unfinished Business

IX.    Open Discussion (time permitting)

X.     Adjournment
