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FACULTY SENATE MINUTES
Thursday, September 3, 2026 (meeting held via Zoom)
In attendance: Speaker: Shoffner; Communications Director: McDonnell; Accounting: Briggs; Art, Design, and Art History: Erdman; Biology: L. Doyle; Chemistry: Kokhan; Comm. Sci. and Disorders: Harbick; Comm. Studies: Reynolds; Computer Info. Systems & Bus. Analytics: Hassani; Computer Science: El-Khadi Rizvi; Economics: J. Doyle; Edu. Found. & Except.: Wiley; Engineering: Castaneda; Finance & Bus. Law: Parker; English: Lo; Foreign Languages: Galarreta; Geol. & Environ. Science: McGary and Pyle; Grad. Psych.: LeBlanc; Hart School of HSRM: Hallmon; Health Professions: Harrison; Health Sciences: Zaman; History: McCleary; IDLS: Schmitt-Harsh; Integrated Sciences: Davis; Justice Studies: Švigelj; Kinesiology: Walters; Learning, Tech., & LE: Jin; Libraries: Price; Marketing: Clarke (proxy); Math & Stats: Garren; Media Arts. & Design: Mitchell; Mid, Second, & Math: Wallace; Military Science: Eshelman; Music: Suggs; Nursing: Armstrong; Phil. & Rel.: Levinovitz; Physics: Butner; Political Science: Hammond (proxy); Psychology: Zinn; Social Work: Miller; Soc. & Anth.: Porter; Strategic Leadership Studies: Selznick; Theatre & Dance: Smallwood (proxy); Writing Rhetoric & Tech Comm: Hickman; Part-time Faculty Reps: Bhandari, Han, Harlacker. Guests—Linder, Olmixon, Brown, May, O’Fallon, and others.
I. Call to Order—3:55 p.m. 

II. Provost’s Report—Dr. Fletcher Linder
· Reengineering Madison is in the process of transitioning to a new Enterprise Resource Platform (ERP), which will be used by HR, Finance, Payroll, etc.
· Shared governance work is continuing.
· Summer pre-implementation teams advanced best ideas (not yet roadmaps) for enacting the strategic plan.
· For example, the Research Infrastructure Pre-Implementation Team asks whether having research faculty (funded by soft money) is something we want to explore.
· Steps toward such a move will involve faculty as the process unfolds.
· The website is intended in part to be an outward-facing sharing of ideas.
· A cross-divisional team is working on AI governance, and Jennifer Davis is the Faculty Senate representative. A new AI platform is in the procurement stage.
· High-level SLOs for GenEd are being developed by 108 faculty from across campus.
· In response to last year’s APR, the Graduate School is conducting a review of duplicate internal services (e.g., registration, admissions). 
· Two new doctoral programs are in the queue. 
· An inventory of tuition and stipends is under way.
· The provost addressed the following questions:
· Only six faculty positions have been announced. Is the cycle delayed? There’s no plan to hire fewer faculty. 
· Will you clarify how JMU determines research dollars? According to conversations at the APLU conference over the summer, JMU is the only university that does not count faculty time in the HERD report. We need to determine whether and how to collect this aggregated data.
· Are the proposed 25 research-intensive faculty positions new faculty lines? This idea is something being considered. Whether it’s a feasible idea and how it would be done are still under discussion. Keep in mind that the timeframe for the Strategic Plan runs until 2040. 
· Does this proposal factor in office space, lab resources, etc. (not just salaries)? Not at this point. It’s still in the pre-planning stage.
· Is there any top-down guidance on AI? CAL has put effort into creating language for the college. At this stage, the matter is best handled locally, using instructor discretion.
· What is the status of the workload study from two to three years ago that suggested the need to address the 4/4 (or even 5/5) load in CHBS compared to the 3/3 load in most colleges? Typically, curricula only grow. Within departments, looking at what ways to control the curriculum can help with such challenges. The provost will review the report.
· Further questions for the provost can be sent either to him (lindergf@jmu.edu) or to the speaker (shoffnme@jmu.edu). 

III. The minutes from April were approved.

IV. Speaker’s Report—Dr. Melanie Shoffner
· The speaker represents the faculty at BOV meetings. The next meeting will be held on 9/17 and 9/18. 
· The Shared Governance Implementation Team (SGIT) is in its last year. The Shared Governance Committee will pick up that work thereafter.
· For those who are new, senators communicate faculty senate matters to their departments. The Steering Committee and subcommittee chairs answer questions, address concerns, and solve problems. When bringing a matter before the senate, consider What conversations do we need to have? What answer am I trying to find? How can this matter be resolved?
· The previous speaker and the current marshal are on the provost search committee. An email was sent on 9/3 with details about scheduled campus visits. There are three highly qualified candidates, whose profiles can be reviewed here (authentication required). The open meetings with the candidates are being held in Wilson Hall, and videos will be posted for anyone who can’t attend the presentations. Candidate feedback will be collected until 1:00 on 9/18. The feedback will directly inform the president’s decision. Q: Only one candidate has provost experience—is that typical? The people we’re bringing are highly qualified (hence the compressed timeline). Most applicants who made the first cut were sitting deans. There were not too many applicants with direct provost experience. Q: What has changed since last time? Failure is not an option.
· Concerns about reconstituting JMU as an R1 institution are encapsulated by the following three questions: What problem is JMU trying to solve with the push for R1? What can JMU do as an R1 that can’t be done as an R2? Why will this move make JMU better?

V. Treasurer’s Report—Dr. Talé Mitchell
· The duties of the treasurer are to collect dues, arrange bereavements, and conduct the computer lottery. 
· The senate’s accounts have $4,250. Twenty-seven bereavements were processed during the last academic year. 
· Every full-time faculty member is expected to pay dues of $5, which are collected by their department’s faculty senator. The funds are used primarily for bereavements (and any other initiative that 2/3 of the faculty senate passes). The deadline for senators to submit the collected dues is 10/15, so senators should start now. Options for submitting the money include handing the money to the treasurer (Harrison 0263) or to the administrative assistant in the SMAD main office (Harrison 0276), sending a check to the JMU Faculty Senate through campus mail (MSC 2104), or using Venmo (@talemitchphd) or Zelle. Identify the department in the memo line. The treasurer will confirm when a submission is received. 
· Information about the computer lottery is coming in the next couple of weeks. Winners can claim reimbursement for $500 of technology expenses.  

VI. Committee Reports

A. Academic Policies—Chair Steve Garren outlined the policies under review by the Academic Affairs Policy Committee (AAPC), chaired by Michael O’Fallon, and on which Dr. Garren serves:
Policies Already Reviewed by AAPC and Ready to Advance
· Policy 2104: Part-Time and Adjunct Faculty
· Academic Affairs Policy #9: Academic Affairs Response to Written Complaints
 
Policies Scheduled for Review
· Academic Affairs Policy #13: Associate Deans (last revised in 2016)
· Academic Affairs Policy #1: Academic Institutes and Centers (currently being developed with REDI for elevation to a university policy)
· Policy 2106: Instructional Faculty Separation from Employment (needed to align with recent Faculty Handbook changes)
· Policy 1343: HIPAA Compliance and Hybrid Entity Designation (minor revisions)
 
Policies to Review if Time Permits
· Academic Affairs Policy #5: Appointment to the Graduate Faculty
· Academic Affairs Policy #11: Awarding Academic Recognition Posthumously
· Policy 2101: Faculty Selection and Hiring Procedures
· Additional policies as needed

B. Adjunct Affairs—Chair Leslie Harlacker will contact the committee soon. 

C. Budget & Compensation and Government Relations—Chair Harold Butner plans to hold a committee meeting this week.

D. Faculty Concerns—Chair Tracy Zinn announced that the committee will meet on 9/17 from 4:00 to 5:00. Issues to work on this year include summer pay problems, online course caps, the R1 prospect, processing new hires, accessing employment records, reconsidering Assessment Day, and resolving promotion date confusion (moving in waves to an effective date of August 10).   

E. Research and Scholarship—Chair Ben Selznick announced that the Faculty Senate Mini-Grants, with a pool of $50,000 funded by the president’s and provost’s offices, will once again award selected projects up to $5,000. Encourage colleagues to review the updated guidelines, which include stipulations for encouraging undergraduate research, and to submit a proposal. In response to a question about the mini-grants timeline, which doesn’t allow for fall projects, Dr. Selznick committed to thinking about possible solutions.

REDI liaisons meet once a month. Dr. Selznick intends to raise questions about research funding and infrastructure with that group. Last year, the group held productive discussions with the Graduate Research Pre-Implementation Team. 

F. Shared Governance—Chair Diana Galarreta announced that the committee will meet this week to work on priorities for the academic year. 

G. Teaching and Student Relations—Chair Gus Hallmon has scheduled the first committee meeting for 9/17 to discuss this year’s work with SGA and ODS.

H. Other committee reports—Dr. Jennifer Davis, a member of the AI Strategy Working Group, reported that the group is drafting a preamble, exploring more AI tools options for campus, and collecting effective AI policies from faculty.

Dr. Kris Wiley, chair of the Faculty Appeals Committee formed under the revised Faculty Handbook, outlined the committee’s new structure and preparation: 16 members plus the non-voting chair are drafting bylaws, have undergone training in two three-hour sessions, and are currently hearing one appeal. The complaint and grievance forms have just been confirmed by legal and will be available online soon.

VII.  New Business
Senators are being asked to seek input from their department colleagues in order to complete a survey about JMU’s proposed move to R1 status. The purpose of the survey is internal information gathering, basically a pulse check to collect viewpoints and an understanding of department realities. The data will be deidentified. The link, which is not to be shared, was sent to senators in a 9/3 email. The deadline for submitting the survey is Monday, 9/21. Results will be discussed at the next Faculty Senate meeting.

VIII.  No Unfinished Business


IX.  Adjournment: 5:31 p.m. 
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