    Faculty Senate
Thursday, October 1, 2026
3:55–5:25 p.m.
Virtual Meeting via Zoom 
https://jmu-edu.zoom.us/j/6856792020?pwd=pk2l4rmtiihLKBUlHzUhIsYcCT0UmY.1

I.    Call to Order

II.   Approval of Minutes

III.  Provost’s Report—Fletcher Linder

IV.  Speaker’s Report—Melanie Shoffner

V.   Treasurer’s Report—Talé Mitchell

VI.   Committee Reports (see addendum)

A. Academic Policies—Steve Garren

B. Adjunct Affairs—Leslie Harlacker

C. Budget & Compensation and Government Relations—Harold Butner

D. Faculty Concerns—Tracy Zinn

E. Research and Scholarship—Ben Selznick

F. Shared Governance—Diana Galarreta

G. Teaching and Student Relations—Gus Hallmon

H. External Committee Reports
· Employee Advisory Committee—Joe LeBlanc
· Faculty Appeals Committee—Kris Wiley
· Faculty Handbook Committee—Jill Lassiter
· General Education Oversight Committee—Michael Hickman
· Online Teaching and Learning Committee (OTLC) —Leslie Harlacker

VII.   New Business 
   
VIII.  Unfinished Business
· Survey results

IX.    Open Discussion (time permitting)

X.     Adjournment
Addendum

VI. Committee Reports
A. Academic Policies—Steve Garren
· The Academic Affairs Policies Committee met on September 21, 2026. The committee discussed feedback received about AA Policy #9: Academic Affairs Response to Written Complaints. The committee also discussed Policy 2106: Instructional Faculty Separation from Employment

B. Adjunct Affairs—Leslie Harlacker
· The committee met on September 17 and discussed the upcoming survey of adjunct faculty, which is in the final editing stages. The goal is to update the information from the 2021 survey in order to better address adjuncts’ needs. Next meeting: October 8 or 15 to finish discussion.

C. Budget & Compensation and Government Relations—Harold Butner
· The committee met on September 10 and discussed issues related to the planned pivot to R1 that would impact faculty (and by extension students and staff). Questions raised that the committee will consider exploring include the following:
· What resources are/will be available for departments to expand WBLE (work-based learning experiences)? 
· Would there be an expansion of support for undergraduate research? 
· How will research-only positions be created without placing additional strain on teaching loads, especially if there is significant growth in undergraduate (10%) and graduate populations (34%) without additional growth in planned growth in overall faculty lines?
· What roles will centers—which are now under REDI, rather than Academic Affairs—play?

D. Faculty Concerns—Tracy Zinn
· Current topics under discussion include the following:
· New employee system replacing MyMadison should ensure that faculty have easier access to payment/benefit/reimbursement information.
· Timing of start dates for faculty in the summer, paycheck, and semester “creep” with more of the year on the clock
· Cancelling classes for Assessment Day
· Inconsistent application of “make number” threshold required for a course section 

E. Research and Scholarship—Ben Selznick
· Faculty Senate mini-grant proposals due October 6

F. Shared Governance—Diana Galarreta
· The Shared Governance Committee discussed the transition of unfinished work from the Shared Governance Implementation Team and identified several priorities, including voting guidelines, best practices for academic unit heads, a vote-of-no-confidence process, summer pay, and internal leave policies. We will be working on these items this semester.

G. Teaching and Student Relations—Gus Hallmon
· The committee addressed discussions with SGA and meeting with ODS.

H. External Committee Reports
· Employee Advisory Committee (EAC)—Joe LeBlanc
· This year, the committee has created four subcommittees: Appreciation and Engagement, Communication and Marketing, Benefits and Resources, and Concerns and Recommendations. Our new-and-improved website has a list of current committee members, a form and email address for communicating feedback, and our Annual Reports, which included direct feedback to the Strategic Planning Committee chairs and President Jim about the plan.

· Faculty Appeals Committee (FAC)—Kris Wiley
· The committee is in process with its first appeal, a faculty grievance against an AUH that was transitioned from the old Handbook over the summer. A Hearing Committee has been formed (three FAC members and three AUHs) and they are currently seeking common times for deliberation and a hearing with the appellant and respondent. 
· We are learning daily lessons, some of which will be incorporated into our bylaws, some into a guide for practice, and some passed along to the Handbook Committee for further revisions to the Handbook pending all the approvals. 
· The removal of violation of "established practice" as a cause for grievance recommends that what was once considered "established practice" by faculty be encoded in departmental or college policy.

· Faculty Handbook Committee (FHC)—Jill Lassiter
· The committee had its first meeting last week to establish a timeline and prepare to receive suggested changes. An email will be sent this week soliciting suggestions for handbook revisions. Suggestions must be submitted to the committee by October 30. 

· General Education Oversight Committee (GEOC)—Michael Hickman
· The new constitution of GEOC seeks to combat the perception that GenEd was a cloistered and unreceptive-to-change group by creating opportunities for involvement (both in the program and oversight) of depts/colleges. The GEOC will be leaning more into faculty governance and looks forward to more Faculty Senate involvement. 
· Courses for the new system need to be in the course catalogue pipeline by Nov 2027 so that things are ready for FA28; thus, proposing courses and course vetting will need to be on the plate starting Spring 2026 and will continue up through that time. 
· Something to be aware of: The GenEd website has a new tab called “Fall 2028 Program” where updates will be shared as developments happen. The "Current Program” tab has info about the current program.

· Online Teaching and Learning Committee (OTLC) —Leslie Harlacker
· The first meeting of the year was September 21. The primary topic of discussion was the challenges AI poses to online learning; the possibility/need for additional testing options (e.g., testing centers) was also discussed. 



