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FACULTY SENATE MINUTES
Thursday, March 26, 2026 (meeting held via Zoom)
In attendance: Speaker: Ott Walter; Communications Director: McDonnell; Accounting: Briggs; Art, Design, and Art History: Brooks; Biology: L. Doyle; Chemistry: Kokhan; Comm. Sci. and Disorders: Harbick; Comm. Studies: Reynolds; Computer Info. Systems & Bus. Analytics: Wang; Computer Science: El-Khadi Rizvi; Economics: J. Doyle; Edu. Found. & Except.: Wiley; Engineering: Harper; English: Lo; Foreign Languages: Galarreta; Geol. & Environ. Science: Pyle; Grad. Psych.: LeBlanc; Hart School of HSRM: Hallmon; Health Professions: Harrison; Health Sciences: Zaman; History: McCleary; Integrated Sciences: Davis; Justice Studies: Svigelj; Kinesiology: Walters; Learning, Tech., & LE: Jin; Libraries: Price; Management: Stark; Marketing: Snyder; Math & Stats: Garren; Media Arts. & Design: Mitchell; Mid, Second, & Math: Shoffner; Music: Suggs; Phil. & Rel.: van Leeuwen; Physics: Butner; Psychology: Zinn; Social Work: Miller; Soc. & Anth.: Porter; Strategic Leadership Studies: Selznick; Writing Rhetoric & Tech Comm: Hickman; Part-time Faculty Reps: Harlacker; Bhandari. Guests—Oldmixon, Shackelford, Hornsby, O’Fallon, Will Papa, and others.
I. Call to Order—3:55 p.m. 

II. The minutes from February were approved.

III. Provost’s Report—Vice Provost Elizabeth Oldmixon
· Please vote in the Core Curriculum survey, and remind your colleagues to vote. It was noted that the two reminder emails sent out this week did not contain the deadline. 
· Does the senate support allowing people to vote more than once (as part of different groups to which they belong—e.g., CAP members vote as CAP members and individually as faculty members)? In short, no. 
· If the survey is opened but not completed, the link will not work again. If this happens, Dr. Oldmixon can help. Expect the deadline to be extended to 5:00 p.m. on Wednesday, April 1. 
· The SGA passed a resolution supporting adoption of the new core curriculum.  

IV. Speaker’s Report—Dr. Katherine Ott Walter
· Guest: Will Papa, president of the honor council
· He’s proposing an honor pledge as part of an effort to create an honor-based culture at JMU that extends beyond a system of handling misconduct. There’s been a steady increase in formal violations. This proposed pledge would not change the honor code. He would like to see it posted in classrooms and put in syllabi (not as a requirement). 
· Comments from the floor indicated that more research into the effectiveness of honor pledges is needed. 
· The speaker met with the provost. They discussed adding options to the hiring guidelines beyond “acceptable” and “unacceptable” when rating candidates. An “acceptable with reservations” or “minimally acceptable” might provide more separation among the candidates. 
· Scheduling is not yet fully centralized. There’s not enough classroom space between the hours of 10 and 2. The only classrooms controlled by a unit are those with equipment that can’t be moved (e.g., labs). 
· Meg Mulrooney is stepping back into her faculty position. Elizabeth Brown and Sarah Brooks will serve as interim codirectors/AVPs of GenEd. A search to fill the position will take place in a year or two.
· As part of shared governance, departments ought to have policies posted to their websites (can be password protected) about voting, overrides, scheduling, summer teaching, overloads, etc. If your department has effective policies, send them to the speaker (ottwalmk@jmu.edu). 

V. Treasurer’s Report—Dr. Talé Mitchell
· The senate’s accounts have $4,535. All due are paid up.
· Four bereavements were sent out since the last meeting. 

VI. Committee Reports

A. Faculty Appeals—Chair Melanie Shoffner noted that with the approval of the new faculty handbook, appeals will move out of the senate. The senate will appoint the chair of that committee going forward. The new FAC will be chaired by Kris Wiley, who has been appointed for a three-year term.

B. Faculty Concerns—Chair Sasha Kokhan reported that the committee met three weeks ago. Workloads are on the agenda for next year. 

C. Adjunct Affairs—Chair Leslie Harlacker announced that the adjunct survey the committee is coming soon.

D. Teaching and Student Relations—Chair Anne van Leeuwen announced that the winners of the Madison Vision Teaching Award are David Brennan, Instructor, WRTC; Keith Grant, Associate Professor, Political Science; and Cyril Uy, Assistant Professor, Philosophy and Religion. 

E. Budget & Compensation and Government Relations—Chair Harold Butner reported that the committee met. A collective bargaining bill is on the governor’s desk. The bill excludes university faculty, but it includes staff and graduate students.

F. Research and Scholarship—Chair Ben Selznick noted that new senators attend next month’s organizational meeting. Committees break out and elect committee chairs. If your department elects a new senator, please inform the marshal (selznibs@jmu.edu) and the communications director (mcdonnkm@jmu.edu). Also at next month’s meeting will be elections for officers (speaker, speaker pro tempore, marshal, treasurer, communications director). If you’re interested in running for an officer position, send the marshal your name, department and college, and a brief (~100 words) statement of interest.

Conversations with REDI about its website seek more details about who REDI is and what it does. The committee is continuing to engage with REDI about the future. 

In the push toward undergraduate research, IRB language about human subjects and ethics will be added to the undergrad IRB information. 

As part of the provost search, candidates have been asked about the future of research at JMU. Presentations are recorded and uploaded the same day. Please participate in the process for this important position. 

G. Shared Governance—Chair Kristen McCleary announced that the committee will meet next month. They continue to work on a list to share with the provost about best practices for deans and AUHs. They also continue to review and develop governance documents, including standard practices for voting. In the fall, the committee will work to develop a clear process for votes of no confidence, including having a process in place that is codified in the bylaws. A second item on their future agenda is integrating voting into the practices and culture of JMU. Departments should have written guidelines on who can vote (e.g., administrators who have 50/50 responsibilities? adjuncts?). 

H. Policies—Chair Steve Garren reported that the committee is finalizing policy 1304 (about outside employment) and seeking feedback from the vice president. They are also working on policy 9 (about student grievances), focusing on the timeline. In a month, the committee will disseminate the draft for comments.


VII. No New Business

VIII. No Unfinished Business

IX. Open Discussion

· The provost search committee invites your feedback on the candidates. 
· There has been some discussion of shifting from R2 to R1. Comments about this matter included the following:
· Space, faculty workloads, and grant funding are not currently on the R2 level. 
· A better definition of R2 and a plan are needed.
· In some departments, support people keep getting poached by R1 institutions. We need consistent support. 
· The salary issue is a big challenge for the next provost.


X. Adjournment: 5:19 p.m. 
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