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FACULTY SENATE MINUTES
Thursday, February 26, 2026 (meeting held via Zoom)
In attendance: Speaker: Ott Walter; Communications Director: McDonnell; Accounting: Briggs; Art, Design, and Art History: Brooks; Biology: L. Doyle; Chemistry: Kokhan; Comm. Sci. and Disorders: Harbick; Comm. Studies: Reynolds; Computer Info. Systems & Bus. Analytics: Wang; Computer Science: El-Khadi Rizvi; Economics: J. Doyle; Edu. Found. & Except.: Wiley; Engineering: Harper; English: Lo; Foreign Languages: Galarreta; Geol. & Environ. Science: Pyle; Grad. Psych.: LeBlanc; Hart School of HSRM: Hallmon; History: McCleary; Integrated Sciences: Schmitt-Harsh; Justice Studies: Svigelj; Kinesiology: Walters; Learning, Tech., & LE: Jin; Libraries: Price; Management: Stark; Math & Stats: Garren; Media Arts. & Design: Mitchell; Mid, Second, & Math: Shoffner; Military Science: Eshelman; Music: Suggs; Nursing: Armstrong; Phil. & Rel.: van Leeuwen; Physics: Butner; Political Science: Lubert; Psychology: Zinn; Social Work: Miller; Strategic Leadership Studies: Selznick; Theatre & Dance: Zazzali; Writing Rhetoric & Tech Comm: Hickman; Part-time Faculty Reps: Harlacker; Bhandari; Smith; Guests—Rensberger (SGA), Kolvoord, Oldmixon, O’Fallon, and others.
I. Call to Order—3:55 p.m. 

II. The minutes from January were approved.

III. Provost’s Report—Dr. Bob Kolvoord
· The revised Faculty Handbook has been approved by the president, the speaker, and the provost, and now awaits approval by the BOV in April. If approved, it will go into effect in the next academic year. Gratitude was expressed for the committee’s hard work. 
· The Core Curriculum report is expected next week and will be available for three weeks before the vote by the faculty at the end of March. Encourage colleagues to cast their vote. If approved, implementation will follow a slower timeline than originally intended, with partial implementation occurring in fall of 2027 and full implementation in fall of 2028. 
· AI program Einstein, which can submit coursework for students in Canvas, is drawing attention among faculty and administrators. Questions and comments about this issue pointed to liability and the enormous security risk in addition to the ethical problems (may be the focus of an Eight Key Questions scenario). 
· A question about policy 1121 (public expression) was raised, specifically about section 5.6.e, which prohibits posters on any physical features on campus. The public comment period runs through March 10 for submission of concerns.

IV. Speaker’s Report
· The Steering Committee met with the president and members of the Strategic Planning Committee to offer some feedback. 
· Dukes Remembrance Day will be held on April 14, 2026, in the Wilson auditorium to honor members of the community who have passed away. 
· The speaker and the marshal met with REDI’s Anthony Tongen. The liaison list has been posted to the REDI website, with role descriptions and an organizational chart forthcoming. Expect an email from REDI after spring break. A bylaws change resolution should be coming next month to establish the marshal as a REDI liaison. 
· The speaker has been speaking to various outside bodies about shared governance and attended a discussion the president of UVA’s faculty senate about General Assembly bills coming forward. Information about the bills is posted to Canvas.
· The speaker and the marshal are on the provost search committee. While not much detail can be shared, the search is going well (robust pool of candidates). Semifinalists have been selected. The finalists will come to campus. As soon as information is available about opportunities for faculty participation in the candidate visits, notification will be sent out. 

V. Treasurer’s Report—Dr. Talé Mitchell
· There’s $5,200 in the senate’s accounts. Reminder that the dues are for bereavement requests that can be made from the senate’s website.
· Eight bereavements were sent out since the last meeting. 

VI. Committee Reports

A. Faculty Appeals—Chair Melanie Shoffner announced that the committee met because they received an appeal. The appeal was denied. If the revised handbook is approved, appeals will no longer go to the faculty senate.

B. Faculty Concerns—Chair Sasha Kokhan reported that the committee met two weeks ago. A focus of their discussion was how the vision teams were selected and how to encourage better shared governance in the future. The committee also discussed the need to fulfill R2 status before the prospect of R1 is pushed. 

COACHE data goes back to 2009. The latest results show marked improvement in faculty morale with no area in the bottom 30%. Across several areas, shared governance was ranked lowest. Compensation is another concern, though the chair recognized the provost’s office finding money to address compression and inversion. The issue is something that the Compensation Advisory Council continues to work on. A state law prohibits tuition waivers for dependents, although this incentive is frequently under discussion.

C. Adjunct Affairs—Chair Leslie Harlacker announced that the adjunct survey the committee is getting ready to send out is exempt from IRB. The committee will finalize the survey at their March meeting.

D. Teaching and Student Relations—Chair Anne van Leeuwen reported that the committee met two weeks ago. They discussed AI, which is a topic of ongoing conversation. The Madison Vision Teaching Awards are open now for nominations. 

E. Budget & Compensation and Government Relations—Chair Harold Butner announced that the committee is looking at policy 1306, which is about when and how much faculty can earn during the summer, etc.

F. Research and Scholarship—According to Chair Ben Selznick, the committee met with the graduate research visioning committee. 

G. Shared Governance—Chair Kristen McCleary linked to the work the committee has produced on voting best practices within departments. The committee will meet in April. Their priority is shared governance at the unit level and also pacing and deadlines. The SGIT developed a survey for Academic Council and the FS Steering Committee.

H. Policies—Chair Steve Garren reported that the committee is working on policy 1304 (the student grievance procedure). The 90-day timeline is the focus of the committee’s discussion (90 days is too long). 

I. Other Committee Reports: The spring cycle of professional development funds for part-time faculty is now complete. There were more applicants than in the past. A new summer cycle was announced. Encourage colleagues to apply. 

The graduate parking permit issue is awaiting action by the Graduate School. 


VII. No New Business

VIII. No Unfinished Business

IX. Open Discussion

· If your two-year term as a senator is up, please hold elections in your department. New senators attend part of the April meeting to elect officers for next year. If you are interested in an officer position, let Ben Selznick know. 
· A new BFA in Dance has been approved. 
· From Athletics, a new Sports Science Research Center is being developed. The senate’s role in approving centers is not clear since REDI split from Academic Affairs. JMU Libraries need to be able to offer input. Revisions to the approval process are under way.
· The GenEd CCC committee does not decide on the structure for developing the learning objectives or the new governance body. Input is needed for what faculty want those structures to look like going forward. Learning objectives teams will work over the summer (compensated). Encourage your colleagues to read through the forthcoming final core curriculum proposal. Faculty members will be sent an individualized link for the vote to ensure that only instructional faculty vote and that they vote only once. Emily York will confirm the settings. A question came up about what is required of the vote—a majority? What if the number of participants is small? Dr. Oldmixon will work on these questions.
· Across campus, hiring is going more smoothly, but there are still hiccups.
· A student was arrested in her dorm at Columbia University without a judicial warrant by ICE officers with fake NYPD badges. JMU ought to clarify our policies about such matters.


X. Adjournment: 5:17 p.m. 





image1.emf









