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FACULTY SENATE MINUTES
Thursday, April 30, 2026 (meeting held via Zoom)
In attendance: Speaker: Ott Walter; Communications Director: McDonnell; Accounting: Briggs; Art, Design, and Art History: Brooks; Biology: L. Doyle; Chemistry: Kokhan; Comm. Sci. and Disorders: Harbick; Comm. Studies: Reynolds; Computer Info. Systems & Bus. Analytics: Wang; Computer Science: El-Khadi Rizvi; Economics: J. Doyle; Edu. Found. & Except.: Wiley; Engineering: Harper; English: Lo; Foreign Languages: Galarreta; Geol. & Environ. Science: Pyle; Grad. Psych.: LeBlanc; Hart School of HSRM: Hallmon; IDLS: Schmitt-Harsh; History: McCleary; Integrated Sciences: Davis; Justice Studies: Švigelj; Kinesiology: Walters; Learning, Tech., & LE: Jin; Libraries: Price; Management: Stark; Marketing: Snyder; Math & Stats: Garren; Media Arts. & Design: Mitchell; Mid, Second, & Math: Shoffner; Military Science: Eshelman; Nursing: Armstrong; Phil. & Rel.: van Leeuwen; Physics: Butner; Psychology: Zinn; Social Work: Miller; Soc. & Anth.: Porter; Strategic Leadership Studies: Selznick; Theatre & Dance: Zazzali; Writing Rhetoric & Tech Comm: Hickman; Part-time Faculty Reps: Harlacker; Smith. Guests—Kolvoord, Olmixon, Shackelford, Klein, Breneman, Adesanya, and others.
Organizational Meeting for the 2026–2027 Faculty Senate
I. Call to Order—3:55 p.m. 

II. Election of Officers 
· Speaker: Melanie Shoffner
· Speaker Pro Tempore: Tracy Zinn
· Marshal: Benjamin S. Selznick 
· Treasurer: Talé Mitchell
· Director of Communications: Karen McDonnell

III. Election of Committee Chairs
· Adjunct Affairs: Leslie Harlacker
· Budget, Compensation, and Government Relations: Harold Butner
· Policies: Steve Garren
· Shared Governance: Diana Galarreta
· Teaching and Student Relations: Gus Hallmon

Final meeting of the 2025–2026 Faculty Senate 

I. Call to Order—4:15 p.m. 

II. The minutes from March were approved.

III. Provost’s Report—Bob Kolvoord
· This year’s seven areas of focus and progress were the following:
· GenEd Framework—came to consensus. Full implementation will begin fall of 2028. Special thanks to Chairs Bethany Blackstone and Shane McGary.
· Faculty Handbook—approved by the BOV, goes into effect on July 1. Appreciation expressed to Chairs Sam Prins and Sarah Brooks.
· Shared Governance—tried to model these principles in all we’ve done.
· AI Conversations—appointed Yasmeen Shorish as special advisor to the provost on AI. The Libraries and CFI are hosting an AI institute in June. Spaces are still available.
· Strategic Plan—approved by the BOV. Implementation teams will begin in the fall. Pre-implementation teams will work over the summer.
· Reengineering Madison—focused on HR and Finance this year. New student system coming.
· Okanagan Charter—digital accessibility was this year’s focus. The federal government has extended the Title II deadline. The Virginia Attorney General has said asked institutions to continue to make a good-faith effort at progress.
· The provost search will be reopened in the fall. In the meantime, Fletcher Linder will serve as interim provost. Kolvoord will return to a faculty role and has educational leave next semester.

IV. Speaker’s Report—Dr. Katherine Ott Walter
· The second annual remembrance day was held to honor staff, faculty, and students who have passed away over the past year. 
· Thanks to those who attended the president’s inauguration.
· Academic Affairs and REDI: Policies about centers are being revamped.
· Faculty advocate—conversations are in progress about appointing a support person to answer questions and guide faculty through the appeals and grievance processes.
· Higher ed—legislation is continually emerging in various states aiming to limit tenure, academic freedom, faculty senates, and governance processes. Keeping an eye on such developments is important.
· The speaker is still collecting ideas from departments about policies and procedures on voting, overrides, scheduling, summer teaching, overloads, etc. If your department has effective policies, send them to ottwalmk@jmu.edu. The goal is to codify policies and improve transparency.
· Regalia for graduation is available. Contact the speaker (ottwalmk@jmu.edu). 

V. Treasurer’s Report—Dr. Talé Mitchell
· The senate’s accounts have $3,840. Twenty-five bereavements were processed during this year.

VI. Committee Reports

A. Faculty Concerns—Chair Sasha Kokhan reported that the committee met two weeks ago to focus on two issues:
· Is there still a need to cancel classes for assessment day? A suggestion was made to poll faculty about this matter.
· The more information faculty have about the strategic plan implementation, the better it will be for transparency.

B. Policies—Chair Steve Garren announced that the final committee meeting of this year is this Monday. The committee will discuss policy 1304 (about outside employment), policy 9 (about student grievances), and policy 2104 (about part-time and adjunct faculty appointments). Information about policy changes is posted to Canvas.

C. Adjunct Affairs—Chair Leslie Harlacker noted that the adjunct survey is being pushed to the fall semester.

D. Teaching and Student Relations—Chair Anne van Leeuwen is discussing the honor pledge idea with the two students who proposed it and will update the new committee chair about that conversation. 

E. Budget & Compensation and Government Relations—Chair Harold Butner reported that the committee met. The committee is focused on resources allocated for strategic plan initiatives and proposed centers. The final state budget should be announced soon.

F. Faculty Appeals—no appeals to report, but Chair Melanie Shoffner noted that with the new handbook, this responsibility will move outside of the senate, marking the end of this committee within the senate.

G. Research and Scholarship—Chair Ben Selznick expressed thanks to everyone who has shared R & S feedback. Next year is a big year with the strategic plan rollout. More internal support for R & S is needed. Research is expensive, which is a major consideration in the discussion about R1. 

H. Shared Governance—Chair Kristen McCleary announced that the committee met. Voting guidelines have been developed, but the committee needs to determine where such materials will be housed (e.g., on the website). The committee continues to advocate for transparency in unit guidelines (scheduling, overloads, etc.). Guidelines for no-confidence votes have been drafted and will be revised. Updates are expected in the fall. Two members of the Shared Governance Implementation Team have shared results of a survey about areas of agreement between faculty and administrators and areas to focus on going forward. 

I. Other committee reports—Leslie Harlacker announced that the Faculty Senate of Virginia met last weekend. The number of representatives for each university depends on the size of the institution. JMU has five reps. If you’re interested in serving, let Melanie Shoffner know (shoffneme@jmu.edu). The FSVA currently meets once per semester (from 9 to 12 on a Saturday) but may start meeting quarterly and holding a once-a-year retreat.

The parking committee is meeting on Monday. Faculty parking for graduate student TAs is now in the hands of the Graduate School. Concern was expressed about the dwindling number of parking spaces for faculty in the Mason St. garage.

VII. No New Business

VIII. No Unfinished Business

IX. Open Discussion

· Five new BOV members will be appointed in July to replace outgoing members. 
· CISE is concerned about the lack of support for AI tools. Only Copilot is on the approved list, and it doesn’t meet the need. A license for Claude or Gemini would be better.  
· Expect a resolution in the fall about improving accessibility and accommodations for faculty. A question was raised about the status of the accessibility committee, which has been reconfigured. 
· What does the Madison Promise mean for us as teachers? Funding for the Madison Promise must be internal (not from the state).  


X. Adjournment: 5:15 p.m. 


image1.emf









