
Agenda 

1. What does success look like? and Introductions 
2. Overview of the charge and how the task force will function 

o The Joint Faculty Senate/Provost Academic Affairs Shared Governance Implementation 
Team will continue the significant work of the Joint Faculty Senate/Provost Academic 
Affairs Shared Governance Task Force by reviewing the Spring 2023 recommendations 
and working closely with the co-chairs to assess specific recommendations and set goals 
and timelines for implementation.  

o smaller groups work on the implementation of assigned items, consult with external 
stakeholders, when needed, and bring drafts for discussion in the entire task force 
meetings 

3. External communication plan 
4. Scheduling for Spring 
5. Reminder about emailing Sasha Excel sheets listing priorities 

 

https://www.jmu.edu/academic-affairs/committees-and-taskforces/jfspsgtf.shtml
https://www.jmu.edu/academic-affairs/committees-and-taskforces/jfspsgtf.shtml
https://www.jmu.edu/academic-affairs/committees-and-taskforces/sgtf_report_combined.pdf

