Weeks

L1 31 W.Grace St renovations

xspace/ventilation-Dates

MV Enviromental chambers

Activity Activity PROJ RESP Early Early
ID Description Start Finish
EN1897 | 131 W.Grace St renovations SHANTZ 18MAY26 |20AUG26

A-3 BIO

EN1907 |space/ventilation-Dates SHANTZ 02JAN26 | 02JAN26
=1[e < <

EN1667 | Enviromental chambers J.COMBS 01JUL26 |20NOV26
ARBOR

EN2658 | Resurface entrance-Hold CHUCK 18MAY26 |18MAY26
Alz on Ba ente

EN1877 |Sidewalk from Loading dock to Carrier- TBD GROUNDS 200CT26 |250CT26
EN1917 |sink hole repair JOHN K 01JUN26 | 31JUL26
EN1867 | AUBC Roof Leak repairs MATT 27JUL26 | 27JUL26
EN1927 | condesate line repairs - Dates B.NAFTEL 27JUL26 | 27JUL26

D-HUB

M Resurface entrance-Hold

X sidewalk from Loading dock to Carr
sink hole repair
AUBC Roof Leak repairs

condesate line repairs - Dates

EN1947 | Kenesiology move -study | sHANTZ 07JUL26 | 07JUL26

Dukes Dining

EN1737 | Dukes Dining concrete repairs-approval | MATT | 08JUN26 |10JUL26

ECDH

'Kenesiology move -study

X Dukes Dining concrete repairs-appra

EN1577 | Drain line replacement | JOHNK 18MAY26 |07AUG26

ECPP

EN1837 |ECPP-Phase 1,2&3 | WRACHTER | 02JAN26 |02JAN27

FARM

I Drain line replacement

AW ECPP-Phase 1,283

EN1747 | Repair front porch -Dates | MPARADE | 07JUL26 |15AUG26

Forbes Center

¥ Repair front porch -Dates

I Panels at stage repairs

EN1777 |Panels at stage repairs | sHANTZ 04MAY26 | 31JUL26

Foundation Hall

EN1787 | Canopy over door | sHANTZ 30JUN26 |15AUG26

Harper Allen

EN1588 | Leak repairs-TBD || SHANTZ | 05AUG24 |01AUG25

Hillside Tennis Courts

Holland Yates

EN1538 |Resurface courts - Dates SHANTZ 07JUL26 07JUL26
EN1548 | Re-do lighting -TBD J.COMBS 07JUL26 |07JUL26

AW} _cak repairs-TBD

¥ canopy over door

EResurface courts - Dates
Re-do lighting -TBD

© Primavera Systems, Inc.

Al Citical Activity

JMU FM Master Project Schedule

Classic Schedule Layout

EN1528 | renovate 2nd flr rooms CHUCK 06JUL26 |20AUG26 | renovate 2nd fir rooms

Start Date 02JAN26 Early Bar PLAN Sheet 1 of 2

Finish Date JMU - Facilities Management Date Revision Checked Approved
Data Date 02JAN26 'V Float Bar g

Run Date 07AUG26 07-47 | Al Pogress Bar




Activity Activity PROJ RESP Early Early

Weeks

AW Johnston Hall-renovations/expal

ID Description Start Finish
0 U d
EN1827 | Johnston Hall-renovations/expansion -TBD WAYLAND 01JUL26 |01JUL28
EN1557 | Replace roof B.NAFTEL 18MAY26 |14AUG26
EN1687 |install lighting J.COMBS 18MAY26 |30JUN26
EN1717 |Covered bike rack-Dates TBD MATT 01JUL26 | 01JUL26

'Replace roof

:install lighting
Covered bike rack-Dates TBD

Memorial Hall

EN1937 | Way finding signs - TBD | J.comss 07JUL26 | 07JUL26

Potomac Hall

EN1247 |New construction - Warranty work || CORNWELL | 18AUG25 |01AUG26

P way finding signs - TBD

AW New construction - Warranty work

Rose Library

EN1767 lupgrade Data Center J.COMBS 16MAR26 | 30JUN26
EN1427 | A/H roof leaks B.NAFTEL 19MAY26 |14AUG26
Sheldon Hall

EN1727 Replace roof SECMATT  18MAY27 | 30JUL27

upgrade Data Center
A/H roof leaks

M Replace roof

Taylor Hall

EN1397 |Install new chiller - approval B.NAFTEL 19MAY25 |19MAY25
EN1587 | divide rm 205D JOHN 18MAY26 | 17JUL26
UNIVE. BLV

EN1517 |Re-align roadway | B.NAFTEL 28APR25 |31DEC26

X|nstall new chiller - approval
divide rm 205D

AW Re-align roadway

University Services Building

EN1697 | Replace main breaker swicth | J.comss 21DEC26 |21DEC26

Warren Hall
EN1407 |Repair patio joints -TBD SHANTZ 19MAY25 |19MAY26

EN1437 | Replace steam pipe -Datess B.NAFTEL 02JAN26 | 02JAN26

X Replace main breaker swicth

7 Repair patio joints -TBD
Replace steam pipe -Datess

Wilson Hall

EN1707 | Replace main breaker swicth | J.comss 21DEC26 |21DEC26
Wine-Price Hall
EN1757 |Hart school study SHANTZ 07JUL26 | 07JUL26

X Replace main breaker swicth

FHart school study
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