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In general, the parameters listed in the JMU Design and Construction Guidelines will be met by 
project designs unless a specific individual authorization has been given by the Director of 
Engineering and Construction. The consultant's design for an individual project is vital to the success 
of the overall campus design, and is tasked with the translation of programmatic needs into a 
functional, aesthetically pleasing and economic reality. The design consultant is expected to be 
sensitive to the work of others who have been involved with previous campus and facilities design 
whether on contiguous or adjacent facilities. The design consultant must refer and verify the work 
complies with the JMU Design and Construction Guidelines. 

The following general goals provide the basis for these guidelines: 

• Buildings and facilities must accommodate the functional requirements defined in the project
program while contributing to the overall campus environment.

• Landscaping and open spaces must preserve and complement existing features, pedestrian
and vehicular traffic, and the outdoor environments.

• Infrastructure projects must integrate with and/or improve existing systems.
• Project aesthetics must contribute to the improvement of the institutional image and establish

a sense of visual continuity throughout the campus. It is desirable to use the existing
architectural vocabulary when designing new or remodeled facilities.

• Cost effectiveness, maintainability, life cycle costs, budget constraints, safety and the
operational aspects of the university's facilities must always be considerations when
evaluating design options.

An associated task is the coordination of the JMU review of all design and/or aesthetic issues. 
Overall design intent and specific design solutions should be reviewed by the Project Manager in 
conjunction with the Director of Engineering and Construction. Design solutions which vary 
from or diminish any FM technical or engineering standards must be specifically authorized in 
writing by the Director of Engineering and Construction. 

E. Schematic Design Review

While the A/E has the prime responsibility to ensure all aspects of the project comply with applicable 
codes and with the best construction standards and practices, reviewers are expected to be cognizant of 
these issues and to include relative comments for their areas of expertise. During the review process, 
reviewers shall meet the critical dates established by the Project Manager for the completion of reviews. 

JMU lead reviewers shall include, but are notlimited to, the Project Manager, the Project Engineer, 
Executive Director of Facilities and Construction, Director of Engineering and Construction, and the 
program area to occupy the facility. Lead reviewers from each department are responsible for 
coordinating the review process within their respective offices/departments and to ensure the appropriate 
indivudals are present for the presentations. It is also the responsibility of lead reviewers to ensure that 
the entirety of the documents have been reviewed, rather than a partial approach. The Project Manager 
will assist reviewers in ensuring applicable sections of the documents have been reviewed. Lead 
reviewers are also responsible for signing the Capital Project Release form certifying acceptance of the 
schematic design. In lieu of this form written or email stipulation of acceptance must be obtained by the 
Project Manager for all committee members/lead reviewers. 
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