


IV. DEFINITIONS

A. James Madison University Higher Education Capital Outlay Manual (JMU Manual) -Designed to 
present capital outlay process from project planning and approval through design and construction to 
project completion. The manual is arranged in sequence that parallels the capital outlay process. The 
manual process is to be followed for all non-general fund capital projects.

B. Construction and Professional Service Manual (CPSM)-Sets forth the standards, policies, terms, 
conditions, and procedures to be followed by state agencies and institutions in procuring professional 
design and construction services (Virginia Department of General Services). CPSM process is to be 
followed on all state general.funded "pool" projects.

C. Architect/Engineer (A/E)-The architectural and/or engineering firms hired to perform consulting 
services related to programming, design and/or construction administration services for capital outlay 
projects per the JMU Manual or CPSM as issued by the Commonwealth of Virginia Department of 
General Services.

D. Capital Outlay Project-Projects meeting the definition of capital outlay construction in the JMU 
Manual or CPSM as issued by the Commonwealth of Virginia Department of General Services.

E. Project Manager-The Facilities Planning and Construction (FP&C) staff member that directs the 
overall operation of a capital outlay project.

F. Capital Outlay Project Engineer (Project lnspector)-The FP&C staff member that provides on-site 
construction observation and who coordinates all construction related work between the contractor and 
Facilities Management (FM) trades technicians, engineering and technical staff.

G. Schematic Design Drawings -The package of drawings and documents as defined in the JMU Manual 
or CPSM as issued by the Commonwealth of Virginia Department of General Services.

H. Capital Project Release Form-The form used to establish the compliance of the schematic, preliminary 
and working drawing documents with review comments (see page 32).

I. Preliminary Design Drawings and Specifications -The package of drawings and specifications as 
defined in the JMU Manual or CPSM as issued by the Commonweal th of Virginia Department of 

General Services.

J. Submittal, Testing and Commissioning Checklist-Used to tabulate submittals, testing, and 
commissioning activities specified by the A/E. This checklist is to be completed by the A/E and 
included in each review submittal.

K. Construction Documents, also referred to as Working Drawings and Specifications-The package of 
drawings and specifications to be used as the official contract documents for the construction of a 
facility, as defined in the JMU Manual or CPSM as issued by the Commonwealth of Virginia 
Department of General Services.

L. Invitation for Bids -The package of documents assembled and issued by Procurement Services 
including the Notice of Invitation to Bid, the Instructions to Bidders, the bid form, the pre-bid question 
form, the general conditions of the construction contract, the supplemental conditions, the special
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a) Receipt of the Certificate of Completion from the A/E (JMUCO13.l or JMUCO13.1A)(CO-
13.l or CO-13.IA);

b) Receipt of the Certificate of Completion from the Contractor (JMUCO 13.2 or JMUCO
13.2A)(CO-13.2 or CO-13.2A)

c) Receipt of written certification from the State fire marshall that the project complies with all
fire safety requirements and codes.

d) Certificate of Use or Occupancy by the Director of Engineering and Building (CO-13.3)(CO
� 13.4)

AE. Project Committee - A committee appointed to select the project A/E team which shall include the 
following members, in addition to the Procurement representative ( ex officio): 

• Representatives from customers' upper administrative unit (i.e., Academic Affairs, Office of
Residence Life, Student Affairs) or if delegated, a representative from the customer's •
immediate level administrative unit (Dean, AVP or similar);

• Representatives from FM;
o Executive Director of Facilities and Construction
o Director Engineering and Construction; and
o FP&C Project Manager

This committee also serves as the advisory body in the definition of the project's scope, budget and 
schedule as utilized in the selection and interview process. 

AF. Project Working Committee - A committee appointed to advise and participate in the design and 
accomplishment of the project tasks. This committee would include: representatives from the 
customers; FM (to coordinate design and construction issues with the engineering and shops staff and 
to ensure communication of and compliance with FM standards; IT (to coordinate design and 
construction issues with the telecom and computing staff); Instructional Media (to coordinate design 
and construction issues and to ensure technical support of other JMU departments for equipment 
design, coordination, procurement and installation efforts) if applicable; and representatives of any 
other JMU departments as appropriate to the project. 

This committee would form the team that would recommend design direction for JMU administrative 
approval. 

AG. JMU Project Team - A team appointed to advise and participate in the construction, move-in, closeout 
and warranty period of the project. This team will include: The Project Manager, Project Engineer, 
Director of Engineering and Construction, Executive Director of Facilities and Construction and the 
approved end user representative. 

V. RESPONSIBILITIES

A. Project Manager and Project Engineer are responsible for the management of the overall project with
duties as defined in their employee work profile and in the JMU Higher Education Capital Outlay
Manual (JMU Manual) and Commonwealth of Virginia's Construction and Professional Services
Manual (CPSM).

B. Facilities Planning and Construction staff has the overall responsibility for managing the design
documents preparation and construction of capital projects. The Director of Engineering and
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dMIIJ. Project Preliminary Design Approval Form 

Facilities Management 

Project Name: _________________________ _ 

Project Code: _________________________ _ 

A/E Firm: 
----------------------------

A/ E Contact: 
---------------------------

DEB/BC OM Reviewer: Date:
--------------- -------

FP&C Project Manager: _____________________ _ 

Signature: ___________________ Date: ______ _ 

Facilities Management Reviewer: __________________ _ 

Signature: ___________________ Date: ______ _ 

Executive Director of Facilities and Construction: 
--------------

Signature: ___________________ Date: ______ _ 

Director of Engineering and Construction: _______________ _ 

Signature: ___________________ Date: ______ _ 

Telecommunications Reviewer: --------------------

Signature: ___________________ Date: ______ _ 

Public Safety Reviewer: ______________________ _ 

Signature: ___________________ Date: ______ _ 

Program Office/Department: ____________________ _ 

Signature: ___________________ Date: ______ _ 

Return to Facilities Planning and Construction Project Manager 
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