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Day Five... the final
countdown

Please settle in, enjoy our continental breakfast items, and
keep connecting with new (and old) friends.
We will get started with our program close to 9:00am.




Day 5: = Welcome

Celebrate Good Times = Pitch Prep (homeroom)
= Presentations (jigsaw)

= Break

= Presentation debrief
(homeroom)

" Closing & Commencement

Lunches will be available. You are
welcome to stay and eat, or grab-and-
g0 on your way out!




Scatfolding

Outcomes

1. Develop a realistic strategy for campus or
program adaptation (broad goal)

2. Articulate the six steps of the learning
improvement process

3. Learn basic coalition and capacity-building
skills

4. Develop comradery (internal affinity, D3 -
belongingness) Day 4

5. ldentify internal and external supports and
challenges (situational factors) affecting
campus-program adaptation Day 2

Day 3

6. Articulate roles, a shared purpose, shared Day 1
responsibilities, and a timeline for campus or T 7]
program adaptation | Pre-institute | 3

7. Articulate the value of integrating Ethical
Reasoning into a program/course/lesson




Day 5:
Pitch Prep (15 min.)

Craft an 8-minute Pitch*

State the problem or opportunity in a
compelling way (a little drama helps).

Discuss how your solution will address
the problem or opportunity.

Share select facilitators and barriers to
success.

Provide sufficient detail such that the
audience is convinced that the
initiative can be successful.

Optional: Convey a "catch" or an
"earworm" that incites the audience to
remember the pitch.

*assume the audience consists of individuals you want
to partner with




Day 5: Pitch Presentations (up to 60 min.)

Kelly, Kobena, and Tobias, Joshua, Deanna, Xavier, Matthew, and
with Keston and Yan, with Christian Derrick, with Kacey

*» Rotation: Red, Yellow, Blue, Green. Or mix it up and go in a different order!
¢ Timing: 8-minute pitch, about 8-10 minutes for feedback. K2C2 will keep time.

/

s Feedback prompts: (1) | like.... (2) | wish..... (3) | wonder.....




break time t "'

- stretch
- hydrate -
- connect :

- walk and talk
- grab more swag

Q




Homeroom Debriet - What did you learn
(20 min.) from the jigsaw?

- What feedback
JM 77$7 stretched you to think
’ about your project in a

é}\ N new or different way?
™R LZ - What might you keep or
< edit in your plan?
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Closing & Commencement

What did you most appreciate about this week's institute?
What are you most excited to take with you?
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