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Our guiding principles:   

We recognize that white is the dominant and privileged presence here at JMU and in CSM. We recognize that 
systemic racism has and continues to be a characteristic of higher education. We, as community members of 
CSM and JMU, have a lot to learn about being anti-racist and we are willing and wanting to work for equity in 
CSM, at JMU, and in society.   

Our efforts will start with CSM leadership and faculty. We will have these conversations and do this work. We 
must learn what we are doing wrong and unlearn it. We will recognize our mistakes and ask for help. We will 
need to lose the fear of saying the wrong thing in order to grow and learn.   

We decided to intentionally focus on support of our black community members. While this is our immediate focus, 
it should be and will be, part of a continued and sustained effort to build equity for all marginalized and 
underrepresented groups. 

Actions: 

1. Add a student resources section to the CSM Diversity and Inclusion 
webpage.  https://www.jmu.edu/csm/diversity-inclusion-csm.shtml 

 
Specific Actions: 
A. Links to student organizations: BioSOC, SACNAS, (NOBBChe in future), NABG (National Association 

Black Geoscientists). 
B. Offices and resources on campus. – Multicultural center, Office of Access and Inclusion, the Beacon 

Newsletter 
C. Links to other JMU locations including JMU diversity council page, new Task Forces etc. 
D. Advocate for a JMU list of events at JMU and in the community.  Such a list can be populated using 

Cascade events tags. 
Timeline: end of Fall 2020. 

 
2. Host presentations/talks and/or seminars by BIPOC (Black, Indigenous, Persons of Color) scientists, 

mathematicians, statisticians, STEM leaders, and JMU alumni that will include diversity, equity and 
inclusion (DEI) in STEM conversations and networking opportunities. 

 
 Note that this is the one action plan item where we are intentionally inclusive of indigenous people and people 

of color. 
 

Specific Actions: 
A. Plan a Spring 2021 event: one pre-recorded seminar rather than a F2F event. Virtual pre-recorded format 

will reduce the burden on BIPOC leaders and scientists, and be conducive to pandemic situation. 
Structured discussion following this seminar on DEI in STEM at JMU. Perhaps as a way to flesh out this 
Action Plan.   
Timeline: Planning completed by end of Fall 2020. 
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B. Plan annual event hosted by the college.  
Timeline: Completed by end of Spring 2021. Ideally the college events would be post-gray area 
discussion, so that awareness and nomenclature is understood. 

C. Plan events for Fall 2021 and Spring 2022 within departments.  
Timeline: Completed by end of Spring 2021/fall 2021. 

 
3. Encourage Departments to increase invitations to Black researchers for colloquia or research 

collaborations. 

 
 Specific Actions: 

A. CSM Dean will add accountability to this as a measurable outcome to annual STAR (strategic planning 
annual report) for DEI related outcome. Units will be asked to address this in annual report.  
Timeline:  now. 

B. CSM assist with honorarium.  
Timeline: now. 

C. Item (2) is related.  
 
4. Create both virtual and physical safe spaces for Black STEM students. 
 

Specific Actions: 
A. Shorter-term: Recognizing that a physical space ask is a long-term goal as well as the realities of 

COVID-19, create a virtual space in the interim for Black students. In addition to the opportunities to 
network, feel safe, and be themselves, use it as a forum for planning physical space.   

 Ask students what they would potentially like to see in these virtual spaces.  

 Coordinate with existing student groups.  
Timeline: Virtual space available to students in Spring 2021.  

B. Long-term: Working with CISE and AA, identify a physical space on East Campus for Black students to 
network, feel safe, and be themselves.  Combining efforts with CISE creates power of numbers in two 
senses: the increased total number of students served makes success more likely, and combining across 
multiple STEM majors results in community for those in smaller majors.  
Timeline: conversations begin in Fall 2020, but securing space likely a long-term goal.  

 
5. Formalize a process for listening to student stories and experiences through student-led meetings 

on how they see exclusion in their classrooms and our STEM community. 
 

Specific Actions: 
A. For departments with a large enough BIPOC student population to provide “safety in numbers”: use the 

Gray Area approach for a student-led inclusion task force used in CBC.  
i. CBC representatives describe Gray Area at a Monday leadership meeting.  

 Units need to decide on focus e.g. Black, BIPOC, discrimination/inclusion in general. 
Timeline: Fall 2020.  

ii. Develop an approach to implement Gray Area or an alternative, in spring 2021.  
Timeline: work done in Fall 2020. Implementation begins Spring 2021.  

iii. A student leader from each of these unit task forces is asked to serve on the Dean’s student council 
with specific charge to represent concerns and action items.   
Timeline: Spring 2021.  

B. Determine a way to hear these experiences and stories for programs without safety in numbers. E.g. 
direct representation on Dean’s council?  
Timeline: Spring 2021.  

6. Add a faculty resources section to the CSM Diversity and Inclusion webpage and encourage 
departments to advertise activities and resources on their own webpage. 
https://www.jmu.edu/csm/diversity-inclusion-csm.shtml 
 
Specific Actions, Timeline etc:  as for Item (1).  Add diversity in hiring and retention information. 
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7. Actively incorporate anti-racism work in CSM classes. 

 
Specific Actions: 
A. Source (perhaps from a JMU wide body) or write a CSM version, an anti-racism statement for course 

syllabi. Faculty may use their own version.  
Timeline: source or write for inclusion in spring 2021 syllabi.  

B. Diversity Council, AUHs and CSM Dean actively encourage inclusion of this statement in course syllabi.  
Timeline: end of Fall 2020.  

C. Encourage affirmative inclusion statements as part of course introductions e.g. “This is an inclusive 
learning environment”.  
Timeline: Long-term.  Recognizing that such statements are empty if there is no real recognition behind 
them nor if the opportunity to use this as a discussion prompt does not exist, this will likely have to follow 
training on identifying and creating inclusive learning environments. Faculty who feel able to do this, 
should be encouraged to. Ask facilitators of any training to address the “how do we action it on the first 
day”? 

 
8. Encourage/incentivize departmental participation in professional development, training, and 

educational programs such as workshops or book clubs on best practices for dealing with racism 
and empowering faculty and staff to speak up when a racist statement or action is made; best 
practices in instruction for inclusive pedagogy; microaggressions; the experience of Black students, 
faculty and staff in the academy. 

 
Specific Actions: 
A. Support professional development related to diversity, equity and inclusion e.g. Teaching to Increase 

Diversity and Equity in STEM (TIDES) workshop.  
Timeline: long-term.  

B. Assist units in identifying and deploying one additional program for faculty for the 20-21AY e.g. a 
workshop, a book club.  
Timeline: Identify - Fall 2020, Deploy - Spring 2021.  

C. Engage in a reflection process that uses these educational experiences to update the unit’s diversity 
action plan, as well as CSM’s plan. Use CSM retreats:  August and beginning of spring to update and 
renew action plan. Report back to CSM community about the changes.  
Timeline: ongoing.  

 
9. Remain committed and expand efforts to the hiring of a diverse group of faculty and staff. Support 

departmental efforts for the retention of Black and underrepresented minority faculty and staff.  
 
Specific Actions: 
A. What are current efforts?  Are they formalized?  

Timeline: Fall 2020.  
B. Provide training to faculty so that they recognize the bias and implicit racism in their current hiring 

practices.  
Timeline: Fall 2021 rollout.  

C. What are other schools doing for recruitment? Examine if there are venues for recruitment that we are 
not already using and the reasons why.  
Timeline: Spring 2021. 
 

10. Use college faculty meetings and communication channels to advertise opportunities in Diversity, 
Equity and Inclusion and highlight new initiatives. 
 
Timeline: begins Fall 2020 opening meeting. Ongoing. 

 
11. Hold ourselves (CSM community members including administration, faculty, staff, and students) 

accountable for student success. 



 
Specific Actions: 
A. Examine DFW rates by race for gateway (for 2-year and 4-year student) courses in CSM.  

Timeline: Has begun.   
B. Identify possible sources of gaps seen in the DFW data and seek solutions.  

Timeline: 2021-22.  
C. Seek and implement solutions for the sources of the gaps. Comment:  Eventually the action plan should 

address solutions directly, and these could tie into other items on this current plan e.g. seminars, 
workshops.  
Timeline: long-term.   

D. Assist in identifying resources to implement solutions.  
Timeline: long-term.  

E. Advocate for the hiring of a Student Success Coordinator.  
Timeline: now.  

 
12. Hold people (CSM administration, faculty, staff, students) accountable for their words and their 

actions. 

 
Specific Actions: 
1. Find out how these issues are dealt with at present.  

Timeline: Fall 2020.   
2. Inform and train faculty members on reporting protocols - in particular clarify how information moves from 

faculty or students up the ladder.   
Timeline: Fall 2020.   

3. Advocate for a JMU wide reporting system whereby all community members can make/report racist 
incidents without fear of repercussions.  What would the goals be? The results? The process? Is this best 
done at another level?  
Timeline: long-term 

 
13. Increased advocacy for transparency and equity in the admissions process and in support for mental 

health resources for Black students. 

 
Specific Actions: 
A. Continue to advocate for increased transparency and equity in admissions process, including asking 

questions to examine existing systems. Venues could include those available to CSM Dean personnel, 
JMU diversity council.  
Timeline: ongoing.  

B. Advocate for increased mental health resources for Black students.  Venues could include those available 
to CSM Dean personnel, faculty senate.  
Timeline: ongoing.  

 
Note: 

We recognize that assessment/accountability is inadequate at this stage and will be a long-term goal once we 

have a better handle on what to assess.  

 

 


