

Team Development Mapping Exercise: [image: JMU logo][image: CHBS logo]Interprofessional Case Vignette
INTERPROFESSIONAL CASE VIGNETTE

Healthy Futures Community Wellness Program

A newly formed interprofessional student team has been tasked with developing a community wellness program for adults living in a low-income neighborhood with high rates of diabetes, hypertension, and obesity. The proposed program will be presented to a community health coalition that may provide implementation funding. The team includes students from Physician Assistant, Nursing, Dietetics, Social Work, and Occupational Therapy programs. Their task is to assess community needs, develop a program plan, and present recommendations by the end of the semester.

As planning begins, differences in perspectives and priorities create tension.
· The Physician Assistant student wants the program to focus on health screenings and early identification of chronic disease risk factors. They believe measurable health outcomes should guide the project and become frustrated when discussions shift toward broader community issues.
· The Nursing student advocates for health education and disease prevention. They envision workshops on self-management, medication adherence, and healthy lifestyle behaviors. They feel the team spends too much time debating and would like to begin developing educational content.
· The Dietetics student believes nutrition should be the foundation of the program. They recommend cooking demonstrations, meal-planning workshops, and education on affordable, healthy food choices. However, they feel the team undervalues the role of nutrition in preventing chronic disease.
· The Social Work student emphasizes that food insecurity, transportation barriers, housing instability, and limited access to healthcare are major drivers of poor health outcomes. They become frustrated when discussions focus primarily on individual behavior change rather than social determinants of health.
· The Occupational Therapy student believes the program should help community members establish practical routines and habits that support long-term health. They suggest activities that promote participation in meaningful daily occupations but struggle to explain their role and often feel overlooked during team discussions.

During meetings, team members express frustration about unclear responsibilities and a lack of shared direction. Although they are all committed to improving community health and creating a strong proposal, they disagree on the program's priorities and approach. Discussions frequently return to the same unresolved issues, meetings run longer than planned, and decisions are difficult to make. As the deadline approaches, tension increases and the team struggles to move forward collaboratively.

Guided Small Group Questions 
1. What stage of team development do you believe this team is experiencing? Provide at least three specific examples from the case that support your response.
2. What are the primary challenges preventing this team from working effectively together? 
3. How is each profession contributing to the conflict and to the potential solution?
4. What strengths does this team already possess that could help them move forward? 
5. What specific actions would you recommend to help the team progress to the next stage of development? Suggest at least three concrete strategies the team could implement. 
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