Communication about Complex Cases

Communication about Complex Cases Reflection Worksheet

	
	Observed
	Not Observed

	Role awareness/clarity: team members explain their role and their scope of expertise to the team. 
	
	

	Collaborative sensemaking: team members label problems to which they then attend, assign meaning, frame the context for action, and formulate and exchange interpretations.
	
	

	Understanding check: team members regularly ask questions to check if they have an accurate understanding of each other (e.g., “Did I understand you correctly that you think….”).
	
	

	Addressing misunderstanding: team members are intentional in resolving misunderstanding resulting from different professional perspectives. 
	
	

	Relational collaboration: team members express verbally and non-verbally their mutual liking, respect, and trust for one another. 
	
	

	Task-oriented collaboration: team members successfully complete the task. 
	
	

	Addressing/resolving hierarchy–equality tension (if present): team members are aware of hierarchy-equality tension and take steps to resolve it. 
	
	

	Balancing/coordinating thread narrative (concentrating on what team members have in common) and block narrative (highlighting differences between team members and creating juxtapositions)
	
	




Suggested Citation: CHBS IPE and IDE Council. (2026). Communication about Complex Cases. CHBS IPE & IDE Instructional Toolkit. James Madison University.
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