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IDE and IPE Case Scenarios for Practicing DESC Framework

The DESC framework is a structured approach to addressing concerns respectfully and professionally.
· D – Describe: State the situation objectively, without blame
· E – Express: Share concerns or feelings
· S – Specify: Identify what you would like to see happen differently
· C – Consequences: Explain the positive outcomes of the change
Cases below address miscommunication, disagreement, or conflict in both interdisciplinary and interprofessional settings.

This handout provides: 
· Five conflict resolution practice scenarios in interdisciplinary (IDE) context (e.g., semester-long group project, community engagement project that includes interaction with community members), and 
· Five conflict resolution practice scenarios in interprofessional (IPE) context (e.g., observing interaction between a patient/client and another provider, or between two providers). 


Interdisciplinary (IDE) Scenarios 
These scenarios focus on situation when two team members are in the situation of miscommunication, disagreement, or conflict as they work on a group project or with community members. Learners are asked to use DESC framework to address the situation by improving clarity, reducing ambiguity, and managing conflict.

IDE Scenario 1 – Group Project: Unequal Work Contribution
“I Thought Someone Else Was Handling It”
A team is preparing a joint presentation. One section is incomplete close to the deadline. Use DESC framework to address this situation.
Person A: “I noticed the data analysis section is still missing, and we’re presenting tomorrow.”
Person B: “Oh, I thought someone else was handling that part.”
Person A: “We agreed last week that you would take the lead on it.”
Person B (defensive): “Well, I’ve had a lot going on. I can’t do everything.”

IDE Scenario 2 – Group Project: Dominating Team Member
“Let Me Just Take Care of It”
One student consistently takes over tasks and decision-making during group work. Use DESC framework to address this situation.
Person A: 	“I think we could also include a section on implementation barriers.”
Person B: 	“Let me just take care of that. It’ll be faster if I do it.”
Person A:	“I’d still like to contribute to that section.”
Person B:	“It’s okay. I’ve got it. We don’t need to complicate things.”

IDE Scenario 3 – Group Project: Dismissing a Different Perspective
“That Doesn’t Really Apply Here”
A student brings in a perspective from their discipline/background, but it is dismissed. Use DESC framework to address this situation.
Person A:“From my perspective, we might want to consider how communication style could affect engagement.”
Person B: “That doesn’t really apply here—we’re focusing on the main outcome.”
Person A: “I think it could still be relevant.”
Person B (closing discussion): “I think we should just stick to what we already have.”

IDE Scenario 4 – Community Engagement: Patronizing Tone
“Let Me Simplify That for You”
Students are working with a community partner to co-develop a program. One student responds in a way that sounds condescending. As an observer of this interaction, use DESC framework to address this situation.
Community Member: “We’ve tried something similar before, but people didn’t really participate.”
Student: “Right, that’s probably because the structure wasn’t strong enough. What we’re proposing is more evidence-based, so it should work better.”
Community Member: “Oh… okay.” (Community member becomes quieter, less engaged)

IDE Scenario 5 – Community Engagement: Blaming / Deficit Framing
“That’s Why Engagement Is Low”
A student explains low engagement in a way that blames the community. As an observer of this interaction, use DESC framework to address this situation.
Community Member: “We’ve struggled with getting people to attend events consistently.”
Student: “Yeah, sometimes communities just aren’t very motivated to engage. That’s probably part of the issue.”
Community Member: “…I don’t think that’s the full picture.” (Tension increases; trust decreases)


Interprofessional (IPE) Scenarios
These scenarios focus on situation when a team member creates situation where other team members have ethical responsibility to address the situation by improving clarity, reducing ambiguity, and managing conflict.

IPE Scenario 1 – Patient Interaction: Addressing Inappropriate Communication
“That Didn’t Land Well”
During a client/patient interaction, you overheard a team member responds to a client expressing being overwhelmed. As an observer of this interaction, how would you address the situation after the client/patient leaves using DESC framework? How would you respond immediately after your colleague’s statement?
Client/Patient: “I’ve been trying, but it’s hard to keep up with everything. I just feel overwhelmed.”
Team Member Response: “Well, you just need to be more consistent. We’ve already gone over this several times. If you don’t follow the plan, it’s not going to work.”
The client became quiet and disengaged.

IPE Scenario 2 – Patient Interaction: Bias or Assumption
“That Might Be Hard for You”
A team member makes an assumption about a client’s ability or resources. As an observer of this interaction, how would you address this situation with your team member using DESC framework?
Client/Patient: “I’d like to try that option if possible.”
Team Member Response: “That might be difficult for you, given your situation. We should probably stick with something more realistic.”
The client hesitates and says: “Oh… okay.”

IPE Scenario 3 – Colleague Interaction: Medication Plan Disagreement
“We Already Adjusted That”
A client/patient has ongoing symptoms despite a recent adjustment to their medication plan. Two providers disagree on next steps during a team huddle. Use DESC framework to address this situation.
Provider A: “The client is still reporting increased symptoms despite the last adjustment. I think we should revisit the plan and consider an alternative approach.”
Provider B: “We already adjusted that last week. We need to give it more time instead of changing things again.”
Provider A: “I understand that, but the client is still struggling.”
Provider B (dismissive tone): “That’s expected. We can’t keep second-guessing every decision.”

IPE Scenario 4 – Colleague Interaction: Discharge Planning Conflict
“We Don’t Need to Delay This”
The team is preparing for discharge, but one provider raises concerns about readiness. Use DESC framework to address this situation.
Provider A: “I’m concerned the client may not be ready for discharge yet. They expressed confusion about next steps.”
Provider B: “We can’t keep extending timelines. All required boxes are checked.”
Provider A: “I’m not sure they fully understand the plan.”
Provider B (firmly): “We’ve explained it already. At some point, we have to move forward.”


IPE Scenario 5 – Colleague Interaction: Documentation & Information Sharing Breakdown
“It’s in the Notes”
A provider raises a concern about missing information that affected care coordination. Use DESC framework to address this situation.
Provider A: “I didn’t see documentation about the client’s recent change in status, and that impacted how I approached the session.”
Provider B: “It’s in the notes.”	
Provider A: “I checked, but I may have missed it.”
Provider B (frustrated): “Well, I documented it. I can’t track who reads what.”
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