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Innovation for Youth Justice (ICYJ) Intern Program

The following inventory of activities are performed weekly during the six week internship in your jurisdiction. The activities will be performed during a thirty hour work week, resulting in a total of 180 hours for the site-based intern program. The intent of these activities is to ensure a focus on observation, learning and participation among all of the key stakeholders that operate within a youth justice system. The frequency and specific allocation of time for each activity are determined in coordination with the local site Court/Probation Coordinator, the ICYJ-RFK National Resource Center Program Liaison, and the JMU ICYJ Director.    

Inventory of Activities
Meet with Chief Probation Officer and/or Court Administrator
· Inquire about organizational structure of the court and juvenile probation
· Inquire about the range of juvenile behaviors within the jurisdiction of the court and probation 
· Inquire about codified and policy guidance that drive practices of the court and probation  
· Inquire about core principles and practices that ensure fair and just process and positive outcomes for youth
· Inquire about innovative and transformational changes implemented over the past ten years
· Learn about the methods through which these innovations were implemented
· Review quantitative and qualitative data that reflect the positive change and youth outcomes  
Shadow Probation Officer (PO)
· Inquire about core principles and practices that ensure fair and just process and positive outcomes for youth
· Inquire about innovative and transformational changes implemented over the past ten years 
· PO meetings w/youth (office, home, school, job)
· Pre-dispositional Investigation Report preparation
· conduct of RNR interview (youth and family/caregiver)
· securing consent authorization and release of relevant records
· interview and communication with collateral contacts
· author reports
· Attend court hearings 
· detention
· preliminary
· adjudication
· disposition
· review
· revocation and/or technical violation
· Support development of court presentations
· Attend supervisory and case audit/review meetings
· Prepare case management notes
· Attend and participate in team/unit meetings
Meet with Court Intake Staff 
· Inquire about codified guidance that direct and/or inform court intake responses to delinquent or status offense referrals
· Inquire about policies, practices and criteria that guide intake decision-making
· Inquire about areas of strength and challenges within the jurisdictions’ court system
· Inquire about annual referrals handled by the court and probation within the jurisdiction
Meet with Juvenile Court Judge(s)
· Inquire about judicial philosophy
· Inquire about core principles that ensure fair and just process and positive outcomes for youth
· Inquire about areas of strength and challenges within the jurisdictions’ court system
Meet with Prosecuting Attorneys (restricted to those practicing within the youth justice system)
· Inquire about prosecutorial philosophy
· Inquire about information deemed critical to inform dispositional outcomes (e.g., probation assignment, length and terms of probation, service/treatment requirements) 
· Inquire about policies, practices and criteria that inform diversion from formal prosecution 
· Inquire about core principles that ensure fair and just process and positive outcomes for youth
· Inquire about areas of strength and challenges within the jurisdictions’ court system
Meet with Public Defender Attorneys (restricted to those practicing within the youth justice system)
· Inquire about defense philosophy
· Inquire about information deemed critical to inform dispositional outcomes (e.g., probation assignment, length and terms of probation, service/treatment requirements) 
· Inquire about policies, practices and criteria that inform diversion from formal prosecution 
· Inquire about core principles that ensure fair and just process and positive outcomes for youth
· Inquire about areas of strength and challenges within the jurisdictions’ court system
Meet with Law Enforcement (where applicable, identify primary law enforcement agency and personnel assigned to juvenile matters)
· Inquire about philosophy for handling youth arrest and prosecution 
· Inquire about policies, practices and criteria that inform diversion from formal prosecution 
· Inquire about law enforcement role in court proceedings
· Participate in “ride along” with law enforcement personnel 
Meet with Treatment/Service Providers
· Inquire about treatment philosophy for youth and families
· Inquire about contractual status or fiscal agreement with court or youth justice agency
· Inquire about statutory and regulatory provisions related to exchange of personally identifiable information with court or probation staff
Participate in weekly video conferences with ICYJ-RFK National Resource Center Program Coordinator
· Review weekly activities
· Identify new learning 
· Identify challenges and obstacles to positive practice and innovative reforms within the jurisdiction
· Keep a daily log of the activities and lessons learned (template provided) 


[bookmark: _heading=h.he6fucazygd1]Requirements for students to receive academic credit for the internship:
Reflection paper: 
Based on the daily log of activities and lessons learned mentioned above, the students will write a 5-7 page reflection paper where they:
· Discuss their knowledge and understanding about the agency, the policies, procedures and operation, the clients, staff, and the juvenile justice system overall.  Describe the role and responsibilities that they had in your agency, any assignments, and special projects that they completed throughout the internship. 
· Describe the skills they have gained through your field experience (both personal and professional). 
· Document their personal growth.  Discuss the various transitions of development that students experienced as they completed their internship hours.  Discuss how they dealt with new situations, decision-making, and problem-solving.  Identify any personal changes that they experienced because of the internship. 
· Discuss what they expected to learn from the internship experience versus what they in fact did learn or gain from the experience.  

Research paper:
The students will investigate an issue that is related to their internship experience (10-12 pages). It may be on a topic that the student has worked on during the internship but may not be a product produced by the student for the internship provider. The goal is to help place the internship experience in a broader context so that students may see how unique or common their exposure to an issue has been. Because it is a research paper, students are expected to use academic sources and reference them. Students should also avail themselves of the resources at their disposal in their internship. This includes documents and reports produced by the organization and informal discussions with those providing and supervising the internship. Students should contact their youth justice faculty internship supervisor no later than one-half way through the internship to obtain approval for their topic.
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