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O ver the past two decades, James Madison University (JMU) has been on a steady trajectory to attain
national status. The university received a record number of undergraduate and graduate applications

this past fall from 49 states and dozens of countries. And the Carnegie Commission recently classified JMU
from a “master’s-level” institution to a “doctoral university with high research activity,” or an “R-2."

JMU arrived at this “R-2" distinction as a result of the following:

Continuous growth, along with the growing reputation and success
of our graduate programs (SEE MADISON TIMELINE)

Continued growth and prominence in research, scholarship and
creative activities

A desire to grow our reputation nationally while better aligning
with peer institutions

Through it all, JMU has remained distinctive in its emphasis on
strong mentoring and high-quality teaching at all levels, and
on providing students with rich opportunities to learn through
hands-on experiences and participation in research.

“Part of what makes JMU truly special is that we are con-
tinuing to combine the very best elements of what you see
at small liberal arts colleges with the research opportunities
that you typically see at much larger research institutions.
JMU has not been a regional institution for a very long time.
But this new categorization and recognition really reflect
who we actually are and who we’ve been for some time now.

— JONATHAN R. ALGER, president, James Madison University
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INTENTIONAL ASCENT

The Madison Plan—the university’s strategic
plan for the years 2014 through 2020—plotted a
distinctive path (see below) to national status.
By elevating research and adding more doc-

toral programs, while remaining steadfastly
committed to high-quality teaching at all levels,
JMU now occupies a niche as a “hybrid” insti-
tution—one offering the best components of a
small liberal arts experience blended with the
scale, mass and diversity of disciplines at larger
research institutions.
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JMU carved out a niche in higher education by plotting a
unique path to national distinction.
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CONTEXT

It is useful to clarify the distinction between the
designations of “National University” and “R-2."
JMU is already considered a national university
in many rankings (Wall Street Journal, Niche,
Forbes, etc.). For instance, JMU has traditionally
been ranked by U.S. News and World Report
among regional universities in the South. With
JMU'’s new R-2 status, we will now be ranked in
the “National University” group by U.S. News
and World Report. The Carnegie Classification®
framework, first published in 1973, is the stan-
dard typically used within the study of higher
education as its methodology represents and
controls for more subtle institutional differ-
ences. Criteria for this classification is based
on publically available data the university is
required to submit annually. Carnegie classifi-
cation is a major consideration used in ranking
universities by a variety of sources.

According to Carnegie, there are currently
three Doctoral University categories:

DOCTORAL UNIVERSITY:
Very High Research Activity (R-1)

DOCTORAL UNIVERSITY:
High Research Activity (R-2)

DOCTORAL/PROFESSIONAL UNIVERSITY

Carnegie categorizes institutions based on
their award of research doctoral degrees,
professional-practice doctoral degrees and
research expenditures during a sample year.
In 2018, R-2 required greater than 20 research
doctoral degrees and more than $5 million in
research expenditures.

“That’s what makes JMU different and quite unique in American higher education—we’ve
never lost our focus on those personal relationships or on the importance of the teaching
function, even as we’ve evolved to become a research institution.” — PRESIDENT ALGER
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CHARACTERISTICS

JMU has embraced several core commitments that have brought it to

this point and which must be retained during this R-2 transition:
a high-quality, student-centered undergraduate education with a
strong research, scholarship and creative activities culture
first-rate, research-focused and professional graduate programs

the centrality of the teacher-scholar model, which emphasizes stu-
dents working closely with top faculty in their respective fields

dynamic faculty teaching,

research, scholarship and “JMU faculty are deeply com-
creative activities that are mitted to the teacher-scholar
collaborative, interdisciplin- model that they employ. Not
ary and community-engaged only are they deeply commit-
ted to their classwork, but
OPPORTUNITIES also outside of class. It’s what
This classification opens up happens in that engagement
a variety of opportunities for in the conversations, in their
JMU as an institution and for interactivity in the mentor-
its faculty and students. As a ship and advising they pro-
national university, JMU will vide. We know that this is the
have new opportunities to: case because our students

tell us. But they are also seri-

elevate the academic mission

ous and accomplished schol-
of the university

ars advancing knowledge in

enhance and invest in faculty every discipline.”

scholarship, research and cre-
ative activities — HEATHER COLTMAN,

senior vice president for
academic affairs and provost,
James Madison University

bring JMU faculty and staff
expertise to bear in larger
national conversations

recruit more widely across the country and internationally, attract-
ing a more diverse pool of both new graduate and undergraduate
students, as well as new faculty members

participate alongside peer institutions in the Association of Public
and Land-grant Universities (APLU) and other higher education
organizations with aligned missions and goals

bolster JMU as a community-engaged anchor institu- Students
tion for the Harrisonburg and the Shenandoah Valley Z;,ef::zﬂ?d
bolster commitments to diversity, equity and inclusion :\T:::

in alignment with the Academic Affairs Strategic Plan people.
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CHALLENGES

Maintaining the quintessential JMU student experi-
ence as new opportunities for faculty scholarship and
institutional impact evolve requires careful atten-
tion to balance in faculty workloads and incentives
such as educational leaves. To continue to grow our
scholarly activities as an R-2 institution, we also need
more robust infrastructures—investments in Librar-
ies, Research & Scholarship, and Information Tech-
nology—that enable and support student and faculty
research and creative endeavors.

A clear resourcing plan must be developed for the
areas of the university that will receive strategic
emphasis for growth, and—as R-2 status is tied to
graduate education—determine the extent to which we
will focus on further development of existing gradu-

ate programs and/or creation of new ones.

NEXT STEPS
Guided by the Academic Affairs Strategic Plan,
JMU leaders are taking the following steps:

working with the Legislature and State Council of
Higher Education for Virginia (SCHEV) to reassess
its state allocations and funding model in light of the
change in status

developing and articulating JMU’s R-2 identity as
an institution with a distinctive blend of liberal arts,
research and professional education

identifying and developing the resources needed to
achieve and sustain that identity

undertaking market research to identify graduate
program growth opportunities and opportunities for
enhanced student recruitment

developing strategic plans for infrastructure invest-
ment and enhanced research support in the context of
the R-2 transition

1031 Harrison Street
Harrisonburg, VA 22807
giving@jmu.edu
540-568-3197
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APPLICANT DETAILS

Freshman Applicants (Fall 2022) 31,634
Freshmen Enrolled (Fall 2021) 4,750
Transfer Applicants (All 2021) 1,670
Transfer Enrolled (All 2021) 767
ENROLLMENT (Fall 2021)

Undergraduate 19,550
Graduate 1,946
In-State 78%
Out-of-State 22%
Female 58%
Male 42%
TOTAL ENROLLMENT 21,496

DEGREE PROGRAMS OFFERED

Undergraduate 76
Master’s 53
Educational Specialist 2
Doctoral 8
TOTAL 139

DEGREES CONFERRED (2020-21)

Undergraduate 4,827
Graduate 767
TOTAL 5,594

STUDENT/FACULTY RATIO (Fall 2021) 16:1
FACULTY AND STAFF (Fall 2021)

Full-Time Instructional Faculty 1,087
Part-Time Instructional Faculty 351
Full-Time Classified Staff 1,390
Full-Time Administrative and Professional Faculty 614

CAMPUS/BUILDINGS (698 acres)

Academic 39
Administrative 23
Athletic 24
Residence Halls 33

TUITION AND FEES (2021-22)
UNDERGRADUATE (per year):

In-State Tuition $7,460
Out-of-State Tuition $24,386
Comprehensive Fee $5,178
Room and Board $11,314
GRADUATE (per credit hour):

In-State Tuition $513
Out-of-State Tuition $1,231

BUDGET (2021-22)

Total Operating Budget $641,938,067

ENKE AND FRIEDMAN PHOTOGRAPH BY CODY
TROYER; TIMELINE COURTESY OF JMU LIBRARIES,
SPECIAL COLLECTIONS; QUAD AND CLASSROOM BY
ELISE TRISSEL; COMMENCEMENT BY KATIE LANDIS;
ENGINEERING BY MIKE MIRIELLO ("09M)


https://www.jmu.edu/academic-affairs/strategic-plan/mission.shtml

