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Introduction
[bookmark: _bookmark1]Introduction
James Madison University (JMU) is located in Harrisonburg, VA, comprised of 22,879 students. 21,112 of those students are considered undergraduates and 1,767 are considered graduate students. On February 18, 2022 JMU received the Carnegie Classification of R2 Doctoral University, with high research activity through the Carnegie Commission. JMU offers a total of 139 degree programs, with 76 of those being undergraduate programs. The university also offers 53 master’s program, 2 education specialist programs, and 8 doctoral degree programs. JMU boasts a 92% first-year student retention rate, with a student satisfaction rating of 94%. More facts & figures can be found here: https://www.jmu.edu/about/fact-and-figures.shtml
JMU’s mission statement reads: “We are a community committed to preparing students to be educated and enlightened citizens who lead productive and meaningful lives.”
JMU’s vision: “To be the national model for the engaged university: engaged with ideas and the world.”
[bookmark: _bookmark2]Description of Substance Misuse Prevention Program Elements
JMU follows the prevention model created by the National Academy of Science’s Institute of
Medicine. Following this model means that the prevention efforts and strategies address three main categories: universal, selective, and indicated. These strategies can be applied to any topic in public health, including substance misuse prevention. Robinson et al (2004) created this definition to explain the three types of preventative measures:
	
	
	




	
	
	



· Universal preventative interventions: Addresses general public or a segment of the entire population with average probability of developing a disorder, risk, or condition.
· At JMU this could be categorized as the entire student body.
· Selective preventative interventions: Serves specific sub-populations whose risk of a disorder is significantly higher than average, either imminently or over a lifetime.
· At JMU this could be considered members of the student body who are part of organizations or groups that have been identified as high-risk for substance misuse.
· Indicated preventative interventions: Addresses identified individuals who have minimal by detectable signs or symptoms suggesting a disorder.
· At JMU this would be students who have demonstrated high-risk behaviors.
JMU offers educational programs and outreach efforts that are meant to meet the needs of the student body, certain organizations, and even individual students, following the methods listed above. This report will categorize and detail the substance misuse prevention efforts at JMU, based on universal, selective, or indicated status.
Another prevention model that is used to help tailor and create programming/outreach efforts, is the College Alcohol Intervention Matrix (AIM). This resource is provided by the National Institute on Alcohol Abuse and Alcoholism (NIAAA). College AIM delineates whether or not a prevention effort/strategy is an individual or environmental strategy. For each strategy research has been conducted to determine how effective the strategy is. Effectiveness is defined as success in achieving targeted outcomes. These ratings have been based off of the percentage of studies reporting any positive outcomes. College AIM takes into consideration factors such as: cost, barriers, public health reach, research amount/quality, and primary modality. Efforts are labeled as: Higher Effectiveness, Moderate Effectiveness, Lower Effectiveness, Not Effective, and Too Few Studies to Rate Effectiveness.
JMU offers students several prevention programs and outreach efforts. Each of the programs and outreach efforts span a variety of effectiveness levels. Two of the programs that are labeled as being higher in effectiveness are: Peer Education and Wellness Coaching. Wellness Coaching combines motivational interviewing skills and a personalized feedback report, which are both considered highly effective. The 21st Birthday Program also incorporates some of the tenants of motivational interviewing when meeting with participants. Other programs and outreach efforts utilize a combination of techniques from all effectiveness levels to make them well-rounded and applicable to a diverse audience.
General Overview of Prevention Efforts
[bookmark: _bookmark4]Universal:
· Enforcement Strategies: Enforcement of policies and laws, both on JMU’s campus and in the greater Harrisonburg/Rockingham community, are a team effort. The main entities that enforce policies and laws are: The Office of Student Accountability and Restorative Practices (OSARP), Office of Residence Life (ORL), JMU Police Department, and local law enforcement.
· Three Strikes: James Madison University is committed to helping students learn and grow from their choices involving alcohol and drugs. Since learning can occur at any point before, during, or after an OSARP process, the Three Strikes strategy was implemented so students better understand how often they have been found responsible for an alcohol or drug policy violation at the university as they consider future decisions regarding substance use. Students will receive one strike if found responsible for an incident involving alcohol and/or drugs. Students may be suspended for a minimum of one semester upon their receipt of a third strike; strikes are cumulative over a student’s academic career at JMU. However, students may be suspended prior to a third strike for a policy violation(s) that poses health or safety concerns to the student or the community. Examples of health and safety concerns include but are not limited to distribution of drugs, supplying alcohol to those who are underage, DUIs, and keg registration violations.
· Parent/Guardian Notification: James Madison University understands that the campus community plays an important role in the life of a student, but many times, the individuals who have the greatest impact on a student are those away from the university. The Parent/Guardian Notification strategy was implemented so the university can partner with parents and guardians in the learning process to help students be successful during their time at JMU. If a student is under the age of 21 at the conclusion of the Individual Accountability Process and is found responsible for an alcohol or drug policy violation(s), parents/guardians will be notified which typically occurs through the U.S. Postal Service.
· Off-Campus Response: James Madison University is committed to preparing students to be enlightened citizens. Among the characteristics of an enlightened citizen are understanding your role in a community and how your actions and choices impact others. JMU is a part of the City of Harrisonburg and Rockingham County communities that many individuals and families call home. The Off-Campus Response strategy was implemented because the university is responsible for their students, on- and off-campus, since student choices reflect the values of the university in which they represent. Alcohol or drug incidents that occur off-campus within the City of Harrisonburg or Rockingham County may be addressed by OSARP in accordance with university policies and procedures. For more information regarding jurisdiction, please refer to the "Jurisdiction" section of this Handbook.
· Enlightened Citizens Amnesty Process (ECAP): James Madison University is committed to preparing students to be enlightened citizens. Among the characteristics of an enlightened citizen are the ability to make responsible decisions about one’s personal welfare and the ability to make ethical decisions regarding the welfare of others. The Enlightened Citizen Amnesty Process (ECAP) was created to encourage students to make responsible and ethical decisions for themselves and others. The university wants students to get help for themselves or others when alcohol or drugs are involved, and medical assistance is needed. If a student voluntarily seeks assistance for themselves or others, on- or off-campus, as a result of alcohol or drug use, the student will typically be granted amnesty from disciplinary action by the university. A student can be the individual for which assistance was sought or a bystander who was actively involved in the assistance being sought or provided. For student bystanders to be granted amnesty, they must stay with the student for whom assistance was sought, if safe to do so, until appropriate responding authorities arrive, and they must cooperate with responding authorities. Complete and up-to-date information regarding ECAP can be found in the JMU Student Handbook: https://www.jmu.edu/osarp/handbook/alcoholanddruginfo.shtml#ecap
· Madison Family Handbook: This document serves as a resource for parents to receive a “bird’s – eye view” of all the services that JMU has to offer. It discusses everything from student life, academics, resources and campus services. OSARP highlights their strategies as it relates to alcohol and/or drug violations. UREC has a section that showcases how parents and/or guardians can be of resource to their students, by having conversations and open communication discussing health and safety choices. UREC also highlights some of their programs and services that can aid in achieving well-being.
· Madison Family Newsletter: This monthly newsletter is distributed to families to help inform them of news and events that are occurring within the JMU community. 
· KIN 100 and HTH 100 Alcohol Education Program: HTH 100 & KIN 100 are the two Cluster 5 classes, which can be taken to meet the Wellness domain requirement. Undergraduate students are required to take either class. This alcohol education program is facilitated each semester to the students in either HTH 100 or KIN 100.
	
	
	




	
	
	



· SafeRides: This student-run, non-profit organization is designed to create a safer community for the JMU community. JMU students are provided free, safe, sober, and nonjudgmental rides home on Friday and Saturday nights. SafeRides also provides educational opportunities through their programs like ONOROL, which educates individuals on the potential dangers of drinking and driving.
· Well Dukes Peer Educators: This group of students facilitates educational programming on relevant college health topics. Topics include, but are not limited to: alcohol harm reduction, bystander intervention, safer sex, and healthy relationships. 
· Substance Misuse Prevention Programming: These targeted programs are offered throughout the year, to all members of the JMU student body. The majority of participants are HTH 100 students, who attend the program in order to fulfill their wellness passport requirement. That being said, any member of the student body can register for the class. 
· Examples of Programming: BeWiser; Sip & Paint; SuperBowl Snacks; Seas Your Spring Break; The Duke Is Right; Shotblocking; Living the High Life, Party Smart, Alcohol and Other Drugs Jeopardy, Substance Use Disorder Education (Department of Graduate Psychology)
· Substance Misuse Prevention Presentations: These targeted presentations are offered to various groups on campus who may request a presentation. While open to anyone, they are mostly used by members/organizations in Fraternity & Sorority Life. Many of the chapters have a requirement from the national level to complete a yearly alcohol and/or other drug
presentation. The presentations provided by UREC’s Health Promotion team fulfill that
requirement.
· Alternative Break: JMU offers Alternative Break programs where students can engage with a local community and participate in community service. Many of these programs are offered as an alternative to the traditional spring break.
· Social Media Outreach: This form of passive education allowed for the creation of both posts to spread awareness/education and stories, which allowed for followers to engage virtually. In addition to posting on Instagram, certain substance misuse prevention topics were covered in the Well Dukes podcast.
· Potty Mouth: This publication is posted across campus during the academic year in bathroom stalls. Publications tend to cover 2 months at a time. Student Affairs marketing creates these publications, with contributions from UREC’s Health Promotion staff. 
· Residence Life Knock & Talks: Residence Life staff walk their buildings and knock on students' doors, as a method to engage them in conversation around specific topics.  These resources have been created by UREC for Residence Life staff to use. The goal is for Resident Advisors (RA) to have in-person conversations with as many residents as possible. All hall staff are asked to do these once per semester.
	
	
	




	
	
	



· Residence Life Bulletin Boards: Hall staff share educational content with residents in their communities, via the bulletin boards, located in the hallways. Bulletin boards are self-guided learning opportunities created by Resident Advisors (RA) in their halls. Each RA uses materials provided by ORL. RAs create engaged boards that students can use to learn facts as well as resources regarding AOD.
· Residence Life Educational Programs: Resident Advisors (RA) have the opportunity to plan educational content for students in the form of a group event, guest speaker or conversation. These vary in style and content depending on the preference of the RA who is facilitating the experience and usually involve some sort of interactive activity and food. Programs may have a topic related to alcohol or other drugs.
[bookmark: _bookmark5]Selective:
· Alcohol-Wise®: Online alcohol prevention program all incoming undergraduate and transfer students are expected to complete. Students complete Part 1 before arriving on campus and Part 2 halfway through their first semester. Through program completion, students learn about the dangers of high-risk drinking while also learning protective strategies. In addition to alcohol, this program has educational sections about cannabis, prescription drug abuse, and bystander interventions.
· 21st Birthday Program: Began in 2018-2019, this is a collaborative program that has community and campus partners. Local businesses allow UREC – Health Promotion, to provide coupons to students for their goods/services for participating in this program. Students receive an email invitation prior to their 21st birthday to participate in the program by stopping in UREC for a brief conversation about their 21st birthday plans during the scheduled drop-in hours. Trained Wellness Instructors, graduate assistants, and professional staff facilitate the brief meetings using motivational interviewing techniques. During the 2020 – 2021 school year, a virtual component was implemented, to help meet the students where they were at. 
· Community Expectations 101: Part of the summer and spring orientation programs. This provides incoming JMU students with the institution’s expectations and standards for alcohol, drugs, sexual misconduct, and Title IX sexual harassment policies. These topics are discussed with university staff and/or student leaders. Video modules must be completed before the assigned date.
· Fraternity & Sorority Life Programs: Many of the PHC & IFC recognized organizations have mandatory substance misuse prevention programs. The headquarters of each organization provide fraternity or sorority guidelines, which must be adhered to/completed each semester or year. UREC Health Promotion can and has provided substance misuse prevention presentations that incorporate bystander intervention messaging to certain organizations, within the Office of Fraternity and Sorority Life (FSL).

	
	
	




	
	
	



[bookmark: _bookmark6]Indicated:
· Substance Misuse Wellness Coaching: This confidential, non-judgmental program is offered to all JMU students, at no extra cost to the participant. Wellness Coaching is grounded in motivational interviewing (MI), where participants can have a conversation and truly examine the role that substance(s) play in their lives. The facilitators have undergone extensive training in MI and make great use of open-ended questions, which aid students in self-reflection. Participants in this program can be sanctioned through OSARP, be referred through the Safe Harbor program with athletics, or can be self-referrals. The program is comprised of 2 one-hour sessions. At the end of the first session, participants have the opportunity to complete a self- evaluation, which provides a personalized feedback report. During the second session, students review their feedback report and have the opportunity to further examine anything they may have questions about. According to College AIM, this is a highly effective for substance misuse prevention. This program has had a few different names throughout history, including BASICS (2018 report) and Reflections (2020 report).
· AOD & Nicotine Cessation Consultations: UREC’s Health Promotion unit has a nicotine cessation resource that is available to all students. Students can also schedule a consultation to discuss where they are in the process of quitting (i.e. pre-contemplation vs. action).
· Educational Outcomes: Students who are found to have been in violation of alcohol and/or other drug policies are typically assigned educational outcomes by the Office of Student Accountability and Restorative Practices. More information about these outcomes can be found in the Disciplinary Sanctioning and Consistency section. Programs listed in this section are only available to students who are assigned by the Office of Student Accountability and Restorative Practices.
Disciplinary Sanctioning and Consistency
Range of Case Outcomes 
Taking into consideration the totality of the circumstances surrounding the case and all evidence provided during the OSARP process, OSARP staff or University Case Administrators may assign any outcome listed in "Individual Case Outcomes" section of the Student Handbook. Suspension or expulsion from JMU, notice of trespass from JMU (only for individual students) and/or removal from all university housing may only be assigned if the case was deemed eligible for that potential outcome when the Responding Party/Respondent received email notification of the alleged violation(s). 
Guidelines for Assigning Case Outcomes 
To maintain fairness and consistency in the assignment of outcomes for policy violation(s), policy violation(s) have been classified as major, minor, or flexible. Depending on the severity of the incident, a flexible violation can be classified as major or minor. Typically, major violations will carry more severe outcomes than a minor violation. Policy violation(s), for which a student is found responsible, will be classified by OSARP as either major, flexible, or minor. 
To balance consistency and fairness in assigning outcomes, guidelines have been developed as a starting point for OSARP staff and University Case Administrators to consider when determining outcomes found responsible for a first-time policy violation. However, the totality of the evidence, the severity of the incident, previous case history, and the perspectives of the participants involved may result in the severity of the outcome being higher or lower than the guidelines listed below. OSARP staff and University Case Administrators have the ability to increase or decrease the severity of the outcome when making a decision in a case; however, Suspension or expulsion from JMU, notice of trespass from JMU (only for individual students) and/or removal from all university housing may only be assigned if the case was deemed eligible for that potential outcome when the email notification of alleged policy violation(s) was sent to the Responding Party/Respondent. 
· Outcomes resulting from a first-time minor policy violation(s) or from a first-time flexible policy violation(s) when classified as a minor policy violation(s) typically include educational or restorative outcomes. 
· Outcomes resulting from a first-time major policy violation(s), or from a first-time flexible policy violation(s) when classified as a major policy violation(s), can include educational, restorative, wellness, or developmental outcomes, fines, special assignments, restriction of privileges, or removal from university housing. Suspension or expulsion from JMU, notice of trespass from JMU (only for individual students) and/or removal from all university housing may be an outcome of a first-time major policy violation(s) if the case was deemed eligible for that potential outcome when the email notification of alleged policy violation(s) was sent to the Responding Party/Respondent. 
· Outcomes resulting from cases not representing a first-time minor, major, or flexible policy violation(s) can include educational, restorative, wellness, or developmental outcomes, fines, special assignments, restriction of privileges, and removal from university housing. Suspension or expulsion from JMU, notice of trespass from JMU (only for individual students) and/or removal from all university housing may be an outcome of cases not representing a first-time minor, major, or flexible policy violation(s) if the case was deemed eligible for that potential outcome when the email notification of alleged policy violation(s) was sent to the Responding Party/Respondent. 
· When applicable, disciplinary outcomes assigned by the JMU Honor Council, Policy 1324 process, other JMU conduct process, or OSARP process will occur concurrently. 
For an individual student, failure to complete, schedule, attend, or be on time for programs/meetings, failing to complete related assignments, or failing to follow program expectations may result in a $50 fine per program/meeting not completed by the deadline and a student account hold, which prevents class registration and is typically only removed once outstanding outcome(s) are verified as completed by OSARP. Repeated failure may result in an alleged policy violation of Failure to Comply with an Outcome.  
Minor Policy Violations
· Alcohol - Underage Possession or Consumption 
· Alcohol - Open Container 
· Drugs - Misdemeanor Possession of Drugs 
· Littering 
· Smoking, Vaping, Tobacco, and/or Nicotine 
Major Policy Violations
· Alcohol - Providing Alcohol to Underage Individuals 
· Alcohol - Driving Under the Influence 
· Multiple prohibited substances in the same incident 
· Drugs - Driving Under the Influence 
· Drugs - Selling, Providing to Another, or Distribution of Drugs or Drug Paraphernalia 
· Drugs - Felony Possession of Marijuana or other Drugs 
· Harassment 
· Hazing 
· Interference or Retaliation in a University Process 
· Sexual Misconduct 
· Physical Force or Attempted Physical Force 
· Prohibited Conduct 
· Title IX Sexual Harassment 
· Weapons 
An alleged violation(s) of university policy may also be considered major in any of the following circumstances: 
· Repeated violations of any policy(ies) 
· Conduct that is prohibited by local, state, or federal law that affects the university’s pursuit of its educational mission 
· Multiple violations of policies in one incident 
· Multiple prohibited substances in the same incident 
· Severity of the impact on the individual and/or community
Flexible Policy Violations
· Alcohol 
· Camping or Shelter Construction 
· Campus Election Rules 
· Damage, Attempted Damage, or Vandalism of Property 
· Disruptive Conduct 
· Drugs  
· Endangerment
· Failure to Comply with an Outcome 
· Falsification of Information 
· Fire Safety 
· Gambling 
· Noncompliance 
· Misuse of Technology 
· Obscene Conduct 
· Prohibited Masking 
· Responsibility for Guests 
· Soliciting, Petitioning, Selling, Surveying, & Publicizing 
· Theft, Attempted Theft, or Possession of Stolen Items 
· Trespassing 
· Unauthorized Use, Possession, or Transfer of Item(s) 
Types of Individual Case Outcomes:
· Educational Programs: Education provided by JMU on a specific topic relevant to the student and/or case. Failure to complete, schedule, attend, or be on time for programs/meetings, failing to complete related assignments, or failing to follow program expectations may result in a $50 fine per program/meeting not completed by the deadline and a student account hold, which prevents class registration and is typically only removed once outstanding outcome(s) are verified as completed by OSARP. Repeated failure may result in an alleged policy violation of Failure to Comply with an Outcome. See the “Fines” or “Student Account Hold” sections for more detail. 
· Substance Education:
· By the Numbers: This two-hour program examines the reason for the establishment of community standards. An overview of Virginia laws and university policies is provided. Students discuss personal values, community resources, and risk-reduction strategies for avoiding negative consequences of alcohol use. This short course was designed for minor alcohol violations.  
· Calling the Shots: This three-week, 6-hour, program guides students towards making future decisions more consistent with their values and in compliance with the law. Harrisonburg and/or JMU police participate in this program to answer students' questions and address risk-reduction strategies. This program was designed for students who violated alcohol policy.  
· Well Dukes Coaching: Well Dukes offers one-on-one coaching to help students identify and reach their personal well-being goals. Trained coaches take a positive approach, focusing on student strengths and working in partnership to support change. Conversations are confidential, free-of-charge, and can address various topics such as alcohol, cannabis and other drug use, social and relationship well-being, nicotine cessation, sleep habits and stress management. Well Dukes Coaching is not an addiction treatment program. Consultation and referral to appropriate community resources is available. Students are considered to have failed to complete the Well Dukes Coaching outcome if they do not attend two scheduled appointments, regardless of the completion deadline provided by OSARP. 
· Personal Success Programs:
· Mentor Experience: This program is used for students who have violated university policy and lack a personal understanding of their mission, values, and goals. Through participation in one-on-one meetings with a faculty, staff, or graduate student mentor, students develop a relationship of mutual respect and trust. The Mentor Experience includes attendance at 8-, 10-, 12-, or 15 one-hour mentor meetings and submission of a final reflection paper.  
· Moving Forward: This is a 15-hour process involving regular meetings with a faculty/staff facilitator for in-depth discussions about personal values, healthy relationships, consent, and other related topics along with reflection activities guided by a workbook. The student will also be required to submit a two-page reflection paper.  
· Values in Action: This 3-hour program encourages participants to explore their personal values, act with integrity, and practice ethical decision-making. In addition, students are challenged to set personal goals for increased positive community engagement. This program was designed for students whose actions in a particular incident may not have been in line with their personal values or the values of the institution.  
· Restorative Practices: Restorative Practices are provided by OSARP on a specific topic relevant to the student and/or case. Failure to complete, schedule, attend, or be on time for programs/meetings, failing to complete related assignments, or failing to follow program expectations may result in a $50 fine per program/meeting not completed by the deadline and a student account hold, which prevents class registration and is typically only removed once outstanding outcome(s) are verified as completed by OSARP. Repeated failure may result in an alleged policy violation of Failure to Comply with an Outcome. See the “Fines” or “Student Account Hold” sections for more detail. 
· Conversations about Conflict: Conversations about Conflict is a one session, two-hour program. It is meant for students to reflect on how they deal with conflict in their relationships with friends, roommates, family members, professors, university staff, community members, and themselves. Through this one-on-one workshop, students will be given the opportunity to assess their own conflict style, discuss how their community is impacted by conflict, and develop skills for future engagement in conflict.  Upon completion of the workshop, students submit a reflection paper. 
· Restorative Circle: Students may be required to participate in a Restorative Circle focused on a specific topic when their actions harmed, or had the potential to harm, the community. Restorative Circles involve students, Community Representatives, and facilitators sitting in a circle and using a talking piece to discuss individual and community impacts, harms, needs, and obligations. Participants are encouraged to share solutions for addressing the impacts and harm created. These solutions may result in the creation of a Restorative Agreement, which students are expected to complete by the agreed upon deadline(s).   A Restorative Circle usually involves a larger number of participants (more than four individuals) and participants should plan for the Circle to last about two hours. However, there are times when the Circle will be longer. Additionally, the facilitator(s) will determine if an Intake Meeting is necessary prior to participation in a Restorative Circle.   
· Restorative Intake & Outcomes: Students may be required to attend a Restorative Intake and Outcomes when their actions have a harmful impact on the community. During a Restorative Intake meeting, students meet individually with a facilitator and are encouraged to reflect on questions such as “What happened from your perspective?”, “How have you been impacted?”, “Who else has been impacted and how?”, “What are the needs of the impacted parties?”, and, “What can be done to make things as right as possible?”   Students may decide, in collaboration with a facilitator, to complete one or more outcomes to address the impacts and needs discussed. Outcomes may include but are not limited to an apology letter, a reflection paper, a class or workshop, or a Restorative Process. Students are expected to complete all outcomes by the agreed upon deadline(s). The Restorative Intake and Outcomes requirement is considered complete at the time no outcomes remain to be completed. 
· Fines: A single fine shall be no greater than $100. To evaluate the amount of a fine, OSARP will consider a variety of factors, including but not limited to the student’s previous history and outcomes in OSARP; whether the student failed to complete previously assigned outcomes. Typically, a student that fails to complete any required outcomes will be assessed a $50 fine for every program/meeting not completed by the deadline. All payments are to be made to the University Business Office upon receipt of invoice.  
· Restitution: Required reimbursement by the student to the university to cover the cost of damage or loss of property. 
· Removal from University Housing: The student loses the ability to live in or visit specific university housing (e.g., a single or multiple residence halls) or all university housing for a specified length of time or permanently. If the student is not permanently removed from all university housing, the student may reapply for university housing once the removal period has concluded, provided there is space available. If the student enters university housing during their removal period, they will be subject to arrest for trespassing and additional alleged policy violation(s) in OSARP. NOTE: JMU departments who oversee and maintain university housing contracts, such as the Office of Residence Life, may make their own determinations regarding a student’s ability to live in or visit university housing that is more severe than the outcome(s) assigned from a university conduct process.  
· Restriction of Privileges: In certain cases, restriction(s) of privileges may be imposed as an outcome.  These may include but are not limited to: 
· Removal or restriction of a student’s parking privileges on university owned or operated property. 
· Removal or restriction of a student’s privilege of attending athletic events on university owned or operated property. 
· Removal or restriction from university-sponsored activities.
· OSARP No Contact Order: Requiring a Responding Party to have no direct or indirect contact with a specific individual(s) based on the circumstances of the case, including but not limited to verbal or nonverbal contact in person, through electronic means, or through a third party. Students who are found responsible for violating an OSARP No Contact Order may be suspended, expelled, or issued a notice of trespass from JMU and/or removed from all university housing. 
· OSARP Notice of Trespass: Removal from all university owned or operated property for a defined period of time. Students who are found responsible for violating an OSARP Notice of Trespass may be suspended or expelled from JMU and may face criminal trespassing charges. 
· Suspension: The student is dismissed from JMU for a specified length of time, after which they are allowed to return to the university. During their suspension period, a suspended student may not be enrolled in JMU classes, enter or live in JMU residence halls, or enter university owned or operated property without permission from the Director of OSARP or designee. If a student withdraws from JMU prior to the conclusion of an OSARP process but after OSARP staff or University Case Administrator has informed the student of their decision to suspend the student, the terms of the suspension remain in place until the OSARP process is concluded. If the student does enter university owned or operated property during their suspension, they will be subject to arrest for trespassing and additional alleged policy violation(s) in OSARP. Suspended students may not serve as volunteers for JMU and may not attend JMU-sponsored events while suspended, even if the involvement occurs off campus. If a student is suspended due to behaviors defined as a Crime of Violence or violation(s) of the Physical Force or Attempted Physical Force, Sexual Misconduct, or Title IX Sexual Harassment policies, the Reporting Party/Complainant in the case will be informed when the Responding Party/Respondent re-enrolls at JMU if the Reporting Party/Complainant is enrolled at that time.  
· For any student who receives an immediate suspension from JMU, regardless of academic year, the immediate suspension from JMU will be deemed effective for the current semester or, if it is rendered for a graduating senior, for the most recent semester the student attended, which may mean a loss of academic credits for that semester. Further, after a final decision in the case has been rendered, the effective date of an immediate suspension from JMU will be the date of the initial Individual Accountability Case Review. The removal from university owned or operated property associated with a decision of immediate suspension does not go into effect until the decision in the case is final, unless the student is under an Individual Interim Suspension Status or Emergency Removal that provides for this removal until the final decision in the case. 
· Students seeking to return to JMU following a suspension must submit re-entry forms to the Office of the Registrar. The deadlines for submission of these forms are typically several months before the start of the semester in which the student is planning to return. For information relevant to re-entry, suspended students are encouraged to refer to the Academic Student Services website at Re-Entry to JMU.  
· Returning to University Owned or Operated Property after a Suspension: Suspended students can return to JMU owned or operated property provided their suspension period has been completed. In order to return, students will need to follow and complete the re-entry process found here:  Re-entry to the University
· Expulsion: The student is permanently separated from the university. A student who is expelled may never be enrolled in JMU classes, enter or live in JMU residence halls, or enter university owned or operated property without permission from the Director of OSARP or designee. If a student withdraws from JMU prior to the conclusion of an OSARP process but after an OSARP staff member or University Case Administrator has informed the student of their decision to expel the student, the terms of the expulsion remain in place until the OSARP process is concluded. If the student does enter university owned or operated property, they will be subject to arrest for trespassing.  For any student who receives an immediate expulsion from JMU, regardless of academic year, the immediate expulsion from JMU will be deemed effective for the current semester or, if it is rendered for a graduating senior, for the most recent semester the student attended, which may mean a loss of academic credits for that semester. Further, after a final decision in the case has been rendered, the effective date of an immediate expulsion from JMU will be the date of the initial Individual Accountability Case Review. The removal from university owned or operated property associated with a decision of immediate expulsion does not go into effect until the decision in the case is final, unless the student is under an Individual Interim Suspension Status or Emergency Removal that provides for this removal until the final decision in the case. 

Outcomes Assigned for Alcohol/Drug Violations 2022-2023 and 2023-2024
*Note: Students may be assigned to more than one outcome as the result of a disciplinary process*

	2022-2023 (July 1-June 30)

Type of Violation
	# of students found responsible

	Alcohol
	761

	Drugs
	107



	2023-2024 (July 1-June 30)

Type of Violation
	# of students found responsible

	Alcohol
	468

	Drugs
	46



*
	2022-2023 (July 1-June 30)

Type of Outcome
	# of times
assigned

	By the Numbers
	493

	Well Dukes Coaching
	184

	Fine
	124

	Reminder of Court Requirements
	106

	Values in Action
	103

	Calling the Shots
	60

	Restorative Intake & Outcomes
	40

	Restitution
	29

	Mentor Experience
	22

	OSARP No Contact Order
	17

	Suspension from JMU
	16

	Student Account Hold
	11

	Conversations about Conflict
	8

	Removal from University Housing
	5

	OSARP Meeting
	2

	Special Educational Assignment
	2

	Restriction of Privileges
	2



	2023-2024 (July 1- April 14)
Type of Outcome
	# of times assigned

	By the Numbers
	251

	Fine
	111

	Reminder of Court Requirements
	118

	Well Dukes Coaching
	102

	Calling the Shots
	60

	Restorative Intake & Outcomes
	56

	Values in Action
	60

	Restorative Circle
	38

	Restitution
	16

	Mentor Experience
	9

	Suspension from JMU
	8

	OSARP No Contact Order
	7

	Conversations about Conflict
	6

	Student Account Hold
	5

	Removal from University Housing
	3

	Special Educational Assignment
	3

	Moving Forward
	2


	
	
	




	
	
	



Procedure for Distribution of Substance Misuse Prevention Policy to Students and Employees Information regarding various polices, as they apply to alcohol and other drugs, can be found in the Student Handbook. The Student Handbook is readily available on the Office of Student Accountability and Restorative Practices website at https://www.jmu.edu/osarp/handbook/index.shtml. Additionally, all members of the JMU community are notified via email at the beginning of every academic year regarding the availability of (including any changes), and access instructions for, the Student Handbook. In addition to policies, individuals can access information regarding various resources both on campus and in the community. Every year a Guide to Safety is published and made available to incoming students. This provides more insight into various policies, campus resources, and safety tips. Individuals can also find links to resources regarding drug and alcohol prevention, programs, and sanctions in the Annual Financial Aid and Consumer Information Notice. All incoming and transfer students must complete Alcohol-Wise. This mandated program reviews information and policies pertaining to alcohol and other drugs.
Content of Policies:
Polices as they pertain to alcohol and drug use for individual students (as they are defined in the Student Handbook) are available in the Student Handbook, on the Office of Student Accountability and Restorative Practices website: https://www.jmu.edu/osarp/handbook/index.shtml

Procedure for Distribution of the Annual Notification to Students and Employees
The university will provide notification to students and employees annually through official university communication channels including email and the Student and Employee Gateways. Supervisors of employees who do not have access to electronic communications will be asked to share the annual notice with their employees. 
Statement of Substance Misuse Prevention Program Goal and Discussion of Achievement
The 2022 Biennial Review listed goals for the future of substance misuse prevention on JMU’s campus.
The goals were broken down into short and long-term.
The short-term goals created were: 1) Development and distribution of recovery information and resources for campus community. 2) Increase campus collaborations around AOD outreach and programs; may involve the newly developed AOD Leadership Council for support. 3) Development and implementation of cannabis campus outreach; extending the efforts from the Cannabis Corner feature in Potty Mouth.
1) In May 2021, Health Promotion merged with University Recreation. Individuals seeking to learn more information on recovery resources and find support can turn to the UREC website. Under the Health Promotion page, there is a list of resources within the Harrisonburg community that can be of assistance.
2) One very large benefit of the Health Promotion/UREC merge was increasing awareness of substance misuse prevention efforts to campus partners. Members of the UREC community were able to more thoroughly understand the premise of substance misuse prevention. Fellow UREC staff were excited to partner on outreach and program efforts. Some of the educational programs hosted were held in conjunction with Inclusive Recreation or Intramurals. As early as Fall 2021 a partnership began that allowed for student employees who show up to a shift, while under the influence, to participate in Wellness Coaching before returning to work. Wellness Coaching was offered as professional development to UREC student employees, who wished to have a deeper conversation about the role that substances may play in their lives.
3) Cannabis education has been incorporated into various substance misuse prevention programs. In April 2022, a whole program dedicated to cannabis education was implemented called, Living the High Life. This program educated students on: the way that cannabis consumption can impact the human body; protective behaviors to practice if choosing to consume cannabis; and campus resources that participants could take advantage of.
The long-term goals created were: 1) Create a community of consistent accountability, notably around AOD policies and The Big Four strategies which include Three Strikes, Parent/Guardian Notification, Off- Campus Adjudication and the Enlightened Citizen Amnesty Policy (ECAP). Information is available at https://www.jmu.edu/osarp/handbook/OSARP/big-four.shtml 2) Create a community that can identify high-risk AOD behaviors and protective strategies and support early intervention, treatment and recovery. 3) Connect students to resources to navigate sobriety/abstinence.


	
	
	




	
	
	



1) Work is continuously being done to ensure that there is consistency in the accountability process for substance misuse.
2) There is an ongoing effort to create a community that can identify high-risk substance misuse behaviors and protective strategies, as well as support early intervention, treatment, and recovery. From a departmental perspective, there is a STAR objective dedicated to substance misuse prevention on campus. From a greater University perspective, there are working groups in place to help target things like the campus crawl and hazing, as well reintroduce the Alcohol Leadership Council. 
3) While this is an ongoing effort, there is a lot of room for growth. As of now, there are resources for students to connect them with recovery support groups in the greater Harrisonburg community.
Summary of Substance Misuse Prevention Program Strengths and Areas for Development
Strengths:
· Evidence-based Programming: There are several early intervention/prevention programs that are offered at JMU, to help with substance misuse prevention and education. Wellness Coaching is a brief motivational intervention that provides personalized feedback which are both evidence-based practices and higher effectiveness programs as verified by the National Institute of Health. The same model of motivational interviewing is utilized in the 21st Birthday program. Alcohol-Wise is another campus-wide program that is evidence-based and identified as a higher effectiveness as a multi-component education focused program. Higher effectiveness strategies are used in alcohol and other drug prevention programming and outreach on campus. Throughout the year, educational programs that are grounded in research and theory are
	
	
	




	
	
	



offered to students at JMU. As of 2021, these programs all include a bystander intervention component.
· Law & Policy Enforcement: OSARP, JMU police, Harrisonburg police, and the Rockingham County Sheriff’s Department work together to support efforts enforcing local, state, and federal laws. JMU Police have jurisdiction in off campus areas and lends needed personnel to enforcement of standards in the immediate community. The Office of Student Accountability and Restorative Practices receives arrest reports from local law enforcement on a weekly basis and addresses behavior within the jurisdiction of the university (outlined in the Student Handbook), placing an alleged violation(s) of university policy and assigning educational and/or restorative outcomes as needed if the student is found responsible for violating university policy.
· Orientation & Transition: The University provides a variety of programming designed to acclimate students to JMU’s expectations and standards for alcohol and drug use, as well as inform students of the outcomes if these expectations are not met. OSARP collaborates with Orientation & Transition to provide information on university policies and personal decisions surrounding substances to incoming first-year students as a part of spring and summer orientation-Wise.
· Student Initiatives & Activities: UREC, The Office of Student Life, and Residence Life strive to offer meaningful programming and entertainment options that are substance free. Weekly movies in Grafton-Stovall Theatre, Nightmare @ UREC, Off Campus Adventures and Late-Night Breakfasts are examples of these efforts. Student groups such as SafeRides and the Wellness Instructors play a crucial role in peer education and outreach.
Areas for Further Development:
· Streamline Wellness Instructor Programs: Wellness Instructors currently facilitate a wide range of AOD programs, which requires significant training time. Focusing on a smaller set of evidence-based programs could allow instructors to spend more time facilitating high-impact programs rather than training.
· Revitalize the 21st Birthday Program: This program took a hit after the pandemic. Participation numbers have been very low, especially since this program runs for the entire year. 21st Birthday is a great resource especially for upperclassmen (Juniors & Seniors). It allows prevention and outreach efforts to reach a different target audience.
University Specific Considerations:
· Impact of the Pandemic: As with institutions across the nation, the COVID-19 pandemic impacted JMU. Goals needed to “pivot” in order to meet the ever evolving needs of the community. For example, with remote learning it was not always possible to have the level of programming to help with substance misuse prevention. Virtual efforts were made to meet the needs of students. For example, 21st Birthday had a virtual model created and Wellness Coaching/Reflections was offered virtually as well. With the needs of the pandemic taking precedence, campus wide initiatives, like the Alcohol Leadership Council were put on hold.
· Staffing: Health Promotion and UREC merged. While everyone quickly adjusted/adapted, there are still new processes that need to be learned from both parties. Across campus there were many vacancies, as the pandemic impacted campus wide hiring. A new AVP was hired during Spring 2022, and the Council will make a comeback as the Campus Alcohol Council. While units can each do their part to help combat substance misuse, it will be beneficial to have a working group that can bring key players from each unit together in order to breakdown silos.
Recommendations
1) Identify and implement another vendor to provide online education to all new students.  Alcohol-Wise is ending its contracts with higher education customers.
	
	
	




	
	
	



2) As part of the JED initiative, implement the Healthy Minds Study, with a student participation goal of 15%. The data from this survey can be of great value when planning future programs and educational messaging.
Employee Focus

The Higher Education Act of 1965 (as amended by the Safe and Drug-Free Schools and Communities Act of 1994) requires that any institute of higher education receiving federal financial aid must adopt and implement a program to prevent the use of illicit drugs and the abuse of alcohol by employees. The Department of Education’s regulations at 34 C.F.R. Part 86 (“Part 86”) implement this provision, requiring that universities must 1) distribute certain drug and alcohol prevention information to students and employees every year; and 2) conduct a review of their drug and alcohol prevention
programs every other year (a “biennial review”).
Contextual Information
James Madison University averaged 4,020  individual employees between 2022 and 2024. The breakdown of employees is as follows:
· Number of Faculty = 1,749
· Number of Staff = 1,409
· Full-time employees = 3,158
· Part-time employees = 862
The Virginia Department of Human Resource Management http://www.dhrm.virginia.gov/ serves as the central human resource agency for state government. DHRM provides a broad range of leadership, guidance, and operational support to the state government and its stakeholders. Resource categories include Benefits Administration; Coaching; Compensation and Classification; Diversity, Opportunity, & Inclusion; Employee Service & Recognition; Employment Dispute Resolution; Performance Management; Talent Acquisition; Telework; and Workers’ Compensation;. Under the guidance of DHRM, services are provided to all staff and faculty by functional teams within JMU’s Human Resources. More information about Human Resources Services - JMU can be found at their website.
In addition to JMU’s mission statement, which is mentioned earlier in this Review, the Human Resources
department has its own mission, vision, and core values.
HR mission: Human Resources is dedicated to customer service, a positive approach to change and the pursuit of excellence that promotes university and individual success.
HR vision: We are at the table as THE source for innovative human resource strategies and solutions.
	
	
	




	
	
	



HR values:
· Integrity - We are deeply committed to integrity and strive to do things right. We will act in an honest, truthful and ethical manner.
· Relationships - We are committed to building and maintaining positive relationships based on trust, respect and encouragement.
· Leadership - We are committed to lead. As leaders, we will influence others through our character, humility and example. We will make decisions, take a stand (or a step) in order to encourage, inspire or motivate others to ensure positive change.
· Service - We are committed to serving others with excellence. Going beyond solving problems by demonstrating understanding and respect for customer feelings and needs.
· Collaboration - We are committed to reaching out to others and seeking opportunities to create, facilitate and manage strategic partnerships.
· Learning - We are committed to the belief that learning is a life-long process. The knowledge gained and shared through personal interactions and professional development is critical to achieving and maintaining excellence.
· Compassion – We are committed to treating others with compassion. In all our dealings, we will strive to be aware of the suffering of others, and we will attempt to relieve individual and organizational suffering whenever possible.

The Office of the Provost handles JMU’s academic processes, policies, and procedures. Key faculty resources include:
· Academic Advising Resources
· Student Health and support
· Teaching Resources
· Professional and Personnel Resources
More information regarding these resources can be found here: https://www.jmu.edu/academic- affairs/faculty-resources/index.shtml

Another resource for faculty is the Faculty Ombudsperson. This is an independent and neutral third party (located on campus) that can field questions, concerns, and/or disputes which faculty members may have.

Initiatives to Distribute Drug and Alcohol Prevention Information

Dukes at Work – New Employee Onboard: https://www.jmu.edu/humanresources/recruitment/dukesatwork/index.shtml

· Policy Summary Acknowledgment: During their Onboard session, all new employees and employees rehired after a one-year break in service, are directed to review the electronic Policies, Practices and Compliance folder to access a summary of key policies, one of which is JMU’s Policy 1110-Alcohol and Other Drugs (see policy summary later in document). Employees are instructed to review and sign to electronically acknowledge they have read the policies. The acknowledgement is then electronically filed into the employee’s official personnel file in Human Resources.
	
	
	




	
	
	



· Compliance Training Modules: Upon starting at JMU, all employees must complete an online Alcohol and Other Drugs Training module and quiz. The information provided is based on
DHRM’s mandatory training for all new employees. New employees and employees rehired after a one-year break in services are given 30 days to view the module and complete the quiz.
· All newly designated supervisors: All newly designated supervisors are required to complete the 30-minute, online Alcohol and Other Drugs training module and quiz created by the Virginia Department of Human Resource Management (DHRM). 
· Handbooks: Every classification of employee has an employee handbook that pertains to them. The handbooks are evaluated regularly. Below you can find handbooks for:
· 
· Instructional Faculty: https://www.jmu.edu/faculty/handbook/index.shtml
· A&P Faculty: https://www.jmu.edu/humanresources/handbooks/ap- faculty/apf_handbook_pdf_version.pdf
· Classified Staff: https://www.jmu.edu/humanresources/handbooks/classified- staff/index.shtml
· Wage Staff: https://www.jmu.edu/humanresources/handbooks/wage-staff/index.shtml

Employee Resources

Balanced Dukes: https://www.jmu.edu/humanresources/balanced-dukes/index.shtml


Balanced Dukes is the employee wellness and well-being program for James Madison University offering resources, initiatives, and campaigns designed to support and enhance the overall well-being of our faculty and staff.

Employee Assistance Program (EAP):

EAP services are available to employees and their household members enrolled in state health plans.  The EAP provides for a maximum of 4 no-cost counseling visits to address issues such as anxiety, grief, depression, family conflict, or work-life balance. Additionally, the EAP provides quick and easy access to no-cost, short-term, solution-focused resources to help meet the challenges of everyday life.
	
	
	




	
	
	



Key JMU Policy Summaries

JMU Policy 1110 - Alcohol and Other Drugs:
To comply with relevant laws related to the abuse of alcohol and controlled substances and help provide for a healthy and safe university community for employees, students, and the local community and campus visitors. In addition, it is the intent of the university to offer support and possible solutions to employees who are struggling with alcohol or other drug-related problems. This policy applies to all employees of JMU.

The following are prohibited under Policy 1110:
· The unlawful or unauthorized manufacture, distribution, dispensation, possession, or use of alcohol or other drugs in the workplace.
· Impairment in the workplace from the use of alcohol or other drugs.
· The criminal conviction for a:
· Violation of any criminal drug law, based on conduct occurring either on or off the workplace;
· Violation of any alcoholic beverage control law or law that governs driving while intoxicated, based on conduct occurring either on or off the workplace
· The employee’s failure to report an arrest for any offense related to criminal drug laws or alcoholic beverage control laws or laws that govern driving while intoxicated, based on conduct occurring on or off the workplace to his/her supervisor or designee in writing and within 72 hours of an arrest.
· The employee’s failure to report a conviction for any offense related to criminal drug laws or alcoholic beverage control laws or laws that govern driving while intoxicated, based on conduct occurring on or off the workplace to his/her supervisor or designee in writing and within five calendar days of a conviction.
Testing Conditions: Employees will be designated for alcohol and/or drug testing under the condition of reasonable suspicion.

Reasonable Suspicion: Employees will be tested whenever the individual's behavior or appearance causes the supervisor to question the employee's ability to perform his/her duties. The elements of the constructive confrontation by a supervisor are to identify and confront the individual, to confirm the behavior/appearance/odor/speech, and to document the incident by completing the Behavior/Incident Documentation Form. If possible, the confrontation should be made in person by the supervisor, with a
	
	
	




	
	
	



witness to the event. A refusal to participate in the test(s), the discovery of an adulterated specimen or the tampering of the sample will be considered commission of a prohibited act and shall be subject to the full range of disciplinary actions pursuant to applicable disciplinary policies, up to and including termination.
Health Risks: Section 6.2 of Policy 1110 includes links to health risks that may be the result of substance use and misuse.
· https://www.jmu.edu/jmu-policy/policies/appendices/1110D.shtml
· https://www.cdc.gov/alcoholportal/

Rehabilitation Programs: University employees with problems related to the use of alcohol or other drugs are encouraged to seek counseling or other treatment.
Supervisors are encouraged to assist employees seeking counseling. They should consult Human Resources and/or the Employee Assistance Program for managing treatment of behavioral health and substance abuse conditions.

· The Employee Assistance Program covers medically necessary behavioral health services under all insurance plans.
· Eligible services must be pre-authorized.
· Referral from a Primary Care Physician is not necessary.
· Not all programs are licensed, accredited or covered under employees' health coverage.
· Other state agencies offering assistance and referral information are the Virginia Department of Behavioral Health & Developmental Services and the Virginia Department of Health. Resources that Harrisonburg offers include, but are not limited to:
· RMH Life Recovery Program: The LIFE Recovery Program at RMH Behavioral Health is a comprehensive treatment program focusing on freedom from chemicals for those suffering with alcohol or drug problems. Services offered range from individual therapy to group therapy to intensive group therapy, and even aftercare services.
· Alcoholics Anonymous in Harrisonburg
· Al-Anon Virginia
· Shenandoah Valley Area of Narcotics Anonymous
With the approval of the appropriate vice president or designee, university employees may be granted a leave of absence (leave without pay if no leave balances are available) from work to participate in rehabilitation programs for treatment of alcohol and/or other drug problems. Information regarding an employee's enrollment in an Employee Assistance Program or an alcohol and/or other drug rehabilitation program shall only be disclosed with the employee's permission or when the university determines that disclosure is necessary for the efficient operation of the university.

Employee Responsibilities: All employees shall abide by the terms of the university's policy on Alcohol and Other Drugs and applicable disciplinary policies. Employees who are arrested for violating a criminal drug law, an alcoholic beverage control law or law that governs driving while intoxicated, based on conduct occurring on or off the workplace, must notify their supervisor or a designee, in writing and within 72 hours after such arrest.
	
	
	




	
	
	



Employees who are convicted of violating a criminal drug law, an alcohol beverage control law or law that governs driving while intoxicated, based on conduct occurring on or off the workplace, must notify their supervisor or a designee, in writing and within five calendar days, after such conviction. Appealing the conviction does not affect the requirement to notify the supervisor of the conviction.
University/Supervisor Responsibilities: The Drug-Free Workplace Act of 1988 requires management to disseminate supplemental information related to federal trafficking penalties and controlled substances.

The university must inform all employees of this policy upon employment. Employees are required to submit a Policy Summary Acknowledgement indicating his/her acknowledgement of the policy. This is included in the “Dukes at Work – New Employee Onboard. All employees will be given access to a copy of the policy.

The university is dedicated to assuring fair and equitable application of this policy. Supervisors are required to use and apply all aspects of this policy in an unbiased and impartial manner.
University representatives shall be responsible for training supervisors on: how to recognize behaviors that may indicate impairment from alcohol or drug use; appropriate referral techniques; and available resources for drug and alcohol rehabilitation. This is part of the compliance trainings made available through Human Resources.

The university shall inform all employees on an ongoing basis of:
· Dangers of alcohol and other drug use or abuse in the workplace.
· Available alcohol and other drug counseling.
· Available approved rehabilitation and employee assistance programs.
· Penalties that may be imposed upon employees for the commission of prohibited acts.

The university shall inform the federal contracting or granting agency within 10 calendar days after receiving notice that an employee covered under the federal Drug-Free Workplace Act has been convicted of a criminal drug law violation occurring in the workplace.
The supervisor shall, within 30 calendar days of receiving notice of any employee's criminal conviction, or any other violation of this policy, take appropriate disciplinary action against such employee and/or require such employee to participate satisfactorily in an alcohol or other drug rehabilitation program. Satisfactory participation shall be determined by the university after:

· Presentation of adequate documentation by the employee (it is within the university's discretion to determine what documentation it will require); and/or
· Consultation with the Employee Assistance Program (EAP) or any rehabilitation program (provided that, if consultation is to be with a program that treated the employee, the prior consent of the employee must be obtained).

Sanctions: Any employee who commits any prohibited act shall be subject to the full range of disciplinary actions pursuant to applicable disciplinary policies, up to and including, termination, e.g., the Standards of Conduct and Performance policy. More information about the Standards of Conduct can be found in JMU’s Policy 1317. The severity of the disciplinary action chosen must be decided on a case-by-
	
	
	




	
	
	



case based on the circumstances of each case. Among the mitigating circumstances that may be considered is whether the employee voluntarily admits to and seeks assistance for an alcohol or other drug problem.
Any supervisor who disregards the requirements of this policy, or who is found to have deliberately misused this policy in regard to subordinates, shall be subject to disciplinary action, up to and including termination.

JMU Policy 1317 – Standards of Conduct 

The Standards of Conduct are meant to serve the following purposes:

· Establish guidelines for employee conduct that contributes to the success of the university’s
mission.
· Establish a fair and objective process for addressing job performance or conduct that negatively
impacts an employee’s ability to do their job or is contrary to the university’s mission.
· Distinguish between less serious and more serious acts and provide corrective action accordingly

Corrective and Disciplinary Actions

The Commonwealth’s disciplinary system is based on progressive discipline, which utilizes increasingly significant measures to provide feedback to employees so that they may correct unacceptable job performance and conduct. It is designed to encourage employees to become fully contributing members of the organization and to enable the university to fairly, and with reliable documentation, terminate employees who are unable or unwilling to improve.

· Counseling:
· Counseling is typically the first level of corrective action, but is not a required precursor to the issuance of written notices. Counseling may be in the form of verbal or written communication specifying the employee’s unacceptable job performance and/or conduct, indicates expectations for improvement, and potential consequences if these expectations are not met. It is advisable to maintain a record of verbal counseling in order to document that progressive disciplinary steps have been taken.

· This level of corrective action would be appropriate for job performance issues or conduct resulting in minimal impact to business operations or the safety and well-being of others, or are minor infractions of policies or laws.
· The Notice of Improvement Needed form can be used to identify poor, substandard, or unacceptable performance of any essential function, special assignment, agency, or unit objectives that fall below Contributor level. This includes an improvement plan, which should have an improvement period between 30 and 180 days. Throughout the length of the improvement plan, the supervisor must continuously assess the employee’s performance and provide periodic and timely feedback.
	
	
	




	
	
	



· Documentation regarding counseling should be retained in the supervisor's files and not in the employee's personnel file, except as necessary to support subsequent formal disciplinary action. The NIN can be attached to an Annual Performance Evaluation to support an overall rating of Below Contributor.

· Disciplinary Action:
· Disciplinary action may also include demotion or transfer. In such cases, the university must initiate a disciplinary-related salary action. With a disciplinary-related salary action, an employee may be retained in the employee’s current position with reduced responsibilities, or be moved to a position in the same or lower pay band with reduced responsibilities. In either case, the employee’s salary must be reduced by at least 5
percent. In no case may an employee’s salary exceed the maximum of the pay band
following a disciplinary-related salary action.

· Due Process:
· Prior to the issuance of any written notices, demotions, and transfers with disciplinary salary actions, suspensions, or terminations, supervisors must:
· Confer with an HR Consultant to review the documentation for the recommended action to determine if the action is appropriate for the offense, if a referral to the Employee Assistance Program or a benefits specialist is advisable, and what the final recommendation for corrective action should be.
· Give the employee oral or written notification (administrative notification) of the offense, an explanation of the university's evidence in support of the charge, and a reasonable opportunity to respond. When administrative notification is issued orally, the supervisor or deliverer should follow-up with written documentation outlining the conversation. Normally, a 24-hour period is a sufficient period of time; however, an opportunity to respond should not be based solely on the quantity of time provided, but also on the nature of the offense which may or may not require more or less time to refute or mitigate the charge.
· Written Notices:
· When counseling has failed to correct unacceptable job performance or conduct, or when an employee commits a more serious offense, management should address the matter by issuing a written notice.
· To assist management in the assessment of the appropriate corrective action, offenses are organized into three groups according to the severity of the act. Under certain circumstances, an offense typically associated with one offense category may be elevated to a higher-level offense (or dropped to a lower offense) based on impact, nature, mitigating factors, etc. Any action, which in the judgement of the university, undermines the effectiveness of the university’s mission, may be considered so unacceptable as to warrant disciplinary action appropriate with the next higher group offense level, and then treated in a manner consistent with the provisions of this section. At the sole discretion of the university, an offense listed as a Group I or II may be subject to disciplinary actions consistent with a Group II or Group III offense.
· Group I: Offenses in this category include acts of misconduct that have a relatively minor impact on university business operations, but still require management intervention. Active life of notice: two years from its date of issuance to the employee. Accumulation of four active Group I Notices normally
	
	
	




	
	
	



should result in termination unless there are mitigating factors. Absent mitigating factors, a repeat of the same active Group I offense should result in the issuance of a Group II Notice. A third active Group I Notice may result in a suspension of ten workdays (or a maximum of 80 hours for non-exempt employees.)
· Unsatisfactory attendance or excessive tardiness.
· Abuse of state time, including, for example, unauthorized time away from the work area, use of state time for personal business, and abuse of sick leave.
· Use of abusive language.
· Inadequate or unsatisfactory work performance.
· Disruptive behavior.
· Conviction of a minor moving traffic violation while using a state-owned or other public-use vehicle.
· Violation of JMU Policy 1110 - Alcohol and Other Drugs (considered a Group I offense depending on the nature of the violation).
· Violation of Virginia Department of Human Resource Management Policy 2.35 – Civility in the Workplace (considered a Group I offense depending upon the nature of the violation).
· Violation of JMU Policy 1302 - Equal Opportunity (considered a Group I offense depending upon the nature of the violation).
· Group II: Offenses in this category include acts of misconduct of a more serious or repetitive nature that require formal disciplinary action and that significantly impact business operations. Active life of notice: three years from its date of issuance to the employee. Suspension of up to 10 workdays (or maximum of 80 hours for non-exempt employees) is an option for the first Group II Offense. A second active Group II Notice normally should result in termination; however, when mitigating circumstances exist, an employee may be suspended for up to 30 workdays and/or demoted or transferred with reduced responsibilities and a disciplinary salary action; or transferred to an equivalent position in a different work area with no change in salary. A Group II Notice in addition to three active Group I Notices normally should result in termination, but suspension and or a demotion or transfer with reduced responsibilities and a disciplinary salary action; or transfer to an equivalent position in a different work area with no change in salary may be considered.
· Failure to follow a supervisor's instructions, perform assigned work, or otherwise comply with established written policy.
· Violating a safety rule where there is not a threat of bodily harm.
· Leaving the work site during work hours without permission.
· Failure to report to work as scheduled without proper notice to supervisor(s).
· Unauthorized use or misuse of state property or records.
· Refusal to work overtime hours as required.
· Committing a Group I offense when the employee has an active Group I Notice for the same offense in their personnel file.
· Violation of JMU Policy 1110 - Alcohol and Other Drugs (considered a Group II offense depending on the nature of the violation).
	
	
	




	
	
	



· Violation of Virginia Department of Human Resource Management Policy 2.35 – Civility in the Workplace (considered a Group II offense depending upon the nature of the violation).
· Violation of JMU Policy 1302 - Equal Opportunity (considered a Group II offense depending upon the nature of the violation).
· Group III: Offenses in this category include acts of misconduct of such a severe nature that a first occurrence normally should warrant removal. Active life of notice: four years from its date of issuance to the employee. Suspension of up to 30 workdays (or maximum of 240 hours for non-exempt employees) is an option. One Group III offense normally should result in termination unless there are mitigating factors.
· Absence in excess of three days without proper authorization or a satisfactory reason.
· Falsifying any records, including, but not limited to, insurance claims, leave records, reports, vouchers, time records, or other official state documents.
· Willfully or negligently damaging or defacing state records, state property, or property of other persons (including, but not limited to, employees, students, supervisors, affiliates, and visitors).
· Theft or unauthorized removal of state records, state property or the property of other persons (including, but not limited to, employees, students, supervisors, affiliates, and visitors).
· Gambling on state property or during work hours.
· Fighting and/or other acts of physical violence.
· Violating safety rules where there is a threat of physical harm.
· Sleeping during work hours.
· Participating in any kind of work slowdown or similar concerted interference with state operations.
· Unauthorized possession or use of firearms, dangerous weapons, or explosives.
· Threatening or coercing persons associated with any state agency (including, but not limited to, employees, students, supervisors, affiliates, and visitors).
· Criminal convictions for illegal conduct occurring on or off the job that clearly are related to job performance or are of such a nature that to continue employees in their positions could constitute negligence in regard to universities' duties to the public or to other state employees.
· Failure of an employee whose job requires carrying a firearm or authorization to carry a firearm to report conviction for a "misdemeanor crime of domestic violence."
· Violation of JMU Policy 1110 - Alcohol and Other Drugs (considered a Group III offense depending on the nature of the violation).
· Violation of Virginia Department of Human Resource Management Policy 2.35 - Civility in the Workplace (considered a Group III offense depending upon the nature of the violation).
· Violation of JMU Policy 1302 - Equal Opportunity (considered a Group III offense depending upon the nature of the violation).
	
	
	




	
	
	



· Removal Due to Circumstances which Prevent Employees from Performing their Jobs
· An employee unable to meet the working conditions of their employment due to circumstances such as those listed below may be removed under this section. Reasons include:
· Loss of driver's license that is required for performance of the job.
· Incarceration for an extended period.
· Failure to obtain license or certification required for the job.
· Loss of license or certification required for the job.
· Inability to perform the essential functions of the job after reasonable accommodation (if required) has been considered.
· Failure to successfully pass the university’s criminal background check.
· Conviction of a misdemeanor crime of domestic violence for employees whose jobs require: (a) carrying a firearm; or (b) authorization to carry a firearm.
· Failure to timely present appropriate documentation of identity and eligibility to work in the U.S. as required by federal law.
· Prior to such removal, the appointing authority and/or Human Resources shall gather full documentation supporting such action and notify the employee, verbally or in writing, of the reasons for such a removal, giving the employee a reasonable opportunity to respond to the charges. Final notification of removal shall be via memorandum or letter, not by a written notice form.
· According to a June 2, 2016 ruling, but the state Supreme Court, employers don’t have to give at-will employees in Virginia advance notice of termination, according to a June 2 ruling by the state Supreme Court. When a contract doesn’t designate a specific duration, Virginia law permits either party to terminate the contract at-will upon providing “reasonable notice of his intention to do so.” Positions that are subject to drug test pool are tracked in the state’s Personnel Management Information System.

JMU Policy 1114 – Mandatory Drug and Alcohol Testing for Commercial Driver’s License (CDL) Holders https://www.jmu.edu/jmu-policy/policies/pdfs/1114.pdf
This policy has been archived, due to the fact that Facilities Management is the only department to have CDL drivers. They maintain a department-level policy regarding mandatory drug and alcohol testing for CDL drivers (Policy VII: 05). The following statement is taken from the policy website, “In order to promote campus and highway safety, the university will conduct mandatory drug and alcohol testing of all university employees who possess commercial driver's licenses and use them in performance of their university jobs.”


JMU Policy 4303 – Use of State Vehicles https://www.jmu.edu/jmu-policy/policies/pdfs/4303.pdf
The university maintains a fleet of vehicles needed to conduct the business of the university. This policy establishes parameters and procedures for university-owned vehicles and vehicles leased or rented by the university to be used by employees and student groups in conducting the business of the university.
	
	
	




	
	
	



· Notification of Moving Violations: Employees who hold a CDL for purposes of operating a JMU vehicle must notify their supervisor of any convictions for moving traffic violations, any drug or alcohol related driving offense, and court convictions resulting in the suspension or revocation of their license prior to operating a university vehicle and no later than the close of the next business day. This applies to offenses while driving University Vehicles, or while driving personal vehicles not associated with university business.
· Convictions for moving violations may result is the suspension of CDL driving privileges.
· A conviction resulting in the suspension or revocation of a license will result in the automatic suspension of all driving privileges until the employee’s license is reinstated. Depending on the severity of the offense and the employee’s job responsibilities, he/she may be terminated as a result of a suspended or revoked license.
· Convictions for drug/alcohol related traffic offenses will result in the automatic suspension of all driving privileges and may result in disciplinary action up to and including termination. All disciplinary action relating to drug and alcohol offenses will comply with university Policy 1110 – Alcohol and Other Drugs.
· Convictions for reckless driving will result in the automatic suspension of CDL driving privileges for 30 days and may result in disciplinary action up to and including termination.
· Alcohol and Drugs: The possession or use of alcoholic beverages or illegal controlled substances is not allowed in university vehicles. In addition, a driver shall not operate a university vehicle while under the influence of any substance that impairs the driver’s ability to safely operate a vehicle. Such substances include, but are not limited to, alcoholic beverages, controlled substances (illegal or prescribed), prescription medications and over-the-counter medications. This is also addressed in Policy 1110 - Alcohol and Other Drugs.
JMU Policy 1321 – Criminal Background Checks https://www.jmu.edu/jmu-policy/policies/pdfs/1321.pdf
This policy is intended to protect the university’s interests and the well-being of its students, faculty, staff, and the public. This policy establishes parameters for criminal background checks on individuals who are offered employment, employed, or reemployed and those who associate with the university in various capacities. Convictions disclosed or discovered in the criminal background check process may influence the selection of the applicant where the conviction is job-related or such that the university deems the employment/affiliation of the individual poses high risk to the university community.
Recruitment and Employment Services will initially review the criminal background check on employees to determine job-relatedness or high-risk nature. If the individual has convictions that are job-related, the university will normally deny employment. The determination to deny employment will be made by the hiring authority, in consultation with Human Resources, and the administrative line, up to and including the president, in accordance with the policy. The decision to employ an individual with a job-related conviction requires the written approval of the president.
If the individual has convictions that are deemed high risk in nature, the hiring authority in consultation with Public Safety, Faculty/Staff Assessment Team (F/SAT), Human Resources, and the administrative, line up to and including the president will make the final decision to employ or retain the individual. The
	
	
	




	
	
	



decision to employ an individual with a high risk conviction requires the written approval of the president.
In making the determination of job-relatedness or high risk nature, the hiring department will consider how recently the conviction occurred; the frequency and severity of the crime(s); and the age of the individual at the time the crime was committed. The safety and security of the campus community is the university’s foremost consideration.
Other Potentially Related Policies

	Policy 1111 – Smoking, Vaping,
Tobacco and Nicotine Regulations
	https://www.jmu.edu/jmu-policy/policies/pdfs/1111.pdf

	Policy 1115 – Violence Prevention
	https://www.jmu.edu/jmu-policy/policies/1115.pdf

	Policy 1308 – Family and Medical
Leave
	https://www.jmu.edu/jmu-policy/policies/pdfs/1308.pdf

	Policy 1325 – Wage Employment
	https://www.jmu.edu/jmu-policy/policies/pdfs/1325.pdf

	Policy 1331 – Disabilities and
Reasonable Accommodations
	https://www.jmu.edu/jmu-policy/policies/pdfs/1331.pdf

	Policy 1335 – Administrative & Professional Faculty - Terms and
Conditions of Employment
	https://www.jmu.edu/jmu-policy/policies/pdfs/1335.pdf

	Policy 1404 - Mediation
	https://www.jmu.edu/jmu-policy/policies/1404.pdf

	Policy 2106 – Instructional Faculty
Separation from Employment
	https://www.jmu.edu/jmu-policy/policies/pdfs/2106.pdf

	Policy 3108 – Health and Safety
	https://www.jmu.edu/jmu-policy/policies/pdfs/3108.pdf

	DHRM Policy 1.05 Alcohol and Other
Drugs
	https://www.dhrm.virginia.gov/docs/default-
source/hrpolicy/1-05-alcohol-other-drugs-10-5-21.pdf


	
	
	




	
	
	



Appendix 1

This Appendix highlights various data points from programs that were offered during the 2022-2023 school year. Some of the questions that were asked across all programs include behavior change regarding protective strategies practice and being an active bystander. Students were also asked questions to better assess their values surrounding substance use. The following data was collected during the Spring 2023 semester.
Sip & Paint – January 2022Pre-Assessment	Post-Assessment
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Strongy agree
Sip & Paint:
Campus Resources & Policy Knowledge

“This chart compares students’ knowledge of campus resources and policies before and after participating in the Sip & Paint program. The x‑axis shows response categories from ‘Strongly disagree’ to ‘Strongly agree.’ The pre‑assessment values are clustered between lower agreement levels, while the post‑assessment shows noticeable increases across all categories. The intended takeaway is that participants reported stronger awareness and understanding of campus resources and alcohol‑related policies after the session.”

	Sip & Paint Pre-Assessment:
Behavior Change Questions
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Very comfortable
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Practicing protective strategies
Being and active bystander

“This bar chart displays students’ comfort levels before the program when practicing protective strategies and acting as an active bystander. The scale ranges from ‘Very uncomfortable’ to ‘Very comfortable.’ Most responses fall in the middle comfort ranges, with fewer students selecting ‘Very comfortable.’ The intended takeaway is that before participating, many students reported moderate but not high confidence in using protective strategies or intervening as a bystander.”


Sip & Paint Post-Assessment:
Behavior Change Questions
Very uncomfortable Uncomfortable
Neutral
Comfortable Very comfortable
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Being an active bystander

“This bar chart shows students’ comfort levels after participating in the Sip & Paint program. Responses shift upward, with more students reporting ‘Comfortable’ or ‘Very comfortable’ for both practicing protective strategies and being an active bystander. The intended takeaway is that the program increased confidence in applying safer behaviors.”

Super Bowl Snacks – February 2023
	
	
	




	
	
	



Super Bowl Snacks: Behavior Change
Questions
Very uncomfortable Uncomfortable
Neutral Comfortable
Very comfortable
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“This chart depicts comfort levels related to practicing protective strategies and acting as an active bystander for students who attended the Super Bowl Snacks program. The scale ranges from ‘Very uncomfortable’ to ‘Very comfortable.’ Scores are generally low to moderate, with fewer responses in the higher comfort categories. The intended takeaway is that this audience showed some comfort but less overall confidence than participants in other programs, suggesting room for additional skill‑building.”

Super Bowl Snacks: Values Surrounding Substance Use
I feel confident in my ability to utilize various UREC health
promotion resources as it applies to substance misuse…
I value being safe when using substances.
I feel confident in my ability to use substances responsibly. I value my own health as is pertains to substance use.
I am aware of resources & policies pertaining to alcohol on JMU's campus.
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Strongly disagree	Disagree	Neutral	Agree	Strongly agree


“This chart shows students’ agreement with statements related to substance‑use values, including safety, responsible use, awareness of resources, and valuing health. Responses range from ‘Strongly disagree’ to ‘Strongly agree.’ Most responses fall between ‘Neutral’ and ‘Agree,’ with fewer in the extremes. The intended takeaway is that while students generally value safety and responsibility, there is moderate variability in their confidence and awareness.”
	
	
	




	
	
	




The Duke is Right! – March 2022The Duke Is Right Pre-assessment: Behavior
Change
Very uncomfortable Uncomfortable
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Comfortable Very comfortable
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“This chart displays pre‑assessment comfort levels for practicing protective strategies and being an active bystander among participants in The Duke Is Right. Most responses fall in the ‘Uncomfortable’ to ‘Neutral’ range, with fewer students selecting higher comfort categories. The intended takeaway is that confidence in performing bystander and protective behaviors was limited before the program.”

Being an active bystander
Practicing protective strategies
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The Duke Is Right Post-assessment: Behavior
Change
Very uncomfortable Uncomfortable
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Comfortable Very comfortable

	
	
	




	
	
	



“This chart shows post‑assessment comfort levels after The Duke Is Right program. The distribution shifts upward, with more responses in the ‘Comfortable’ and ‘Very comfortable’ categories. The intended takeaway is that program participation strengthened students’ confidence in both protective strategies and active bystander behaviors.”

Strongly disagree	Disagree	Neutral	Agree	Strongly agree
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The Duke Is Right Pre-assessment: Values Surrounding Substance
Use
I feel confident in my ability to utilize various UREC health
promotion resources as it applies to substance misuse…
I value being safe when using substances.
I feel confident in my ability to use substances responsibly. I value my own health as is pertains to substance use.
I am aware of resources & policies pertaining to alcohol on JMU's campus.

“This chart shows pre‑program agreement levels related to valuing safety, responsible use, health, and awareness of alcohol‑related policies and resources. Responses range from ‘Strongly disagree’ to ‘Strongly agree,’ with most results falling in the middle ranges. The intended takeaway is that students entered the program with moderate awareness and varied values related to substance use.”

The Duke Is Right Post-Assessment: Values Surrounding
Substance Use
I feel confident in my ability to utilize various UREC health
promotion resources as it applies to substance misuse…

I value being safe when using substances.
I feel confident in my ability to use substances responsibly.
I value my own health as is pertains to substance use.

I am aware of resources & policies pertaining to alcohol on JMU's campus.
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“This chart displays post‑program agreement levels for the same substance‑use value statements. Most responses shift toward higher agreement, particularly in valuing health, safety, and responsible use. The intended takeaway is that the program increased students’ commitment to safer choices and improved knowledge of relevant policies and resources.”


	
	
	




	
	
	






Shotblocking – April 2022
	
	
	




	
	
	



Being an active bystander w/sexual or relationship violence
Practicing protective strategies
Being an active bystander w/substances
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Very comfortable
Shotblocking Behavior Change Questions

“This chart summarizes comfort levels for three areas—being an active bystander for sexual or relationship violence, practicing protective strategies, and being an active bystander around substance use. Each category shows responses ranging from ‘Very uncomfortable’ to ‘Very comfortable.’ The pattern shows varied but generally moderate comfort levels. The intended takeaway is that students feel more confident in some bystander roles than others and may benefit from further skill‑building.”
Shotblocking Values Surrounding Substance Use
I feel confident in my ability to utilize various UREC…
I value being safe when using substances.
I feel confident in my ability to use substances… I value my own health as is pertains to substance… I am aware of resources & policies pertaining to…
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Strongly disagree	Disagree	Neutral	Agree	Strongly agree

“This chart shows levels of agreement with values‑based statements related to safe and responsible substance use, health considerations, and awareness of resources. Responses span the full range from ‘Strongly disagree’ to ‘Strongly agree,’ with most students selecting mid‑to‑high agreement levels. The intended takeaway is that students generally value safety and responsibility, though knowledge of resources shows some variation.”

Living the High Life – April 2022
Being an active bystander
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LTHL Pre-assessment: Behavior Change


“This set of charts shows students’ comfort levels with protective and bystander strategies and their agreement with values related to cannabis education. Most participants reported moderate‑to‑high comfort levels and moderate‑to‑high agreement with statements about safe use and valuing health. The intended takeaway is that the program effectively reinforces safety‑focused attitudes toward cannabis.”
	
	
	




	
	
	



LTHL Post-assessment: Behavior Change
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“This set of charts shows students’ comfort levels with protective and bystander strategies and their agreement with values related to cannabis education. Most participants reported moderate‑to‑high comfort levels and moderate‑to‑high agreement with statements about safe use and valuing health. The intended takeaway is that the program effectively reinforces safety‑focused attitudes toward cannabis.”

LTHL Pre-assessment: Values Surrounding Substance Use
I feel confident in my ability to utilize various UREC health
promotion resources as it applies to substance misuse…
I value being safe when using substances. I feel confident in my ability to use substances responsibly.
I value my own health as is pertains to substance use.
I am aware of resources & policies pertaining to alcohol on JMU's campus.
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“This set of charts shows students’ comfort levels with protective and bystander strategies and their agreement with values related to cannabis education. Most participants reported moderate‑to‑high comfort levels and moderate‑to‑high agreement with statements about safe use and valuing health. The intended takeaway is that the program effectively reinforces safety‑focused attitudes toward cannabis.”
	
	
	




	
	
	



LTHL Post-assessment: Values Surrounding Substance Use
I feel confident in my ability to utilize various UREC health
promotion resources as it applies to substance misuse…
I value being safe when using substances.
I feel confident in my ability to use substances responsibly. I value my own health as is pertains to substance use.
I am aware of resources & policies pertaining to alcohol on JMU's campus.
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“This set of charts shows students’ comfort levels with protective and bystander strategies and their agreement with values related to cannabis education. Most participants reported moderate‑to‑high comfort levels and moderate‑to‑high agreement with statements about safe use and valuing health. The intended takeaway is that the program effectively reinforces safety‑focused attitudes toward cannabis.”
	
	
	




	
	
	



Appendix 2

This Appendix highlights data from the 21st Birthday Program. Students are asked to list what protective strategy they plan on using and then were asked to state which protective strategies were actually utilized. The following graph depicts the data collected from this question.
21st Birthday Protective Strategies
80
70
60
50
40
30
20
10
0
Planned
Actually Used

“This bar chart compares the number of protective strategies students planned to use for their 21st birthday with the number they actually used. The planned strategies are significantly higher than the strategies reported as used. The intended takeaway is that although students plan to use many protective behaviors, fewer are used in practice, highlighting the need for reinforcement and follow‑up education.”

Appendix 3	

This Appendix highlights data from the HTH 100 sections, which we (UREC – HP) were invited to guest lecture in. Following the lecture, the professor asked a combination of substance related and active bystander questions, on the exam. The two graphs depict the data from exams administered during the 2021-2022 school year.
HTH 100: Fall 2021 Test Data
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“This chart shows the number of students who answered each exam question and the ratio of students answering correctly. The count of responses is high across items, and the correct‑answer ratio varies from moderate to high depending on the question. The intended takeaway is that students demonstrate a generally strong understanding of alcohol and bystander‑related content after guest instruction, with room for improvement in some content areas.”
	
	
	




	
	
	



Correct Student Ratio
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HTH 100: Spring 2022 Test Data

“This chart presents student answer counts and correct‑answer ratios for the Spring 2022 HTH 100 exam questions. Student participation is consistent across items, and correct‑answer ratios are similar to fall results, showing moderate‑to‑high comprehension. The intended takeaway is that program messaging is being learned consistently across semesters, reinforcing the effectiveness of the guest lecture.”
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