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Guidelines for Developing Objectives for Program Assessment
	Do these things:

	Do realize that developing objectives is a long & effortful process. 

Do think about objectives carefully and put in the necessary effort.

Do engage in multiple rounds of revisions. 

Do start assessing as soon as objectives are measurable. 

Do write objectives that are meaningful and reflect the desired learning.

Do communicate objectives to everyone involved.

Do seek feedback on the objectives.

Do write objectives before the program begins.

Do know your program very well before you start. 

Do involve the learners in objective writing if you can.

Do write objectives for the learning you are most confident will occur.

	Do NOT do these things:

	Don’t assess too many objectives every year. If you have many objectives, rotate them across years to avoid over-assessing students.
Don’t write objectives that you don’t intend to measure. If it’s important enough to objectify, it’s important enough to measure!

Don’t feel that everything a student might learn needs to be an objective. 

Don’t just write objectives because they are easy to assess. These objectives will end up being trivial and assessment results will not be meaningful. 

Don’t treat your objectives as set in stone and rarely revisit them.


