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INFORMAL

RESOLUTION
PROCESS
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Initial Screening

Retention of the Informal Resolution
Facilitator

Pre-Informal Resolution Meeting

Parties sign an agreement to
participate in Informal Resolution

Informal Resolution Meeting

Agreement, Implementation, and
Enforcement




REVIEW YOUR
SCHOOL'S
TITLE IX &

STUDENT
CONDUCT
POLICIES

e Screening and recommending IR per case

e Notifying parties and explaining process
e Involvement in the IR pre-meeting
e Attendance at the IR joint meeting

e Participation at the IR joint meeting

e Participation/Advising during formation of

written agreement

e Review and approval of written agreement

e Monitoring and Enforcement of written
agreement
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PRE-MEDIATION
AND SCREENING




IMPORTANCE OF THE MEETING

PREPARATORY INFORMATIONAL INTENTIONAL

Talk about how
the informal
resolution

process will
typically unfold

Listen to
Parties’
perspectives,
hopes, desired
outcomes,
concerns, etc.

Assess Parties’
safety concerns,
ability to
communicate
effectively and
sincerely
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INTRODUCE YOURSELF

EXPLAIN THE CONFIDENTIAL NATURE OF

P R E - 'I{‘/II-]IEEETPIRI\?&INFORMAL RESOLUTION
I N F O R M A L EXPLAIN YOUR ROLE, DUTIES AND
NEUTRALITY
R E S O LUTI O N EXPLAIN THE PURPOSE, PROCESS AND
MEETING ittty
CHECKLIST (/g ekt

THE PROCESS

ASK PARTIES TO SIGN THE AGREEMENT
TO PARTICIPATE
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QUESTIONS TO CONSIDER:

 What would each party want to say to the other party?

 What questions might each party want to ask the other party?
 What questions might they anticipate the other party to ask?
e “What if...”

e Do you want an apology or do you want to give an apology?
o If yes, what are the elements of a good apology?
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WRITING &
REVIEWING THE
AGREEMENT




e Reviewing for adherence to school policies, legality,

REVIEWING practicability, and ability to enforce/monitor

THE e Can make suggested edits to address these
concerns

AGREEMENT

Questions to Consider:

e |s the final decision still with the parties?

o Will the Title IX Coordinator review prior to the parties
signing the agreement?
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IMPLEMENTATION
AND ENFORCEMENT




POTENTIAL OUTCOMES

Complaint is not
resolved using the
informal resolution

Process.

Complaint is resolved
using the informal
resolution process.

Parties agree upon
terms and sign a
written agreement
to abide by.

Parties return to
the formal
grievance process.
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TERMS OF THE AGREEMENT

SPECIFIC FEASIBLE CLEAR

e The agreement should be clear on who does what
e The agreement should have clear deadlines

e The Title IX Coordinator usually works with the parties to
enforce the agreement




PROS & CONS OF
THE COORDINATOR’S
PARTICIPATION




Knowledge of and experience with school
community

Knowledge of and experience with parties
and investigation

Practical information — class scheduling,
course and degree requirements, etc

Providing “eyes and ears” of administration
and policies

Providing appropriate support to both
parties

Educational experience for Coordinator
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Possible negatives of all the pros

One or both parties may have negative
feelings toward Coordinator

Advocates for parties may be concerned
about “bleed-over” information

May limit party self-empowerment

May limit disclosure and apologies

May result in Coordinator learning about
additional reports (actual knowledge)
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QUESTIONS
& ANSWERS




WANT A MORE IN-DEPTH INFORMAL
RESOLUTION FACILITATOR TRAINING?

PURCHASE OUR CERTIFICATE COURSE

NEED INFORMAL RESOLUTION SERVICES
FOR YOUR INSTITUTION?

REACH OUT TO ADRIENNE AT
ADRIENNE@TITLEIXSOLUTIONS.COM

HAVE OTHER TRAINING QUESTIONS?

REACH OUT TO CARA AT
CARA@TITLEIXSOLUTIONS.COM

WANT TO LEARN MORE ABOUT US?

VISIT OUR WEBSITE AT
TITLEIXSOLUTIONS.COM
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