
 

 

 

AA SP CO-CHAIRS 

Dr. Robert Aguirre  
Mr. Rick Larson 

AA STRATEGIC PLANNING COMMITTEE 

  
17 People 

COMMITTEE ROLE: 
1. Recommend a strategic plan by January 30, 2020 that includes 

an updated mission statement, values, vision statement and 
strategic goals for implementation from 2020 to 2026. 
 

2. Establish procedures to ensure communication, transparency 
and participation from all corners of Academic Affairs and 
beyond. 
 

3. Complete an environmental scan and research into future 
trends, issues and other factors to inform the plan. 

 

GUIDANCE TEAM 

Appointed by  
Provost Coltman 

 GUIDANCE TEAM ROLE: 

1. Provides general 
guidance to the 
Strategic Planning 
Committee 

2. Supports the activities 
of the Strategic 
Planning Committee 

3. Serve as the “internal 
customers” of the 
AASP Committee.   

4. The Guidance Team 
will run interference, 
conjure resources, 
provide advice and 
help set direction. 

Part-Time 
Administrative 

Assistant 
Kimberly Gillette 

ACADEMIC AFFAIRS STRATEGIC PLANNING PROCESS 

THE OUTCOME: 

An Academic Affairs Strategic 

Plan that will guide decision 

making from 2020 to 2026, 

which is based on: 

1. Input from the 
Academic Affairs 
community and 
beyond 

2. A comprehensive 
analysis of relevant 
environmental factors 

3. Future trends 
expected to influence 
Academic Affairs  
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