Appendix A: Template for Faculty Self-Evaluation with Formative and Summative Components: Template for Faculty Self-Evaluation with Formative and Summative Components

User notes: 
1. This template is an example of a first-semester self-evaluation. It can be adapted for other self-evaluation contexts.
2. This template includes only formative components to support developmental conversations. It has been created to flexibly adapt to specific purposes. For a template used for formative and summative purposes, see Appendix B. 


First-Semester Faculty Review

Faculty Name:__________________________________________
Academic Unit/Program: ________________________________
Academic Year: _________________________________________
Semester Reviewed: ____________________________________
Reviewer: _______________________________________________
Date: ____________________________________________________

Purpose
The goal is to reflect on the semester, identify accomplishments and areas for continued development, and establish priorities for the remainder of the academic year. This worksheet is completed in two parts. Part I includes the faculty member’s self-evaluation. Part II includes the evaluator’s feedback on the faculty member’s self-evaluation (e.g., AUH, PAC Chair). 



Part I. Faculty Self-Evaluation
Courses Taught
	Course
	Section
	Enrollment
	Modality

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Self-Evaluation Evidence
What evidence have you gathered regarding student learning, engagement, or achievement? Examples might include student performance, participation, student feedback, assessment results, or other indicators. Evidentiary artifacts can be listed by course below and/or attached. Space for courses and course artifacts can be adjusted as needed.

	Course:

	Artifact
	What it suggests

	
	

	
	

	
	

	
	

	
	

	
	



	Course:

	Artifact
	What it suggests

	
	

	
	

	
	

	
	

	
	

	
	





	Course:

	Artifact
	What it suggests

	
	

	
	

	
	

	
	

	
	

	
	



	Course:

	Artifact
	What it suggests

	
	

	
	

	
	

	
	

	
	

	
	


Strengths
What are three things that were particularly encouraging from your first semester? 
1.
2.
3.
Challenges 
What were the three most significant challenges you encountered during your first semester? Consider teaching, workload, course preparation, classroom management, student interactions, technology, balancing responsibilities, or navigating unit (e.g., departmental)/university processes.
1.
2.
3.

Professional Development
What professional development activities did you complete or participate in this semester?
	Activity
	Date(s)
	Relevance to Teaching/Pedagogical Development

	
	
	

	
	
	

	
	
	

	
	
	


Transition to New Faculty Role
What aspects of the transition have gone well and what have been more challenging than anticipated?


Workload
Describe any concerns you have about workload and adjustments that you think may make it more manageable.


Resources and Support
What additional support or resources would be helpful?


What additional professional development would be useful during the remainder of the year?


Goals for the Remainder of the Academic Year
Identify 3–5 specific goals for the remainder of the academic year.
	Goal
	Actions/Strategies
	Target Date
	Evidence of Progress/Success

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Part II. Reviewer Feedback
Strengths
What are three things that were particularly encouraging from evidence provided regarding the faculty member’s first semester? 
1.
2.
3.

Areas for Continued Development 
What are the three highest-priority areas from which the faculty could benefit from continued attention and development for the remainder of the year? 
1.
2.
3.

Resources or Support Recommended


Date for follow-up discussion: __________________________________

Faculty Member Signature: ___________________________ Date: __________

Reviewer Signature: _________________________________ Date: __________

Signatures indicate that the review has been discussed; they do not necessarily indicate agreement with every comment or assessment.

