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COLLEGE OF EDUCATION – MSME DEPARTMENT 
RUBRIC FOR ANNUAL PERFORMANCE REVIEW 

 

This form is for use in conjunction with the Annual Performance Report form.  
 

I. SCHOLARLY ACHIEVEMENT AND PROFESSIONAL QUALIFICATIONS (* = Required Activity for 
Satisfactory) 

 

*Professional Development Activities – List 3 professional development activities (e.g., Center for Faculty 
Innovation [CFI], attending professional conferences, engaging in self-study or book groups, conducting professional 
literature study, engaging in formal coursework). Then, briefly explain your purpose for completing each activity 
(i.e., what was your goal for each activity? Did it support your teaching, scholarship, and/or service?). Discussion in 
this section should focus on scholarship that is “Learned” rather than what is “Produced”. NOTE: You do not have to 
discuss “impact” in this section; rather, discuss impact in the “Innovations in Teaching section” (if you would like). 
  

Satisfactory Unsatisfactory 

• Identifies 3 professional development activities and discusses 
the purpose for engaging in each activity 

• Fails to meet criteria for 
satisfactory rating 

  

* Peer Reviewed Publications:  
A minimum of one of the following peer-reviewed publication types must be published every three years: journal 
article, book, book chapter or other scholarly/professional productions that contributes to an education-related 
field of study.  
  

Note:  A minimum of two peer-reviewed pieces accepted for publication are expected by the time the faculty 
member applies for tenure and/or promotion. We define peer review as “external review by scholars in the 
field.”  See also https://www.editage.com/insights/7-common-types-of-academic-peer-review 

Excellent Satisfactory Unsatisfactory 

• Three peer reviewed publications accepted within the 3-
year cycle and two additional activities (none requiring 
extensive2 work) 

OR 
• Two peer reviewed publications accepted within the 3-

year cycle and two additional activity categories in the 
current year with evidence of extensive2 work in one of 
those additional categories 

OR 
• One peer reviewed publication accepted within the 3-

year cycle. In addition, in the current year, complete 
one of the following: 
o Two additional activity categories with evidence of 

extensive2 work in both categories 
OR 

o Three additional activity categories with evidence of 
extensive2 work in one of those categories 

One peer reviewed 
publication within the 3-
year cycle and two 
additional activities in the 
current year (without 
evidence of extensive 
work). 
  

  

Fails to meet criteria 
for satisfactory rating 

 

COVID response from the 2021-2022 year – If a faculty member was not able to publish within the established three-
year cycle, the cycle will be extended to four years (ending in 2021-2022); however, the next cycle (starting in 2022-
2023) will be reduced to two years, for a total of two publications within six years. This means a faculty member can 
still receive a Satisfactory without a publication in the three-year cycle. 
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Additional Activity Categories: 
  

Categories # 
Completed 

Faculty member engages in quality, respected work in the following areas: 

Non-Peer Reviewed Publications: Describe and explain how the publication uses scholarly expertise. 
Provide evidence that this publication has made an impact and/or had significance in an education-
related field of study. 

  

Peer Reviewed Conference Proceedings: Describe process for publishing paper associated with 
professional conference presentation. 

  

Presentations at Professional Conferences1: At least one presentation that uses scholarly expertise1 

in the current academic year. (This may be local, state, regional, national or international.) For the 
year 2021-22, faculty may count conference presentations that were accepted but not presented 
due to conference or session cancellations or changes. Please indicate whether the conference 
was canceled OR was reconfigured in such a way that it rendered your session incompatible. 

  

Engaging in Research:  Evidence of quality research that informs the profession. Some examples 
that would qualify for this activity might include preliminary analyses of data, manuscripts 
submitted (i.e., under review but not yet accepted), or conference submissions (papers and 
presentations) that have yet to be accepted or presented. Some non-examples would be beginning 
the IRB process or collaborating with a colleague to generate a research idea or question. Said 
differently, there must be sufficient progress made on the research such that it can inform the 
profession. If need be, please submit artifacts that show evidence of this activity.  

  

Grant Writing: Evidence of attempts, successful and unsuccessful, to obtain funding (e.g., describe 
your role in the grant writing process). 

  

Consulting Work with Schools and Agencies1: Evidence of collaborative work that uses scholarly 
expertise1. 

  

Curriculum and Materials Developed for Use beyond JMU Course Work: Describe and explain how 
this work uses scholarly expertise. 

  

Professional Reviews Completed: (e.g., journal article, book review, chapter review, conference 
proposals, etc.) Identified (not by submission title but by journal, conference, funding source, etc.) 
as well as the number of reviews completed for each. (e.g., 6 to 8 reviews). 

  

  

1Activities to be classified as scholarship are defined as (1) collaboration with an organization/entity (2) that is 
informed by scholarship and (3) requires the faculty member to engage in extensive preparation/ interaction and (4) 
could result in a broadened and/or deepened perspective for the faculty member. Compare this to an activity that 
the faculty member could do with minimal preparation and minimal follow-up interaction. The latter activity would 
be classified as providing a service to the organization/entity (i.e., in-service or conference presentation). 
   

2Extensive work is defined as comprehensive work that (1) builds either in breadth (multiple iterations) or depth 
(focused or sustained activity) and (2) requires substantial time and effort on the part of the faculty member 
AND/OR makes an impact in the field.  
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II. TEACHING (* = Required Activity for Satisfactory): 
  
Notes:   
• For a Satisfactory rating, you must receive at least a satisfactory in all three of the required categories.   
• For an Excellent rating, you must receive an excellent in two out of three required categories; AND complete 

one of the additional activities. 
• A faculty member’s adherence to recommendations based on the APR rubric from the previous year will have 

an impact on the AUH’s rating. 
  

A. Teaching Evaluation*  
  

Excellent Satisfactory Unsatisfactory 

Faculty submits and discusses one artifact 
per semester that is indicative of 
excellence in teaching. See APR form for 
artifact options and required components. 
 
If Course Evaluations are selected to serve 
as the faculty’s artifact1, they demonstrate 
excellence in teaching through 1) scores 
that fall between 4-5 in the majority of 
courses across categories, and/or 2) 
student comments that provide consistent 
evidence that students have learned and 
been challenged. 
 
All other submitted artifacts clarify the 
procedure, purpose, or use of the artifact 
AND demonstrate evidence of excellence in 
teaching through the faculty member’s 
thoughtful reflection on effectiveness.   

Faculty submits and discusses one artifact per 
semester that is indicative of satisfactory in 
teaching. See APR form for artifact options and 
required components. 
 
If Course Evaluations are selected to serve as the 
faculty’s artifact1, they demonstrate satisfactory 
teaching through 1) scores that fall between 3-4 
points in the majority of courses across 
categories; and/or 2) student comments that 
provide inconsistent evidence that students 
have learned and been challenged. 
 
 
All other submitted artifacts demonstrate 
evidence of satisfactory teaching through 
inclusion of required components listed in the 
APR form and any description needed for 
evaluators to understand the procedure, 
purpose, or use of the artifact. 

 
  

Fails to meet 
criteria for 
satisfactory 
rating. 

  
1 – If using Course Evaluations for a semester, please submit all course evaluations for that semester. 
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B.  Analysis of Teaching*  
  

Excellent Satisfactory Unsatisfactory 

• Faculty discusses thematic patterns 
that emerge from both formative 
and summative qualitative data; 
these discussions reveal careful, 
systematic analysis of comments and 
address patterns that emerge from 
students in more than one course or 
section. 

AND 
• Faculty discusses specific actions 

planned as a result of the insights 
gained from formative and 
summative assessments for more 
than one course or section. 

• Faculty discusses thematic patterns that 
emerge from both formative and summative 
qualitative data; these discussions reveal 
careful, systematic analysis of comments and 
address patterns that emerge from students 
in one course or section (or discusses 
multiple courses/sections superficially). 

AND 
• Faculty discusses specific actions planned as 

a result of the insights gained from 
formative/ summative assessments for one 
course or section (or discusses multiple 
courses/sections superficially). 

Fails to meet 
criteria for 
satisfactory 
rating. 

  
C. Innovations in Teaching* - Description of specific efforts to keep course content and delivery current, or to 

design new courses that incorporate current best practices. You may discuss the impact of the activities you 
listed in the Professional Development section (page 1), if you wish. You may also discuss efforts to design 
new courses, experiment with new instructional approaches, to integrate technology, and/or the impact of 
engaging in additional training and professional development activities. 

  

Excellent Satisfactory Unsatisfactory 

• Faculty discusses specific efforts to keep 
content and delivery current for more than 
one course or section 
 

AND/OR 
 

• Description of efforts to design new courses 
  
Discussion describes incorporating current 
research, theory, or best practices and includes 
innovations such as  
• the integration of emerging research,  
• experimentation with new instructional 

approaches, 
• adoption of new texts or teaching materials,  
• integration of technology, etc.  
 
Discussions can demonstrate the impact of 
activities listed under “professional development” 
for purposeful engagement, and/or collaborative 
activities (e.g., CFI, training sessions, etc.). 

Faculty discusses specific efforts to 
keep content and delivery current 
for only one course or section. 
  

Discussion incorporates current 
research, theory, or best 
practices and includes 
innovations such as the 
integration of technology, 
purposeful engagement and/or 
collaborative activities, (e.g., CFI, 
training sessions, etc.). 

 
OR 

 
Description of multiple courses 
or sections fails to incorporate 
best practice as described above. 

Fails to meet 
criteria for 
satisfactory 
rating. 
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D.   Additional Activities* 
  

In order to demonstrate Excellence in Teaching, the faculty member engages and reflects upon one or 
more of the following activities: 

• Collaboration to Shape Courses/Field Placements: Evidence of impactful efforts to collaborate with 
members of the department, college, and beyond (e.g., with other institutions or with teachers/school 
personnel). Examples include team teaching/co-teaching; partnerships within or across departments 
in the university and/or with other institutions, schools, agencies, businesses; guest speakers; etc. 
Faculty member discusses how this collaboration shapes field placements or courses. 
 

• Advising: Evidence of innovative or above-and-beyond commitment to advising (e.g., Lead advisor 
meetings, participate in advisor meetings, i.e., resume building workshop, student teaching workshops, 
etc.). 

 
• Additional Work with Students: Evidence of work with students outside regular classroom settings 

(e.g., independent studies, comprehensive exams, honors and/or graduate thesis/project committees, 
taking students to professional meetings, mentoring student presentations at conferences, including 
students in research projects). 
 

• Administrative and/or other Reassigned Time: Discuss work accomplished required if applicable 
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III. PROFESSIONAL SERVICE (* = Required Activity for Satisfactory) 
  
Note:  For a Satisfactory rating, you must receive at least a satisfactory in both of the required categories.  For an 
Excellent rating, you must receive an excellent in both of the required categories. 
  
I. Department, College, and/or University Engagement* 
  

Excellent Satisfactory Unsatisfactory 

• Faculty member engages in committee work at 
the department/COE level AND additional work at 
the COE/University level.  

AND 
• Faculty member provides evidence of 

contributions that make a significant impact on 
the work of the committee and/or the 
department, college, or university. 

• Service that makes a significant impact includes:  
o helping to achieve the mission, vision, 

or goals of the committee 
and/or 

o tangibly supporting students and faculty 
and/or 

o enhancing program, department, 
college, and/or university activities 
and/or initiatives.  

Faculty member engages in 
committee work at the 
department/COE level. 
  

Fails to meet criteria 
for satisfactory 
rating. 

 

NOTE:  In consideration of faculty members’ pursuit of tenure and promotion, it is recommended that faculty seek 
to take on leadership role(s) after the third year. 
  
II. Additional Engagement Activities* 
  

Excellent Satisfactory Unsatisfactory 

Two or more additional activities provided below 
in the current year with evidence of extensive 
work in one or more of those additional 
categories. 
  

Two or more additional activities 
without evidence of extensive work 
in one of those categories. 
  

Fails to meet criteria 
for satisfactory rating. 

  
 
Additional Activity Categories: 
  

Categories # 
Completed 

 Faculty member engages in quality, respected work in the following areas: 
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Additional Work at the Department, COE, or University Level: Describe and explain how the work 
has made an impact and/or had significance in the department, college, or university (includes 
impact on faculty and/or students).  

  

Local/Community Engagement: Describe and explain how the work with schools, agencies, 
businesses, etc. has made an impact and/or had significance in the field at the local level. 

  

State Engagement: Describe and explain how the work has made an impact and/or had significance 
in the field at the state level. 

  

National/International Engagement: Describe and explain how the work has made an impact 
and/or had significance in the field at the national/international level. 

  

Engagement in Professional Organizations:  Evidence of enhancing the profession beyond the walls 
of the university (e.g. a Board Member or an elected position in a professional organization, Content 
Teaching Academy chair, Chair of a Special Interest Group). 

  

Presentations at Professional Conferences1: At least one presentation (local, state, regional, 
national or international) in the current academic year. For the year 2021-22, faculty may count 
conference presentations that were accepted but not presented due to conference or session 
cancellations or changes. Please indicate whether the conference was canceled OR was 
reconfigured in such a way that it rendered your session incompatible. 

  

Consulting1: Evidence of collaborative work with P-12 partners either in or out of Virginia1.   

Collaboration: Evidence of partnerships with colleagues and/or collaboration across departments in 
the university and/or with other institutions, etc. with the goal of building relationships and 
increasing dialogue.  

  

Mentoring of New JMU Faculty:  Evidence of proactive, effective, supportive mentorship 
carried out in a systematic fashion with the goal of supporting new faculty and providing 
insight regarding induction to the department, college, and/or university.  

 

  
1Activities to be classified as service are defined as (1) activity or collaboration with an organization/entity that (2) 
the faculty member could do with minimal preparation and minimal follow-up interaction.  
 
2Extensive work is defined as comprehensive work that (1) builds either in breadth (multiple iterations) or depth 
(focused or sustained activity) and (2) requires substantial time and effort on the part of the faculty member 
AND/OR makes an impact in the field.  
 
 
Approved by the Dean of COE: May 26, 2022 
Approved by the Provost: June 24, 2022 
 

 


