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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXXIII No. 1

Minutes of the Meeting of September 23, 2005
The Visitors of James Madison University met Friday, September 23, 2005 in the Festival Conference and Student Center Board Room on the campus of James Madison University.  Mr. Charles H. Foster, Rector, called the meeting to order at1:00 p.m.

PRESENT:

Bowles, Mark
Carzo, Frank

Foster, Charles, Rector
Grover, Chubby

Gunter, Meredith, Vice Rector

Hartman, Jim

Leeolou, Stephen
Murphy, E. Ray

Pretlow, Dee

Rogers, Larry


Strickler, Judy

Harper, Donna, Secretary

ABSENT:
Bridgeforth, Scott
Damico, Joe

Rivers, Zie

Zecher, Linda

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs

Genco, Stephanie, Student Member 2005-06

Zimmerman, Kent, Speaker, Faculty Senate

Perrine, Andy, Associate Vice President for Communications and Media Relations

Wheeler, Susan, Policy and Legal Affairs Adviser

Wubah, Daniel, Special Assistant to the President

APPROVAL OF MINUTES
On motion of Dr. Gunter, seconded by Mrs. Strickler, the minutes of the June 24, 2005 meeting were approved.
PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)
1) 2005 Opening;
2) Recognitions;
3) 2004-05 Annual Accomplishments
a. Mr. Charles King, Senior Vice President for Administration & Finance reviewed the Capital
Outlay Plan;
4) Railroad Relocation; 
5) Katrina Relief Program
a. On motion of Dr.Gunter, seconded by Mr. Leeolou to waive tuition, fees and room for the six
Katrina students attending JMU for the fall semester;
b. Mrs. Donna Harper, Executive Assistant to the President outlined the activities and events to 
date sponsored by the university to help with Hurricane Katrina relief efforts.

COMMITTEE REPORTS

Athletics Committee

Mr. Chubby Grover, substituting for Mr. Rivers, presented the report of the Athletics Committee (Attachment B).  The minutes from the April 15, 2005 meeting were approved.

Mr. Grover reported on the following topics from the committee meeting:

1) Introduction of New Athletic Department staff;

2) Fall Sports Performance update;
3) Academic update; 

4) Fund-Raising update;
5) NCAA Peer Review process.
On motion of Mr. Grover, seconded by Mr. Murphy, the Athletics report was accepted.

Development Committee

Mr. Steve Leeolou, Chair, presented the report of the Development Committee (Attachment C).  The minutes from the June 24, 2005 meeting were approved.  

Mr. Leeolou reported on the following topics from the committee meeting:

1) Introduction of Mr. Craig Leach, Graham Pelton Consulting;
2) Leadership prospects;

3) Fundraising update;

4) Updates on the Alumni Association Board, Greater Madison and the Parents Council;

5) Advancement Information Services update.

On motion of Mr. Leeolou, seconded by Mr. Rogers, the Development report was accepted.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee (Attachment D).  The minutes from the June 24, 2005 meeting were approved.

Dr. Gunter reported on the following topics from the committee meeting:

1) Proposal for Doctorate of Musical Arts;
      a.  On motion of Dr. Gunter, seconded by Mr. Carzo approved the Doctorate of Musical Arts
degree.

2) Proposals for the Bachelor of Science degree in Information Analysis and Master of Science degree in International Security:  Civil-Military Relations;

3) Student Government Association report;

4) Faculty Senate Speaker;

5) Student Member of the Board;

6) Non-discrimination statement:
a.  On motion of Dr. Gunter, seconded by Mr. Murphy approved the following statement:
    “James Madison University does not discriminate on the basis of race, color, national
     origin, religion, gender, age, veteran status, political affiliation, sexual orientation or
     disability.”
On motion of Dr. Gunter, seconded by Mrs. Strickler, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Mr. Jim Hartman, substituting for Ms. Zecher, presented the report of the Finance and Physical Development Committee (Attachment E).  The minutes from the June 24, 2005 meeting were approved.

Mr. Hartman reported on the following from the committee meeting:

1) 2004-05 Financial Update provided on a quarterly basis;
2) 2004-05 Receivables Write-off Report;
3) Level 1 Policies related to delegated authority

a.  On motion of Mr. Hartman, seconded by Mr. Leeolou approved the following Level 1 policies
as proposed:  (Attachment F)
    (1)    Construction Projects Without the Preliminary Review and Approval of Department of
             General Services;

    (2)
Procurement Methods of a Fixed Price, Design-Build or Construction Management 

Methodology;

    (3)    Inspection and Certification of Projects by Local Building Official;

    (4)    Procurement of Goods, Supplies and Services;

    (5)    Establishing Administrative and Professional Faculty Positions;

    (6)    Disposing of Real Property;

    (7)    Disposing of Surplus Property;

           (8)   Granting and Acquiring Easements.

4) Easements;
a.  On motion of Mr. Hartman, seconded by Mr. Grover approved eight easements from the City
of Harrisonburg, NTelos, Harrisonburg Electric Commission, and the JMU Foundation with Mr. Rogers abstaining.  (Attachment G)
5) 2006-08 Biennial Budget;
6) Update on Capital Outlay Projects.
On motion of Mr. Hartman, seconded by Mr. Leeolou, the Finance and Physical Development report was accepted.

Research and Grants

Dr. John Noftsinger, Associate Vice President for Research and Public Service presented information on the research and grant accomplishments of the university.  (Attachment H)  The following faculty presented a brief summary of their work:

Dr. J. Peter Pham, Assistant Professor, Justice Studies

Dr. Tim Louwers, Professor, Accounting

Dr. Rich Ingram, Computing Coordinator

Dr. C. J. Brodrick, Assistant Professor, ISAT

Dr. Larry DeGaris, Associate Professor, Kinesiology

Dr. Chris Hughes, Associate Professor, Physics

2006-08 Biennial Budget
Mr. Charles King, Senior Vice President for Administration and Finance presented the proposed biennial budget (Attachment I).  On motion of Mr. Hartman, seconded by Mr. Bowles, the 2006-08 Biennial Budget was approved.

Six-Year Plan

Dr. Linwood Rose, President provided background information on the purpose and philosophy of the Six-Year Plan.  Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning discussed the goals associated with the plan and gave an example of the university’s goals and objectives.  Dr. Douglas Brown, Provost and Vice President for Academic Affairs presented the Academic Component of the plan.  Mr. Charles King, Senior Vice President for Administration and Finance presented the Financial Component. (Attachment J)
On motion of Mrs. Strickler, seconded by Mr. Murphy, the Six-Year Plan was approved.
Virginia Scorecard

Dr. Linwood Rose gave an update on the status of the Virginia Scorecard.

Rector Foster then called for the board to move into Closed Session.  Mr. Hartman made the following motion:

 “I move the Board go into closed session to discuss the following matters:  1) pursuant to Section 2.2-3700-A-7 of the Code of Virginia to consult with legal counsel employed by the university regarding specific legal matters requiring the provision of legal advice by such counsel; 2) pursuant to Section 2.2-3700-A-10 of the Code Virginia to consider an honorary degree; and 3) pursuant to Virginia Code Section 2.2-3700 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members.”

The motion was seconded by Mr. Leeolou and the Board moved into closed session.

Following the closed session, Mr. Foster then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bowles, Mark

Carzo, Frank

Foster, Charles

Hartman, Jim

Leeolou, Stephen

E. Ray Murphy

Rogers, Larry

Strickler, Judy

Mr. Foster then asked if there were any motions to come forward. 

On motion by Mr. Bowles, seconded by Mr. Murphy the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment K).  

On motion by Mr. Rogers, seconded by Mr. Leeolou the honorary degree for Senator Harry Byrd was approved. (Attachment L)
On motion by Mr. Bowles, seconded by Mr. Carzo 1% additional dollars for the salary pool for instructional faculty was approved.                                                                                                                                                                 

ADJOURNMENT

There being no further business, on motion of Mr. Leeolou, seconded by Mr. Hartman, the Board voted to adjourn.  The meeting was adjourned at 4:30 p.m.

____________________________________




 

                           Charles Foster, Rector

________________________________

Donna L. Harper, Secretary 
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