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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY

                                    Volume XXXXIV No. 4
Minutes of the Meeting of June 6 and 7, 2013  
The Visitors of James Madison University met on Thursday, June 6, 2013 in the Randolph Room at Kingsmill Resort.  Mr. Joseph Funkhouser, Rector, called the meeting to order at Noon.
PRESENT:
Allen, Susan
Battle, Mike
Cuevas, Pablo
Devine, Ron
DuVal, Barry
Fiorina, Carly
Forbes, Lois, Vice Rector
Funkhouser, Joseph, Rector
Gilliam, Leslie
Rainey, Don 
Rexrode, David 
Smith, Steve
Thomas, Mike

Thompson, Fred

Mosser, Jacob, Student Member 2013-14
Harper, Donna, Secretary

ABSENT:
Bartee, Ken
ALSO PRESENT:
Alger, Jonathan, President

Benson, A. Jerry, Provost and Senior Vice President for Academic Affairs

King, Charles, Senior Vice President for Administration and Finance
Langridge, Nick, Vice President for University Advancement
Warner, Mark, Senior Vice President for Student Affairs and University Planning

Egle, Don, Public Relations
McGraw, David, Speaker, Faculty Senate

Jedlicka, Jake, President, Student Government Association

Wheeler, Susan University Counsel
Evans, Maggie, Executive Assistant to the President
President Alger thanked all the board members for their attendance and participation in the retreat.
Mr. Funkhouser asked everyone to stay on task throughout the retreat and emphasized the purpose of the meeting is planning and working toward the future of James Madison University.

APPROVAL OF MINUTES
On motion of Mr. Devine, seconded by Mrs. Gilliam, the minutes of the April 5, 2013 meeting were approved.

ELECTION OF OFFICERS
Mr. Fred Thompson, chair of the Nominating Committee, gave the following report:
Rector:  Mr. Joseph Funkhouser

Vice Rector:  Mrs. Lois Forbes

Secretary:  Mrs. Donna Harper

On motion of Mrs. Fiorina, seconded by Mr. Devine approved the report of the Nomination Committee and the slate of officers were elected.
2013-14 BUDGET

Mr. Charles King, Senior Vice President for Administration & Finance, presented the issues to be addressed in next year’s budget and the university’s 2013-14 proposed budget.  On motion of Mrs. Forbes, seconded by Mr. Thomas, approved the budget.
FUTURE BUDGET CONSIDERATIONS
Dr. Jerry Benson, Provost and Senior Vice President for Academic Affairs, presented information on the proposed differential tuition for the College of Business.   Mr. David McGraw, Speaker of the Faculty Senate, presented views from the faculty senate perspective.  Mr. Charles King, Senior Vice President for Administration and Finance presented information on how other institutions bill tuition.
On motion of Mr. Thomas, seconded by Mrs. Forbes, approved differential tuition for the College of Business to be implemented in the Fall, 2014 at $50 per credit hour for designated business courses.  Mr. Cuevas abstained.
Rector Funkhouser then called for the board to move into Closed Session.  Mrs. Forbes made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members, administrators and appointees, as well as the award of tenure to faculty members; 

2) pursuant to Section 2.2-3711-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property; 3) pursuant to Section 2.2-3711 A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to litigation.”

The motion was seconded by Mr. Devine and the Board moved into closed session.

Following the closed session, Mr. Funkhouser then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:
Allen, Susan
Battle, Mike
Cuevas, Pablo
Devine, Ron

Duval, Barry
Fiorina, Carly
Forbes, Lois

Funkhouser, Joseph
Gilliam, Leslie

Rainey, Donald

Rexrode, David

Smith, Steve

Thomas, Mike
Thompson, Fred

Mr. Funkhouser then asked if there were any motions to come forward. 

On motion of Mrs. Forbes, seconded by Mr. Devine, approved the personnel action report.
On motion of Mr. Devine, seconded by Mrs. Fiorina, approved the purchase at 1166 Harrison Street at a purchase price of $410,000.
On motion of Mr. Devine, seconded by Mr. Thomas, approved the purchase at 116 Port Republic Road at a purchase price of $275,000.
On motion of Mr. Devine, seconded by Mrs. Gilliam, approved the purchase at 209 Port Republic Road at a purchase price of $202,500.
On motion of Mr. Devine, seconded by Mr. Thomas, approved the purchase at 605 Locust Hill Drive at a purchase price at $238,000.
On motion of Mr. Devine, seconded by Mrs. Gilliam approved the purchase at 701 Locust Hill Drive at a purchase price of $237,700.
Mr. Funkhouser recused himself from the motions on the Locust Hill properties.
STRATEGIC PLANNING UPDATE
Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning and Dr. Brian Charette, Associate Vice President for University Planning, presented an update on the strategic planning process.  The board then worked in small groups to discuss the characteristics of an engaged university and the draft core qualities for the university.
ADJOURNMENT
There being no further business, on motion of Mr. Devine, seconded by Mrs. Forbes, the Board voted to adjourn.  The meeting was adjourned at 5:40 pm.

RECONVENED
The board reconvened on Friday, June 7 at 8:30 am in the Randolph Room at Kingsmill Resort in Williamsburg, Virginia.  Rector Funkhouser then called for the board to move into Closed Session.  Mrs. Forbes made the following motion:  “I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-6, to discuss consideration of the investment of public funds, because competition or bargaining is involved and the financial interest of the university would be adversely effected if the matter were made public.”  The motion was seconded by Mr. Devine and the board moved into closed session.
Following the closed session, Mr. Funkhouser then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:
Allen, Susan

Battle, Mike
Cuevas, Pablo
Devine, Ron

Duval, Barry

Fiorina, Carly
Forbes, Lois

Funkhouser, Joseph
Gilliam, Leslie

Rainey, Donald

Rexrode, David

Smith, Steve

Thomas, Mike

Thompson, Fred

MASTER PLAN REVIEW
Mr. Charles King, Senior Vice President for Administration and Finance, reviewed the university’s master plan.
COMPREHENSIVE CAPITAL CAMPAIGN PLAN
Mr. Nick Langridge, Vice President for Advancement, and Mrs. Sheila Smith, Assistant Vice President for Campaign Management, presented information on the readiness of the university for its next capital campaign.
ADJOURNMENT
There being no further business, on motion of Mr. Devine, seconded by Mrs. Forbes, the Board voted to adjourn.  The meeting was adjourned at 2:57 pm.

____________________________________




 

                           Joseph Funkhouser, Rector

_______________________________

Donna L. Harper, Secretary 
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