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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY

                     Volume XXXXV No. 3
Minutes of the Meeting of April 5, 2013  
The Visitors of James Madison University met on Friday, April 5, 2013 in the Festival Conference and Student Center Board room on the campus of James Madison University.  Mr. Joseph Funkhouser, Rector, called the meeting to order at 1:03 pm.
PRESENT:
Allen, Susan

Bartee, Ken
Battle, Mike
Cuevas, Pablo
Devine, Ron
DuVal, Barry
Fiorina, Carly
Forbes, Lois, Vice Rector
Funkhouser, Joseph, Rector
Gilliam, Leslie
Rexrode, David 
Smith, Steve
Mosser, Jacob, Student Member 2012-13
Harper, Donna, Secretary

ABSENT:
Rainey, Don 
Thomas, Mike
Thompson, Fred

ALSO PRESENT:
Alger, Jonathan, President

Benson, A. Jerry, Provost and Senior Vice President for Academic Affairs

King, Charles, Senior Vice President for Administration and Finance
Langridge, Nick, Vice President for University Advancement
Warner, Mark, Senior Vice President for Student Affairs and University Planning

Wyatt, William, Public Relations
McGraw, David, Speaker, Faculty Senate

Klein, Matt, President, Student Government Association

Wheeler, Susan University Counsel
The Rector acknowledged Matt Klein, Student Government Association President, for his year of service.  He also thanked Mr. McGraw and Mr. Mosser for their continued service.
APPROVAL OF MINUTES
On motion of Mrs. Gilliam, seconded by Mr. Devine, the minutes of the January 18, 2013 meeting were approved.

COMMITTEE REPORTS
Athletics Committee
Mr. Ron Devine, Chair, presented the report of the Athletics Committee.  The minutes of the January 18, 2013 meeting were approved. (Attachment A)

Mr. Devine reported on the following topics from the committee meeting:

1) Recognized the men and women’s basketball coaches, as well as the swimming coach and the diving coach;

2) Heard a report from Mr. Jeff Bourne, Director of Athletics on the Spring sports;

3) Carr Sports Consulting has been hired to assist in the development of a comprehensive strategic plan; and

4) Mr. John Knight, Assistant Vice President for Finance, reviewed the NCAA audit on revenues and expenditures.

On motion of Mr. Devine, seconded by Mrs. Forbes, the Athletics report was accepted.
Audit Committee
Mr. Steve Smith, substituting for the Chair, presented the report of the Audit Committee.  The minutes of the January 18, 2013 meeting were approved.  (Attachment B)
Mr. Smith reported on the following topics from the committee meeting:

1) Reviewed the NCAA report prepared by the Auditor of Public Accounts; and

2) Mrs. Becky Holmes, Director of Audit and Management Services, presented information on the internal audit program and reviewed the status of the 2012-13 internal audit work plan.

On motion of Mr. Smith, seconded by Mrs. Gilliam, the Audit report was accepted.
Development Committee
Mrs. Leslie Gilliam, Chair, presented the report of the Development Committee.  The minutes of the January 18, 2013 meeting were approved.  (Attachment C)

Mrs. Gilliam reported on the following topics from the committee meeting:

1) Heard a report from Mr. Brian Frerking, Associate Athletic Director, on the preliminary figures for the Duke club annual giving and Mr. Jeff Gilligan, Assistant Vice President for Development, reported on the committed funds raised to date by University Advancement;
2) Mr. Jeff Gilligan and Mr. Martin O’Donoghue, Director for Prospect Research described the process for engaging a prospective donor; 

3) Mr. Weston Hatfield, Associate Vice President, provided an overview of the Principal Relationship Development program;

4) Mr. Nick Langridge, Vice President for University Advancement shared updates on the University Advancement mission and values and updates on staff changes.  In addition, he shared an update on changes within the JMU Foundation.
On motion of Mrs. Gilliam, seconded by Mr. Devine, the Development report was accepted.

Education and Student Life
Mrs. Lois Forbes, Chair, presented the report of the Education and Student Life Committee.  The minutes from the January 18, 2013 meeting were approved.  (Attachment D)
Mrs. Forbes reported on the following topics from the committee meeting:
1) The proposed Faculty Handbook revisions were presented by Ms. Susan Wheeler, University Counsel, on behalf of the Faculty Handbook Committee; (Attachment E)

On motion of Mrs. Forbes, seconded by Mr. Devine, approved the proposed revisions to the Faculty handbook effective July 1, 2013;
2) Ms. Michele White, University Registrar, presented a Class Registration Policy for Active Duty Students (Military Registration Policy);  (Attachment F)

On motion of Mrs. Forbes, seconded by Mr. Cuevas, approved the Military Registration Policy;
3) Ms. Maggie Evans, Executive Assistant to the President and Ms. Kathleen Campbell, Associate Director of Residence Life for Students Learning Initiatives, presented on overview of the Residential Learning Communities;  
4) Provost Benson provided a brief summary of the differential tuition proposal; and
5) Heard reports from the Faculty Senate Speaker, Student Member to the Board, and Student Government Association President.  
On motion of Mrs. Forbes, seconded by Mr. Devine, the Education and Student Life report was accepted.
Finance and Physical Development Committee

Mr. Ken Bartee, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the January 18, 2013 meeting were approved.  (Attachment G)

Mr. Bartee reported on the following from the committee meeting:
1) Mr. John Knight, Assistant Vice President for Finance, reviewed the financial report for the University’s revenue and expenditures through the third quarter; 

2) Mr. Charles King, Senior Vice President for Administration and Finance, presented a request from the City of Harrisonburg for three easements on University Boulevard/Neff Avenue for widening Reservoir Street and a request from the JMU Foundation for underground conduit for telecommunications service to Memorial Hall;

On motion of Mr. Bartee, seconded by Mr. Devine, approved the easements for Reservoir Street.

On motion of Mr. Bartee, seconded by Mr. Devine, approved the easement at 396 South High St.

3) Mr. Jack Knight, Associate University counsel, presented guidelines for receiving a Public-Private Educational Facilities Infrastructure Act (PPEA) proposal. 

On motion of Mr. Bartee, seconded by Mrs. Forbes, approved the resolution adopting PPEA guidelines;

4) Mr. King gave an update on the 2013 General Assembly;

5) Mr. King presented the proposed Six Year Capital Outlay Plan;
6) Mr. King presented the proposed 2013-14 tuition and fees;
7) Mr. King shared information on the tuition differential proposal; and 

8) Was informed the Grace Street Student Housing will be delayed one year due to construction budget issues.


On motion of Mr. Bartee, seconded by Mr. Smith, the Finance and Physical Development report was accepted.

The Rector congratulated the university on all the activities of Madison Week and especially, the events associated with the inauguration. The Rector spoke of the Board's involvement with the search for the new president and that approximately one year ago the announcement was made of Jon's appointment. In recognition of that occasion, the Rector, Mr. Joseph Funkhouser, seconded by Mr. Devine, reaffirmed that the board hired the best person for the position of president at JMU.
PRESIDENT’S REPORT
Mr. Alger presented information on the following:  (Attachment H)
1) Recognized Dr. Olga Pierrakos (engineering) and Dr. Laura Taalman (mathematics and statistics) who were selected as 2013 Outstanding Faculty by the State Council of Higher Education in Virginia;

2) Shared an update on the Listening Tour and the shift to “That’s Why Madison;”

3) Reviewed the variety of activities for the 2013 Madison Week held March 11-16;

4) Informed the board on the recent Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) Reaffirmation Visit;

5) Indicated it was a good budget session in Richmond;

6) Welcomed Ms. Maggie Evans as the new Executive Assistant to the President and the search for the College of Business Dean is ongoing;

7) Shared the plans for the May Commencement weekend;

8) Announced that freshmen applications were up 3.2% from last year (23,902);

9) Shared the following recognitions:  Doctor of Nursing practice will begin in spring 2014; JMU was accepted as a founding member of the Alliance for the Arts in Research Universities; the College of Business was ranked 29th overall and 11th among public institutions in the Bloomberg Business Week; Ms. Marlee Flynt was selected as the Virginia Nursing Student of the Year Award; the Debate Team is currently ranked in the top 5 by the National Debate Tournament’s national Sweepstakes and Dr. Michael Davis received the CEDA Don Brownlee Award; University Park received LEED Silver certification; the JMU Women’s Swimming and Diving Team achieved Scholar All American status for fall 2012; the women’s basketball team made it to the Final 8 of WNIT and the men’s basketball won the CAA championship, playing in the NCAA tournament.
STRATEGIC PLAN UPDATE

Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning, updated the board on the progress of the strategic planning process.  Mr. Rick Larson, Assistant Vice President for Human Resources and Dr. Sharon Lovell, Interim Dean for the College of Health and Human Behavior Studies, presented a summary of the Internal Analysis Team.  Mrs. Donna Harper, Vice President for Access and Enrollment Management, presented the summary of the External Environmental Scan Team.  Dr. Brian Charette, Associate Vice President for University Planning,  presented the next steps in the planning process.  (Attachment I)
GENERAL ASSEMBLY UPDATE
Mr. Charles King, Senior Vice President for Administration and Finance, presented the General Assembly update.  (Attachment J)
SIX YEAR CAPITAL OUTLAY PLAN 2014-2020
Mr. Charles King, Senior Vice President for Administration and Finance, presented the proposed Six Year Capital Outlay Plan for 2014-20.  On motion of Mrs. Fiorina, seconded by Mr. DuVal, approved the plan.  (Attachment K)


2013-14 TUITION AND FEES
Mr. Charles King, Senior Vice President for Administration and Finance, presented the proposed tuition and fees for 2013-14.  On motion of Mrs. Fiorina, seconded by Mrs. Forbes, approved the following 2013-14 tuition and fees:  

	VIRGINIA STUDENT
	

	Tuition & Fees
	$  5,104

	Comprehensive Fee
	$  4,072

	TOTAL COMMUTER COSTS
	$  9,176

	Room & Board
	$  8,519

	TOTAL ON-CAMPUS COSTS
	$17,695

	NON-VIRGINIA STUDENT
	

	Tuition & Fees
	$19,582

	Comprehensive Fee
	$  4,072

	TOTAL COMMUTER COSTS
	$23,654

	Room & Board
	$  8,519

	TOTAL ON-CAMPUS COSTS
	$32,173


	GRADUATE (per credit hour)
	

	Virginia
	$   410

	Non-Virginia
	$1,095


Dr. Jerry Benson, Provost and Senior Vice president for Academic Affairs, presented information on a proposed tuition differential for the college of business.  (Attachment L)

Rector Funkhouser then called for the board to move into Closed Session.  Mrs. Forbes made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members, administrators and appointees, as well as the award of tenure to faculty members; 2) pursuant to Section 2.2-3711-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property; 3) pursuant to Section 2.2-3711 A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to litigation.”

The motion was seconded by Mr. Devine and the Board moved into closed session.

Following the closed session, Mr. Funkhouser then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:
Allen, Susan

Bartee, Ken
Battle, Mike
Cuevas, Pablo
Devine, Ron

Duval, Barry

Fiorina, Carly
Forbes, Lois

Funkhouser, Joseph
Gilliam, Leslie

Rexrode, David

Smith, Steve

Mr. Funkhouser then asked if there were any motions to come forward. 

On motion of Mrs. Forbes, seconded by Mr. Devine, approved the personnel action report.
On motion of Mr. Bartee, seconded by Mr. Smith, approved the purchase at 709 Locust Hill Drive for a purchase price of $315,000.

ADJOURNMENT

There being no further business, on motion of Mrs. Forbes, seconded by Mr. Devine, the Board voted to adjourn.  The meeting was adjourned at 3:20 pm.

____________________________________




 

                           Joseph Funkhouser, Rector

_______________________________

Donna L. Harper, Secretary 
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