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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXX No. 2

Minutes of the Meeting of January 11, 2008  
The Visitors of James Madison University met Friday, January 11, 2008 in the Festival Conference and Student Center Board Room on the campus of James Madison University.  Mr. Joseph Damico, Rector, called the meeting to order at 1:05 p.m.

PRESENT:

Bowles, Mark

Bridgeforth, Scott

Damico, Joseph, Rector

Forbes, Lois

Foster, Charles

Gunter, Meredith, Vice Rector

Hartman, James

Leeolou, Stephen

Murphy, E. Ray

Rivers, Wharton

Rogers, Larry

Strickler, Judy

Thompson, Fred

Fuller, Stacy, Student Member 

Harper, Donna, Secretary

ABSENT:   

Devine, Ron

Zecher, Linda

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs

Frederick, Joan, Speaker, Faculty Senate

Egle, Don, Director of Media Relations

Brooks, Lee, President, Student Government Association

Wheeler, Susan, Policy and Legal Affairs Adviser

Knight, Jack, Attorney General’s Office

Langridge, Nick, Assistant to the President

MADISON SINGERS

Dr. Rose introduced Dr. Patrick Walders, the conductor of the Madison Singers, who performed for the Board. 

APPROVAL OF MINUTES
On motion of Mr. Bridgeforth, seconded by Mrs. Strickler, the minutes of the September 28, 2007 meeting were approved.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

1) Fall Athletic Recognitions:  Field Hockey, Women’ Soccer, Football;

2) Achievements:  Kiplinger’s Best Value, Students Studying Abroad, and Young Children’s Program;

3) Toyota STEM grant ($225,000);

4) Emergency Response Communications system;

5) Veteran’s Day Ceremony – November 11, 2007;

6) SRI Groundbreaking – December 4, 2007; 

7) Performing Arts Center Groundbreaking – October 26, 2007; 

8) Phi Beta Kappa visiting team;

9) Dr. Martin Luther King, Jr. Ceremony – Jan 21, 2008 with Julian Bond as the featured speaker;

10) Recognized Andy Perrine, Fred Hilton, Debi Long, Diane Elliott, and Martha Graham for their work on the Centennial book;

11) Legislative Reception with University of Mary Washington to celebrate the centennial – January 16, 2008; and

12) Madison Centennial Events – presented by Fred Hilton, Director of Centennial Programs.

CENTENNIAL RESOLUTION

On motion of Dr. Gunter, seconded by Mr. Leeolou approved the following resolution:


WHEREAS, James Madison University was founded as the State Normal and Industrial School for Women at Harrisonburg on March 14, 1908, when Virginia Governor Claude A. Swanson signed the enabling legislation; and 

WHEREAS, the University is currently celebrating its Centennial with a yearlong celebration commemorating the rich heritage of its first century – “The Madison Century” – and is preparing for a second and even more illustrious century; and 

WHEREAS, shortly after its founding, the original Board of Trustees for the institution – precursor to today’s Board of Visitors – was appointed with State Senator George Keezell, who had led the fight in the General Assembly to locate the Normal in Harrisonburg, as the Board President.  


WHEREAS, in the 100 years since its founding, the institution has operated under five names and evolved into today’s James Madison University, a highly-respected and nationally-acclaimed university whose May, 2008, Commencement Ceremony will include the institution’s 100,000th graduate; and 


WHEREAS, students from throughout the nation and the world have received quality educations at JMU but – reflecting the University’s commitment to higher education for the Commonwealth of Virginia – the vast majority have been Virginians who have made enormous contributions to society and helped to create an ever-improving quality of life in the state. 


WHEREAS, the Visitors of James Madison University wish to call special attention to the momentous occasion of the University’s 100th anniversary:  


THEREFORE, BE IT RESOLVED that the James Madison University Board of Visitors formally expresses its great pride in the University and offers thanks and congratulations to the thousands of students, faculty, staff, alumni, administrators and friends whose dedication and commitment to excellence have made JMU the superlative institution of higher learning that it is today.  

COMMITTEE REPORTS

Athletics Committee

Mr. Wharton Rivers, Chair presented the report of the Athletics Committee.  The minutes from the September 28, 2007 meeting were approved.  (Attachment B)

Mr. Rivers reported on the following topics from the committee meeting:

1) Recognition of fall sports coaches;

2) Academic update;

3) Fund-raising update;

4) Athletic department update; and

5) Athletic facilities master plan presentation.

On motion of Mr. Rivers, seconded by Mrs. Strickler, the Athletics report was accepted.

Audit Committee

Mr. E. Ray Murphy, Chair presented the report of the Audit Committee.  The minutes from the September 28, 2007 meeting were approved.  (Attachment C).

Mr. Murphy reported on the following topics from the committee meeting:

1) 2007-08 Midyear Report of Accomplishments; and 

2) Recognized Audit and IT staff for their diligence relative to security measures.

On motion of Mr. Murphy, seconded by Mr. Rivers, the Audit report was accepted.

Development Committee

Mr. Charlie Foster, substituting for Mr. Steve Leeolou, Chair, presented the report of the Development Committee.  The minutes from the September 28, 2007 meeting were approved. (Attachment D) .

Mr.  Foster reported on the following topics from the committee meeting:

1) Overview of the University Advancement operations;

2) Ms. Kathleen Kavanagh, Advancement consultant, presented an overview of national trends and the impact on higher education;

3) Information on gifts-to-date;

4) Constituent groups report; and 

5) Advancement performance indicators.

On motion of Mr. Foster, seconded by Mr. Rivers, the Development report was accepted.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee.  The minutes from the September 28, 2007 meeting were approved.  (Attachment E)

Dr. Gunter reported on the following topics from the committee meeting:

1) Proposed Doctorate of Philosophy in Strategic Leadership;

2) Proposed College of Public and International Affairs; 

3) Faculty Senate report;

4) Student Member of the Board report; and 

5) Student Government Association report.

On motion of Dr. Gunter, seconded by Mr. Murphy, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Mr. James Hartman, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the September 28, 2007 meeting were approved.  (Attachment F)

Mr. Hartman reported on the following from the committee meeting:

1) Quarterly Financial report;

2) Proposed Summer Tuition and Fees;

On motion of Mr. Hartman, seconded by Mr. Leeolou, approved the 2008 Summer Tuition and Fees:


In-State Undergraduate tuition - $215 per credit hour


Non-Virginia Undergraduate tuition - $639 per credit hour


Virginia Graduate tuition - $291 per credit hour


Non-Virginia Graduate tuition - $841 per credit hour


In-State Undergraduate Distance Learning tuition - $265 per credit hour


Non-Virginia Undergraduate Distance Learning tuition - $689 per credit hour


Virginia Graduate Distance Learning tuition - $311 per credit hour


Non-Virginia Graduate Distance Learning tuition - $861 per credit hour


Student Service Fee -$14


Room Fee – $90 per week


Board Fee – $90 per week

3) Review of the Governor’s proposed 2008-09 budget;

4) Proposed Budget Amendments;

5) Banking Resolution;

On motion of Mr. Hartman, seconded by Mr. Rivers, approved the following banking resolution:


WHEREAS, James Madison University is required to routinely transact business with banks and other financial institutions; and


WHEREAS, these transactions include initiating and terminating accounts including credit card agreements, transferring funds, honoring drafts or checks, and managing investments; and


WHEREAS, these banking services are governed by Federal, State and University regulations, guidelines and contract laws; and


WHEREAS, these transactions with banks and financial institutions are within the realm of the duties appropriately assigned to and executed by the Senior Vice President for Administration and Finance and the Assistant Vice President for Finance; and 


WHEREAS, it is necessary for the Senior Vice President for Administration and Finance or Assistant Vice President for Finance to appoint and delegate, from time to time, such persons to conduct these transactions on behalf of the University in accordance with the regulatory requirements; and 


WHEREAS, these banks and financial institutions with whom the University transacts business routinely require a resolution of the Board of Visitors to attest that the Senior Vice President for Administration and Finance and the Assistant Vice President for Finance are authorized to effect these transactions on behalf of James Madison University.


NOW THEREFORE, BE IT RESOLVED by the Visitors of James Madison University that the Senior Vice President for Administration and Finance and the Assistant Vice President for Finance are hereby individually authorized to transact business with banks and other financial institutions, to include initiating and terminating accounts including credit card agreements, transferring funds, honoring drafts and checks, and managing investments on behalf of James Madison University in accordance with appropriate laws and regulations, and to appoint and delegate, from time to time, such persons who may conduct these transactions on behalf of the University in accordance with this resolution and regulatory requirements.

6) Training and Development program

On motion of Mr. Hartman, seconded by Mr. Leeolou, the Finance and Physical Development report was accepted.

INSTITUTIONAL PERFORMACE STANDARDS

Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning, presented information on the Institutional Performance Standards as the institution will be certified on these standards by the State Council of Higher Education (Attachment G).

GOVERNOR’S BUDGET 2008-09

Mr. Charles King, Senior Vice President for Administration and Finance, reported on the Governor’s Proposed 2008-09 budget.  (Attachment H).

BUDGET AMENTMENTS

Mr. Charles King, Senior Vice President for Administration and Finance presented the proposed Budget Amendments which included information on a long-range plan for the expansion of Bridgeforth Stadium.  (Attachment I).  On motion of Mr. Rogers, seconded by Mr. Rivers, the budget amendments were approved.

Rector Damico then called for the board to move into Closed Session.  Dr. Gunter made the following motion:  “I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members; 2) pursuant to Section 2.2-3700-A-10 of the Code of Virginia, to discuss consideration of honorary degrees; 3) pursuant to Section 2.2-3711-A-8 for discussion/consideration of gifts, bequests and fund-raising activities; and 4) pursuant to Virginia Code Section 2.2-3711 A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”

The motion was seconded by Mr. Murphy and the Board moved into closed session.

Following the closed session, Mr. Damico then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bowles, Mark

Bridgeforth, Scott

Damico, Joseph

Forbes, Lois

Foster, Charles

Gunter, Meredith

Hartman, James

E. Ray Murphy

Rivers, Wharton

Rogers, Larry

Strickler, Judy

Thompson, Fred

Mr. Damico then asked if there were any motions to come forward. 

On motion by Dr. Gunter, seconded by Mrs. Forbes, the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment J).

On motion by Dr. Gunter, seconded by Mrs. Forbes, the following resolution to award an honorary degree to Governor Kaine was approved:


WHEREAS, Governor Tim Kaine is a dedicated public servant whose actions have greatly benefited the people of the Commonwealth of Virginia; and 
WHEREAS, he has been a valued and respected leader for the Commonwealth, both on the local level and on the statewide level; and 


WHEREAS, as a four-term member of Richmond City Council and as Mayor for two terms, he led the Capital City to new levels of accomplishment and success in a wide variety of fields; and 


WHEREAS, as Governor Mark Warner’s Lieutenant Governor, he helped make widespread reforms in the state’s budget and develop new resources in education; and 


WHEREAS, as the seventieth Governor of Virginia, he has moved the Commonwealth toward excellence in all levels of education, has reformed the financing of Virginia’s transportation infrastructure, has enhanced economic opportunities for Virginians, has improved health care, and has worked fervently for protecting the natural beauty of the Commonwealth; and 

WHEREAS, Governor Kaine has honored James Madison University by agreeing to deliver the

main address at the University on the occasion of its one hundredth anniversary; and 

             WHEREAS, the Visitors of the University wish to pay special recognition to Governor Kaine on behalf of the entire University Community: 


THEREFORE, BE IT RESOLVED that James Madison University present a doctorate of laws, honoris causa, to Governor Tim Kaine at the University’s Centennial Convocation, March 14, 2008.

On motion by Mr. Rivers, seconded by Dr. Gunter, the following resolution to award an honorary degree to Thomas Dingledine was approved:      


WHEREAS, the name “Dingledine” has resonated throughout the long and rich history of James Madison University; and 
WHEREAS, even before the institution was founded, Harrisonburg banker William Johnston Dingledine was among those civic leaders who worked diligently in the early 1900s to convince the Virginia General Assembly to locate a new State Normal and Industrial School for Women in Harrisonburg: and 


WHEREAS, Raymond C. Dingledine Sr. was one of the first faculty members at the Normal School where he served as a respected and admired history professor and department head as well as serving as a Harrisonburg Mayor and City Councilman; and 


WHEREAS, Agness Stribling, who, as a student had been the first president of the Normal School’s Student Government Association, joined the faculty in 1916 and later married Raymond C. Dingledine Sr., ultimately serving the institution for many years as a sorority house mother and Alumnae Secretary, becoming known as “Mama Ding” to thousands of Madison students and alumni; and 

WHEREAS, Raymond C. Dingledine Jr., like his father, served the institution as a distinguished and highly-respected history professor and department head, as well as serving in a leadership capacity in Harrisonburg city government; and 

WHEREAS, Thomas Dingledine, the great-grandson of William J. Dingledine and the grandson of Raymond and Agness Dingledine, has carried on this continuing tradition of service to James Madison University that has distinguished his family in the University’s annals; and 

WHEREAS, Tom Dingledine and his wife, Karyn, have been generous benefactors to the University’s scholarship programs, helping to educate untold numbers of deserving students; and 

WHEREAS, the Visitors of James Madison University wish to pay special recognition to the many members of the Dingledine Family who have contributed to the betterment of James Madison University and particularly to recognize Tom Dingledine for his unwavering support of the institution: 


THEREFORE, BE IT RESOLVED that James Madison University present a doctorate of humanities, honoris causa, to Thomas Dingledine at the University’s Centennial Convocation, March 14, 2008.

On motion of Mr. Hartman, seconded by Mr. Foster, approved the purchase of 32.524 acres at the intersection of Port Road and Neff Ave. at a purchase price of $7 M.

Dr. Rose proposed the idea of a board retreat during the time period of May 27-30, 2008.

ADJOURNMENT

There being no further business, on motion of Dr. Gunter, seconded by Mr. Murphy, the Board voted to adjourn.  The meeting was adjourned at 3:56 pm.

____________________________________




 

                        Joseph F. Damico, Rector

________________________________

Donna L. Harper, Secretary 








































                                          

          Board of Visitors

         January 11, 2008

