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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXXIII No. 4
Minutes of the Meeting of June 16, 2006
The Visitors of James Madison University met Friday, June 16, 2006 in the Festival Conference and Student Center Board Room on the campus of James Madison University.  Mr. Charles H. Foster, Rector, called the meeting to order at 1:05 p.m.

PRESENT:
Bridgeforth, Scott

Carzo, Frank

Damico, Joe

Foster, Charles, Rector

Gunter, Meredith, Vice Rector
Hartman, Jim

Leeolou, Stephen

Murphy, E. Ray

Rivers, Zie

Rogers, Larry

Strickler, Judy

Zecher, Linda

Harper, Donna, Secretary

ABSENT:

Bowles, Mark

Grover, Chubby

Pretlow, Dee

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs

Fuller, Stacy, Student Member 2006-07

Frederick, Joan, Speaker, Faculty Senate

Perrine, Andy, Associate Vice President for Communications and Marketing
Eickel, Brandon, President, Student Government Association

Wheeler, Susan, Policy and Legal Affairs Adviser

Knight, Jack, Attorney General’s Office

Wubah, Daniel, Special Assistant to the President

APPROVAL OF MINUTES
On motion of Mrs. Strickler, seconded by Mr. Hartman, the minutes of the April 7, 2006 meeting were approved.
ELECTION OF OFFICERS

Mr. Zie Rivers, chair of the Nominating Committee presented the following slate of officers:


Rector – Joseph Damico


Vice Rector – Meredith Gunter


Secretary – Donna Harper

On motion of Mr. Rivers, seconded by Mr. Leeolou, the slate of officers was elected.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

1) National Recognitions:
a. Graduation Rate;

b. College of Business ranking;

c. Ph.D.’s awarded.

2) Campaign Update:

a. $12,000,000 raised to date;

b. Dingledine gift of $2 million;

c. Roberts gift of $1 million.

3) Other News:

a. Homeland Security:  Engaging the Front Lines Symposium;

b. Lacrosse makes Elite Eight;

c. Diamond Dukes win CAA regular season.

On motion of Mr. Hartman, seconded by Mr. Rivers, approved the following bylaw change:
Section 9. Committees of the Board, A. Executive Committee:  1. The Executive Committee shall consist of the chairs, or their designee, of the five standing committees of the board:  the athletics committee; the audit committee; the development committee; the education and student life committee; and the finance and physical development committee.
COMMITTEE REPORTS

Athletics Committee

Mr. Zie Rivers, Chair presented the report of the Athletics Committee.  The minutes from the April 7, 2006 meeting were approved.  (Attachment B)
Mr. Rivers reported on the following topics from the committee meeting:

1) Review of Varsity Sports performance;
2) Academic update;
3) Fundraising update; and
4) NCAA Peer Review update.
On motion of Mr. Rivers, seconded by Mrs. Strickler, the Athletics report was accepted.

Audit Committee

Mr. Joe Damico, Chair presented the report of the Audit Committee.  The minutes from the April 7, 2006 meeting were approved.  (Attachment C)
Mr. Damico reported on the following topics from the committee meeting:

1) Financial Audit Report;
2) 2006-07 Audit plan; and 
3) 2006-11 Long-Range Audit Plan. 

On motion of Mr. Damico, seconded by Mrs. Zecher, the Audit report was accepted.

Development Committee

Mr. Steve Leeolou, Chair, presented the report of the Development Committee.  The minutes from the April 7, 2006 meeting were approved.  (Attachment D)
Mr. Leeolou reported on the following topics from the committee meeting:

1) Gift Report;
2) Funds raised during the current fiscal year; and
3) Constituent Relations program overview.
On motion of Mr. Leeolou, seconded by Dr. Gunter, the Development report was accepted.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee.  The minutes from the April 7, 2006 meeting were approved.  (Attachment E)
Dr. Gunter reported on the following topics from the committee meeting:

1) European Union Policy Studies program proposal;
2) Information Analyst Bachelor of Science;
On motion of Dr. Gunter, seconded by Mrs. Zecher, approved the Information Analyst Program.

      3)  Bachelor of Science in Engineering;
On motion of Dr. Gunter, seconded by Mr. Murphy approved the Engineering Program.

4) Faculty Senate report;
5) Student Member of the Board report; and
6) Student Government Association report.
On motion of Dr. Gunter, seconded by Mr. Damico, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Ms. Linda Zecher, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the April 7, 2006 meeting were approved. (Attachment F)
Ms. Zecher reported on the following from the committee meeting:

1) Quarterly financial report;
2) 2005 Audit;
3) 2006-07 Budget proposal;
4) Debt Policy;
On motion of Ms. Zecher, seconded by Mr. Murphy approved the debt policy. (Attachment G)
      5)  Revenue bond resolutions;
On motion of Ms. Zecher, seconded by Mr. Rivers approved the bond resolutions as proposed. (Attachment H)
      6)  Florence facility; and
On motion of Ms. Zecher, seconded by Mr. Damico approved the Florence Resolution.  (Attachment I)
      7)  Bookstore update.
On motion of Ms. Zecher, seconded by Dr. Gunter, the Finance and Physical Development report was accepted.

BE THE CHANGE
Dr. Joanne Carr, Senior Vice President for University Advancement thanked all those in attendance who are donors to the university.  She then discussed the geographic location of students, alumnus and donors. Dr. Carr shared “The Madison Century” video highlighting the introduction of the centennial campaign.  Mr. Andy Perrine, Associate Vice President for Communications and Marketing recognized Nate Marsh and David Taylor who developed the video.  

2006-07 BUDGET
Mr. Charles King, Senior Vice President for Administration and Finance, presented the proposed 2006-07 budget for consideration indicating changes may need to be made once the General Assembly approves a budget for the Commonwealth. (Attachment J)
On motion of Dr. Gunter and seconded by Mr. Hartman, approved the 2006-07 budget as proposed, not to exceed $334.4 million.

Rector Foster then called for the board to move into closed session.  Dr. Gunter made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3700 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members and 2) pursuant to Virginia Code Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property; and 3) pursuant to Section 2.2-3700-A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to probable litigation. ”

The motion was seconded by Mrs. Strickler and the Board moved into closed session.

Following the closed session, Mr. Foster then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bridgeforth, Scott

Carzo, Frank

Damico, Joe

Gunter, Meredith

Hartman, Jim

Leeolou, Stephen

Murphy, E. Ray
Rivers, Zie

Rogers, Larry

Strickler, Judy

Mr. Foster then asked if there were any motions to come forward. 

On motion of Mr. Leeolou, seconded by Dr. Gunter the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment K).                                                                                                                                                                   

On motion of Mr. Damico, seconded by Mr. Murphy approved the purchase of 19.5 acres of land and outdoor facilities of Memorial Hall (formerly Harrisonburg High School) from the City at a purchase price of $4 million, with Mr. Rogers abstaining.
ADJOURNMENT

There being no further business, on motion of Mr. Murphy, seconded by Mr. Rivers, the Board voted to adjourn.  The meeting was adjourned at 3:40 pm.

____________________________________




 

                         Charles Foster, Rector

________________________________

Donna L. Harper, Secretary 
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