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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXXIII No. 3
Minutes of the Meeting of April 7, 2006
The Visitors of James Madison University met Friday, April 7, 2006 in the Festival Conference and Student Center Board Room on the campus of James Madison University.  Mr. Charles H. Foster, Rector, called the meeting to order at 12:50 p.m.

PRESENT:

Bridgeforth, Scott

Carzo, Frank (by telephone)

Foster, Charles, Rector

Gunter, Meredith, Vice Rector

Hartman, James
Leeolou, Stephen

Murphy, E. Ray

Pretlow, Delores
Rivers, Wharton
Rogers, Larry

                                                                                     Strickler, Judy

Harper, Donna, Secretary

ABSENT:
Bowles, Mark

Damico, Joseph
Grover, John
Zecher, Linda

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs and University Planning
Genco, Stephanie, Student Member 2005-06

Zimmerman, Kent, Speaker, Faculty Senate

Perrine, Andy, Associate Vice President for Communications and Media Relations
Wheeler, Susan, Policy and Legal Affairs Adviser

Wubah, Daniel, Special Assistant to the President

APPROVAL OF MINUTES
On motion of Dr. Gunter, seconded by Mr. Leeolou, the minutes of the January 6, 2006 meeting were approved.

Mr. Foster, Rector presented plaques to Stephanie Genco, 2005-06 student member of the board recognizing her service and contributions to the board and  to Dr. Kent Zimmerman, Faculty Senate speaker for his energy & contributions.  Mr. Foster then introduced Stacy Fuller, the 2006-07 student member of the board and Brandon Eickel, Student Government President for 2006-07.
PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

1) Faculty/Staff recognitions;
2) Student award for computer security video;

3) James Madison Day;
4) National Recognitions;
5) Alternative Spring Break;
6) Congressional Visitors;
7) Research Conference;
8) 20,700 applicants (first year and transfer) for fall, 2006; and  

9) Invitation to Commencement May 6, 2006. 

COMMITTEE REPORTS

Athletics Committee

Mr. Wharton Rivers, Chair presented the report of the Athletics Committee (Attachment B).  The minutes from the January 6, 2006 meeting were approved.

Mr. Rivers reported on the following topics from the committee meeting:

1) Sports performance for the spring semester;
2) CAA will  receive financial benefits from the performance of George Mason’s men’s basketball in the NCAA tournament ;
3) Academic progress of athletes;
4) Fund-raising update;
5) NCAA Peer Review update; and 
6) Study of facilities needed for east campus athletic teams.
On motion of Mr. Rivers, seconded by Mr. Bridgeforth, approved the study of locker rooms, coaches’ offices, concessions and other facilities for the east campus athletic teams at a cost of no more than $500,000.

On motion of Mr. Rivers, seconded by Mrs. Strickler, the Athletics report was accepted.

Audit Committee

Mr. Ray Murphy, substituting for the Chair presented the report of the Audit Committee (Attachment C).  The minutes from the January 6, 2006 meeting were approved.

Mr. Murphy reported on the following topics from the committee meeting:

1) Draft standards that involve Information Security Management and IT Security Audit for the Commonwealth;

2) Preliminary budget proposal for 2006-07;

3) Review of audits completed to date.
On motion of Mr. Murphy, seconded by Mr. Leeolou, the Audit report was accepted.

Development Committee

Mr. Stephen Leeolou, Chair, presented the report of the Development Committee (Attachment D).  The minutes from the January 6, 2006 meeting were approved.  

Mr. Leeolou reported on the following topics from the committee meeting:

1) James Madison Day Scholarship Luncheon and Campaign Announcement;
2) Gifts to date;
3) Key Performance Indicators report;
4) Campaign activities and plans for the public phase;
5) Campaign awareness including media hits and web activity; and
6) Support group activities.
On motion of Mr. Leeolou, seconded by Mr. Rivers, the Development report was accepted.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee (Attachment E).  The minutes from the January 6, 2006 meeting were approved.

Dr. Gunter reported on the following topics from the committee meeting:

1) College of Graduate and Professional Program name change:
On motion of Dr. Gunter, seconded by Mr. Rogers, approved the name change from the College of Graduate and Professional Programs to the College of Graduate and Outreach Programs.

2) Dr. Randy Mitchell provided an overview of academic support;
3) Report from the Student Member of the Board; and
4) Report from the Faculty Senate Speaker. 

On motion of Dr. Gunter, seconded by Mr. Murphy, the Education and Student Life report was accepted.
Finance and Physical Development Committee

Mr. James Hartman, Chair, presented the report of the Finance and Physical Development Committee (Attachment F).  The minutes from the January 6, 2006 meeting were approved.

Mr. Hartman reported on the following from the committee meeting:

1) Quarterly financial report;
2) General Assembly update;
3) 2006-07 Tuition and Fee proposal;
4) Capital projects update; and
5) Campus Police Certification legislation.
On motion of Mr. Hartman, seconded by Mr. Leeolou, the Finance and Physical Development report was accepted.

The Rector indicated the Nominating Committee would be appointed to bring a report to the Board at the June meeting.

Service Learning Disaster Relief Project

Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning introduced Mr. Richard Harris, Director for Community Service Learning who shared photos and stories about the trip to Biloxi over the Thanksgiving holiday to assist with Hurricane Katrina relief.

General Assembly Update

Mr. Charles King, Senior Vice President for Administration and Finance reported on the current status of the budget and relevant legislation in the General Assembly and the potential implications.  (Attachment G)
Performance Measures Update

Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning shared information on the status of the Performance Measures associated with the Six-Year Plan submitted to the State Council of Higher Education of Virginia.  (Attachment H)

2006-07 Tuition and Fees
Mr. Charles King, Senior Vice President for Administration and Finance presented the proposed tuition and fees for 2006-07.  On motion of Mr. Leeolou seconded by Dr. Gunter, approved the 2006-07 tuition and fees as proposed:  (Attachment I)
Virginia Student




Non-Virginia Student

Tuition & Fees

$3,228


Tuition & Fees`
      $13,174

Comprehensive Fee

$3,062


Comprehensive Fee
      $  3,062

Total Commuter Costs
$6,290


Total Commuter Costs      $16,236

Room & Board

$6,496


Room & Board
      $  6,496

Total On-Campus Costs        $12,786


Total On-Campus Costs   $22,732

Graduate (Per Credit Hour)

Virginia
$264

Non-Virginia
$743

Graduate Level Distance Learning Courses (Per Credit Hour)

Computer Sciences Information Security Concentration & MBS Info Sec

$686
Master of Science in Accounting






$686
Off Campus (Per Credit Hour)

Undergraduate


$132/455*
Graduate


$256/640*
*In-State/Out-of-State

Rector Foster then called for the board to move into Closed Session.  Dr. Gunter made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3700 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members and; 2) pursuant to Virginia Code Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”

The motion was seconded by Mr. Murphy and the Board moved into closed session.

Following the closed session, Mr. Foster then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bridgeforth, Scott
Gunter, Meredith

Hartman, James
Leeolou, Stephen

E. Ray Murphy

Pretlow, Delores
Rivers, Wharton
Rogers, Larry

Strickler, Judy

Mr. Rogers reclused himself during the discussion of real estate while in closed session.

Mr. Foster then asked if there were any motions to come forward. 

On motion by Mr. Rivers, seconded by Dr. Gunter, the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment J).                                                                                                                                                                   

On motion of Mr. Hartman, seconded by Mr. Murphy, approved the purchase of 948 Port Republic Road.

ADJOURNMENT

There being no further business, on motion of Dr. Gunter, seconded by Mr. Murphy, the Board voted to adjourn.  The meeting was adjourned at 2:58 pm.

____________________________________




 

                        Charles Foster, Rector

________________________________

Donna L. Harper, Secretary 
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            Board of Visitors
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