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Minutes of the Meeting of October 8, 2004
The Visitors of James Madison University met Friday, October 8, 2004 in the College Center Board Room on the campus of James Madison University.  Mr. Charlie Foster, Vice Rector, called the meeting to order at 1:05 p.m.

PRESENT:

Bowles, Mark


Bridgeforth, Scott

Damico, Joe


Foster, Charles, Vice Rector

Grover, Chubby

Gunter, Meredith

Hartman, Jim


Leeolou, Stephen

E. Ray Murphy

Pretlow, Delores
Rivers, Zie


Rogers, Larry

Strickler, Judy


Zecher, Linda

Harper, Donna, Secretary

ABSENT:
Carzo, Frank

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs and University Planning

Hanger, Hunter, Student Member 2004-05

Zimmerman, Kent, Speaker, Faculty Senate

Hilton, Fred, Director of University Communications

Culligan, Tom, President, Student Government Association

Wheeler, Susan, Policy and Legal Affairs Adviser

Wright, Jay, Attorney General’s Office
Wubah, Daniel, Special Assistant to the President


APPROVAL OF MINUTES
On motion of Dr. Gunter, seconded by Mr. Rivers, the minutes of the June 4, 2004 meeting were approved.

ELECTION OF OFFICERS

Mr. Steve Leeolou, Chair of the Nominating Committee presented the slate of officers:  

Rector- Mr. Charlie Foster, Vice Rector- Dr. Meredith Gunter, Secretary – Mrs. Donna Harper.  On motion of Mr. Leeolou, seconded by Mr. Rivers, the slate of officers was elected.

RESOLUTIONS

On motion of Mr. Rivers, seconded by Ms. Zecher, the board approved the following resolutions:

WHEREAS, Helen R.  Blackwell served faithfully and with distinction for five years as a member of the James Madison University Board of Visitors and has graciously shared her experience and wisdom with the Board; and 

WHEREAS, Mrs. Blackwell provided valuable expertise and advice to the JMU administration and her fellow Board members during those five years, bringing a special perspective and keen insight to the Board as a community leader; and 

WHEREAS, Mrs. Blackwell provided leadership on the Board as a member of the Audit Committee and the Education and Student Life Committee; and 


WHEREAS, the Board of Visitors wishes to acknowledge its appreciation to Mrs. Blackwell: 


THEREFORE, BE IT RESOLVED that the Visitors of James Madison University, collectively and individually, express deepest thanks to Helen R. Blackwell for her loyal and dedicated service to James Madison University and the Board of Visitors.

  
WHEREAS, Joseph C. Farrell served faithfully and with distinction for seven years as a member of the James Madison University Board of Visitors and provided invaluable leadership in a variety of positions on the Board; and 

WHEREAS, Mr. Farrell has willingly shared his great knowledge of the business world with the Board, providing extensive professional acumen to the Board’s deliberations; and 

WHEREAS, Mr. Farrell played a major leadership role on the Board, serving as Rector of the Board in 2003-2004, as Vice Rector in 2002-2003 and chairing both the Executive Committee and the Development Committee as well as serving on the Athletics Committee; and 


WHEREAS, the Board of Visitors wishes to acknowledge its appreciation to Mr. Farrell: 


THEREFORE, BE IT RESOLVED that the Visitors of James Madison University, collectively and individually, express deepest thanks to Joseph C. Farrell for his dedication and great service to James Madison University and the Board of Visitors.  

WHEREAS, Robert L. Testwuide served faithfully and with distinction for four years as a member of the James Madison University Board of Visitors, providing valuable experience and leadership for the Board; and 

WHEREAS, Mr. Testwuide has willingly shared his financial and business skills with the Board and has brought the additional perspective of a JMU graduate to Board deliberations; and 

WHEREAS, Mr. Testwuide played a leadership role on the Board, serving as a member of both the Development Committee and the Finance and Physical Development Committee; and 


WHEREAS, the Board of Visitors wishes to acknowledge its appreciation to Mr. Testwuide: 


THEREFORE, BE IT RESOLVED that the Visitors of James Madison University, collectively and individually, express deepest thanks to Robert L. Testwuide for his loyal and dedicated service to James Madison University and the Board of Visitors.  
Mr. Foster then presented Mrs. Helen Blackwell with her resolution and thanked her for her years of service.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

1) News and Recognition;

2) 2003-04 Summary of Accomplishments;

3) Activities.

Mr. Charlie King, Senior Vice President for Administration and Finance gave an explanation of the decentralization authorization for capital outlay projects, property requisitions, and real estate leases that was approved.

COMMITTEE REPORTS

Athletics Committee

Mr. Zie Rivers, Chair presented the report of the Athletics Committee (Attachment B).  The minutes from the June 4, 2004 meeting were approved.

Mr. Rivers reported on the following topics from the committee meeting:

1) Introduction of the senior management staff of athletics;

2) Review of Fall sports performance;

3) Year end fund-raising performance for the Duke Club;

4) Progress to date on the Plecker Athletic Performance Center;

5) NCAA Academic Reform.

On motion of Mr. Rivers, seconded by Mr. Leeolou, the Athletics report was approved.

Audit Committee

Mr. Joe Damico, Chair presented the report of the Audit Committee (Attachment C).  The minutes from the June 4, 2004 meeting were approved.

Mr. Damico reported on the following topics from the committee meeting:

1) Audit committee charter;

2) Annual audit plan and long-range audit plan;

3) Auditing Program Charter.

On motion of Mr. Damico, seconded by Ms. Zecher, the Audit report was approved.

Development Committee

Mr. Steve Leeolou, Chair, presented the report of the Development Committee (Attachment D).  The minutes from the October 3, 2003 and March 5, 2004 meetings were approved.  

Mr. Leeolou reported on the following topics from the committee meeting:

1) Review of staff changes within Advancement;

2) Advancement business system;

3) Campaign results to date;

4) Prospect identification.

On motion of Mr. Leeolou, seconded by Mr. Murphy, the Development report was approved.

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee (Attachment E).  The minutes from the June 4, 2004 meeting were approved.

Dr. Gunter reported on the following topics from the committee meeting:

1) Faculty handbook proposed changes;

2) General Education Program;

3) Research Progress;

4) Student Affairs update;

5) Student Government Association report;

6) Student Member of the Board report;

7) Faculty Senate Speaker report.

On motion of Dr. Gunter, seconded by Mr. Leeolou, the Education and Student Life report was approved.

Finance and Physical Development Committee

Ms. Linda Zecher, Chair, presented the report of the Finance and Physical Development Committee (Attachment F).  The minutes from the June 4, 2004 meeting were approved.

Ms. Zecher reported on the following from the committee meeting:

1) 2003-04 Financial Update;

2) 2003-04 Receivables Write-off Report;

3) Ranking of food service program;

4) Impact of the Fair Labor Standards Act;

5) Allocation of the $1.3 million revenue in the 2004-05 operating budget; 

6) 2005-06 Budget Request;

7) Capital Outlay Projects update;

8) Approval of the Decentralized Authorization request.

On motion of Ms. Zecher, seconded by Mr. Rivers, the Finance and Physical Development report was approved.

SCHOOL OF MEDIA ARTS AND DESIGN

Dr. Brown, Provost and Vice President for Academic Affairs introduced Dr. George Johnson, Director of the School of Media Arts and Design who presented a video presentation on the school (Attachment G).  The following students spoke about their experiences in the School of Media Arts and Design:  Graham Cochrane, Kristen Egan, Alison Fargo, Heather Geikie, Anthony Schach, and Brian King.
STRATEGIC PLAN

Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning presented an overview of the strategic characteristics the university will be working on as the centennial celebration approaches (Attachment H).  These characteristics include diversity, financial resources, private support, graduate programs of distinction, professional development, and institutional planning.  

2005-06 BUDGET REQUEST

Mr. Charlie King presented the 2005-06 Amendment Request that included:


Decision Packages
Graduate Financial Aid




$   251,844

Higher education research –

Infrastructure & Information Assurance-

$1,160,000


Total:  







$1,422,844

Capital Projects


General Fund

Non-General Fund

Property Purchase 





$5,500,000

Capital Supplements


 $700,000

Total  




 $700,000  

$5,500,00

On motion of Dr. Gunter, seconded by Mr. Leeolou the 2005-06 budget request was approved.

CONFLICT OF INTEREST SESSION TRAINING


Mrs. Donna Harper, Executive Assistant to the President informed the board of a new statute that requires all filers of conflict of interest to attend a training session approved by the Attorney General.  

Rector Foster then called for the board to move into Closed Session.  Dr. Gunter made the following motion:  “I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3700 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members; and 2) pursuant to Section 2.2-3700-A-7 of the Code of Virginia, to consult with legal counsel regarding specific legal matters requiring the provision of legal advice by such counsel; and 3)  pursuant to Virginia Code Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”

The motion was seconded by Mr. Damico, and the Board moved into closed session.

Following the closed session, Mr. Foster then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bowles, Mark


Bridgeforth, Scott

Damico, Joe


Grover, Chubby

Gunter, Meredith

Hartman, Jim

Leeolou, Stephen

E. Ray Murphy

Pretlow, Delores

Rivers, Zie

Rogers, Larry


Strickler, Judy

Zecher, Linda

Mr. Foster then asked if there were any motions to come forward. 

On motion by Mr. Leeolou, seconded by Mr. Rivers the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment I).                                                                                                                                                                   

On motion of Mr. Leeolou, seconded by Mr. Rivers the purchase of property at 990 Port Republic Road was approved.

ADJOURNMENT

There being no further business, on motion of Mr. Murphy, seconded by Mr. Damico, the Board voted to adjourn.  The meeting was adjourned at 4:00 pm.

____________________________________




 

                        Charles H. Foster, Jr., Rector

________________________________

Donna L. Harper, Secretary 
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            Board of Visitors

           October 8, 2004

