
THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Minutes of the Finance and Physical Development Committee
The Finance and Physical Development Committee met on Thursday, September 23, 2021 at 3:15 p.m.  The meeting was called to order by Mr. John Rothenberger, Chair.
Present:

Rothenberger, John, Chair
Evans-Grevious, Vanessa
Gadams, Frank
Jankowski, Maria
Lynch, John

Ragon, Maggie
Absent:

Grass, Jeffrey

Others:
Alger, Jonathan Alger, President

King, Charles, Senior Vice President, Administration and Finance
Angel, Mark, Assistant Vice President, Finance

Larson, Rick, Assistant Vice President, Human Resources, Training, and Performance

Moore, Towana, Associate Vice President, Business Services
On motion of Ms. Maggie Ragon, and seconded by Mr. John Lynch the minutes of the April 15, 2021 meeting were approved.
Financial Review:

Mr. Mark Angel reviewed the 2020-2021 financial report that is provided to the committee on a quarterly basis.  This financial report included operational activity for the full fiscal year.  He reported the University’s revenue and expenditures for the 2021 fiscal year exceeded the university’s revised budget expectations.  This was accomplished through the implementation of cost-saving strategies as well as the receipt of various forms of federal funding. 

2020-2021 Receivables Write-Offs:

Mr. Angel presented the 2020-2021 Receivables Write-Offs Report.  The university annually writes off accounts that have been deemed uncollectible.  The write-offs were well within the board’s established guidelines.

Workforce Planning and Development Report:
Mr. Rick Larson, Assistant Vice President for HR, Training, and Performance, presented the 2021 Workforce Planning and Development Report, which was mandated through legislation enacted in March 2018.  Driven by state-wide high-turnover rates and the potential exodus of retirees, the legislation requires higher education agency boards to review the document.  Rick Larson reminded the Finance and Physical Development Committee that in September 2018 the first report was reviewed by this committee.  He then described an overview of each section of the 2021 report including current statistics, agency practices, and areas of focus to support the goals set forth by the Commonwealth.  Unlike other state agencies, JMU experiences relatively low turnover and retains employees for many years.
General Assembly Special Session:

Mr. Charles King reported on the General Assembly Special Session which occurred on August 2-10.  The General Assembly approved for higher education the following:  

· $100 million for financial aid

· $11 million for TAG
· $10 million for Online Virginia Network
· $40 million for two projects at Northern Virginia Community College
· Name, Image, and Likeness budget language for Intercollegiate Athletics

2020-2024 Biennial Budget Requests:
Mr. King briefed the committee on the 2022-2024 biennial budget requests.  The university is requesting the following operating budget requests:

· Pell Grant Funding - $3,360,000
· Access and Affordability - $2,511,700
· Academic Strategies - $5,272,107
· Technology Integration Project - $13,453,000

Capital operating requests:

· Carrier Library renovation and addition - $109,850,000
· East Campus Infrastructure Phase II - $43,130,000
· Johnston Hall renovation - $20,250,000
· College of Health and Behavioral Studies expansion - $79,920,000
· Village Student Housing Phase I - $66,240,000

Capital Projects Update:

Towana Moore, Associate Vice President for Business Services, gave a report on the university’s capital facilities program.  She reported on projects that recently have been completed, projects currently under construction, and future projects being considered.  The university currently has one major project underway and it is the Sentara Park expansion. 

The chair then called for the committee to move into Closed Session.  Mr. John Rothenberger made the following motion:  “I move the Finance and Physical Development committee go into closed session to discuss the following matters:  pursuant to Virginia Code Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”
The motion was seconded by Ms. Vanessa Evans-Grevious and the committee moved into closed session.

Following the closed session, Mr. John Rothenberger then stated the following:

During the closed session, the committee discussed only matters lawfully exempted from open meeting requirements and only those types of matters identified in the motion for the closed session.
RECORDED VOTE:  The following is an affirmative recorded member-by-member vote:

Rothenberger, John, Chair

Evans-Grevious, Vanessa
        Gadams, Frank

       Jankowski, Maria
           Lynch, John

        Ragon, Maggie
There being no further business the committee adjourned at 4:32 p.m.






Respectfully submitted,






___________________________







John Rothenberger, Chair



_______________________________

Donna Harper, Secretary to the Board
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