
THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Minutes of the Finance and Physical Development Committee

The Finance and Physical Development Committee meeting met on Thursday, April 15, 2021 at 1:30 p.m.  The meeting was called to order by Mr. John Rothenberger, Chair.

Present:

Rothenberger, John, Chair

Evans-Grevious, Vanessa
Gadams, Frank

Jankowski, Maria
Lynch, John
Ragon, Maggie

Absent:

Grass, Jeffrey

Others:

Alger, Jonathan, President

King, Charles, Senior Vice President, Administration and Finance

Angel, Mark, Assistant Vice President, Finance
Moore, Towana, Associate Vice President, Business Services

It was moved by Ms. Vanessa Evans-Grevious and seconded by Ms. Maria Jankowski to approve the minutes of the February 18, 2021 meeting of the Finance and Physical Development Committee.  The motion was approved.
Financial Review:

Mr. Mark Angel, Assistant Vice President for Finance, reviewed the financial report and reported the university’s revenue and expenditures, considering the circumstances, were appropriate for the period July 1, 2020 through February 28, 2021 of the fiscal year.
2019-2020 Audit Review:

Mr. Mark Angel provided an update on the university’s June 30, 2020 financial statements audit.  The university received an unqualified opinion on the statements.  During the audit, the auditors provided two verbal comments where controls can be improved and the university has implemented the auditor’s recommendation.  The university did not receive any written comments during the audit. 

Easements:

Mr. Charles King presented seven requests to grant easements.  Three variable width easements on the eastern side of Driver Drive of 222 square feet, 4,784 square feet, and 2,384 square feet to the City of Harrisonburg in support of public sanitary sewer easements at the East Campus Power Plant. 
On motion of Ms. Maggie Ragon and seconded by Ms. Maria Jankowski, the three easements with the City of Harrisonburg were approved.

Four ten-foot wide non-exclusive communication easements to Lumos Networks, Inc. (DBA Segra) to provide communication utilities across campus as follows:

1) 13,500 square feet along University Drive, Driver Drive, and CISAT Service Drive;
2) 20,500 square feet along CISAT Service Drive through ISAT and Carrier Drive;
3) 51,750 square feet through the Village, along Bluestone Drive to Wilson Hall, and along Warren Service Drive; and
4) 2,400 square feet from Warren Service Drive to Martin Luther King, Jr. Way.
On motion of Ms. Vanessa Evans-Grevious and seconded by Ms. Maggie Ragon, the four easements with Lumos Networks, Inc. (DBA Segra) were approved.
General Assembly Update:
Mr. Charles King gave an update on the 2021 General Assembly session.  He reported that the university will receive $12,211,700 in additional operating funds, $1,279,400 in new financial aid funds, and $1,962,000 for COVID-19 testing.  The General Assembly also approved $6,579,237 for repairs on the East Campus Steam Plant.  

2021-2022 Tuition and Fees:
Mr. Charles King presented the 2021-2022 tuition and fees and the 2021 and 2022 summer tuition and fees.  He discussed the factors affecting tuition and fees such as compensation, health insurance, and unavoidable inflationary costs.   
On motion of Ms. Maria Jankowski and seconded by Mr. John Lynch, the 2021-2022 tuition and fees and the 2021 and 2022 summer tuition and fees were approved by the committee and recommended approval by the board.
2021-2022 Budget:
Mr. Charles King presented the 2021-2022 budget.  He discussed the factors affecting the budget and how they impacted the proposed budget.  The university budget for the 2021-2022 year will be $641.9 million, which reflects an increase of $13.5 million over the current budget.

On motion of Ms. Maggie Ragon and seconded by Mr. Frank Gadams, the 2021-2022 budget was approved by the committee and recommended approval by the board.
Rentals/University Leases:
Ms. Towana Moore, Associate Vice President for Business Services, gave an overview of all residential rental properties owned by the university.  These properties are available to rent by full-time faculty and staff members.  Ms. Moore also gave a report on university leased properties required for university functions.

On motion of Ms. Maria Jankowski was seconded by Mr. John Lynch and the committee meeting was adjourned.
RECORDED VOTE: the following is an affirmative recorded, member by member vote:
Rothenberger, John, Chair
Evans-Grevious, Vanessa
Gadams, Frank

Jankowski, Maria
Lynch, John
Ragon, Maggie
The meeting adjourned at 3:00 p.m.




Respectfully submitted,








_________________________________

John Rothenberger, Chair
___________________________________

Donna L. Harper, Secretary to the Board
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