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Self-Assessment for Business Ownership
Staff of the SV SBDC
You have worked for others. You have been recognized for an outstanding job and been praised by your supervisors. Now you want to start your own business. Your talent may not be enough to keep the business afloat if you can’t market that talent and run the business. 
You may start a new business because you want to spend more time with your family only to discover that the demands of your new business keep you away from your family more than ever. An honest self-evaluation can help you assess your personal characteristics and willingness to meet the demands of owning your own business. 

The following quiz is by no means an exhaustive list, but it is meant to start you thinking about the broad implications of entrepreneurship.  Answer the following 30 questions “yes” or “no”: 

Are you a leader?  Do you like to make your own decisions?   Do you like competition?  Are you self-disciplined?  Do you learn from your mistakes? Do you read business publications? 

Are you an effective planner?  Are you well organized?  Do you get things done on time?  Do you make – and then keep – New Year’s resolutions? 

Can you take advice from others?  Are you adaptable to changing conditions? When faced with a problem, do you persevere until you find a solution?   Can you delegate responsibility?  Have you hired or managed other people before? Could you fire an ineffective employee?  
Do you family and friends approve of and support your decisions?  Are you willing to work 12-16 hours a day, six days a week and on holidays to get your business started?  Do you have the physical stamina to work as necessary?  Can you tolerate the loneliness of working alone while building your business? 

Are you aware of your personal credit rating? Are you prepared to lose your financial investment?  Will the business generate enough income to meet your financial needs? Are you prepare to lower your standard of living for months, even years, until you business is a success?  Is your family prepared? 
Do you know which skills are critical to making your business successful?  Do you possess those skills?  Does the business idea effectively utilize your personal strengths? Do you understand business financing and cash flow management? Can you find and afford personnel to provide the skills you lack?
This self-test is simply an overview of the personal characteristics and basic skills needed in small business ownership. The questions with “yes” answers indicate the presence of a strength or attribute needed to successfully manage a small business. Those you answer “no” indicate a weakness or lack of willingness to make the sacrifice needed to run a successful business. You can resolve to change answers to “yes” by acquiring training or other solutions to provide the proper balance. More than just a few “no” answers may indicate that the time is not yet right for you and that further development is needed before moving forward with your business start-up.

For free business assistance with any aspect of starting or operating a business, contact the Shenandoah Valley Small Business Development Center, with offices in Harrisonburg (540-568-3227) and Weyers Cave (540-234-9261 x 2246), or visit our website at www.jmu.edu/sbdcenter.
