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Starting your own business can be a very exciting endeavor. It allows you great freedom and opportunity to explore and develop your ideas.  Operating your own business can provide a sense of accomplishment and satisfaction unlike any other experience. 

There are many misconceptions surrounding owning one’s own business:
I will be my own boss.  Being your own boss does not mean you can play golf or go fishing anytime you want. Reality is, the business and your customers become your boss and can demand 50-65 hours per week.

I can expect immediate income from my business. This is not likely. Generally, it takes 6-12 months before a new business can start to pay the owner a decent salary. You should have a cash reserve or savings to provide financial support for you and your family during the start-up phase.
I can start my business with little or no money. Poor capitalization is one of the major causes of business failure. Lack of capital results in negative cash flow which can result in poor business decisions and serious credit problems.

I will incorporate and use other people’s money.  It is difficult to borrow your way to wealth as a new business. Most banks today will require you to personally guarantee the corporate loans for start-up businesses. Consequently, all your assets will still be at risk.

How do I know what kind of business to start? 
Business ideas emerge in many ways. Examples are: 

Finding and meeting an unfulfilled market need

Spinning off a business based on your experience and knowledge

Capitalizing on a new invention or technology

Growing a part-time business or hobby into a full-time opportunity

It is important to examine your own personality, abilities, and goals when considering a start-up. What do you want from the business?  Keep in mind that starting a business requires careful thought and planning. Many aspects of the business must be considered including legal issues, financing, marketing concerns, accounting procedures, equipment purchases, location and employee issues.
Research, preparation, organization, and planning are critical in a start-up venture to minimize risk and enhance your chance for success. 
Selecting and Using Professionals to Assist in your Start-up
It has been shown that there is a strong correlation between using outside professionals and business success. In today’s business world, where many new businesses fail within the first five years, it only makes sense to increase your chances for success by seeking the broad experience and expertise that professional resources and advisors can provide. 

Outside advisors provide a reality check and give you insight in starting and growing your business. They can assist you in making decisions based on facts, not wishful thinking. There are two important categories of advisors—informal and professional—and both groups can be instrumental to your success. Informal advisors include other business owners, friends and family, and members of entrepreneurial groups like Business Network International or your Chamber of Commerce. Professional advisors may include attorneys, accountants, bankers, insurance agents, financial planners, and marketing professionals.  
When selecting a professional advisor, look for someone who can meet your needs and the needs of your business. Besides strong professional skills and knowledge, look for someone you feel comfortable talking with and someone who demonstrates integrity, discretion, and concern for your business.  When considering the services of any professional advisor, call to schedule an appointment. Interview them as you would an employee and be sure to request references. 
Remember that your SBDC counselor is also available for free consulting services as you plan and grow your business. Contact the Shenandoah Valley Small Business Development Center, with offices at James Madison University (540-568-3227) and Blue Ridge Community College (540-248-0600) or visit our web-site at www.jmu.edu/sbdcenter
