Evaluation Requirements

As OIC of lab, you will be evaluated on:

· Conducting Troop Leading Procedures by:

· Issuing WARNO to Platoon Leaders

· Issuing OPORDER to Platoon Leaders

· Planning/Organizing training

· Assigning instructors

· Overseeing all preparations and training

· Ability to work with and coordinate lab with the NCOIC

· Writing a yellow card

· Delegation of tasks

· Overall result/success of training

As NCOIC, you are responsible for and will be evaluated on:

· Carrying out the OIC’s plans

· Briefing the fourth paragraph of the OPORDER

· Ensuring all necessary equipment is available for training (you must conduct supply request and supply draw)

· Movement of troops and formations during training

· Maintaining accountability of troops

· Meeting all hard times

· Assisting the OIC in all preparations for the lab.  

· Overall result/success of training

As a Platoon leader, you are responsible for and will be evaluated on:

· Conducting Troop Leading Procedures by:

· Issuing WARNO to Platoon Leaders

· Issuing OPORDER to Platoon Leaders

· Planning/Organizing training

· Instructing classes/training during lab.

· Ensuring proper dissemination of information to troops.

· Your troops being at the right place, the right time and in the right uniform.

· Carrying out OIC’s orders.

Other notes:

· The OIC and NCOIC will work hand and hand in all lab preparations.  The OIC is supposed to plan the training and the NCOIC is supposed to conduct the training at the company level.  The Platoon Leader is supposed to plan training at the platoon level.  The platoon sergeant is responsible for formations and movement of platoons during training.

· Every time you are evaluated, you must turn in a yellow card to your evaluator no later than one hour following MS3 formation after lab.

· While you are being evaluated, it is your responsibility to ensure your evaluator knows EVERYTHING you are doing.

