

[image: image3.png]oyt

=1

HER ryyr—rr—

ey s supevis v vaats

[Comer ]y (o]

S0 ooy Corots e

g et o o v

Figore 27 Continuous Application of Risk Management






The Risk Management process is an integrated process that ensures success of every mission.  Consider the integration with basic Troop Leading procedures.
	Troop Leading Procedures
	
	Risk Management Process

	If you are doing this…
	Then…
	Also do this…

	· Receive Mission

· Issue Warning Order

· Make tentative plan
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	· Identify hazards

	· Make tentative plan

· Make estimate of the situation

· Develop situation and COA

· Analyze course of action

· Detail mission analysis
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	· Assess hazards

	· Compare courses of action

· Make decisions

· Expanding selected COA into a tentative plan
	
	· Develop controls

	· Initiating movement

· Reconnoitering

· Completing the plan

· Issuing the order
	
	· Implement controls

	· Supervise and refine the plan
	
	· Supervise and Evaluate
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