Current as of: 8 SEP 08

JMU DUKE BATTALION: EVALUATION REQUIREMENTS

As a Platoon leader, you are responsible for and will be evaluated on:


· Everything your platoon does, doesn’t do, does right, does wrong. Everything.
· Addressing administrative issues, supervising events, ensuring accountability, answering questions, and attending to concerns within the platoon.


· Knowing the ins and outs of all events/tasks/times taking place during that week. Own that OPORD.


· Conducting Troop Leading Procedures by:

· Issuing WARNO

· Issuing OPORD

· Supervising


· Communicating with your CO and Platoon Sergeant throughout the week.


· Carrying out CO’s orders, enforcing standards, and enforcing the Chain of Command.


· Ensuring proper dissemination of information to your platoon in a timely manner.


· The entire platoon being at the right place, at the right time, and in the correct uniform.
· The platoon’s, and your own, professional appearance and conduct at all events.
· Your personal display of strengths and weaknesses in all of the leadership dimensions.
· Ability to assert yourself and perform as the Platoon Leader as in any regular unit.


· While you are being evaluated, it is your responsibility to ensure your evaluator knows EVERYTHING you are doing.


· Record all your actions/duties on your Yellow Card as you go throughout the week. Use a second card if needed.


PLATOON LEADER

1) Coordinate with your other Company’s PL and Company Commander to set-up a time to receive the OPORD brief on FRIDAY.


2) Receive the OPORD electronically from your Company Commander on FRIDAY (up through week 7).


3) Deliver the OPORD to your assigned platoon on SUNDAY nights at 2000 during Company Meetings.


4) Complete and submit a Yellow Card (in pencil) to your Evaluator NLT Company Meetings.


PLATOON SERGEANT
* You will assume PSG responsibility the week AFTER assuming PL duties for that same unit. This is a non-evaluated position. The PSG is responsible for formations, movement of platoons during training, and carrying out PL’s orders.

1) Receive accountability from your SLs immediately after each event (PT, Lab, Presentations, etc.)
2) Send accountability to your 1SG before the start of each event (PT, Lab, Presentations, etc.)


3) Work with your Platoon Leader to enforce standards, accountability, and dissemination of information
