Program Design Exercise

Below are the activities for Office of Institutional Research at James Madison University. The activities are then categorized by major function. 

	IR Activities
	Major Functions

	Accreditation
	Institutional Effectiveness

	Ad hoc reports
	Management Information and Policy Analyses

	Benchmarking
	Institutional Effectiveness

	Communicate planning process and plans
	Master Planning Process

	Communication strategies
	Administration

	Data development and management
	Management Information and Policy Analyses

	Develop mission statement and characteristics
	Master Planning Process

	Develop strategic initiatives
	Master Planning Process

	Enrollment projections
	Mandated Reporting

	Evaluate master plan outcomes and processes
	Master Planning Process

	JMU performance measures
	Institutional Effectiveness

	Office management
	Administration

	Other mandated reports
	Mandated Reporting

	Planning and evaluation
	Administration

	Policy analyses
	Management Information and Policy Analyses

	Program review process
	Institutional Effectiveness

	Questionnaires
	Mandated Reporting

	Review administrator performance
	Master Planning Process

	SCHEV data files
	Mandated Reporting

	Space utilization
	Mandated Reporting

	Staff development
	Administration

	Statistical Summary
	Management Information and Policy Analyses
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INSTITUTIONAL RESEARCH
LEVEL I INPUT-PROCESS-OUTPUT DESCRIPTION

	INPUTS
	PROCESSES
	OUTPUTS (Terminal)

	FUNDING:

STAFF:

Director (1.0)

OTHER RESOURCES:

Web site

Electronic mail

RECEPTORS:

Institution

Administration

Faculty and staff

External:

Federal govt.

College guides

Local officials

FACILITIES:

Offices in 

LIAISON:

Other Institution Departments

Local community

PRECONDITIONS:

Need for information on which to base decisions and evaluation information to improve university processes.
	
	The ______ Office of Institutional Research:

· 


INSTITUTIONAL RESEARCH
LEVEL I INPUT-PROCESS-OUTPUT DESCRIPTION
[FUNCTION] 1

	INPUTS
	PROCESSES
	OUTPUTS (Enabling)

	FUNDING:

STAFF:

Director (1.0)

OTHER RESOURCES:

Web site

Electronic mail

RECEPTORS:

Institution

Administration

Faculty and staff

External:

Federal govt.

College guides

Local officials

FACILITIES:

Offices in 

LIAISON:

Other Institution Departments

Local community

PRECONDITIONS:

Need for information on which to base decisions and evaluation information to improve university processes.
	
	The ______ Office of Institutional Research:

· 


INSTITUTIONAL RESEARCH
LEVEL I INPUT-PROCESS-OUTPUT DESCRIPTION
[FUNCTION] 2

	INPUTS
	PROCESSES
	OUTPUTS (Enabling)

	FUNDING:

STAFF:

Director (1.0)

OTHER RESOURCES:

Web site

Electronic mail

RECEPTORS:

Institution

Administration

Faculty and staff

External:

Federal govt.

College guides

Local officials

FACILITIES:

Offices in 

LIAISON:

Other Institution Departments

Local community

PRECONDITIONS:

Need for information on which to base decisions and evaluation information to improve university processes.
	
	The ______ Office of Institutional Research:

· 


INSTITUTIONAL RESEARCH
LEVEL I INPUT-PROCESS-OUTPUT DESCRIPTION
[FUNCTION] 3

	INPUTS
	PROCESSES
	OUTPUTS (Enabling)

	FUNDING:

STAFF:

Director (1.0)

OTHER RESOURCES:

Web site

Electronic mail

RECEPTORS:

Institution

Administration

Faculty and staff

External:

Federal govt.

College guides

Local officials

FACILITIES:

Offices in 

LIAISON:

Other Institution Departments

Local community

PRECONDITIONS:

Need for information on which to base decisions and evaluation information to improve university processes.
	
	The ______ Office of Institutional Research:

· 


INSTITUTIONAL RESEARCH
LEVEL I INPUT-PROCESS-OUTPUT DESCRIPTION
[FUNCTION] 4

	INPUTS
	PROCESSES
	OUTPUTS (Enabling)

	FUNDING:

STAFF:

Director (1.0)

OTHER RESOURCES:

Web site

Electronic mail

RECEPTORS:

Institution

Administration

Faculty and staff

External:

Federal govt.

College guides

Local officials

FACILITIES:

Offices in 

LIAISON:

Other Institution Departments

Local community

PRECONDITIONS:

Need for information on which to base decisions and evaluation information to improve university processes.
	
	The ______ Office of Institutional Research:

· 


INSTITUTIONAL RESEARCH
LEVEL I INPUT-PROCESS-OUTPUT DESCRIPTION
[FUNCTION] 5

	INPUTS
	PROCESSES
	OUTPUTS (Enabling)

	FUNDING:

STAFF:

Director (1.0)

OTHER RESOURCES:

Web site

Electronic mail

RECEPTORS:

Institution

Administration

Faculty and staff

External:

Federal govt.

College guides

Local officials

FACILITIES:

Offices in 

LIAISON:

Other Institution Departments

Local community

PRECONDITIONS:

Need for information on which to base decisions and evaluation information to improve university processes.
	
	The ______ Office of Institutional Research:

· 
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[Function] 1.0
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[Function] 2.0
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[Function] 3.0
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[Function] 4.0
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[Function] 5.0
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