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During the pasi decade it has beer documented that
there is a high degree of job-related stress im law
exforcement occnpations. Supporfive data that oc-
cupational siress bas significant effects on individeals
25 well as crganizations has been reported in a number
of studies (Kraes and Hurre? 1975; Reiser 1974; Strat-
ton 1978; Webb and Smith 1980; and so onk Selye
(1978) has indicated that police work causes siress-
refated maladies such as high bloed pressure, car
" diovascolar disease, gastric ulcers, mental distur-
S bances, and other adments. Kroes et al. fonnd that
thosgh a police officer bas much in cornmon with
yeople in other stess-filled occupettons, law enforce-
= vuent has its oo snique grovp of stressors net faced by
-5 dther warkess.

For example, “the very fact of being a policeman
-sels the officer apart from the cest of the commupity™
¢~ (Kroes, Marpoiis, and Husrell 1974, p. 155). Ellison
and Genz {1978) refer to the ambiguous and occa-
sional cenflicling demands made in some agencies
(bt can lead to bumaout in individuais. Martin Reiser,
3 #nated police psychologist, has defined the symptoms
. of bernout as frusiraiion, depression, and faligue
(Bavis 1962).

- Disclosure of jab siress and its related factors bas
- resolted in a pesitive response from law epforcement
3-advoinisirators. Training prograoms, both basic and in-
L service, have devoted blocks of time to the sobject of
stress idertification and redection. Terms sech as
- meditation, mutrition, bicfeedback, anxiety, and fear
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are openly discussed and coping skills are suggested.
Many depariments, those of New York City and Phila-
delphiz being among the mest widely known, have
developed exceliend alcokolism zecovery programs.
Officers are strongly enconraged o take better care of
themselves amd the prolifecasion of exercise rooms,
jogging clubs, and ofher suslained stremmous athletic
ackivities s eften supported by agencies. .

A problem with the majority of past research and
published Titerature, however, is that it focuses upon
lawe enfarcerment agencies in urkan areas. Galy a lin-
ited sesearch effort has heen ondertaken conceming
job-related stress and rural agency enfarcement. Yet,
these apencies constitute s substantial proportion of
the total enforcement populalion in the United Stsies,

One analyst, Allen P. Bristow (1982, pp. 7-9), triefly -

ideutifies two stressors {hat he believes are specific to
the rural officer: isolation and danger, which are rein-
feorced by the notiom that maral efficers work alone in
grographic areas wiese they camot be anonymeus on
or off duty. Their network of assisiance may be miles
awvay and lhis Jack of immediafe aid makes them vol-
nerable to aftack.

Sandy and Devine (1978), in an excellent concept
paper, focuzsed on four siress factors that they per
cetved 10 be anique to roral officers: security, social
factors, working conditions, and inactivity. These
strezgnrs appear bo coincide with Brisiow’s references
t0 jsolation and danger. Unfortonately there is Little, if
any, empirical evidence to suppart these perceplions
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of qural law enforcement and job-related stress.

For the purpose of this article, rwal is defined as a
large, sparsely popilated tand asea. Snch a region falls
under the law enforcement jurisdiction of state, sher-
iff’s department, and small agency officers. One rugal
enforvement officer afen overlaoked i police re-
search is the special purpose offtcer. This is an indi-
videal whese enforcement powers are legislatively
resirbcted o certain laws, times, or geagraphic areas.
Special porpase offtcer fanctions inclode the enforce-
ment of environmental, fish, game, and pavklend
laws.

Tie intention of this sindy i3 to examine the 1ela-
tionship between cecupational stress and the special
enfarcement fumctéon in nonucban avess. Its parpose is
to see whether those aspects of the police aocupational
role it have been identified as affecling officer stress
in the arban seliog are also present jn moral enforce-
ment. The subjects of this amaliyzis are the law enforce-
ment officers of the Penusylvania Game Commissicn,
wirose respowsibilities are bo enforce all game laws and
regulations pertaining fo property, witdife, the safety
and protection of pessons, snd the hunting kcense; o
assure the perpetuation of Pennsylvantas wildlife re-
sources; and bo pursue, apprelend, and prosecute vie-
Jators.

METHOD

During the Fenusylvania Game Cammiission’s Divi-
ston of Law Enforcement Iraining wurkskop con-
ducted in September of 1982, a skress survey question-
naire was administeced to 124 field officers in
anengtance. This group was oomprised of 139 game
comservation enforcement officers, 26 land managers,
and 29 Jaw enforcement division sapervisars. The
respondents represent apprecimately 35 pesceat of the
total population of the Division of Law Enforcement,

INSTRUBIENT

A self-administered queslionmaire was developed
Trom areview of pastreseanch.! it was divided into 1wo
paris, ane part to oiHain stress information and the
atber demogragphic data. Part one contained 36 stale-
ments {(drawn from the following sources: Kroes, Mar-
golis, amd Horell 1974; Eisenberg 1975; Roberis
1975; Retzer 1976; Teaxito and Vetter 1981 and 9 stress
prevalent behavioral wamming signs. The statemnenis

"Copies of this quesfionasi
authors.

iy be obitained from the

(Vol. 52

camprised four composite indexes desipned (0 mes-
smre officess attitiedes towand various companents of
their jobs, Eech index represented one category of Iaw
enfarcement sivess identified in pastrescarch {Suratton
1978) The first mdt:xwhnchmswadthg natere of the
fumction incleded nine items assessing afficers’ aiti-
todes bosward the 1ole of law enforcement in the pame
commissiom amd ifs attributes of: work load demand,
job safisfaction, role conflict, danger, pride, amd
boredom. The secomd index of 10 items measured
personal stress by assessing the offocers’ feelings of:
isolation, anxtely, wanry, pressure, esfrangement from
femily, poweslessness, alcoho! dependency, comge-
temcy, and frisstration. The thind index assessed inter-
val siress throagh officer responee to 10 items tha
measured attitedes toward: raining, neanagerial sop-
port, performance evaloation, sepervisory pressure,
Pay, paperwork, 1e500r0es, snd participalion in arpa-
nizational decistons. The Tast hodex of seven items
measured environmental stress by assessing the offi-
cers” sense of estrangement froon the cifizens they
serve, frsstration wilb ibe criminal jestice system, and
attitindes ahout public service.

The questionnaire was pretested for Tace validity
and wnidimenstonality. Respondents weve instructed
to indicate tbe extent to which they agreed or disagreed
with each statengent by registering (heir smswer in 8
blank space provided beside each statempent. Re-
spanses were coded accarding to 2 gradeated scale
with a nemesical desipnation as follows: strongly
agiee = 1, apree~= 2, disagree = 3, strangly &s-
agree = 4, and dan’t know or leve an opinion were
assigned no vahoe. This response format was devel-
aped by Rewsis Likerl and is commonly employed in
atfitodinal sursey instruments (Babbie 1973, p. 269),

Tata colfected from the survey instroment were first
tahntated in a series of frequency distribufions to
check ftenn variability. Responses an the 36 Likert
itemns were summeed to form an overall swess score for
each respondent. This overzll stress soore had arange
of 36 (exbeemnely high stress) to 144 {extremely Jow
steess). Respondents were sepatated fnbo wo groups
based wpon lkeir overall stress scores; high stress par-
ficipants were lose who soored below the scale mid-
pdnt of 90 while low stresg participants soored above
the midpaint.

Alse mcheded in part ane s a kst of nine stress
warning signs: €xcessive alooiol use; excessive medi-
catior wee; problems wilh spouse, children, or peigh-
boss; Iesing cowtrel of femper; sedden changes in
behaviar; excessive warrying, and excessive negalive
complaints (see Territo and Yetter 1981, p. 6, foralisl

L eE
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of prevalent stress waming, signs). The officers were
sequested to indicate those stress warning factors they
have raticed among theiy (hree closest associates in
fhe game commission. This approsch was iaken o

2 ander B remove any pevoeived threat created by self

odmission.

CHARACTERISTICS OF THE STUDY GROUP

Part two of the servey iostrument disclosed 2 de-
axptive profile of the average game conservation offi-
ces. AL present there js oue women serving in this
capacity with the Pepnsylvania Game Commission.
The respondents’ meam ape was 3% years 5 months,
1eflecting a range from 24 to 62 years. The averape
service time with the apency was 12 years, with a
rmge of 1 to 27 years. Approximately 20.8 percent of

- the group had eamed a bachelor's degree. A low gies-

cenlage (4.3 percent) of the afficess sere divorced or
separated,

_ An interesting conflict was disclosed in part two
respanses. Almost half of the enforcement officers (46
pm'uent) claimed that they exercised at beast four flimes
8 week bl 33 percent of ke growp fell within the
mwmghlcamgmyfur their height (Physical Fitmess
for Lew Enforcament Gfficers 1972, p. 56).

$525 ~ Responses reflecting the economic posilion of Gicse
2. offfcers indicate that while the maajority of them {92
ﬁwem)dnnulhweodm employment, more than
: "]mifuﬂhc gronp {38.3 percent) have wives who work

< onteide the home, Accondingly, 51.1 percent of those

it who bave working wives consider thds inoome neres-

- fary to suppest their Eanadly.

E=F Indicatars of e danger of armed confromtation in
é “Tusal {aw exforcement as reperted by Bristow (1982)

‘and Sandy and Devine (1978) were found in the re-

spondents” disclosore ihat 727 percent have had a
deadly weapon poited st them in the performance of
Aheir duty. Further, 25.2 pescent repont being assaulted

2.0 the performance of their duly but for some an-

-disclosed reason did not repart this to management.

FINDINGS

Rmy—six percent of the land wanapgers snd 25 per-
T

of the supervisars scored in the high stress range
nfthemmllwmsmmascmnpmedwuhﬂ'pmem

»of the game conservation enforcement offtcess. The
Sisupervisars’ moderate scores may ieflect job comtrol
iy +-decision-making capacities which have been identi-

'ﬁedaspsydmhgmalsutssmmmudﬂimm the
‘iﬁcmlmmrdmﬂ(ms:keta! {J981).
=2 ‘T addition to being used in computing the overall
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stress scowes, each Likert ilern was c1oss-tabulaled by
officer category (for example, enforcement cfficer,
land manager, supervigor) ard the reselis of Heese
analyses can be found in fable 1. These items are Jisted
according to tie calegary of law enforcement siress
wiftin which they fall. Only those items yielding
significamt stalistical vale at or below the .05 Jevel are
n- .E\]M-

The siress category neture of the fonction contsins
the most statistically significanl findiags corpared to
{he other three sources of stress. The lawr enforcement
ofiicer agrecment response 1ate varied significanfy
from the Jand managers snd supesvisors im ke follow-
ing areas: wark dangerous, demanding, long hoves,
physically threatening, and suthosity challenged.

n the category of internal agency siress a minetily
of the Jaw enforcement officers, 28.1 percent, believe
that manapement supperis their decision compared to
42.3 percent of the land managess and 34,4 percent of
the supervisars. A majority of 1he enforcement offi-
cers agree (hat job-related paper work is a waste of
time {55.2 percent) and that they lack inpat in deci-
stows that, compared fo the two other aificer catege-
vigs, affect them (57.6 perceni)

-A majotity of enforcement officers, 64 percent as
camnpared to 34.6 percent of (he land managers and
4.4 percent of the supervisors, believe that veir work
15 a source of isolation from their fnily. Responses to
the exfernal stress Likert itlems did wot prove stafis-
lically significant. ,

The request to ivdicate those stress vaming factars
nwticed among their closest sssociales in the enfaree-

ment division disclosed the dats reported in 1able 2. .

A majoily within each officer categary identitred
excessive negative complaining as the major observ-
ahle siress behavioral waming fackar anxmgt]wrrcul—
leagues. More than half of the supendsors (62.1 per-
cent) identified excessive worrying by their

associates. Within the Iaw enforcement officer cate-

gory 44.6 percent identified spanse prahlems and 41.7
P indicated excessive wormying.

Tn addition. to the servey questinomaire, several na-
giroctored interviews were conducled. The officers
interviewed informed vs that he follewing evenls are
comsmanpilace:

1. Dmanks waking the family late st night, in
pessan o by telephone, asking e pame
officer to settle an argument regarding hent-
ing laws;

2. Being caled away from home doning impos-
tant farodly socisl events to perform efffcial
dofics:
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TABLE 1
OCCUPATIONAL STRESSCRS
% Respondents Apree a
Qffocers Larnd Managers Supervisors X2 P
N=139 {N=26) (N=12%
Narore of Forchion .
Wark Baogerous 93.5 65.3 58.6 39.86 .00
Wark More Demending 819 682 24 22.62 .00
Work Hours Too Long 827 511 552 2241 .o
Work Physicaliy Threstening. s14 .1 24.1 2026 K]
Authority Challenged 619 S5r.9 517 1551 5
Tntermol Steess
Maragement Support for Oficers
Decisions B 2.3 3.4 1748 02
Pagier Wiork a Waste of Time 552 462 e 15778 05
PoVaioe ju Becistans Thal Affect e 5.6 46.2 0.7 18.33 0D
Persanal Stess
Work Isolates Prom Family 4.0 346 it.4 15.56 05
TABLE2
STRESS WARNING SIGHS

%t Responcents

Behasiorat Feclars Officers Lind hanagers Superzisors
MN=13M (IN=26) M=2%
Excessive Negative Complaints 676 - 9.2 0.0
Problems with Spouse 4.6 %9 379
Excessive Worrying 417 308 62.1
Excessive Afoohol Use 273 30.8 e
Swdden Chanpes inBehavior 0.1 230 4.1
Probbems with Their Children 13 L5 103
Probibeng with Neighbars 10.1 33 6.9
Excessive dMedication Uze
{e.p.. wonquilizers, energizers, sleering nills) 50 17 i}

3. Children and sponses being verbaily dbwesed
after an act of enforcement against a local
comanuuomity member; ard

4. Demends of service during all kaurs of the
night ard day without regard fo on-duty and
aff-duty hours.

An additionsl concern expressed by the offfcers was
a sense af incressed poaching by people who are
normally lass abidiog but due to ecomoenic circun-
stances opt e0 viclade the law and take game Hlegally.
Theze were perceptions of increased use of state lands
For all kinds of recreational activities zmd a belief that

more pedple coming into any area increases fhe pofen-
tial for lawr enforcerment prablems. OF sorme concem (o
a few was fhe possibility of “stombling™ into non-
game enfureement problems out in (e wilderoess.
Several officers, for example, explained how they hap-
pened upon drug transacltions and how ihey seddenly
felt helpless to do anything.

CONCLUSION

From this avalysiz we may draw some inilial con-
clusions that a1 bestrequire further study and clacifica-
Eon. We conclode that the meajority of the game con-

£

AN

servation enforcement officers suzveyed perceived
their job a5 a potential soarce of physical (hreal and
" danger. In fhe performance of their duty they st
work fong hawrs and face a demeanding work load and
numerons challenges to (heir mithority. The finding
that 72,7 percent of the respondents have faced the
threat of deadly wezpons as they performed their
2 dulies provides additional empirical suppert for e
i validity of this conclesion. The iwportance of this
- finding &5 that it provides the empizical data Sandy and
T Devine (1978, p. 42) indicated were 1ot available
=~ shbslantiate the rural officer’s perceplion of danger
from highly armed citizenry.
2. Irwonld appear that Skoluicks (1966} emphasis on
£ . danger as a doterminant of the police working person-
3. ality and Wilsen's (1968) belief that the unexpected
"~ natnre of the danger makes the offtcer more appreken-
= sive is frue for bath roral and urban enforcement offi-
" oers. But, one difference belween fhe effeck of damger
wpon the two types of enforcement officexs is the level
of its imfensity. Ruyal officers do nol bave a police
back-up system that will respond to their assistance
within minates. Game officers oseally work alowe
- with their nearesl sepport a5 much as 50 miles away.
& - They face a populatien which is generally sxmed and
3 { skilled in the voe of weapons. Thus, they must face the
- threat of damger slone with the knowledge that they
have limited, If any, suppost systemns to aid them if
they are fojured.
The intervelationship between the game conserva-
‘fion exfercement officer 2nd management is similar to
*indies of lime amd management relations b1 wrban
Liagencies (Rewss-Lanni 1963 The opinicn of the ma-
Sty of the respondents is fhat the adnsinistrative

{faspects of dheir funclions are of Yide vatee. Farther,

i“im perceive hat wanagement affords them litile op-
;amrmmly fo participate in decisions that affect their
role. This may resuit becanse the game conservation
offices, while performing a specialized enforcement
ﬁmﬁm, is an employee in a statewide agency which
3215 a traditiomal burcaweracy similar 1o any large police

AT

LL L

Rf.g:mimg perceplions of a more persenal namre,
the mp:mly af the lespumdems Feel thar their wu:k

_g,puns wilk the officers disclosed that theze is an fntoi-
Bve belief that diverce is high among their colleagues

[though the data do not support this assumoption.

- The family may serve as a support against stress as

WILLIAM F. WALSH omd EDWIN J. DONOVAN 337

well a5 a source of L. Prior research has revealed that
marry enforcemzot famalics suffer occapatienat domi-
pation. (Depue 1981; Miederhoffer and Niederhoffer
197B). The game commission officer is ahighly visible
member of anral commmunity and spends long hours at
hiés Junction and, in Fect, #s never really fice of his
occupationsl role. Strain between the occupational
role and familéar roles may be an additiona? source of
stress o game officers becarse of the fmpect of oc-
cupational stalus in the noal comrmunities .

Further, in the area of extermal sh'ess,wlnlenot
stafistically significant, the responses may atfhcate the
source of fhe excessive negative complaints and wae-
rying veported by the officers. The respondents re-
vealed that dhey felt estranged from the public, and
offen persons wiom they cite For viclations of game
lews are hostle towards them. They also expressed
SONOE vague concerns over “civilian complaints. ™

SUMMARY

While the respendents have expressed, in infer
views, pride amd a sense of esprit m (heir yole, there
appears to be a paradoxical element in dheir perceptian
of their oveupalion. There is clearly a sense of danger,
amxiely, hostility, and estrangesent. While pablic per-
ception of game comservation officers ranges from the
“sparisman’s ally™ who teaches hunting safety to the
legalistic taw enforcec, there is littleempirical research
related to the natore of this specialized enforcement
fanction and the effects it bas an its wole eccupants.
The findings related to this daia are both exploratory
and tenfative, Yet, these is a similarity between these
new findings amd prior research findings. @t wouid
appear that what has been found to affect the urban kew
emforcement offices also imgacts oo fis mural ool-
ieague, but with ane major difference. Uzben officers
bave on-duky refationships wilh the populatioos they
serve aud beir personal Jives are often scparate and
distingt from their occapational lives. In fact, ane of
the major shess reduciion technigues recommended
for urban police officers i meaningful off-doty ac-
tivify bo displace stress.

Conversely, pame conservation officers are highly
visible members of the community (hey serve and are
im fact never off duly The offtcers” komes are their
offices, with the pame commission Jogo prominently
displayed oulside their hovees as well as on their
vehicles. Their telephone numbers are published
statewide. The offfcexs and their families are wnder
oomstant gbservation becanse they are members of the
communilies where they eoforce the law. Thes, ey
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333 JOB STRESS IN GAME CONSERVATION OFFICERS

com never develop personal identitics ather then their
afftcial zobes. They cannot, like theiv urbar covmter
parts, disengage from this role, seek carofort in their
eccupational peer grovp, and find relef fromy anxiety
privately. Because they lack peer campanionship, their
families play 2 very importanl and sensifive rols.
However, even then, the ofBicers most be gearded fest
confidential case information becomes a sowroe of
roxal possip.

At present, am extensive research project is being
developed with assisiance from membezs of the Peno-
sylvania Game Commission that will enable furiiver
exploration af the isswes repoxted on (his paper What
is needed in the field of faw enforcement research is
mare anabysts in those areas of policing such s vusal
and specialized eaforcement (hat have not received
atiention in the past.
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Dise to changes in society’s atilode toveard womens'
participation in misle-dominated occupations, as well
as successful litigatton on the rights of women fo
secure such employment (EEQC), females are now
I applying and being hired for jubs as law enforoement
4% oificess. Since law enforoement involves occasionel
2. physical confrentations as well as the profection of
3 olbiess (2 role previowsly secured by maies), there has
%5, been mich observed resistance within the laow enforce-
ment papubation lo the admittance of females imto the
¥reld. Research in the avea of sex differences and
simiJarities o law enforcement officers is crucial zo
that appropriate job suitability and performasce mea-
sures can be ideniified armd ulilized. Thoowgh such
research, apencies may be aided im makang cffective
¥ adaplations to the ckanges within their organizations.
= Since women have only recently fifled law enforce-

ment positoons in munbers sufficient for research,
there 35 little wiformation curently =vailable on this
% subject. Studies have focused or the alfimdes of male
g5 workers toward females (Kazater 1977; Martin 1979),
¥= and perceptions of college stedets regarding women
a5 law offxcers {Steffecsmeiser 1979; Johns 1979).
3: These studies have upheld the importance males place
22 an iraditional sex rodes in the work environment. Cue
= study by Bowersox (1981) observed 1he attitodes of
EY> 263 male amd 70 female comvectioral officers Toward
$5 femsle officers working in a male penitentiary. Find-
inps, from ae altitedroal questioonaire, vevealed that

;'i,{‘ Bl ek

g

the atlitades ef the male officers were determined by
stexeolypical sex roles. Despite (e fact thal the
fenvales in 1his stody tended to feel self-xeliant, male
afficers still believed themselves respousible far their
female colleagpes.

Such studies, howeves, are nok examinslions of sex
differences which may actually affect job perfor-
mance. One study (Wood 1980) did take into account
Jjob pedformance by comparing absences, supervisory
atings, and level of job mvolvement to objective tests
which were believed to reflect skills necessary Tor jub
dufies. These tests -were administered while workers
wiere anthe job. Afteranalyzing bis sample of 45 neale
and 43 female packaging plant employees, Wood con-
cheded that famales who testod well were not receiving
supervisery cafings commensurate with their Lested
abililies. A major weakess in (s research was that
conclasions were vot based vpon actral abservation of
perfermance, but npon correlations between perfor-
mance evalraltions and paperand-penci] tests admie-
istered concurenify.

In 1982, Hartan and Weiss followed 50 female re-
tail-store managers od 5C male managess over a
three-year period, dwring which Gime psycholopical

~ tests and lengthy interviews were administered. Data

were received fram infonmalion i peczonnel files, a5
well as from interviews with the mamagers’ super-
visors. The researchers canchaded that fenales re-
ceived less supexvisory feedback than did males, and
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