A Successful Visit with Your Employee Ombudsperson
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Our Visit 

Based on the information you share with me today, I will help you clarify your issues and identify various actions you may want to take to resolve or improve your situation.
The more detailed information you provide, the better I will be able to serve you. 
Take frequent deep breaths. Feel free to cry or otherwise express your feelings.
Our first meeting should not last much longer than an hour. If we need additional time, we will schedule additional meetings.

There is no formal follow-up after this meeting. Please feel free to contact me afterwards. I would be interested in whether your issues were successfully resolved.
Protecting Your Privacy
I will keep the information shared today in confidence to the best of my ability and to the extent allowed by law. Your identity and our conversation may remain private, depending on the situation you describe. Your matter will be taken seriously and dealt with in a manner that best serves all parties involved.
JMU Policy 1324 Discrimination and Harassment Complaint Procedures http://www.jmu.edu/JMUpolicy/1324.shtml
In cases involving allegations of conduct that constitute discrimination or harassment, the university official contacted has an affirmative duty to disclose the information to the Office of Equal Opportunity or other appropriate university officer and does not have the discretion to keep the disclosed information confidential. 

If you have specific concerns about confidentiality please share those with me and we will decide the best way to meet your needs as well as the needs of the university. 

Notes may be taken to assure quality assistance and will be destroyed.

Neutrality

My role is to remain impartial; to be a sounding board. I will ask questions to help you clarify your goals, needs or desires. We will work together to explore ways to help you arrive at your own decisions. I will clarify rules, regulations and policies which relate to your situation. 

I do not give legal advice, represent employees in a grievance hearing or attend disciplinary meetings as an employee advocate. 
Conflict Resolution Resources - JMU & DHRM 

Employee Assistance Program 
The EAP is a confidential assessment, referral, and short-term, problem-solving service available to all full-time faculty and classified employees, and family members, who are covered by COVA Care health insurance. ValueOptions Behavioral Health administrators this program for JMU employees. Counselors can assist with issues related to mental health, alcohol or drug abuse assessment, child or elder care, grief counseling and legal or financial services. Referral from your Primary Care Physician is not necessary. Prior to receiving treatment, contact Value Options at 1-866-725-0602 for preauthorization and to ask for your four free visits under this program. Visit the ValueOptions Web site for a list of available services and assistance at https://www.achievesolutions.net/achievesolutions/en/covacare/Home.do.

Employee Mediation Services at JMU                                                                                                           
Consider mediation to resolve conflict. The process is designed to encourage open, honest conversation between the parties to find common ground and then reach an agreement or solution to the problem. Each individual is given an opportunity to state his or her issues in an informal and non-adversarial way. Issues are addressed and solutions are reached at the lowest possible level, instead of moving up the chain of command. Services are generally free and available to groups as well as individuals. Email mediation@jmu.edu or contact Cathy Thomas, Employee Mediation Services Coordinator at 540-568-3967. 
Office of Equal Opportunity at JMU

http://www.jmu.edu/oeo/
Training and Development Department at JMU

http://www.jmu.edu/training/development/
Virginia Department of Employment Dispute Resolution 

EDR’s mission is to provide state agencies and their employees with a broad range of workplace dispute resolution tools that assure solutions consistent with the Commonwealth's human resource policies and related law. Visit their Web site http://www.edr.state.va.us/ for information about AdviceLine, mediation, training, Grievance Procedure and Division of Hearings and to access appropriate forms for filing a grievance. 

Through its toll-free AdviceLine, EDR provides consultation and advice to state employees and agency managers on their employment rights and responsibilities, as well as available options in resolving workplace conflict. The role of the EDR Consultant is to listen, assess and advise. Employees, HR personnel and agency managers may contact a Consultant at 1-888-232-3842. AdviceLine hours are Monday - Friday, 8:30 a.m. to 4:30 p.m.
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