
Strategic Goal Planning 
S1 Broad Goal Statement & Deadline: 
________________________________________________________________________________
________________________________________________________________________________ 

S2 Identify & prioritize reasons for achieving this goal: 
________________________________________________________________________________
________________________________________________________________________________ 
S3 Analyze Goal:  

Strengths Weaknesses 

Opportunities Threats 

S4 Resources needed/utilized to reach goal: 
________________________________________________________________________________
________________________________________________________________________________ 
S5 Possible obstacles & risks: 
________________________________________________________________________________
________________________________________________________________________________ 
S6 Sacrifices that may have to be made: 
________________________________________________________________________________
________________________________________________________________________________ 
S7 Reward for completing goal: 
________________________________________________________________________________
________________________________________________________________________________ 
S8 Specific Goal Statement: 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 



Rewrite Specific Goal Statement: 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
Break it down: 

Monthly 

•   
•   
•  

Weekly 
•   
•   
•   

Daily 
•   
•   
•   

 
 

Activity Contact Expense Target 
Date Done 

     

     

     

     

     

     

     

     

     

     

     

     

 


