Graduate Programs: Standards of Excellence

 Note. All new programs must address the following Standards as part of the   Graduate Council presentation for program approval.

1.
Uniqueness/Need:

a. The program must represent an innovative or cutting edge approach within a given field or profession with the potential for national recognition or, 

b. the proposed program must meet a demonstrable need in the Commonwealth, region or nation.

Note. Standards listed under 2., Viability, and 3., Quality, must be addressed by programs proposed to meet a demonstrable need.  Standards, 1., 2., and 3. (Indicators of Potential for Excellence) must be addressed by programs aspiring to national recognition. 

2. Viability:

a. The program must determine the appropriate level of personnel (e.g., FTEs) necessary for instruction and administration, and demonstrate that this minimal level of personnel is available to the program.

b. The program must specify the appropriate resources and infrastructure necessary to administer the program in a satisfactory manner, and demonstrate that this minimal level of resources and infrastructure is available to the program. 

c. The program must provide clear and specific evidence that the resource needs and professional implications of the pursuit of uniqueness are recognized by the program faculty and relevant administrators and are integrated into the unit’s planning.  

d. A program coordinator/director must be assigned a minimum of one course of release time (e.g., 3 hours) to administer the program.

e. Graduate courses/requirements must not be taught as an “overload” (i.e., more than the assigned course load) by a program faculty member.

f. Faculty members who teach more than one course per semester for the graduate program should be assigned an overall course load of 9 hours or less per semester. 

g. Faculty participating in the program must be demonstrably supportive of the program’s existence. 

h. The program must offer evidence that it is able to attract and retain a student body that is of sufficient size and quality to justify initiation and sustainability of the program.

3. Quality:

a. The proposal must clearly articulate the program’s mission, goals, and objectives that also support the overall mission of the university.

b. The proposal must state a plan to use program review and assessment information to determine program direction and guide program revision.

c. There must be evidence in the proposal that faculty collaborated in the development of the curriculum.

d. The proposal must offer evidence of a commitment to student learning as demonstrated by a well-defined advisement/career advising system, and involvement of students in program affairs.

e. The proposal must offer evidence that external reviewers have determined that the program will function at a median level of quality or better (e.g., as compared with similar programs within the profession or field).

f. The proposal must contain evidence of a system to track graduates to learn that they will be either employed in the program’s field or profession and/or will be pursuing further graduate or professional education. 

g. If accreditation or certification is available to similar programs in the profession or field, the program should demonstrate that it is pursuing and/or has achieved such accreditation.

4.  Indicators of Potential for Excellence

a. The program presents evidence of regional or national recognition with the potential to influence the direction of the field.

b. The program and its faculty should be recognized as distinguished within the larger field or profession.

c. The faculty should produce a significant body of scholarship and/or professional activities.

d. Facilities and infrastructure should be recognized as state-of-the-art within the field or profession.

e. The program and/or its faculty should generate significant external funding in support of the program (e.g. assistantships).

f. The majority of graduates of the program should demonstrate a high level of professional success.

g. External evaluators should regard the program as distinguished as compared with similar programs in the profession or field. 

