James Madison University Faculty Senate 

Minutes for September 7, 2006

Attendance: Joan Frederick (Speaker), Mike Gulotta (Communication Studies), Richard Finkelstein (School of Theatre and Dance), Diane Riordan (Accounting), J.W. Rudmin (Physics), Mary Landrum (Exceptional Education, COE), Tom Wood (CIS & MS), Chuck Cunningham (Math), Dona Gilliam (SMAD), Kenneth Wright (Writing), John Scherpereel (Political Science), Ralph Grove (Computer Science), Joe Spear (Soci/Anth), Kevin Borg (History), Annie Papero (Early & Elementary Education), Sarah Sierra (Foreign Languages), George Wynn (Marketing), Art Hamilton (Finance and Business Law), Ken Szmagaj (Art and Art History), John Gilje (Chemistry), Rory DePaolis (CSD), Bryan Saville (Psychology), Scott Gallagher (Management),  Roberta Mitchell (Justice Studies), Ken Lewis (Treasurer, Integrated Science & Technology), Bob Jerome (Economics), Mary Beth Cancienne-Acgtblu (Secondary, Middle, Math Education), Janice Minor (Music), Brian Cockburn (L & ET), Peter Fulton (English), Ian K. Macgillivray (Education), Janet Gloeckner (Health Sciences), William Knorpp (Philosophy and Religion)
Guests: Dr. Linwood Rose, President, Dr. Douglas Brown, Provost, Ms. Susan Wheeler, Esq., University Attorney, Dr. Teresa Gonzales, Associate Vice President of Academic Affairs, Ms. Donna Harper, Office of the President, Ms. Stacey Fuller, Student Representative to Board of Visitors

Call to Order 3:30 p.m. by Faculty Marshall, George Wynn

President’s Report from Dr. Linwood Rose

· Thanked senators for their service and accomplishments of 2005-2006.

· Noted national rankings of JMU in popular media included U.S. News and World Report #1 public comprehensive in South, Kiplinger #17 best value, Business Week #35 for undergraduate business schools, NY Times #17 best in graduate rate for public institutions (despite growth maintained at 80%), Princeton Review included in 351 Best Colleges.

· Noted gift of $1 million dollars for Steinway pianos for the Steinway School of Music.

· Noted other good news: 94% student satisfaction rate on internal survey (parking at the bottom), more Virginia applications than any other public institution in Virginia

· Economic impact on Harrisonburg/Rockingham up from $75 million in 1992 to

            $300 million in 2005, created 3000 non-JMU jobs, $21 million spent on capital 

            projects, $12 million in payments to local health care providers, $716 million in     

            local tax revenue
· Progress towards Strategic Plan 2008

· Diversity: increase in Black students from 750 to1050 in one year, 94% retention among first generation college attendees in Centennial Scholars program, 20% increase among JMU staff

· Financial Resources: 12.5% increase in budget to $333.2 million, per student spending from state from $5513 to $6196, sponsored programs up $1.5 million to $24.5 million, Student/Faculty Ratio at 16:1, private support of $50 million from first ever capital campaign, expect to surpass that by 2008, 1050 charter members of the President’s Council who donate $1000 or more each year, employees raised $13.3 million (that’s 738 or 35% of full time employees)

· Graduate Programs of Distinction: developed standards of excellence, seven programs in “distinction” categories

· Professional Development and Training: mentioned work of Center for Faculty Innovation, Center for Instructional Technology, and Department of Training and Development
· Madison Commission: 60 people asked by Dr. Rose to look at planning for next 6 years.

· Values: our student-centered community values of excellence, integrity, and mutual respect

· Mission: we are a community committed to preparing students to be educated and enlightened students who lead productive and meaningful lives.

· Vision: to be the leading comprehensive university

· Seventeen Defining Characteristics.  Not every unit is involved with every one, but some are across the board such as diversity, others are specific to academic affairs such as variety of quality academic programs, competence of graduates, graduate programs of distinction, instruction and research

· Completed Capital Improvements: Harrison Hall, Whitesel, Top Dog (new dining), Memorial Hall, Kryger Funeral Home, Pedestrian mall, Financial services, Physics/Chemistry

· New Facilities this year: Miller Hall (psychology, political science), Main St. Parking Deck (800 spaces) will share wall with new Performing Arts Center so faculty and students can use it during the day, but be available for performances at night with no need to go outside, East campus Library

· Planned Facilities: Center for the Performing Arts, Hospital property, University Park playing fields, East campus athletic facility, Main St. viaduct (Tunnel) – VDOT will help JMU pay for it, Ashby Memorial area on Port Republic Road

· New majors: biotechnology, justice studies, general engineering, information analysis

· New Masters: EU Policy Studies in Florence Italy

· New Doctorate: Doctorate of Musical Arts

· Study Abroad: 800 JMU students participating

· Created College of Visual and Performing Arts
· Greatest number of meritorious new teachers in VA were JMU alum

· 1200 students participated in community service

· Plans

· Centennial in mid March of 2008 

· Working with state on developing an appropriate list of peer schools for salary comparisons

· Create partnerships and alliances with region and local community

· Reduce percentage of credit hours taught by part-time faculty from %20 to %15

· Help our students win more national awards and scholarships including Rhodes

· Help our students be an “automatic in” in graduate school applications

· Have travel and operating support needed to realize our goals

· Complete a successful first capital campaign

Provost’s Report from Dr. Douglas Brown
· Plans to enhance faculty research and training through additional funds ($1 million) in department budgets for faculty development

· Seeking reclassification this year of JMU’s “peer group” to help negotiate for faculty salaries and student allocations.  Best to have an appropriate peer group that demonstrates that we are under-funded yet prestigious (e.g. Notre Dame)

· Need to continue to enhance existing programs, slow down rate of growth. Seek sustained, predictable growth in order to deal realistically with infrastructure, size of faculty, discipline expansion, and management of a larger institution.  Today we are at 17,000, will top out at 18,000.  Adequate resources and time are needed. Lots of renovations are needed.

· Capital campaign – faculty participation is critical to its success.  Encourage participation.

· Need to diversify faculty.  Difficulty is retention.  Other institutions often lure them away.

· Need to diversify students. National demographics should help.  Huge changes over next 10 years in the diversity of the Commonwealth and region.

· Textbook legislation went into effect July 1, 2006. E-mail will go to deans and department heads.  Faculty are prohibited from receiving any benefits from textbook selection, but can get royalties from their own books and desk copies as before.  Faculty must post information about all textbooks through the JMU bookstore such as ISBN numbers. This does not mean that books must be purchased there.  Faculty are encourage to evaluate the necessity of requiring a new edition of a textbook before choosing the newer one.  In other words, it should not be an automatic decision.  HR will list the new policy in the University Policy Manual as Textbook Adoptions Policy 21.14
Speaker’s Report from Joan Frederick

· Faculty Morale Survey is nearing completion.  Speaker thanked Scott Gallagher and Robert Jerome for their help with the document.  Remind colleagues that it is coming.  Survey will be posted after Fall Break and the due date for midterm grades, in mid to late October.  The purpose is to learn what is problematic and also what is going well.  Survey is given about every two years so that we can evaluate trends as well as a snapshot of attitudes. Need to know how things have changed over time, and to plan for the future.

· Want to have more faculty visibility at the Board of Visitors meetings.  Any faculty can attend the open sessions, but they cannot speak unless they are on the program. Issues we want addressed at the BOV include childcare and the summer salaries (particularly issue of summer work being counted towards retirement for pensions).

· Plan to attend Faculty Senate of Virginia to get ideas from other speakers.
· Want to increase representation of faculty on campus committees

· Support development of a Phi Beta Kappa chapter at JMU.  Students deserve that opportunity.

· Want to increase faculty involvement in curriculum policy.

Student Representative To The Board of Visitors, Stacey Fuller, introduced herself.

Secretary’s Report from Roberta Mitchell.  Faculty Senate Minutes from April 2006, recorded by Jennifer McCabe, were approved.

Treasurer’s Report by Kenneth Lewis

Senate Fund at the Bank of America

        
Beginning Balance as of July 8, 2006:


$4,100.51



Deposits for the month:



       00.00



Expenses:





       70.00


Ending Balance as of August 9, 2006



$4,030.51

Senate University Account #100201

As of September 7, 2006:



Personal Service





$4,270.00

Non Personal Service





$2,952.00

   
Total:







$7,222.00

Faculty Dues: 

It is dues time again.  Our secretary has sent the letter requesting dues to each senator. Please disburse the letter electronically to each faculty member in your respective departments and collect the money. Dues are to be $5.00.

Academic Policies Committee Report from Tom Wood, Chair

Plan to meet today, September 7, 2006.

Budget and Planning Committee Report from Scott Gallagher, Chair

No Report

Faculty Appeals Committee Report from John Gilje, Chair

Per Faculty Handbook: each academic unit should clarify appeals procedures for the annual report.  (Ms. Susan Wheeler, Esq., University Attorney, noted that a template had been sent to the deans)

Faculty Concerns Committee Report from Robert Jerome, Chair
Reminder to senators: encourage faculty to participate in Faculty Morale Survey.

Marshall’s Report from George Wynn

Important to have faculty involved in Presidential Committees (e.g. safety, parking appeals, etc.) Respond to memo when it goes out and there are openings.  Important to have junior faculty involved, 50% of faculty have been here 5 years or less.

Need senators to sign up for committees. Want representation from different colleges.

Adjourned at 5:14 p.m.

