James Madison University

Faculty Senate Meeting for November 2, 2006

In Attendance: 
Joan Frederick (Speaker), Roberta Mitchell (Secretary and Justice Studies), Robert Jerome (Economics), Richard Finkelstein (Theatre and Dance), Tom Wood (CIS and MS), Michael Quinn (Hospitality and Tourism Management), Scott Gallagher (Management), Kenneth Wright (Writing), Kevin Borg (History), Brian Cockburn (Library), Ralph Grove (Computer Science),  Chuck Cunningham (Mathematics), Diane Riordan (Accounting),  Sarah Sierra (Foreign Languages), Anna Papero (Early Childhood Ed), Joe Spear (Sociology/Anthropology), John Gilje (Chemistry), William Knorpp (Philosophy and Religion), Vicki Martin (Nursing), Janice Minor (Music), Dona Gilliam (SMAD), Arthur Hamilton (Finance and Business Law), Peter Fulton (English), Rory DePaolis (Communication Sciences and Disorders), Ken Szmagaj (Art & Art History),  J.W. Rudmin (Physics), Janet Gloeckner (Health Sciences), Bryan Saville (Psychology), Harriet Cobb (Graduate Psychology), John Scherpereel (Political Science), Ian K. Macgillivray (Education), Marybeth Cancienne-Acgtblu (Secondary Education) 
Guests:  Dr. Teresa Gonzalez (Associate Vice President of Academic Affairs), Ms. Susan Wheeler, Esq. (Office of the Vice President of Academic Affairs), Dr. Douglas Brown (Provost and Vice President of Academic Affairs)
Call to Order by Joan Frederick, Faculty Speaker at 3:34 p.m. Minutes from October 5, 2006 were approved.
Provost’s Report (Dr. Douglas Brown)
      Program growth and complexity has been in discussion with the deans over a 5 year period.  Preparations are being made for strategic planning with the Board of Visitors in January 2007.  The Board of Visitors has been discussing size and complexity of the university over the past couple of years including extended discussions at retreats.  These discussions have included the proposed engineering school and the umbrella “STEM” programs (Science, Technology, Engineering, and Mathematics).  
      External factors have an influence on both growth and programs, including changes in demographics.  Of those citizens who wish to enter higher education, there is a shift towards older students.  For example, there are increases in enrollment in community colleges and workforce retraining. Old Dominion University and Virginia Commonwealth University provide a great deal of retraining for older students.  We, on the other hand, serve 18-22 year olds with a smaller (10%) graduate student population.  There has been a 12-15% growth in the graduate school but only a 3% growth among the traditional-aged undergraduates.  This was due to more students enrolling than expected and more students staying longer.  There has been a movement towards fifth year and masters-program retention from the undergraduates.  Some programs require a fifth year. There is also a national trend in students seeking more advanced levels of education. Programs are becoming more complex with the branching and combinations of programs.  Globalization affects the economy and our student’s job prospects; our students are entering an international job market.  
     Accountability is also having an effect on programs.  Nationally, there is greater emphasis on organizational productivity in reaction to industries leaving the country, becoming internationalized, or increasing their costs. For example, the American health care industry increased costs over the cost of inflation (10-15% increases per year) what increased scrutiny of productivity. Now, this is happening in academia.  Higher education cost increases are similar in rate to healthcare. Parents are paying an increased portion of the bill as well.  Further, the “helicopter” parent generation is generally more interested in overseeing their children. Parents are contacting government representatives about this issue.  It impacts state and federal funding.  Need to show that students are actually learning.  Demands for accountability will keep increasing like “never before.” This can diminish the quality of education.  There is also greater emphasis on satisfying students.  Fortunately, JMU students are expressing satisfaction. 
     Enrollment trends are changing nationally.  Fewer men, more women want to go to college.  Women are enrolling in high school college preparation programs over men at a 2:1 ratio.  Males will be re-entering later in life to compete in the job market, at ages 22-30.  At JMU, 65% of freshmen are women.  Nationally, it’s 60%.  We feel it more acutely here because we are a relatively selective institution that draws on the quality of the high school curriculum (as noted above, more high school girls take college prep courses).  Further, there is a perception issue: that is, “send daughter to JMU and son to VT.” We do want gender parity, but quality as well. The pool of male applicants is likely to deteriorate.  No easy solution.  Students with high SAT scores and low GPAs tend to flunk out or transfer if they do well. We could admit older males.  We could look to the community colleges where males are still 50% of the student population.  There are 225,000 students in community colleges.  Idea that student transfers are less likely to identify with or financially support the school as alumni is open to research. Notably, there is a low giving rate among JMU 4-year alumni.  JMU is also experiencing more competition from out-of-state schools.  Out-of-state students account for 30% of JMU enrollment. It is helpful to JMU tuition revenue, since out-of-state prices help keep costs down for in-state students.  JMU expects to see a 14-18% drop in out-of-state applicants due to increase of competition among out-of-state competitors for the same students.  For example, more out-of-state schools are offering “sweet deals” such as in-state tuition. 
     Financial issues are also a factor. State funding has declined over time.  This is a national trend.  Adequate funding is available for buildings, but not for programs.  Need tuition, grants, and private endowment funds to cover costs.  Hence, a capital campaign is planned for $100 million.  There are differences among the JMU programs in private funding. The oldest programs, such as the liberal arts programs, can expect to see greater alumni giving because the typical alumnus is older. There are a number of established lawyers, CEOs, etc. among the liberal arts graduates such as English, Chemistry, Physics, History, and Foreign Languages.
      Internal program changes are in the works.  The College of Arts and Letters is being reorganized.  Task forces are making recommendations for reorganization.  These taskforces were put together by the faculty.   Proposals were developed by faculty of the various departmental units working together.  It might be useful to have the leaders of these work groups speak to the Faculty Senate.  Faculty getting asked to participate in this way is new to JMU. Only one college has been formed so far (The College of Visual and Performing Arts). The underpinnings of General Education remain intact. We have a strong liberal arts component at JMU which is likely to disappear at other schools. This will be a niche for us that will be attractive to those who understand its value.

      The provost’s website has information on the STEM (Science, Technology, Engineering, and Mathematics) and Health and Human Services work groups. Go to: http://www.jmu.edu/acadaffairs/TaskForceReportonEdu.shtml. It might be helpful to have the taskforce chair speak to the Faculty Senate. The STEM Task Force was put together by three deans. THE HHS Task Force was initiated by the provost.  It is made up of faculty from the health disciplines. The value of informed discussion is that the faculty’s advice will be taken more seriously, because it will be data-based rather than opinion-based. To have an informed discussion on these plans, one needs to understand the complexities involved. For example, we to take a look at the job market for engineering 20 years into the future. We need to have the best understanding of the international needs of engineering. For example, in the next five years, public policy will turn greater attention to the issue of global warming.  Universities will be asked to respond to this – we need to be there with a plan.  Various disciplines are changing, getting smaller or merging with other disciplines, for example “geonomics.”
      The peer group reclassification process continues. A decision should be out in April 2007.  Our current peer group doesn’t match us.  We’ve changed as an institution.  We still want to retain some peers such as Notre Dame University, but have a more appropriate list for comparison purposes. (Secretary’s note: the official “Peer Group” affects faculty salary levels).

        No final decision has been reached on institutional growth. At our current rate, with incremental creep of 75 more students per year, we will be at 18,500 in 5 years.  We need to prepare, not have a chaotic response.  The growth spurt up to 15,000 was difficult to manage. Social systems tend to “roll along” without careful planning. For example, we ended up with the hospital because the hospital “needed” to sell to create good healthcare in the Harrisonburg/Rockingham community. It has only partial use now and renovations will be needed, 7-8 years out after funding. On the other hand, Memorial Hall (the old high school) is nearly filled. It should be at full capacity by next year.   It is almost at a maximum for classroom use. The JMU president is under pressure from the legislature for growth.  Parents complain when their children are not accepted.  We have 20,000 applications.  The Board of Visitors decides the size of the institution.  The BOV will hire an external firm to plan academic facilities. A sobering reality is likely.  We have never had that planning process in the past.  This is a sea-change in JMU norms.
Comments from the floor: 

· Older students should be encouraged. If you agree, tell the President when he comes to the departments.

· Feel there is a lack of a big picture in the CAL restructuring, not clear of options or process.

Speaker’s Report (Joan Frederick):

The Faculty Morale Survey has been endorsed by the Steering Committee.  It is ready to go.  It will be sent to the faculty by e-mail, either Monday or Tuesday of next week. Faculty members have the option of submitting a hard-copy to avoid IP address identification.  All items will be collated in the aggregate and all individual questions are optional.  The survey is longer than anticipated.  Many thanks go to Frank Doherty for his assistance.  Please remind your colleagues to complete the survey. We want to be able to use this survey with the administration.  It will not go into a “black hole.”  It will be sent by Institutional Research to the entire faculty.
Treasurer’s Report (given by Joan Frederick on behalf of Kenneth Lewis, Treasurer):

Senate Fund at the Bank of America

Beginning Balance as of October 5, 2006:
$4,155.51


Deposits for the month:

   $850.00


Expenses:



       00.00

Ending Balance as of November 2, 2006
$4,880.51

Senate University Account #100201

As of September 7, 2006:


Personal Service:



$4,270.00


Non Personal Service:



$2,952.00


Total:





$7,222.00

Faculty Dues:

It is dues time again.  Our secretary had sent the letter requesting dues to each senator.  Please disburse the letter electronically to each faculty member in your respective departments and collect the money.  Dues are to be $5.00.

Academic Policy Committee Report (Tom Woods, Chair):
The Student Government Association intends to conduct a survey on academic advising.  They are also suggesting a system of peer advising, where advisors would be selected and trained on a competitive basis.  Anna Lynn Bell (Auxiliary Major Advising) to supervise.

Budget Report (Scott Gallagher, Chair):

Please send concerns or questions about the new state-wide textbook law (see Faculty Senate Minutes from September 7, 2006) to Scott Gallagher at gallagsr@jmu.edu.

Appeals Committee (John Gilje, Chair): 
No activity
Faculty Concerns (Robert Jerome, Chair):

Chair will attend the next State Faculty of Virginia meeting.

Nominations and Elections Committee (George Wynn, Chair): 

You can sign up for membership on committees, otherwise you will be appointed.

Old Business:

None

New Business:

1) Proposal for JMU-sponsored child daycare: There is a need to keep the issue alive. There is a need to push this for faculty and staff use. The Morale Survey does discuss this.  JMU might use RMH facility for this purpose. Regulations involved, making it complex.  JMU might consider adult daycare as well.

2) There is a concern with the cancellation of classes during Thanksgiving Week. It makes faculty who hold classes look bad.  Provost reminded faculty that classes should be held.

Adjournment was at 5:16 p.m.
