James Madison University

Faculty Senate Meeting for February 22, 2007

In Attendance: 

Joan Frederick (Speaker), Roberta Mitchell (Secretary and Justice Studies), Robert Jerome (Economics), Tom Wood (CIS and MS), Scott Gallagher (Management), Kenneth Wright (Writing), Kevin Borg (History), Anna Papero (Early Childhood Ed), Joe Spear (Sociology/Anthropology), Dona Gilliam (Media Arts and Design), Ken Szmagaj (Art & Art History), Janet Gloeckner (Health Sciences), John Scherpereel (Political Science), Jon Kastendiek (Biology), Michael Gulotta (Communication Studies), George Wynn (Marshal and Marketing), Molly Whittaker (Kinesiology), Ken Lewis (Integrated Science and Technology) , Michael Quinn (Hospitality and Tourism), Arthur Hamilton (Finance and Business), Peter Fulton (English), John Gilje (Chemistry), Ian K. Macgillivray (Education), Cindy Hunter (Social Work), Harriet Cobb (Graduate Psychology), Chuck Cunningham (Mathematics), MaryBeth Cancienne-Acqtblu (Education for Social Studies, Mathematics, and Middle School), Bill Knorpp (Philosophy and Religion), Rory DePaolis (Communication Sciences and Disorders), Bryan Saville (Psychology) 

Guests:  Dr. Douglas Brown (Provost and Vice President of Academic Affairs), Ms. Susan Wheeler, Esq. (Office of the Vice President of Academic Affairs), Dr. Teresa Gonzalez (Office of the Vice President of Academic Affairs, Vice Provost)
Call to Order by George Wynn, Faculty Marshal at 3:32 p.m. 

Provost’s Report: Dr. Douglas Brown

· A faculty salary raise of 3-4% is possible from the Virginia General Assembly.  The House of Delegates is recommending 4%. The Senate is recommending 3%.

· Bill 1643 died in committee. (Secretary’s note: See Speaker’s Report of January 25, 2007 on the proposed “Intellectual Diversity Bill”).
· SCHEV (State Council of Higher Education for Virginia) study of faculty retention and bill on faculty competitiveness are in committee and will probably survive.  There is another bill introduced in committee that would allow students to carry firearms on campus. It was left in committee.
· State transportation costs of $66 million will not be coming out of the general funds, thus additional taxes may be levied. (Secretary’s note: Of concern to us because proposed Transportation Bill included items for higher education).
· Summer faculty salaries will be raised 4% across the board.  JMU now has larger operating budget for summer courses.  School did this last summer and there is a push to do this every summer.

· The Office of Academic Affairs is undergoing reorganization.  Dr. Teresa Gonzalez has been coordinating the College of Arts and Letters. She has been promoted to Vice Provost.  She will formally oversee all components of the College of Arts and Letters, IDLS (Interdisciplinary Liberal Studies), College of Visual and Performing Arts, and the Deans and Associate Deans in those units. There is also a change in the Office of Academic Affairs reporting structure. Currently, 25 people report directly to the Provost.  The office needs to adjust to the structure of a larger university.  Other colleges may be reassigned in their reporting structure as a result of the on-going discussion of the reorganization of the College of Arts and Letters. However, the permeability of the structure will remain.
· There was a question from the floor to Dr. Brown concerning Arizona’s Intellectual Diversity Bill.  Dr. Brown did not think bills like Virginia’s House Bill HB 1643 on Intellectual Diversity had much support. There are checks and balances on social policy bills such as these in Virginia – more so than in other states. This is even stronger since the last election.

· There was a question from the floor concerning the University’s recent decision to cut some sports teams in order to comply with Title IX.  Delegate Landis had been approached by parents about the decision and he was concerned about it.  Dr. Brown’s response was that Delegate Landis had not heard the position of JMU was he issued that concern. Once he heard from JMU about the reasons behind the decision, he backed off from his initial response.
· Dr. Brown turned over the floor to Dr. Teresa Gonzalez, Vice Provost to give an update on the reorganization plans for the College of Arts and Letters.

Vice Provost’s Report on Reorganization of the College of Arts and Letters (CAL) (Dr. Teresa Gonzalez):

· The reorganization of CAL started with the decision to form the College of Visual and Performing Arts from existing CAL units.  Every remaining unit was asked to meet five times to discuss future plans for organization.  All by two units met for at least the five requested meetings.  Some continued to meet, and some are still meeting.  A number of different formats have been discussed and town meetings were held.  The arts units were given permission to go ahead and form the College of Visual and Performing Arts (CVPA) while the rest pondered different options. For example, should CAL reconnect with Science and Mathematics?  Discussions were held and it was decided not to pursue that option. Different departments began to develop working groups with other departments to form plans for smaller colleges like CPVA.  These groups tended to have active involvement of faculty members, not just representatives.  From these working groups, three proposed smaller colleges from the existing CAL structure are being proposed: 
· Madison College chaired by Chris Arndt

· College of Public and International Affairs, working group chaired by Jessica Adolino

· College of Communication, Information, and Media, working group chaired by Roger Soenksen and Dorothy Della Noce

· Dr. Gonzalez turned over the floor to three speakers representing each of the three working groups.

Madison College, represented by Mark Facknitz

· Group worked to develop a coherent identity as “liberal arts studies,” to decide what resources will be necessary, and to learn who the potential students are, and what they will likely become.  College wants to have successful and interesting students.

· Group discussed demographics of the faculty.  More than have of the current faculty have been at JMU five years or less. The faculty are older – the youngest person on the tenure track is 38.  
· Group also discussed the realities facing the student body. The leading edge of the baby boomer generation has already turned 60.  In federal agencies, half of the employees are eligible for retirement.  In health care, the retirement eligibility slope is steep and rapid. Thus, graduates with technical and liberal arts backgrounds will be in positions of influence sooner and at a younger age than previous generations. There is a different set of skills needed in the post-9/11 “flat world” environment: marketable skills rather than “title-driven.”  They will need intellectual discipline with background in the humanities and social sciences.  This college is poised to provide for those needs.
College of Public and International Affairs (CPIA), represented by Jessica Adolino

· This plan was 3 years in the making.

· Plan to create a coherent, integrating force for the on-going work of the university in civic life, public policy, and international affairs. It will not usurp those efforts in other areas of the university; but to highlight those efforts.

· A document was developed with the assistance of an external consultant with an understanding of the ideas, vision, and resources at other schools in this area.

College of Communication Information, and Media, represented by Dorothy Della Noce

· The plan is to include Writing, Technical and Scientific Communication, School of Media Arts and Design, School of Communication Studies. 

· Questions raised at meetings included: What is the value added? What is the pedagogical relationship among these units?  Should there be a common college core?

· Group also looked at reports on students in the 21st Century.  There will be a need for communication across various channels.  Some of the areas for bachelor and masters trained students include: advocacy, applied conflict management (multi-disciplinary), foreign language translation (multilingual) –perhaps a minor in this field, health communication.
· More meetings are planned and an external consultant is coming in the fall.

Following the presentation questions were raised from the floor.  Where is the sense of the “big picture?”  It seems that the social sciences and being “chopped up” as a result of these plans.  Will a decision be made of the whole package?  If so, how will that be done? Where is student input?  Aren’t new barriers possible with this design?  Would it be possible to create “schools” out of CAL instead of colleges?   Would this plan encourage/restrict the number of courses a student can take within a college and restrain them from/force them to take more courses outside their college?  Is the structure already in place? Should the faculty vote on the structure over all?  Will there be a voter on what’s left of CAL? Does this process create a “drift” of design?  Process seemed open, but we need to look at where we ended up.  Did the decisions in the first year limit how the process would proceed?  Is the consensus of the faculty overstated?
Speaker’s Report (Joan Frederick):

· Per the state legislature, SCHEV’s study of recruitment and retention is still alive. Also the tenth year option for the Virginia State Retirement System (VSRS) is still alive.

· Dr. Vickie Wise, our Faculty Morale Survey consultant had a family emergency, and she will give us an update at our next meeting.  Her deadline is March 1, 2007 in order to complete the quantitative analysis before spring break.

· Per our discussions on the selection of the valedictorian, our new method of calculating Grade Point Average is in effect.  The valedictorian is Kathleen Elizabeth Leber. She was be honored with an award from the faculty.
· The Handbook for Retiring Faculty is in process.  Wanda Layman of Human Services expects to be ready within a year.

· A plan is in place to include a representative from the Faculty Senate at future New Faculty Orientation meetings to improve our visibility.  Other ideas are welcome – let the speaker know.
Minutes for January 25, 2007 were approved. 

Treasurer’s Report (Kenneth Lewis, Treasurer):

Senate Fund at the Bank of America

Beginning Balance as of January 9, 2007:
$5,965.51

Deposits for the month:

    265.00

Expenses:



    300.00
Ending Balance as of February 5, 2007
$5,930.51
Senate University Account #100201

As of February 20, 2007:

Personal Service:



$4,270.00


Non Personal Service:



$2,952.00


Total:





$7,222.00

The computer lottery closes February 23, 2007.  
Student Concerns (Arthur Hamilton, Chair)

No report

Budget Report (Scott Gallagher, Chair):

No report, expect to have something next time.
Academic Policies (Tom Wood, Chair):

A representative from Athletic Advisory and NCAA attended the meeting in order to discuss excused absence policies.   Other schools have policies and the committee is awaiting samples of these policies.  This concern is not at the proposal stage yet.  Ideally the committee will have something for the March meeting.  Please pass any concerns on to the chair, Tom Wood.
Faculty Appeals Committee (John Gilje, Chair):

No activity.
Faculty Concerns (Robert Jerome, Chair):

· Per the Roth 403B plan question raised under New Business in January 2007, employees can make an after tax contribution.  Let Human Resources staff know if you are interested.
· A reception to honor the retiring members of the faculty will be held March 29 in Taylor 405 following the Faculty Senate meeting. Our usual refreshments will be available at the reception.

· The committee is proposing a resolution in support of an Office of the Ombudsperson. A first reading of the proposal is offered today. A voter will be taken at the March 29, 2007 meeting.  See proposal below: 

Establishment of an office of University Ombudsperson

The Faculty concerns Committee would like to recommend the adoption of the following resolution:

The Faculty Senate of James Madison University does enthusiastically endorse and recommend the establishment of an Office of the Ombudsperson for use by faculty, staff and administrators. 

Justification:

An ombuds office would allow for an alternative path to seeking solutions to problematic issues, requiring fewer resources than expended in the traditional, formal resolution process.

The office would not replace or preclude the use of existing mechanisms

An ombudsperson could be useful in the following situations:



Faculty-staff disputes (e.g. disputes involving unprofessional conduct)

Faculty-Administration disputes (e.g. disputes involving unfair evaluations)



Disputes or questions involving unfair hiring practices



Intra-departmental conflicts



Interdepartmental faculty-faculty disputes



Any issues involving fear of retaliation



Safety issues



Working conditions



Benefits issues

Marshal (George Wynn): 

Valedictorian is a Hospitality and Tourism major.  Pat Rooney and Kent Zimmerman (formerly of the Faculty Senate) are among those retiring this year. (Secretary’s note: as is our Marshal, George Wynn).
Old Business:

None

New Business:

· Adjunct hires can be released for any reason except academic freedom.  The problem is that by the time they are informed that they will not be rehired it is too late to be heard by the Faculty Appeals Committee. 

· Can we have a separate adjunct faculty on the Faculty Senate?
Adjourned at 5:00 p.m.

