James Madison University

Faculty Senate Minutes

Taylor Hall 306     

April 27, 2006

Outgoing Senators
Incoming Senators
Continuing Senators

· Senate Speaker, Kent Zimmerman, called the meeting to order at 3:32 p.m.  Members present included:  
Dona Gilliam, SMAD; Kenneth Wright, Writing & Rhetoric; Bob Jerome, Economics; Bob Lembright, History; Rory DePaolis, Communication Sciences & Disorders; Carmenza Kline, Foreign Languages and Literatures; Joan Frederick, English; Edgar Parker, Mathematics and Statistics; John Gilje, Chemistry; Elizabeth Cole, Accounting; Jennifer McCabe, Libraries; Joe Rudmin, Physics; Mary Landrum, Exceptional Education; Joe Spear, Sociology/Anthropology; Steven Garren, Math & Stats; Ian Macgillivray, Education; Kent Zimmerman, Senate Speaker, Management; Janet Gloeckner, Health Sciences; Bryan Saville, Psychology; Gregg Henriques, Psychology; John Singer, Kinesiology; MaryBeth Cancienne-Acgtblu, Secondary Education; Anna Papero, Early & Elementary Education; Laura Lewis, Sociology & Anthropology; John Derek Slavin, Military Science; Ken Lewis, ISAT; Art Hamilton, Business Law; Karen Santos, College of Education; Bill Knorpp, Philosophy & Religion; Brian Cockburn, Library; Corinne Diop, Art & Art History; Ken Szmagaj, Art & Art History; Jason Haney, Music; Janice Minor (Music); Sharon Cote, English; Kevin Borg, History; Vicki Martin, Nursing; Mike Gulotta, Speech and Communication; Richard Finkelstein, Theatre and Dance; Scott Gallagher, Management; and Solange A. Lopes-Murphy, Senate Secretary, Education.

Guest included:  President Rose, Doug Brown, Donna Harper and Teresa Gonzalez, Office of the Provost, and Susan Wheeler, Academic Affairs.  
· Approval of Minutes: Kent Zimmerman asked for approval of the February 23, 2006 minutes, in place of Dr. Wynn who was not present at that point.  There was motion to approve minutes. Senators seconded it.
· Treasurer’s Report:  Dr. Lewis reported that the ending balance as of April 6, 2006 was $3,915.51.  The beginning balance as of March 10, 2006 was $3,915.51.  
· Speaker’s Report: Dr. Zimmerman encouraged senators to participate in the retiree reception on May 1 at 4:30 p.m.  If senators cannot come, he asked them to please send an alternate.
Kent will send a proposal to the BOV on a daycare center and all the capital cost.  There was an interest in the BOV to outsourcing this initiative.  It will be presented as a recruitment and retention tool. 
Kent talked about how enjoyable it has been to serve as the speaker of the senate and encouraged senators to consider the position 06-07. 
· President’s Report: 

Rose greeted senators and thanked Dr. Zimmerman for his service on the faculty senate.  

Dr. Rose thanked the senate on:

· working with the BOV on the Honor Council

· developing the mission, vision and values of planning committee

· organizing the reception for retirees
Dr. Rose pointed out that this year there was a larger group of freshman class than usual.
Things that happened that excited and pleased Dr. Rose.

· it has become increasingly difficult to screen the list of accomplishments for the year

· Breeze editorial complaining about a number of very good speakers in one single night (too many good speakers presenting at one night on campus)

Budget: there is some uncertainty about the current budget situation regarding transportation issues.  IHE has been in an awkward situation this year – 11 out of 15 institutions have a better budget in the house than in the senate.  Senate’s position – increase revenues as a separate fund for transportation – there are some advantages and disadvantages to that as Dr. Rose pointed out.  
Dr. Rose presented some figures: 24 million for the acquisition of the hospital, 2.5 million dollars for cost overruns, there was increase in dollars on tuition, salary increase for faculty (3.5%), administrators, and classified employee. 

He mentioned that the revenue generated by the increased tuition will be used on professional development, diversity, new faculty positions, and new programs.  He does not know whether there will be additional salary increases beyond what the state has stipulated.   Two new areas being explored are economic development and PK-12 partnership relationships.

Dr. Rose shared the architectural drawing of the tunnel for the Performing Arts Center and stated that 3.5 million dollars in the senate budget is allocated for the appropriation of the tunnel.  There is also auxiliary operation for student housing.  
Capital Campaign: the goal of the campaign is to raise 50 million dollars by 2008.  Dr. Rose asked for faculty collaboration in raising money – closer network between faculty and prospects to bring revenue to the university.  Dr. Rose emphasized that if every faculty would identify one prospect that would mean an additional 800 prospects.

Diversity: the goal is to increase diversity of students, faculty and staff with the purpose of changing the profile of the institution to change the quality of education.  Last year the number of African American students doubled (04-05).  Applications were up 32%.  Applications were up 40% in 2005-06.  The same progress can not be seen in the recruitment of faculty and staff.  Dr. Rose asked for an increase in the sophistication in the hiring procedures.  This year there was hire of diversity faculty and staff, but there was loss as well.  Doug Brown commented that departments that have been successful in recruiting minority students have created a network with other institutions and have targeted individuals to bring them to JMU.  

Dr. Rose emphasized the importance of building a pool of minority students who can succeed academically.  There was brief discussion on the initiatives towards targeting diversities other than racial and ethnic diversity.
Capitals: Projects on campus that are underway: Miller renovation, New library facility, Financial Services, Parking Deck, Memorial Hall, Math will move to Roop Hall, expansion of the Biology Dept. into the rest of Burruss Hall.  The planning for RMH will take place in the next four years.  Dr. Rose mentioned the possibility of the development of a Faculty Facility and an overnight facility.  He briefly commented on a daycare facility and the ratio between the facility and the cost to make it possible or not.
The Madison Planning Commission includes 70 members that have worked towards reviewing the defining characteristics, goals and objectives of the commission that will be submitted at the end of summer.

Enrollment: articulation with community colleges to admit more transfer students.  There is a plan to reduce the number of freshman students by 100 (3,700 total).  This year there were 20,700 applications, about 1,600 more than the previous year.
· Committee Reports:  There were no reports from any committee.
· The first part of the Faculty Senate meeting was adjourned at 4:47 PM

Dr. Wynn called the meeting to order at 4:48 pm for the new slate of officers.

Speaker: Joan Frederick
Speaker Pro-Tempore: Robert Jerome
Marshall: George Wynn
Treasurer: Kenneth Lewis
Secretary: Roberta Mitchell
Committee Chairs

Nominations and Elections – George Wynn
Academic Policies – Tom Wood
Faculty Concerns – John Gilje
Student Concerns – Art Hamilton
Budget - Scott Galagher
The meeting was adjourned at 5:01 p.m.

Respectfully submitted,

Solange A. Lopes-Murphy, Secretary

