James Madison University

Faculty Senate Minutes for Thursday, March 23, 2006

Faculty Senate was called to order at  3:37 p.m. by the Marshall, George Wynn.

In attendance: Kent Zimmerman, Speaker; Joan Frederick, Speaker Pro Tempore, Ken Lewis, Treasurer; George Wynn, Marshall (and Marketing); Catherine Webb (alternate for Vicki Martin, Nursing), Janet Gloeckner (Health Sciences), Mike Gullota (alternate for April Roth, Communication Studies), Carmenza Kline (Foreign Languages and Literature), John N. Singer (Kinesiology), Jason Haney (Music), J.W. Rudmin (Physics), Arthur Hamilton (Finance and Business Law), Roberta Mitchell (C.L.A.S.S.), Jennifer McCabe (Library), G. Edgar Parker (Mathematics and Statistics), Elizabeth Cole (Accounting), Gregg Henriques (Graduate Psychology), Laura Lewis (Sociology/Anthropology), Dona Gilliam (SMAD), Brian Saville (Psychology), Sharon Cote (English), Michael Norton (Computer Science), Tom Wood (CIS and MS), Karen Santos (Education), Rory DePaolis (CSD), Corinne Diop (Art and Art History), Bob Jerome (Economics), and Nancy Wingfield (Social Work).
Guest: Dr. Douglas Brown, Provost

Call of approval of the minutes from Thursday, February 23, 2006: Approved.
Report from the Treasurer, Ken Lewis:

    Senate Fund at the Bank of America

       Beginning Balance as of January 8, 2006: $3,635.51

                 Deposits for the month:                        280.00

                 Expenses:                                                  0.00

       Ending Balance as of February 8, 2006:    $3,915.51

     Senate University Account #10021

     As of January 25, 2006

                  Personal Service:                              $4,251.00

                  Non Personal service:                         2,378.04 

                      Total:                                             $6,629.04  

      Computer Lottery is underway. It will be on-going for the next two weeks then notice given.

Report from the Speaker, Kent Zimmerman: It was a quiet month.  

Report from Nominations and Election, from Chair, George Wynn:

   Nominations are needed by April 1, 2006 in order to have names by the April meeting of the Faculty Senate. Nominations will be accepted for Speaker, Speaker Pro Tempore, Marshall, Treasurer, and Secretary.

Report from Academic Policies Committee:

   “The title of Valedictorian is an honor bestowed by the faculty senate on behalf of the JMU faculty. The successful candidate will be the student with the highest GPA who has:

· Completed 100 credit hours at JMU by the end of the fall semester prior to May graduation.

· Completed an average of at least 14 credit hours per fall and spring semester.

    A selection was made.  The student met the above criteria and has earned a 4.00 grade point average through the fall 2005 semester.

    Another student has petitioned the Senate on his behalf, asking to share the honor.  This student also has a 4.00 GPA through the fall 2005 and has completed an average of at least 14 credit hours per fall and spring semester. He had, however, completed only 90 credit hours at JMU as of last semester.

    While the criterion of 100 hours at JMU by the end of the fall semester prior to graduation was the intention of the Senate when establishing the guidelines, this criterion is not stated in the JMU catalog.  The criterion, as stated, can be easily interpreted to mean 100 hours at JMU by graduation.  This is the basis of the student’s petition.

      The Academic Policies Committee has two recommendations:

1. The students in question should share the honor, as co-valedictorians.

2.  The valedictorian criteria as stated in the JMU catalog should be changed.  The 100 credit hours through the fall semester prior to May graduation should be clearly stated.

Recommendation was moved by J. W. Rudmin and seconded by Jennifer McCabe. Motion was approved by the Faculty Senate.

Report from the Provost, Dr. Douglas Brown:

    Virginia state legislature is considering high education allocations for the next biannum. Six million dollars has been proposed.  House and Senate are arguing about where this funding will come from.  Capital allocations such as the RMH acquisition have been dealt with in earlier allocations.  A bill has been proposed to provide a 4% faculty salary increase in 06-07 fiscal year. To try to keep up with the 60% percentile of faculty salaries at JMU’s peer institutions, JMU would need 5and 1/2% to 6% or JMU will fall behind.  If passed, part of the funds would have to be raised by “in-house” university funds (e.g. tuition and fees).  The actual increase would be up to each university (that is, the 4% would be a mandated “floor”).  JMU hopes to have $6 million from the state not including tuition increases. Tuition revenues may need to increase, but JMU is still a relative bargain.

     The Office of Undergraduate Studies has been set up.

Report from Faculty Concerns, from Chair, Joan Frederick:

    Plan to run the Faculty Morale Survey after Spring Break.  Other issues are on hold.

Report from Student Concerns Committee from Chair, Jennifer McCabe:

    The Honor Tutorial is in place for fall 2006.

Report from Budget Committee from Chair, Elizabeth Cole:

     A proposed 10-year Alumni Survey Plan was approved by the members of the Budget Committee.  Currently, JMU survey alumni five years after graduation.  The 10-year survey is proposed in addition to the current five year survey. The rationale for the additional survey is that JMU graduates are often in school five years after completing their undergraduate degree. Also, JMU students may not use their JMU training until 6, 7, or 8 years after leaving. The survey would be coordinated with the Alumni and Development Office. Development Office is interested in the results of such a survey.

     Committee member J.W. Rudmin provided the Faculty Senate with a suggested format for the survey. The Budget Committee recommends that the JMU Institution Research office further refine the survey. The survey might be completed by internet.  To formalize the process, the faculty may wish to take the survey proposal to the Board of Visitors for final approval.

New Business:

Ed Parker reported that The College of Science and Mathematics has discovered some big issues concerning recruitment and retention.  The faculty of the college recommends that other colleges pursue a similar process of identifying issues in R&R.  The major question is: Are the issues that the Science and Mathematic College have identified university-wide or simply a college-wide phenomenon?  It was suggested that the Faculty Concerns Committee create a liaison to the colleges. Then create a way for each college to do an R&R assessment. Finally, bring these concerns back to the Faculty Concerns Committee to look for university-wide problems. Should we ask colleges to do that?  We need to recognize that the colleges are different in how they deliberate.  Purpose is to get more than anecdotal information, to identify what is possible to correct, and succeed in a way that would be difficult at the college level. 

Art Hamilton suggested a friendly amendment.  He proposed that the faculty of each college at the College Council address this issue.  Amendment was not opposed.

Ed Parker moved the following proposal: “Faculty Concerns inquire about the possibility of producing a report on recruitment and retention.”  Proposal was seconded by Ken Lewis.  Motion was approved by the Faculty Senate.

Faculty Senate was adjourned at 4:34 p.m.

Respectfully,

Roberta Mitchell, Acting Secretary

